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SUBECT:  AG Corps’ MOS Consolidation and Restructuring of MOS 71L

1.  Purpose.  To provide information concerning the AG Corps’ MOS consolidation and restructuring of MOS 71L initiatives.

2. Discussion.

a.  Over the last two years the Adjutant General School has studied the possibility of consolidating 71L, 75B, and 75H into one MOS while leaving 75F as a separate MOS.  

The results of this study led to a determination that total consolidation of all the AG Corps MOS into one MOS is not feasible at the current time, but that the AG Corps should work to consolidate MOSs using a three phased approach as the situation permits. These three phases are:

    (1) Phase I: FY04 (1 October 2003) Establish Career Management Field 42 (Adjutant General).  Consolidate MOS 75B and 75H into one MOS, 42A (Human Resource Specialist); renumber MOS 75F to 42F (Human Resource Information Systems Management Specialist); renumber MOS 71L to 42L (Administrative Specialists).  Keep all ASIs and SQIs as they currently exist and transfer them to the new MOSs. This proposal has been approved and will become effective on manning documents in FY05 (1 October 2004), however soldiers will be reclassified to the new MOSs in FY04 (1 October 2003) and training will begin for the new consolidated 42A.  Soldiers will be managed, promoted, and assigned in the new MOS.  During the first year substitution rules will apply, so that MOS 42A can be assigned to either 75B or 75H positions, since the documents will not change until FY05.

         (2) Phase II:  (2005-2008) Restructure MOS 42L and consolidate 42L into MOS 42A.  Transfer all ASIs, SQIs, and remaining positions associated with MOS 42L to 42A.

         (3) Phase III:  (2010 or earlier) Study feasibility and utility of MOS 42F and determine whether to consolidate into MOS 42A and maintain unique systems management skills as an ASI or keep as a separate MOS. (Tentative)
        b.  The three-phased approach was developed to provide a roadmap of where the AG Corps should head in the future.  Phase One is seen as a “quick win” phase with minimal impact on training.  Consolidating MOS 75B and 75H into one MOS can be done relatively easily and will provide a benefit to the Army in manning the warfighting units.  AIT for these two MOSs will be consolidated into one.  No new training requirements will exist for those affected by the consolidation since the MOSs are so similar.  It is important to note that while 75F and 71L will be renumbered (42F and 42L), they will not pick up any additional duties or responsibilities in Phase One.

      c.  Phase Two is more methodical and deliberate and allows for needed resources to be in place, for proper soldier management and planning, and restructuring to be accomplished prior to consolidation.  The restructuring of MOS 71L requirements will result in savings to the Army that can pay for higher force structure priorities.  At the same time this restructuring will reshape the number of soldiers and authorizations to better provide human resource support to the Army.  This restructuring initiative must be planned and executed intently so that MOS 42L will be consolidated into MOS 42A with minimal impact on affected soldiers.  When the authorizations are recoded to the new MOS (42A), many 71L soldiers will be reclassified into MOS 42A as well as other MOSs within the Army.  Soldiers will receive training to be proficient in their new duties and responsibilities. Phase Two allows for increased training of affected soldiers through resident and distance learning products.

      d.  A long-term plan is currently being developed that will address how this restructuring and consolidation will be accomplished.  Standard personnel management tools and procedures will be utilized to make this transition as smooth as possible.  Further information on reclassifications, promotions, and training will be released once developed.

      e.   There are positive aspects of the restructuring and consolidation for soldiers and the Army.  First, restructuring and consolidation will increase the warrant officer opportunity for current MOS 71L soldiers.  Currently, MOS 71L is not a feeder MOS for Warrant Officer 420A (Personnel Technician). However upon consolidation, 71Ls that become 42A will have the opportunity to compete for warrant officer appointment.  A second benefit for current MOS 75H and MOS 71L soldiers is a wider pool of assignment opportunities.   Finally, by being trained as Human Resource Specialists, former 71L soldiers will become more competitive for post service employment.  Currently, Human Resource Specialists are in demand in civilian industry.  

      f.  Phase Three is for the long-term.  After the Defense Integrated Military Human Resource System (DIMHRS) is fielded to the Army at full operating capability, we must complete an assessment of future 42F skill sets.  A determination must be made to retain as is, or consolidate 42F into 42A, and assign an ASI for system management functions.  Too many questions must be answered before significant changes are made.

      g.  While Phase One has minimal impact on training, Phases Two and Three are expected to have significant impacts on training strategy.  Part of the longer-term approach allows for a training strategy to be developed that makes full use of mobile training teams, resident in house instruction, and distance learning initiatives.  It is important during phase two and three that we have a training program in place that provides the necessary skills and certifies attainment of the knowledge necessary for soldiers to be effective after consolidation.

      h.  The way ahead in this consolidation will be to take a proactive, meaningful approach to full consolidation, while minimizing the effects of restructuring and consolidation on soldiers.  A complete analysis of the issues must be completed as the enablers and systems are fielded in order to measure the impact.  Marketing and campaign plans must be in place to keep leaders and soldiers informed of pending decisions. 

      i.  It is important to remember that as the Army transforms into the objective force, the AG Corps will remain a valuable and viable asset that supports the warfighters.  It is important that the AG Corps gets out in front as it transforms so that the Corps can be waiting on the Army when it reaches the objective force.  While there are many questions that remain to be answered, the AG community is committed to doing what is right for the Army and its soldiers.  More information will be provided to the field, as it becomes available.  Your comments and suggestions are essential to the success of this endeavor.  
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Questions and Answers (AG Corps’ MOS Consolidation

 and Restructuring of MOS 71L)
Q: Why is 71L going away?

A:  71L is being restructured and consolidated into MOS 42A,  (currently MOSs of 75B and 75H) to develop a more multi-skilled human resource focused soldier.  The growth of technology in the workplace and the increasing reliance on “user owned” administration throughout the Army.  Most soldiers and units have their own computers, conduct their own administration, typing, and filing electronically, resulting in administration evolving into a responsibility of all soldiers, NCOs, and officers.  Additionally, the Army is reviewing all MOSs throughout the Army to identify “space-savings” that can be used to pay for higher force structure priorities without increasing the congressionally mandated end-strength of the Army.  Because of the evolving nature of administration, 71L is being restructured and consolidated so that some savings can be realized and passed on to the Army.

Q:  Which 71L positions are being removed from the inventory?

A:  The Army is currently studying and reviewing all 71L positions to determine which positions will be restructured.  The intent of the review is to identify those positions that are purely “administrative” in nature and are now user owned and shared responsibilities.  These positions may be replaced with: a) the predominate MOS of the unit, b) be assigned as an additional duty to a position already in place, c) can be accomplished through the use of civilianization, or d) can be accomplished in another manner.  The review is expected to be complete in early CY03.  Obviously, many 71L positions have additional skills and training associated with them, such as postal.  These are projected to remain an AG Corps’ mission.  At the end of the restructuring, all remaining positions will be recoded to MOS 42A.

Q:  When is this going to happen?

A:  The transition plan is currently being developed.  No decision on exactly when this restructuring is going to happen has been made; however, we expect that the changes will begin as early as FY04 and be completed by FY08.

Q:  I am a 71L, what is going to happen to me?

A:  Soldiers that hold the MOS of 71L will be retrained and reclassified into MOS 42A or another MOS in accordance with the needs of the Army.  Since some of the current 71L positions will be consolidated into MOS 42A, some of the current 71L soldiers will be reclassified to MOS 42A then given additional training on the new skill set required to be a “Human Resource Specialist”.  Personnel management tools currently used by PERSCOM will be used to ensure that the maximum number of 71Ls will be reclassified into 42A.  However, some of the current 71Ls will have to be reclassified to other MOSs outside of the AG Corps.  Plans are being developed on how this will happen.  The intent is to minimize the impact on the soldiers affected by this restructuring. 

Q:  When will I know what is going to happen?

A:  As soon as key decisions are made and a plan is in place, information will be disseminated to the field through a concerted information campaign plan that is being developed.  The intent is to get as much information out to the field as soon as concrete information is available so that soldiers and leaders will have the information they need to make informed career decisions.  We expect to have this information available early in 2003.

Q:  What MOS's will I be offered if I reclassify?

A:  This depends on the end-result of the restructuring and the Army’s inventory at the time.  Reclassification Branch at PERSCOM is involved in the planning of this initiative and is developing those options.

Q:  How will these affect promotions, both for 71L and 42A (75B/H)?

A:  The Average Grade Distribution Model (AGDM) or as many people call it, the Promotion Pyramid is being used extensively in the planning of the restructuring.  The AGDM determines by grade within each MOS how many positions should be authorized based on the total population of the MOS.  Early analysis shows that when the MOSs are consolidated into one that the resulting pyramid is close to the AGDM.  This tells us that promotions will continue after consolidation at healthy levels, though competition will get tougher – but that ensures that we are promoting high quality soldiers.  Prior 71Ls and prior 75Hs will continue to be competitive on DA centralized promotion boards.  The proponent for both MOSs prepares the briefing packets used by all the boards and will ensure that the restructuring is addressed.  Boards will continue to use performance and potential as their primary tools for selecting people for promotion, regardless of prior MOS.

Q:  What kind of training will I receive if I reclassify from 71L to 42A?

A:  The training strategy is still being developed, but the plan is for the schoolhouse at Fort Jackson to begin training the new skill set for 42A in resident as early as FY04.  Additionally, distance learning initiatives through the distributed learning and other means will be used to provide training.  Soldiers will need to be proactive and ensure that once the training is available that they complete it as quickly as possible to ensure they are qualified.

Q:  How will PERSCOM track those that need training and those that have completed training?

A:  The intent is to use an Additional Skill Identifier (ASI) Y2 to track soldiers during the transition period.  This ASI will identify soldiers that need transition training and will also assist supervisors in tracking soldiers’ progress.  Once soldiers have completed the required training they will provide supporting documentation to the servicing military personnel service center, which will remove the ASI.  Many soldiers will be able to complete the required training prior to the effective date of MOS consolidation.

Q:  How will I receive reclassification training if I am reclassified to a MOS other than 42A?

A:  You will be scheduled for training in resident by the reclassification and training branches of PERSCOM.

Q:  If I reclassify to 42A can I become a warrant officer even though I was a 71L?

A: Currently MOS 71L is not a feeder MOS for 420A warrant officer appointment.  Once soldiers have been reclassified to 42A and have received the required training, then they will be in the feeder MOS and will have to meet the same minimum prerequisites, e.g.. four years MOS 42 series operational experience, 18 months experience supervising MOS 42 series soldiers.  So yes, your opportunities for warrant officer appointment will expand.

Q:  I am a 71L SFC with 15, (16, 17, etc.) years of service; will I have to reclassify?

A:  Exactly who will reclassify is yet to be determined.  Several options are currently being reviewed and the Army will use all available options to ensure that soldiers’ desires and Army needs are balanced to the extent possible.

Q:  I am a male 71L; will I only have the choice to reclassify to a combat arms MOS because 50% of the 71L population is female and cannot become combat arms?

A:  The MOSs that soldiers will be offered to reclassify into will be determined based on MOSs strengths during the restructuring years.  This is part of the plan that is being developed now and more information will be available soon.

Q:  Since the ASI/SQI positions will be recoded to 42A, will I automatically become a 42A if I have one of those ASI/SQI?

A:  No, you will not automatically be reclassified to 42A simply because you hold an ASI or SQI that is recoded.  However, when ASI positions are recoded to 42A we will have to identify and reclassify many soldiers that are already trained in the additional skills or special skills so that we can continue to fill those positions during the transition.  In most SQI positions, such as Drill Sergeant, Instructor, etc., soldiers that formerly held these positions would not go back to work in the SQI positions, so they would not be automatically reclassified.

Q:  How many positions will not become 42A?

A:  The exact number of positions is still being determined and will be a result of an extensive review conducted by the Army.  It is still too early to say how many positions will be affected.

Q:  If I am in a 71L position that is not going to become a 42A position, will I be reclassified into the MOS that that position will become?

A:  No, the positions (spaces) is not tied to reclassification for the individual soldier (faces).  Those positions that are being restructured and may be recoded to another MOS have no bearing on what MOSs the soldiers will be reclassified to.

Q:  Will there be an early retirement offered?

A:  At the present time early retirement authority for DOD has expired, however, Army leadership may consider requesting it at a later date, if needed.

Q:  When will the “out-call” for 71L be opened so I can reclassify?

A:   This part of the plan is being developed.  A timeline on these actions will be dependent upon the decision on how many spaces are removed and the starting date of the restructuring.  More to follow.

Q:  Who is looking out for my welfare during this turbulence?

A:   The office of the Army G1, the AG Corps Proponent, and the TA-PERSCOM are working closely together to develop the plan that will implement the restructuring and consolidation while maintaining the least amount of impact on the soldiers.  However, it is going to be a turbulent period and soldiers need to be ready for change and be prepared to accept change.  

Q:  When the positions are recoded to 42A, as a 42A, will I be able to go to postal school, attaché school, or the executive administration assistant course?

A:  Yes, those soldiers that are 75B, 75H, or 71L currently, will all be eligible to attend these course upon consolidation.  All soldiers in MOS 42A will be eligible for assignment as a 42A, regardless of past MOS.

Q:  Is the Army going to give me a choice to pick a MOS to reclassify into or just involuntarily reclassify me?

A:  Soldier desires and Army needs will be balanced to the extent possible, but effected soldiers must be realistic when working with PERSCOM to ensure that both desires and needs are taken into consideration.

Q:  If I'm a 71L E-6 and I become a 42A, won't my chances of making E-7 be much harder cause now I'm competing against soldiers who's expertise has always been 75H/75B where as mine wasn't.  Won't that put the 75 series soldier's in a better position to get the promotion than me?

A:  The proponent prepares the DA centralized promotion board packets that all promotion boards use to understand each MOS and each career field.  The proponent will ensure that boards are briefed on the consolidation and it’s impact.  Additionally, because the remaining 71L authorizations will be recoded to 42A, boards will be selecting personnel based on the requirements, knowledge, and skills needed for all AG Corps jobs, not just those historically 75H jobs.  You should continue to maximize your duty performance in your current position and any subsequent duty positions, because past duty performance is critical in the promotion selection process. 

Q:  When will we know more about the actual numbers and what is going to happen?

A:  Early in 2003 (Jan – Mar) the plan will be briefed to the Army G1 and decisions on implementation will be made.  At this time the field will be updated on the exact nature of the restructuring and the plan for implementing.

Q:  What can I do know to better prepare myself for this consolidation?

A:  Understand that changes are forthcoming and stay aware of changes by utilizing your chain of command and the Army News Service and reviewing websites, such as PERSCOM on-line at https://www.perscom.army.mil and the Adjutant General School at http://160.150.31.102/.  There is not much to know right now so wait for further information to be released on the particulars of the consolidation and rest assured that your future development opportunities and needs are at the forefront of the consolidation planning. Soldiers should not call their branch assignment manager seeking more information, as it will be made available as soon as feasible.  Finally, soldiers should review their ASVAB scores and if there is room for improvement they should retake the test to get higher scores, so that they will have more options available to them upon consolidation.  

AG Corps’ MOS Consolidation and Restructuring of MOS 71L

THEME

The consolidation and restructuring initiatives are part of an overall plan to consolidate AG Corps MOSs into one single HR MOS, however, the soldier is the centerpiece of our formation, and as such, we are working to minimize the effect of restructuring on effected soldiers as much as possible.  

MESSAGES

The AG Corps remains a valuable and viable asset that supports the warfighters.  It is important that the AG Corps get in front and transforms so that the Corps can be waiting on the Army when it reaches the objective force.  

The Army is committed to doing what is right for the Army and the soldiers of the AG Corps!

Administration has evolved to a user owned and shared responsibility of every soldier and leader in the Army. 

A plan is currently being developed that will fully utilize all of the personnel management tools the Army has available to manage this restructuring and consolidation.

There are still many questions to be answered and we are working to develop this plan.  The information will be distributed as soon as it is available.

The Army has to shape an objective force with no increase to end strength.  This action is one of the many contributions to that cause.

The AG Corps will focus primarily on the core critical human resource functions.


