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                    25 February 2004

MEMORANDUM FOR Commandant, U.S. Army Adjutant General’s School, 

Fort  Jackson, SC 29207-7045

SUBJECT:  Career Management Field (CMF 42) MOS 42L Review and Analysis

1.  Reference:  Memorandum, HQDA, DAPE-MPE-PD, 3 February 2004, subject:  Memorandum of Instruction for the CY04 Master Sergeant Selection Board.  

2.  In accordance with the referenced memorandum, the selection board panel reviewing records for CMF 42 submits this Review and Analysis to assist you in executing your duties as proponent for MOS 42L.

3.  Competence Assessment.  The overall quality of MOS 42L NCO records was excellent.  The best-qualified NCOs clearly achieved and maintained high patterns of performance in the most challenging assignments in the current and previous grades as designated by the proponent.  Apart from duty position, performance, leadership and potential, other important discriminators used to determine promotion selection included military and civilian educational levels, awards and honors, and physical fitness and military bearing.

     a.  Primary zone.

          (1)  Performance and Potential.  Exceptional performance of duty in the most challenging assignments at the current grade was of primary importance to panel members during their deliberations.  Clearly articulated statements regarding future potential were also key to the selection process.  In most cases, raters and senior raters provided a clear picture of overall performance and potential.  However, the panel did note a tendency among rating officials to inflate recommendations regarding potential by marking “Among the Best” and “1” blocks in both performance and potential.                                                                 

          (2)  Utilization and Assignments.  NCOs who served in a variety of assignments at the current and previous grade were more competitive for promotion.  Additionally, there were a few NCOs who also served successfully in MSG positions as SFCs.  Panel members viewed this as a significant indicator of NCO potential for advancement. 
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(3) Training and Education.  NCOs demonstrated strong commitment to the 

pursuit of civilian education.  The overwhelming majority of NCOs had between three to four years of college, with some pursuing graduate and post-graduate degrees.  Performance in military courses was also deemed important to the selection process.  NCOs who exceeded course standards, as annotated on NCOERs and DA Form 1059 (Service School Academic Evaluation Report), were considered favorably in this area.  Those who met standards, but had specific comments related to achievements in the area “Leadership,” also stood out during panel deliberations.

          (4)  Physical Fitness.  The overall physical fitness of NCOs was good.  Many achieved and maintained APFT scores that exceeded the Army standard.  Those that demonstrated a trend of physical fitness excellence, as annotated on NCOERs, received outstanding consideration in this area.  A number of NCOs exceeded the HT/WT screening table limits but met the body fat standards.  Some NCOs were as much as 25 pounds over the allowance.  

          (5)  Overall Career Management.  NCO assignments are managed well, with ample opportunity for MOS 42L NCOs to perform in the most challenging positions.

     b.  Secondary zone.

          (1)  Performance and potential.  NCOs competing for promotion in the secondary zone had outstanding records.  They aggressively sought out the most challenging jobs, maintained high levels of performance and demonstrated exceptional potential for advancement. 

          (2)  Utilization and Assignments.  Service in a variety of the most challenging assignments was instrumental in determining the best-qualified NCOs in the secondary zone.  Though there are limited traditional leadership positions such as First Sergeant in MOS 42L, NCOs who performed well in high-risk duties received special consideration as required by DA Board Guidance.

          (3)  Training and Education.  NCOs in the secondary zone actively pursued undergraduate and graduate degrees.  In addition to civilian education, the most competitive NCOs displayed a trend of excellence in NCOES and functional courses. 

          (4)  Physical Fitness.  The physical fitness level of NCOs in the secondary zone was exceptional.  Many demonstrated a trend of physical fitness excellence and routinely participated in sports programs and other events in their units. A number of NCOs exceeded the HT/WT screening table limits but met the body fat standards.  Some NCOs were as much as 25 pounds over the allowance.  
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(5)  Overall Career Management.  MOS 42L NCO assignment patterns were well managed, ensuring diversity and ample opportunity for upward mobility within their CMF.

4.  CMF Structure and Career Progression Statement.

a. MOS Compatibility within CMF.  MOS 42L and 42A within the CMF 42 are compatible.

b. Suitability of standards of grade and structure.  The standards of grade and force structure are appropriate and compatible with other CMFs on the panel. 

c. Assignment and promotion opportunity.  There are adequate opportunities to serve in the most challenging positions within the CMF and to attain subsequent promotion to MSG. 

d. Overall health of CMF.  Panel members assessed the health of the CMF to be excellent.  The panel review of MOS 42L records indicated a career field of highly motivated NCOs who clearly demonstrated their potential to serve at the MSG level.

5.  Recommendations.

     a.  Competence.  Recommend that Adjutant General leaders at all levels encourage NCOs to seek service in the most challenging MOS 42L positions. The manner of performance in these jobs is indicative of both competence and potential for greater responsibility.

     b.  CMF structure and career progression.  As the MOS 42L merges with 42A in the future, MOS 42L should receive more opportunity to serve in leadership positions.

     c.  Other.

           (1)  NCOERs.  

                  (a)  Excellence Ratings.  Many rating officials rendered unsubstantiated “excellence” ratings by failing to quantify NCO performance and potential in the corresponding bullet comments.  

                  (b)  Senior Raters.  The majority of senior raters rendered “1” in performance and “1” in potential.  It is important that senior raters reserve the highest evaluations for 

the best-qualified NCOs.  Additionally, bullet comments must be specific regarding the promotion potential.  For example, comments such as “must promote now to MSG” or  “select for 1SG” send clear messages regarding promotion potential.  Again, these comments must be reserved for the best NCOs.

           (2)  Leadership Opportunities.  Though few positions exist for MOS 42L NCOs to serve in traditional leadership positions such as 1SG, they should be encouraged to seek out opportunities for service in their units.  For example, service as Acting 1SG while the unit 1SG is on leave, would give panel members valuable information to evaluate leadership abilities and versatility.

           (3)  OMPF Update.  NCOs must review and update their records for completeness and accuracy.  With the availability of OMPF Online, NCOs can conduct their individual records review at anytime.   Missing documents from the OMPF do not reflect favorably on NCOs.

(4)  Photos.  Too many photos were observed with NCOs wearing SSG stripes.  It is imperative that NCOs update their official photo whenever there are any changes to the uniform (i.e., rank, service stripes, awards) even if the current photo is less than five years old.  

6.  CMF Proponent Packet.

     a.  Overall quality.  The Proponent Packet contained useful information that prepared panel members to review and vote 42L records.

     b.  Recommended improvements.  Continue to distinguish between duty positions to inform panel members which assignments are most challenging or highest risk.  The packet served as a useful tool and enabled panel members to select the best-qualified NCOs for promotion and schooling.

                                                                   EDDIE A. STEPHENS, JR.           

                                                                   COL, AG                                                                                 

                                                                   Panel Chief
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