PCRE-B                                                                                                        23 June 2003

MEMORANDUM FOR COMMANDANT, U.S. Army, Adjutant General’s School, Fort Jackson, SC  29207-7045

SUBJECT:  Career Management Field (CMF) 71 Review and Analysis

1.  Reference:  Memorandum, HQDA, DAPE-MPE-PD, 29 May 2003, SUBJECT:  Memorandum of Instruction for the CY03 Sergeant First Class Selection Board.

2.  In accordance with the referenced memorandum, the selection board panel reviewing records for CMF 71 submits this Review and Analysis to assist you in executing your duties as proponent for MOS 71L within this CMF. 

3.  Competence assessment (strengths and weaknesses).

    a.  Primary zone.

        (1) Performance and potential.  Due to the diversity of the MOS 71L, records reviewed clearly indicated strong performance in MOS for soldiers seeking challenging jobs and key leadership positions.  Many NCOERs made mention that many soldiers were working in higher-level duty positions but the soldier’s duty description did not reflect this duty.

        (2) Utilization and assignments (particularly in PMOS).  Overall, utilization and assignments within 71L are excellent.  Successful duty assignments as a Recruiter or Drill Sergeant were significant indicators of a soldier’s potential for advancement.  Panel members viewed soldiers that excelled in those tough jobs more favorable for promotion.      

        (3) Training and education.  Soldiers in MOS 71L were clearly leaders in obtaining advanced college degrees.  A large number of soldiers have college degrees or were progressing toward obtaining one.  Some had degrees but the degree is not posted to the OMPF.  

        (4) Physical fitness.  Overall, soldier in MOS 71L are physically fit.  A fair number across the MOS possess the Army Physical Fitness Badge, and participated in unit and civilian sponsored sports activities.  Raters must state clearly whether the physical fitness badge was awarded, this keeps the board members from guessing.  A small number had profiles and exceeded table Height and Weight standards.  NCOs in this
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category were scrutinized by closer examination of photographs and NCOERs.  Several in this category didn’t have photographs.         

    (5) Overall career management.  Soldiers with a diversity of assignments coupled with the tough jobs were clearly a positive indicator of advancement potential.     

    b.  Secondary zone.  

         (1) Performance and potential (particularly leadership opportunities).  Soldiers in secondary zone had excellent records and were very competitive.   

        (2) Utilization and assignments.  Most secondary zone soldiers successfully worked in tough jobs and special duty assignments.  

        (3) Training and education.  Overall education levels for personnel in the secondary zone were great.  Soldiers were definitely able to draw a distinction between them and their peers by obtaining advanced training and college achievement.  

        (4) Physical fitness.  A large number of soldiers had a sustained level of excellence in this area.    

        (5) Overall career management.  Soldiers in the secondary zone have much more competitive files than NCOs in the primary zone.  Soldiers in the secondary zone seemed to be more aggressive in pursuing the toughest assignments and were much more competitive for promotion.  

4.  CMF structure and career progression assessment.     

    a.  MOS compatibility within CMF.  All MOSs within the 71 CMF is compatible.  

    b.  Suitability of standards of grade and structure.  No significant indicators of issues with grade and structure were observed during the conduct of the board. 

    c.  Assignment and promotion opportunity.  Adequate assignments that would make the CMF soldier competitive are available and are populated with fit, educated and high quality NCOs.  Special consideration should continue to be given to soldiers who elect special duty assignments as Recruiters and Drill Sergeants.  

    d. Overall health of CMF.  A very large number of highly qualified soldiers exist in all MOSs.  The strength of the SSGs files in the secondary zone indicates a bright future for the NCOs in this CMF.  
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    e. NCOERs.  Many NCOERs did not contain quantifiable and measurable comments for excellence.  

5.  Recommendations.

    a.  Competence.  None

    b.  CMF structure and career progression.  Increase the diversity of assignments by reducing consecutive TDA assignments. 

6. CMF Proponent Packets. 

    a. Overall quality.  The 71L proponent packet provided panel members an excellent update about the MOS.  Listing of jobs, as “most challenging assignments and challenging assignments” were definitely useful in developing the panel standards. 

   b. Recommended improvements.  Continue to streamline the most challenging assignments and add more realistic assignments for a SSG.

                 TIMOTHY D. LIVSEY

                 Brigadier General, U.S. Army

                 Board President

