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PREFACE

This training support package provides the instructor with a standardized lesson plan for presenting instruction for:

	TASK NUMBER:
	805C-42A-0900

	
	

	TASK TITLE:
	PREPARE A DIVISION LEVEL PERSONNEL ESTIMATE

	
	

	CONDITIONS:
	Given a requirement to complete a division level personnel estimate, and access to all necessary background information for your division, FM 101-5, FM 101-10-1/2, CGSC ST 101-6, Joint Pub 1-0, FM 3-0, and maps of the operational area.

	
	

	STANDARDS:
	Prepare a division level personnel estimate to include defining the Personnel Estimate and its uses, identifying specific staff officer responsibilities, and demonstrating knowledge of the content of the Personnel Estimate including the format, paragraph sequence, while ensuring 100% accuracy of all data incorporated into the Personnel Estimate.  


This TSP contains a lesson plan(s):  Paper masters for viewgraphs, a handout, a practice exercise, and practice exercise solution.
Before presenting this lesson, instructors must thoroughly prepare by studying

this lesson and identified reference material.

The proponent of this publication is the (list proponent school):  Send comments

and recommendations on DA Form 2028 (Recommended Changes for Publications and

Blank Forms) directly to (Give complete address, including attention line and zip code of

the proponent action office.)


	LESSON NUMBER:

	AUG 2003





SECTION I.     ADMINISTRATIVE DATA


	All courses

Including this

Lesson
	COURSE NUMBER(S)
	COURSE TITLE(S)

	
	
	ADJUTANT GENERAL ADVANCED COURSE – RESERVE COMPONENT



	Task(s)

Taught or

Supported
	TASK NUMBER

	TASK TITLE

	
	805C-42A-0900
	PREPARE A DIVISION LEVEL PERSONNEL ESTIMATE



	Reinforced

Task(s)
	TASK NUMBER
	TASK TITLE

	
	NONE
	



	Academic
Hours:
	The academic hours required to teach this lesson are as follows:

	
	PEACETIME
	MOB

	
	AC
	TASS Training Bns
	AC/RC
	

	
	Resident
	AT/ADT
	IDT
	Non-res/DL
	

	
	HRS/MOI
	HRS/MOI
	HRS/MOI
	HRS/MOI
	HRS/MOI

	
	3.0/CO

8.0/PE

/
	/

/

/
	/

/

/
	/

/

/
	/

/

/

	
	TOTAL HOURS:    11.0       HOURS



Test Lesson
(List the lesson number in which the terminal learning objective of

Number
this lesson is tested and the test results are tested and the test


results are reviewed with the students.

	
	Hours
	Lesson No.

	Testing:
	None
	   

	Review of test results:
	
	



	Prerequisite

Lesson(s)
	LESSON NUMBER
	LESSON TITLE

	
	    22

	PREPARE A CASUALTY ESTIMATE





	Foreign

Restrictions
	FD1.  The materials contained in this course have been reviewed by the course developers in conjunction with the Fort Jackson/AG School foreign disclosure authority.  This course is releasable to students from all requesting foreign countries without restrictions.



	Clearance

and Access
	Unclassified all students may attend.



	References:
	Number
	Title
	Date
	Additional

Information

	
	FM 101-5
	Staff Organization and Operations
	31 May 1997
	Ch 5 and Appendix E

	
	FM 101-10-1/2
	Staff Officer’s Field Manual
	Jul 1976
	Ch 4

	
	Joint Pub 1-0
	Doctrine for Personnel Support to Joint Operations
	19 Nov 1998
	Appendix A

	
	CGSC ST 101-6
	G1/G4 Battle Book
	Jul 2001
	Ch 1 and 2



	Student Study

Assignments
	Read Handout #1 -  The Contents of the Personnel Estimate



	Instructor

Requirements
	1 Instructor, Small Group Qualified



	Additional

Support

Personnel

Requirements
	None



	Equipment

Requirements
	Projector/Overhead, and Transparencies/Slides.



	Materials

Required
	INSTRUCTOR MATERIALS:

	
	FM 3-0, FM 101-5, FM 101-10-1, FM 101-10-2, CGSC Student Text 101-6, Joint Pub 1-0, Maps of Krasnovia COAs

	
	

	
	STUDENT MATERIALS:

	
	FM 3-0,

FM 101-5, 
FM 101-10-1

FM 101-10-2

CGSC Student Text 101-6

Joint Pub 1-0

Maps of Krasnovia COAs



	Classroom,

Training Area

And Range

Requirements
	One 16 person small-group classroom.



	Ammunition

Requirements
	None.



	Instructional

Guidance
	NOTE:  Before presenting this lesson, instructors must thoroughly

prepare by studying this lesson and identified reference material.



	Proponent

Lesson

Plan

Approval
	Name
	Rank
	Position
	Date

	
	Michael McTigue

Donald Bartholomew
	CPT

COL
	Instructor/Writer

Commandant 
	Aug 03

Aug 03



ATTENTION:  Suppose you were a unit commander or 1SG and had been given the following mission:  only one allocation per month is authorized for a SPC to attend PLDC.  Ten soldiers in your unit are eligible.  You must determine who attends the course.  Attending this course is important to each of the 10 eligible soldiers.  How you select this attendee is important to both you as the unit leader and to the soldiers you are leadiing.

MOTIVATION:  This is just one example of one of the few real-world problems that require decision making on a regular basis.  The decision made the fastest may or may not be the most appropriate one for a given situation.  The application of the principles of a systematic approach to problem solving will determine if the snap decision was the best solution.  Using the decision-making process reduces doubt and fear of making an inappropriate decision.  Snap decisions can be costly.

Show viewgraph 1 and 2 –

OBJECTIVE:  

Action:  Discuss the Military Decision-Making Process (MDMP)

Conditions:  Given access to FM 101-5 and a requirement to use the MDMP process

Standard:  Identify and Explain the seven steps of the Military-Decision Making Process from memory. 

LEAD-IN:  In any situation where a decision must be made, a systematic approach will assist in applying thoroughness in arriving at a conclusion, recommendation, or solution.  The military decision making-process is used extensively when preparing the personnel estimate we will be learning today and many of the other lessons that follow will reflect the principles and guidance covered in this lesson.

PRESENTATION:  

Show viewgraph 3 –

There are seven steps in the Military Decision Making Process – Each step has certain input that builds on the previous steps.  Each step, in turn has its own output, or product, that drives subsequent steps.  

Show viewgraph 4 –

The decision making process begins with the Receipt of the Mission.  This comes from an order issued by higher headquarters or derived from an ongoing operation (for example I can meet Cdr’s intent by doing it differently).

The Operations section will issue a warning order to the staff and provide the Cdr’s initial guidance (if any).  The staff immediately begins to gather materials (maps, SOPs, FMs, existing estimates) to prepare for the conduct of a mission analysis.  

Allocate Time (2/3 to subordinates, 1/3 for planning at your level)  

Show viewgraph 5 –

The second step of the Military Decision Making Process is the mission analysis.

Mission Analysis is crucial to the MDMP.  The result is defining the tactical problem and beginning the process of determining feasible solutions.

Analyze the Higher HQ Order

Conduct the Initial Preparation of the Battlefield (IDs probable threat COAs)

Determine Specified, Implied and Essential Tasks (Cdr approves – MUST be 

                 executed to accomplish the mission).

Review Available Assets (determine if they have the assets to do specified and              

                implied tasks)

Determine Constraints (for example maintain a reserve of one company, or no 

                 reconnaissance before H hour)

Identify Critical Facts and Assumptions (assumptions must be valid (likely to be 

                 true) and necessary (essential for planning)

Conduct Risk Assessment

Determine Initial CCIR 

Determine Initial Reconnaissance Annex (how to find what we don’t know)

Plan Use of Available Time (When briefings are, etc)

Write the Restated Mission (5 Ws)

Conduct Mission Analysis Briefing

Approve the Restated Mission

Develop the Initial Commander’s Intent

Issue the Cdr’s Guidance

Issue a Warning Order

Review Facts and Assumptions

Show viewgraph 6 –

The third step in the MDMP process is Course of Action Development.  In this step the staff develops COAs for analysis and comparison.  

Qualities of COAs

Suitability – Must accomplish the mission and comply with the Commander’s guidance.  

Feasibility – The unit must have the capability of accomplishing the mission with available time, space and resources.

Acceptability – The operational advantage gained by executing the COA must justify the cost (especially casualties)

Distinguishability – each COA must differ significantly from any others.  

Completeness – It must be a complete mission statement.

Show viewgraph 7 –

The fourth step in the MDMP process is the Course of Action Analysis (War Game)

It identifies which COA accomplished the mission with minimum casualties while best positioning the force for future operations.  Wargamed out S2 acts as OPFOR Cdr.  Some of the outputs include the War-game results and missions to subordinate units and the CCIR

Show viewgraph 8 –

The fifth step of the MDMP process is Course of Action Comparison – Each staff officer.  Analyzes and evaluates the advantages and disadvantages of each COA from their perspective.  The output of the step is the Decision Matrix.

Show viewgraph 9 –

Do a decision matrix on the board – Using Page 23 of Handout #2 – Staff Study
Show viewgraph 10 –

The staff then moves into the sixth step which is COA approval.  Normally this happens using a decision brief to the Commander.   The brief highlights the mission, a status of the forces, advantages and disadvantages of the proposed COAs and a final recommendation to the Commander for one of the COAs.   Then the Commander decides on the COA he determines to be most advantageous or he rejects all COAs (in which case the staff would start all over again).  

Show viewgraph 11 –

After the Cdr approves the Course of Action.  The final step of the MDMP process begins which is orders production.  The staff prepares an order that puts the selected COA into a clear concept of operations and scheme of maneuver.

Show viewgraph 12–

In a time contrained environment it is possible to shorten the process (not separate, shortened) 

1)  Cdr involvement during the process – decisions without briefings (shortening time)  

2)  Cdr becomes more directive (limiting options)  

3)  Cdr limits number of COAs to be developed and wargamed   

4) increase parallel planning (verbal warning orders)

Show Viewgraph 13 - 

ASK FOR QUESTIONS?

CHECK QUESTIONS –

1) Q:  What are the seven steps of the military decision-making process? 

    A:  Receipt of the Mission, Mission Analysis, Course of Action Development, Course of Action Analysis, Course of Action Comparison, Course of Action Approval, Orders Production

2)  Q: Which stage of the MDMP process do you get the restated mission approved?

     A:  Mission Analysis
3)  Q:  Of the time available to conduct an operation, what amount of time is it recommended to use for your staff planning and preparation?

     A:  1/3 of the available time

Show Viewgraph 14 - 

Restate Objective:

Action:  Discuss the Military Decision-Making Process (MDMP)

Conditions:  Given access to FM 101-5 and a requirement to use the MDMP process

Standard:  Identify and Explain the seven steps of the Military-Decision Making Process from memory. 

Summary:  During this lesson we have covered the seven steps of the Military Decision Making Process (receive the mission, mission analysis, COA development, COA Analysis, COA Comparison, COA Approval, Orders Production and how they provide a systemic approach to problem solving.

Closing:  Military Decision Making is both an art and a science.  The commander and staff continually face situations that involve uncertainties, questionable or incomplete data with several possible alternatives.  They must not only decide what to do, but they must also recognize when a decision is necessary.  Sound conclusions, recommendations, and decisions are the results of thorough, clear, unemotional analysis of all facts and assumptions relating to the situation.  It is essential to realize the importance of a thorough systematic decision making process because when we are at war, poor decision making carries a much larger price… the lives of your soldiers.

SECTION II.  INTRODUCTION

Method of instruction:   LE.                                                                                              
Instructor to student ratio is    1   :   16  .

Time of instruction      5      minutes.

Media:     Video                                                                                                          .

	MOTIVATOR:
	Attention:

	
	NOTE TO INSTRUCTOR:  Show Viewgraph #1.  Show Video.  This is an example of what happens when the staff estimate process fails.  The Course of Action that was followed was not based on good assumptions and the Cdr made a poor decision as a result.  As a personnel officer, you will often be called on to analyze different COAs and provide a recommendation to the Cdr.  These recommendations must be based on sound logic.    


	Motivation:

	The G1 has the primary staff responsibility for what we consider the human component of a command.  Maintaining a current Personnel Estimate of the situation in coordination with other staff estimates is essential in assisting the commander in reaching a decision.  The Personnel Estimate process presents a specific way for the G1 to analyze that human component of a command.  When you become part of a G1 shop, you will be expected to prepare sound personnel estimates to support the decision-making process.



	Terminal

Learning

Objective
	NOTE:  Inform the students of the following terminal learning objective.  Show Viewgraph #15-17.  

	
	

	
	At the completion of this lesson, you (the student) will:


	ACTION:
	Prepare a Division Level Personnel Estimate 

	CONDITIONS:
	Given a requirement to complete a division level personnel estimate, and access to all necessary background information for your division, FM 101-5, FM 101-10-1/2, CGSC ST 101-6, Joint Pub 1-0, FM 3-0, and maps of the operational area.

	STANDARDS:
	Prepare a division level personnel estimate to include defining the Personnel Estimate and its uses, identifying specific staff officer responsibilities, and demonstrating knowledge of the content of the Personnel Estimate including the format, paragraph sequence, while ensuring 100% accuracy of all data incorporated into the Personnel Estimate.  

	Safety

Requirements
	None


	Risk

Assessment

Level
	Low

	Environmental

Considerations
	None

	Evaluation
	The Personnel Estimate Briefing will be graded as part of the presentation grade for the course.

	Instructional

Lead-in
	In previous lessons you have already learned about the decision making process, the casualty estimate, and the preparation of a decision matrix.  This lesson will require you to utilize techniques learned in each of these areas to compile a personnel estimate.  You will also be required to use today’s lesson when we go through the course CPX.


SECTION III – PRESENTATION

1.
Learning Step/Activity 1 –  Define what the Personnel Estimate is and its uses.                                                 
Method of instruction:    LE           .
Instructor to student ration is    1     :   16      .

Time of instruction:    5   minutes.

Media:    Powerpoint Slides .
References:  FM 101-5 .
Security Classification:   Unclassified .
	Show Slide 18:  Personnel Estimate

a.  Personnel Estimate.  The Personnel Estimate is that portion of a staff estimate that analyzes personnel and administrative factors related to soldier and unit effectiveness as they affect accomplishment of the mission.  Conclusions are drawn; and recommendations are made concerning troop preparedness, the feasibility of various courses of action from the G1 point of view, and the effects of each course of action on personnel operations.

NOTE: Ask students to name other types of staff estimates.

Show Slide 19.  Staff Estimate.

b.  Staff Estimates.  The Personnel Estimate is only one portion of the staff estimate.  Other portions of a staff estimate include the following:

     (1)  Intelligence Estimate

     (2)  Operations Estimate

     (3)  Logistic Estimate

     (4)  Civil-military Operations Estimate

     (5)  Other – FSC, C-E Estimates

c.  These estimates analyze the influence of factors within each staff officer’s particular fields of interest on the accomplishment of a command’s mission and identify those factors that affect formulation, analysis, and comparison of feasible courses of action.

d.  Estimates are as thorough as time permits.  They may be written but in most cases estimates are briefed.

e.  Commanders use staff estimates coupled with personal knowledge of the situation and ethical considerations to arrive at a commander’s estimate of the situation.  Hence the end results of the Personnel Estimate contribute to the commander’s estimate of the situation.


	Note:
	Show Slide 20.  Check on Learning.

Conduct a check on learning and summarize the learning activity.

	
	

	
	Q.    What are some types of staff estimates?

	
	A.    Personnel, Intelligence, Operations, Logistics, and Civil-Military Operations.

	
	

	
	Q.    How thorough are estimates?

	
	A.    As thorough as time permits.

	
	

	
	Q.   What is the most common way estimates are communicated?

	
	A.   Briefed.

	
	

	
	Summary:  During this activity, we defined a Personnel Estimate and discussed some of its uses, now we will talk about some of the specific responsibilities of a staff officer when preparing estimates.


2.
Learning Step/Activity 2 –  Identify Specific Staff Officer Responsibilities.                                                                                             
Method of instruction:     LE          .
Instructor to student ration is    1     :   16      .

Time of instruction:      5      minutes.

Media:    PowerPoint Slides.
References:    FM 101-5.
Security Classification:  Unclassified.
	a.  Staff officers have specific responsibilities they must exercise during the estimate process.

Show Slide 21.  Staff Officer Responsibilities.

     (1)  Be objective, eliminate prejudice, fears and emotion.  Emotion is particularly dangerous, and commanders easily recognize it.  Reserve emotion for the commander’s exclusive use.

     (2)  Coordinate.  Maintain a current Personnel Estimate of the situation in conjunction with other staff officers.  Eliminate tunnel vision and conflicting information; talk to other staff officers.

          (a)  Feedback and exchange of ideas is critical.  As a primary staff officer, the G1 must coordinate with the following areas to prepare a proper Personnel Estimate:

Show Slide 22-23.  Coordination Requirements

          (1)  Personnel Readiness Management (G1) (strengths, replacements, etc)
          (2)  Personnel Service Support (G1) – Awards, Decorations, Evaluations
          (3)  Discipline law and order (Provost Marshal) and coordination for EPWs
          (4)  Civilian Personnel Office – to determine what to do with the civilian force.
          (5)  Safety – Any major safety issues or problems?
          (6)  Morale Support Activities (MWR) What activities will be available while deployed and when will they be available.
          (7)  Health Services (Division Surgeon) – What predicted injuries will most likely occur and what is the treatment plan?  What host nation medical facilities are available to treat our soldiers.
          (8)  Chaplain – Find out what concerns the soldiers have and what type of religious coverage the division will have while deployed
          (9)  Division Staff Judge Advocate – What legal problems the soldiers have and ROE, local laws and legal limitations with regards to punishment
          (10)  Public Affairs

          (11)  Division Finance Office – What is plan for soldiers not receiving pay?  Will finance services be available in a deployed environment?
          (12)  Inspector General – Attitude of the unit – What complaints the IG received
          (13)  Division Transportation Officer/Movement Control Officer

          (14)  Division G4 – Assists with logistical support reqts
          (15)  Postal – What will the mail flow into country be.  Obtain CAPO numbers for deploying units to provide to family support groups.  Any mail restrictions?

          (b)  Your personnel estimate should be as thorough as time permits.  You can always refine your information.  Leaving out one piece of information could have big ramifications.  Since the G1 has staff coordination responsibilities, they are responsible for all areas of personnel including the coordinated staff agencies.

NOTE:  Provide the following example to the students and discuss as necessary:  The vehicles are inoperative at the in the motor pool.  What is the problem?  (PLL?  Time?  Personnel?  Training?)  First, analyze the total problem environment to identify the appropriate individuals involved, the obstacles and the goal.  The result is a tentative problem states as a question, a statement of need, or an infinitive phrase.  The statement enables you to focus on the cause – not the effect – and assists in the next step of defining the type of data you must collect.    


	Note:
	Conduct a check on learning and summarize the learning activity.

	
	

	
	Q.    How must a staff officer approach the estimate process?

	
	A.    Objectively, without prejudice, fears or emotion.

	
	

	
	Q.    What is critical for the staff to do when preparing estimates?

	
	A.    Exchange information and provide feedback.

	
	

	
	Q.    List seven areas where the G1 must coordinate with to prepare an adequate Personnel Estimate.  

	
	A.    Personnel Readiness Management (G1), Personnel Service Support (G1), Discipline law and order (Provost Marshal), Civilian Personnel Office, Safety, Morale Support Activities, Health Services (Division Surgeon), Chaplain, Division Staff Judge Advocate, Public Affairs, Division Finance Office, Inspector General, Division Transportation Officer/Movement Control Officer, Division G4

	
	

	
	Summary:  During this activity, we examined the responsibilities of a staff officer and discussed some key areas that the G1 needs to coordinate with when preparing a personnel estimate.  Next we will discuss the contents and steps of preparing the personnel estimate.


3.
Learning Step/Activity 3 –  Contents of the Personnel Estimate.                                                                                             
Method of instruction:    LE           .
Instructor to student ration is   1      :   16      .

Time of instruction:    35    minutes.

Media:    Powerpoint Slides and Handout #2.  

References:  FM 101-5, FM 3-0, FM 101-10-1/2, CGSC ST 101-5                                                                                                    
Security Classification:  Unclassified.
	NOTE:  Explain to students that in this part of the lesson they will be discussing the specifics of the Personnel Estimate.  Encourage to them to ask questions and share real-world experiences.  Remind them that they will be creating their own Personnel Estimate during the Practice Exercise.

Show Slide 25.  Preparing the Personnel Estimate  

a.  Gather all necessary materials
b.  Review mission and situation (METT-TC) from a personnel perspective.

     (1)  Gather information from G3 and other staff areas on the COAs

     (2)  Determine initial unit strengths

Show Slide 26.  Preparing the Personnel Estimate (cont.)  

c.  ID Decision Criteria which relate to the personnel arena and define them 
(for example).

     (1)  Personnel Losses

     (2)  Critical MOS Considerations (if any)
     (3)  Personnel Accounting/Strength Reporting

     (4)  Casualty Operations (Evacuation)

     (5)  Replacement Operations  

     (6)  Other Criteria As Needed (Postal)
Show Slide 27.  Preparing the Personnel Estimate (cont.)  

d.  ID PSS Facts and Assumptions.

e.  Analyze Decision Criteria with respect to each COA.

     (1)  Personnel Losses –

           (a)  Prepare by-day casualty estimate and by-unit strength for each COA considering impact of RTD soldiers and Replacements   

           (b)  ID advantages/Disadvantages of each COA

     (2)  Casualty Operations.

           (a)  Analyze Bedspace for each COA based on available beds, expected casualties, and RTD soldiers.

           (b)  ID Advantages/Disadvantages of each COA.

           (c)  Prepare to justify a recommended change in Theater EVAC policy (if casualties exceeds available bedspace.

Show Slide 28.  Practical Exercise #1  

Pass Out and Conduct Practical Exercise #1.  Refresher for Casualty Estimate…..Highlight use of Regulation (Chapter 4-11 – Table 4-17 and 4-18) and provide 25 minutes to complete as much as they can and then get together to discuss as a group to hit key points.
Show Slide 29.  Preparing the Personnel Estimate (cont.)  

     (3)  Critical MOS Considerations

           (a)  Use casualty estimate to determine if any critical MOS shortages develop as a result of the casualties for each COA.

           (b)  ID Advantages/Disadvantages of each COA

     (4)  Personnel Accounting/Strength reporting

           (a)  Analyze each COA to determine rank order them considering the Division’s ability to maintain accountability of the personnel

           (b)  ID Advantages/Disadvantages of each COA

     (5)  Replacement Operations.

           (a)  Determine replacement plan based on commander’s priorities and examine how to best support the Commander’s intent.

           (b)  ID Advantages/Disadvantages of Each COA.  

     (6)  Examine Advantages/Disadvantages of additional PSS criteria as identified.

f.  Weigh Decision Criteria according to Commander’s Priorities.

g.  Compare COAs to one another based on advantages/disadvantages and weighting to identify whether COAs can be supported and which can be supported the best.

Show slide 30.  Decision Matrix.

(1) Prepare a decision matrix to quantify the decision.

Show slide 31.  Decision Matrix PE.

Pass out and conduct a Practical Exercise on a Decision Matrix (10 minutes to prepare)

Show slide 32.  Preparing the Personnel Estimate.

h.  Examine and be prepared to brief other PSS factors impacting the area of operations.

     (1)  Medical Evacuation Policy

     (2)  Unit Strength Maintenance

     (3)  Soldier Readiness

     (4)  Organizational Climate

     (5)  Cohesion

     (6)  Discipline, Law and Order

     (7)  Morale, Welfare, and Recreation

i.  Prepare the Personnel Estimate -- The format of a personnel estimate is logical and useful, but not rigid.  

Show Slide 33.  53d G1 Personnel Estimate Brief.

Show example Brief and Discuss Slides……This is a suggested format for your presentations……the template is included on the disk provided.


	


	Note:
	Conduct a check on learning and summarize the learning activity.

	
	

	
	Q.  Who can you get the restated mission statement from?

	
	A.   The G3

	
	

	
	Q.  Who do you get the COAs from?  

	
	A.  The G3

	
	

	
	Q.  Who determines what criteria to use in the Personnel Estimate? 

	
	A.  The G1.  

	
	

	
	Summary:  During this activity, we discussed the contents and Preparation of the Personnel Estimate.  


4.
Learning Step/Activity 4 –     Practice Exercise                                                         .

Method of instruction:       PE1       .
Instructor to student ration is  1   :  16 .

Time of instruction:      400      minutes.

Media:    None                                                                                                          .
References:  FM 101-5, FM 101-10-1/2, CGSC ST 101-6, Joint 1-0, FM 3-0, and maps of the operational area.
Security Classification:  Unclassified.
	NOTE:  Distribute Practical Exercise #3, Title – Prepare a Division Level Personnel Estimate and administer and critique the practice exercise.



	
	


SECTION IV – SUMMARY

Method of Instruction:     LECTURE.                                                                         

Instructor to student ratio is     1     :   16 .

Time of instruction:      5       minutes.

Media:     Powerpoint Slides.                                                                                     
Check-on
Determine if students have learned the material presented by:

Learning

a.  Soliciting student questions and explanations.

b.  Asking questions and getting answers from the students.

 (Include questions and answers.)

	Q.    How thorough are estimates?
A.    As thorough as time permits.

Q.  Who determines what criteria to use in the Personnel Estimate?
A.  The G1.  

Q.  What type of matrix do you use to analyze different COAs?

A.  A Decision Matrix. 


c.  Providing immediate feedback in context to the material

presented and correcting student misunderstandings.

NOTE:  Show Slide 17-18.

	Review/

Summarize

Lesson
	TLO:
	

	
	ACTION:
	Prepare a Division Level Personnel Estimate 

	
	CONDITIONS:
	Given a requirement to complete a division level personnel estimate, and access to all necessary background information for your division, FM 101-5, FM 101-10-1/2, CGSC ST 101-6, Joint Pub 1-0, FM 3-0, and maps of the operational area.

	
	STANDARDS:
	Prepare a division level personnel estimate to include defining the Personnel Estimate and its uses, identifying specific staff officer responsibilities, and demonstrating knowledge of the content of the Personnel Estimate including the format, paragraph sequence, while ensuring 100% accuracy of all data incorporated into the Personnel Estimate.  


	Summary:  

	Today we have discussed the content and uses of a personnel estimate, specific staff officer responsibilities when preparing estimates, the steps in preparing the personnel estimate and the specific contents of the personnel estimate.    


	Closing:   When you are assigned to a Division, especially in the G1 – Plans and Ops section, you will use your knowledge of staff organizations and unit medical support to prepare the Personnel Estimate.  The Personnel Estimate requires coordination with several staff elements and a deep understanding of several AG critical wartime tasks such as casualty operations, replacement operations, and personnel readiness management 

	to ensure an effective analysis is prepared.  It is imperative that you can effectively prepare an estimate to ensure you recommend the best course of action to the commander.  Failure to prepare an in-depth assessment may allow the commander to make poor tactical decisions that allow missions to fail.


SECTION V – STUDENT EVALUATION

	Testing

Requirements
	


	
	NOTE:  Rapid, immediate feedback is essential to effective learning.

	
	

	Feedback

Requirement
	a.  Schedule and provide feedback on the evaluation and any

information to help answer students’ questions about the test.

	
	

	
	b.  Provide remedial training as needed.


APPENDIX A

VIEWGRAPH/SLIDE MASTERS

	NUMBER
	                            TITLE

	
	

	  
	1.     PREPARE THE PERSONNEL ESTIMATE

	
	2.     TERMINAL LEARNING OBJECTIVE

	
	3.     TERMINAL LEARNING OBJECTIVE

	
	4.     PERSONNEL ESTIMATE


10.    PREPARING THE PERSONNEL ESTIMATE (CONT.)

	11.    PREPARING THE PERSONNEL ESTIMATE (CONT.)
12.    PREPARING THE PERSONNEL ESTIMATE (CONT.)

13.    DECISION MATRIX

14.    PREPARING THE PERSONNEL ESTIMATE

15.    CONTENTS OF THE PERSONNEL ESTIMATE

16.    CONTENTS OF THE PERSONNEL ESTIMATE (CONT.)

17.    TERMINAL LEARNING OBJECTIVE

18.    TERMINAL LEARNING OBJECTIVE (CONT.)
	

	
	

	
	

	
	


APPENDIX B

TEST AND SOLUTION

NOT USED

APPENDIX C

PRACTICE EXERCISE(S) AND SOLUTION(S)

	PE 1 –
	Prepare the Division Level Personnel Estimate

	
	

	
	

	
	

	
	

	
	


APPENDIX D

STUDENT HANDOUT(S)

	HO 1 –
	The Contents of the Personnel Estimate

	
	

	
	

	
	


APPENDIX E

OTHER TRAINING AIDS

	Video, Band Of Brothers, Part IV
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