MOS Consolidation Update – 22 April 2003

Think it about time to provide you an update of on-going actions related to the MOS 71L Drawdown and MOS consolidation for the AG Corps.  We are currently at an important juncture of the three-phase consolidation plan with all three phases being worked simultaneously.  I ask that you share this information with your soldiers to keep them informed and let them know that the plan is currently being implemented and worked as planned and that they should continue to stay informed about the future.  There is not much they can do right now, other than stay informed about the process.  Later this year we will know more about the actual numbers of positions and the timeline will continue as planned.

Phase one (1 Oct 03) is being implemented on 1 October 2003 (FY04) and you should begin seeing this on future documents.  On 1 Oct 03 all 75B and 75H soldiers and positions will become 42A (HR Spec), MOS 71L soldiers and positions will become 42L (Admin Spec) and MOS 75F soldiers and positions will become 42F (HR Info Sys Spec).  Because of the time lag, any manning documents ran before 1 Oct 03 may not show the new MOSs.  The new 42A AIT Course will begin on 1 Oct 03, even though now both 75B and 75H AIT soldiers are being taught the same tasks.  No new field training requirements or reductions in positions occur in this phase.

Phase two (FY05 - 08)(reduction of MOS 71L/42L positions throughout the Army and DOD and subsequent consolidation of remaining positions into MOS 42A) is scheduled for implementation in FY05 through FY08.  HQDA has provided a message to all MACOMs reference the 71L Elimination Plan documentation and reclama process.  MACOMs still have the opportunity to submit reclamas and the deadline for this action is 9 May 03 (to be adjudicated between 28 May - 4 June at the TAA 11 Generating Force Conference).  The final list of positions to be deleted will be known after the reclama process is completed, as we expect some positions will be successfully reclaimed.  For example, we already know that there are some positions that are not documented correctly IAW force documentation rules and thus they will not be eliminated.

The Director, Force Management has made the decision to implement this reduction out of cycle after the force has been locked and the MACOM reclamas have been processed.  As a reminder, prior to the force lock, the POSCEDIT file will be loaded in TAADS (as a routine process) which will change CMF 71 to CMF 42 numbering.  This means that at the time action is taken to delete positions, "MOS 42L" will be showing on the FY05 documents instead of "71L."

What all this means for the soldiers is that we will not have full visibility of actual numbers of positions by grade until sometime after June 03.  Once the finalized list of positions is available and action is taken to submit the reductions into manning documents for the future, then TA-PERSCOM (AG Branch) will work in conjunction with AG School Proponency to initiate certain management tools to start shaping the force.  We already have a good plan in place and continue to analyze all tools at our disposal to have the least amount of impact on individual soldiers.  For example we believe that we can slow accessions appropriately to make up for SL1 losses, which will reduce the amount of SL1 reclassifications that must occur.  However, as positions are eliminated, 42L/71L soldiers that are in those positions will have to move to positions that are remaining.  We are looking at all options.  Soldiers will be contacted at the appropriate time by their assignment managers for reclassification options, etc.  Our goal is to place all desiring soldiers into either 42A or another MOS that they desire, if available.  Again, remember that the drawdown is a FOUR YEAR process from 05 through 08, so not all soldiers will be reclassified into 42A or any MOS during the first year, but gradually over the four years.  We did this intentionally, as it allows 71L to continue to be a viable MOS and provides ample opportunity to use all management tools at our disposal.  Soldiers should continue taking the tough jobs and doing well in all jobs and they will be contacted at the appropriate time.

Phase three (FY06/08?) is the eventual task and workload analysis for MOS 75F/42F skill set and the decision on whether to keep it a separate MOS or to consolidate it into 42A.  We continue to track the new skill sets required of future systems (eMILPO/DIMHRS) and are developing training consistent with this new skill set.  This is an on-going action and will continue until we are at full operating capability with DIMHRS.
