PCRE-B                                                                                                        23 June 2003 

MEMORANDUM FOR Commandant, U.S Army Adjutant General’s School, Fort Jackson, South Carolina 29207-7045

SUBJECT:  Career Management Field (CMF) 71 Review and Analysis

1.  Reference:  Memorandum, HQDA, DAPE-MPE-PD, 29 May 2003, SUBJECT: Memorandum of Instruction for the CY03 Sergeant First Class Selection Board.  

2.  In accordance with the referenced memorandum, the selection board panel reviewing records for CMF 71 submits this Review and Analysis to assist you in executing your duties as proponent for MOS 75H within this CMF.

3.  Competence assessment (strengths and weaknesses).

     a.  Primary zone.

          (1) Performance and potential.  Soldiers in the primary zone continue to work in high levels of responsibility positions, many at skill level 4 and above.  Potential for promotion and advancement was improved by those assignments; however, because of the high risk positions rating officials need to take this into consideration when rating these soldiers on the NCOER.

          (2) Utilization and assignments.  Utilization and assignments within 75H were great and well balanced.  It is clear that soldiers are seeking the most demanding assignments such as Drill Sergeants, Recruiters, and Instructor positions.  Personnel Strength managers need to continue to distribute 75Hs properly between the Battalion S1s and the Personnel Services Battalions.

          (3) Training and education.  Many soldiers in MOS 75H are taking the initiative to obtain Associate degrees or higher.  Soldiers are attending NCOES and many are exceeding the standards.  However, small portions of soldiers attending NCOES are being removed because of academic failure and/or non-compliance with AR 600-9 upon arrival to school.

          (4) Physical Fitness.  Overall, the physical fitness levels of soldiers in MOS 75H were outstanding.  Many soldiers excel on the Army Physical Fitness Test and were awarded the Army Physical Fitness Badge.  However, soldiers remain soldiers on profiles and are exceeding the Army’s Height and Weight standards.
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          (5) Overall career management.  The overall career management of MOS 75H is superb.  Many soldiers continue to seek and fill positions of higher responsibility.  As the Corp begins to consolidate this will enhance the capabilities of our CMF.  However, a large percentage of the AG NCOs have remained assigned in the MDW area for long periods of time.  These assignments need to be monitored to ensure that soldiers are being properly utilized and that NCOs are rotated to troop leading assignments to develop them professionally.  

      b.  Secondary zone.

          (1) Performance and potential.  There were good records in the secondary zone.  However, because of the eligibility requirements of this board, some soldiers only had one NCOER on their OMPF.  In some cases, this made it difficult for board members to evaluate a soldier’s experience level at the current grade.  Many raters failed to take advantage of the complete the record NCOER.

          (2) Utilization and assignments. Most soldiers in the secondary zone are seeking and performing well in the positions of higher responsibility and are very competitive for promotion.

          (3) Training and education.  Many soldiers had little or no civilian education.  However, many are serving as Drill Sergeants, recruiters, and other tough positions, where there is limited time available for college enrollment.  

          (4) Physical Fitness.  Fitness levels were high for soldiers in the secondary zone.   The majority of the soldiers were awarded the Army Physical Fitness Badge.

          (5) Overall career management.  Soldiers in the secondary zone are seeking challenging positions and performing at a high level. The overall strength of NCOs in the secondary zone was exceptional and bodes well for the future of the Corps.

4.  CMF structure and career progression assessment.

     a.  MOS compatibility within CMF.  All MOSs with the CMF 71 is compatible.

b. Suitability of standards of grade and structure.  No major indicators of issues with grade and structure were noted.
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     c.  Assignment and promotion opportunity.  Promotion opportunities are available for all soldiers within this CMF.  Soldiers must seek the more challegening positions to remain competitive.

     d.  Overall health of CMF.  The overall health of the CMF is outstanding.  The more technologically advanced Noncommissioned Officers are best prepared to transition into a more realigned CMF.

     e.  Other:   Raters and senior raters need to become more educated in the preparation of NCOERs.  Excellence and Needs Improvement bullets must be justified with quantifiable and/or measurable comments.  

5.  Recommendations (proposals keyed to subparagraphs above)

     a.  Competence.  None

     b.  CMF structure and career progression.  Assignments must remain diversified within the CMF between the battalion S1s and the Personnel Services Battalions.

     c.  Other(s) as appropriate.  None

6.  CMF Proponent Packets.

     a. Overall quality.  The 75H proponent packets were a great tool for panel members.  It should continue to be part of the promotion board procedures with current and update information.  Proponent packets need to reflect the CMF consolidation for upcoming boards.

     b. Recommended improvements.  Continue to address challenging assignments for Staff Sergeants.  Again, ensure future proponent packets address CMF consolidation.

                                                                       TIMOTHY D. LIVSEY


 Brigadier General, U.S. Army


 Board President

