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tc "
Section II  Introduction " \l 2SECTION II.
INTRODUCTION

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    0 hrs 5 mins

Media:    Viewgraphs

	Motivator
	Show viewgraph 1:  Manage the Enlisted Reclassification Program
As AG officers, you will serve in positions that will expose you to the Army Enlisted Reclassification Program.  You will be expected to be a subject matter expert on reclassification actions.  Commanders will expect you to advise them on reclassification actions and to take care of their soldiers.

Show viewgraph 2:  Terminal Learning Objective



	tc "Terminal Learning Objective - Manage the Enlisted Reclassification Program. " \l 3Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Manage the Enlisted Reclassification Program.

	
	Conditions:
	Given a requirement to manage the enlisted reclassification program and access to AR 600-200 and AR 611-201.

	
	Standards:
	Manage the enlisted reclassification program to include identify basic concepts and guidelines for awarding a PMOS and SMOS and determine eligibility for reclassification IAW AR 600-200 and AR 611-201. 

	
	

	Safety Requirements
	None

	Risk Assessment Level
	Low

	Environmental Considerations
	None

	Evaluation
	The student will be given an exam.  Passing score on the exam is 70%.

	Instructional Lead-In
	To be able to manage the enlisted reclassification system effectively, you need to understand the basic guidelines for reclassification.  With this knowledge, you can ensure that voluntary and involuntary reclassifications of enlisted personnel are properly accomplished. 


tc "
Section III Presentation " \l 2SECTION III.
PRESENTATION 

NOTE:
 Inform the students of the Enabling Learning Objective requirements.

tc "Enabling Learning Objective A - Identify basic concepts and guidelines for awarding a PMOS and SMOS. " \l 3A.
ENABLING LEARNING OBJECTIVE A 

	ACTION:
	Identify basic concepts and guidelines for awarding a PMOS and SMOS.

	CONDITIONS:
	Given a requirement to identify basic concepts and guidelines for awarding a PMOS and SMOS and access to AR 600-200 and AR 611-201.

	STANDARDS:
	Identify basic concepts and guidelines for awarding a PMOS and SMOS to include define military occupational specialties and skill and language identifiers and define basic guidelines for award of a PMOS and a SMOS IAW AR 600-200 and AR 611-201.


1.
Learning Step / Activity 1.  Define military occupational specialties and skill and language identifiers.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 40 mins



Media:
 Viewgraphs

NOTE:  The purpose of the TSP is to provide the instructor with guidelines for facilitating the lesson, "Manage Enlisted Reclassification System."  It is assumed that the students have received previous instruction on this topic.  Because of this, all important points for the Enlisted Reclassification System are listed in this TSP for the benefit of the instructor to ensure that the course material is adequately addressed in solicited questions, discussions and group activities.
NOTE:  Explain to the students that this lesson is divided into two parts.  They are:
•
Military occupational specialties and skill and language identifiers
•
Guidelines for reclassification
NOTE:  Elicit definitions from students on the purpose of the Enlisted Reclassification System.  Encourage students to share real-world experiences that help illustrate the importance of the system.
a.
Purpose.  The Enlisted Reclassification System provides policies and procedures to ensure the efficient use of enlisted members in accomplishing the Army mission.  The Enlisted Reclassification System places soldiers in positions that match their skills, knowledge, and abilities.  It provides a framework that prepares a soldier for career progression, greater responsibility, and diversity of assignments.
NOTE:  Elicit definitions from students on the following terms.  Explain that these terms must be understood in order to understand the basic guidelines for awarding occupational specialties and skill and language identifiers.  Again, encourage students to share real-world experiences that help illustrate the concept being discussed.  Ensure participation from ALL members of the class by calling on all soldiers rather than just those who volunteer.
b.
Terms.
(1)
Military Occupational Specialty (MOS).  The MOS identifies a group of duty positions that require closely related skills.  It indicates a broad occupational identification skill type without regard to skill level.  The structure of the MOS is an integral part of the enlisted personnel management system (EPMS) which impacts accession, training, classification, evaluation, distribution, and promotion.
(2)
MOS Code (MOSC).  The MOSC provides a more specific occupational identity than the MOS.  It is used in the following ways:
•
To classify enlisted soldiers
•
To classify enlisted positions in authorization documents
•
To provide detailed occupation identify in records, orders, reports, management systems and data bases
•
As a basis for training, evaluation, promotion, and other related management subsystem development
(3)
Career Management Field (CMF).  The CMF is a grouping of related MOSs.  In addition, it provides a visible and logical progression from entry into the training base to retirement in grade of sergeant major.
(4)
Primary Military Occupational Specialty (PMOS).  This is the code given to a soldier after his initial entry training.  It is the MOS that is most important to the Army in terms of training, experience, demonstrated qualifications, and Army needs.
(5)
Secondary Military Occupational Specialty (SMOS).  This is an additional MOS (AMOS) in a specialty different from the PMOS.  It is used in assigning a soldier when the Army cannot use his/her PMOS or Career Progression Military Occupational Specialty (CPMOS).  The SMOS, or AMOS, also provides an alternate specialty for assignment if a soldier cannot be used in his or her PMOS or CPMOS.  In addition, it adds flexibility to centralized promotion for evaluation under the "whole person" concept.
(6)
Space Imbalanced MOS (SIMOS).  This is when a situation at a given time (present or projected) in which oversea MTOE and TDA authorizations or requirements for a given MOS exceed those documented for CONUS installations.  Severe personnel management problems occur when oversea authorizations approach or exceed 55 percent of the Army-wide total.

(7)
Skill level.  This represents the soldier's level of skill or proficiency within the MOS.  For reclassification purposes, it indicates skills typically required for successful performance at a given grade.  The numbers "0" through "5" are used for this purpose.
(8)
Additional Military Occupational Specialty (AMOS).  An MOS awarded in addition to the PMOS.  Although the term is obsolete, it is still frequently used.  AMOS is synonymous with SMOS.
(9)
Special Qualifications Indicator (SQI).  This code identifies a soldier's special qualifications.  The letter "O" is used to indicate no SQI qualification.
(10)
Additional Skill Identifiers (ASI).  This code identifies specialized skills, qualifications and requirements a soldier has that are closely related to but in addition to those required for his/her MOS.  If a soldier is not ASI qualified, the numbers "00" are inserted as the sixth and seventh characters of the MOSC.
(11)
Language Identifier Code (LIC).  This is an alpha-alpha code used to identify a requirement for or a qualification in a designated foreign language in which a soldier has demonstrated listening and reading comprehension.  If the soldier is not qualified, the letters "OO" are inserted as the eighth and ninth characters of the MOSC.
NOTE:  Pause to draw the following chart on the board to illustrate the placement of these items.  Explain that this is how the items fit together to give us a complete picture of the person's qualifications.  As you draw the chart, elicit the labels for each part from the students.  For example, when you enter 94B in the first box, ask students what that number represents.
94B
1
V
D1
GE
MOS
SKILL LEVEL
SQI
ASI
LIC
"0" if blank
"OO" if blank
(letters)
(letter/#)
(alpha/# or
#/alpha)
(12)
Space Imbalanced Military Occupational Specialty (SIMOS).  An MOS that has over 55% of the positions for an MOS in units outside the continental United States (OCONUS).  Obviously, this situation must be managed very carefully.
(13)
Pulmonary, upper extremities, lower extremities, hearing, eyes, and psychiatric (PULHES).  PULHES reflects a soldiers medical status.  It is used to determine initial entry training assignments for an MOS.  PULHES also plays an important role in the reclassification process.
NOTE:  Divide students into four groups, and direct each group to appoint a leader.  Distribute Student Handout #1.  Explain to the students that each group is responsible for interpreting and briefing the class on the five parts of the assigned MOSC.  Explain that students will have 10 minutes to prepare a 5 minute briefing.
NOTE:  After each group presents its briefing, provide an After Action Review (AAR).  Lead the class to discuss any points that were not included, or were unclear, in the briefing.  At the same time, encourage all students to share real-world experiences that help define the MOS code.  Make a note of any questions to ask later that will help clarify and reinforce learning.
c.
Military Occupational Specialty Code (MOSC).  The MOSC consists of nine (9) characters divided into five parts.  These parts identify a soldier's PMOS, Skill level, SQI, ASI and foreign language skills (LIC).  
(1)
The first part consists of the first three characters of the MOSC (two numbers and one letter)
(2)
The second part is a number which identifies the level of skill.
(3)
Part three is the fifth character and can be a letter or a number showing the SQI.  If the letter "O" is inserted, the MOS does not require a special skill.
(4)
The fourth part consists of the sixth and seventh characters which indicate a soldier's ASI.  They can be alpha-numeric or numeric-alpha, and are used to indicate special skills closely related to, but in addition to those required for the MOS.
(5)
Part five consists of the eighth and ninth characters.  These characters  identify foreign language requirements or qualifications.
NOTE:
Conduct a check on learning.  Distribute Student Handout #2, and direct students to work independently.  Inform them that they will have 5 minutes to complete the exercise.  Remind students to write their answers on a separate sheet of paper.

After 5 minutes, direct the students to exchange papers.  Solicit the answers to the questions from students.  Discuss any questions or answers that students do not clearly understand.

QUESTION 1:
What are two of the three parts of the purpose of the enlisted reclassification system?

ANSWER:
Provide policies and procedures to ensure efficient use of enlisted members in accomplishing the Army mission.

Place soldiers in positions that match their skills, knowledge, and abilities. 

Provide a framework that prepares a soldier for career progression, greater responsibility, and diversity of assignments.

QUESTION 2:
The CMF provides a visible and logical progression from what point to what point in a soldier's career.

ANSWER:
Entry into the training base to retirement in the grade of sergeant major.

QUESTION 3:
When is it appropriate to use the SMOS in assigning a soldier?

ANSWER:
When the Army cannot use a soldier's PMOS or CPMOS.

QUESTION 4:
AMOS is an obsolete term now used synonymously with what term?

ANSWER:
SMOS

QUESTION 5:
What does the ASI indicate?

ANSWER:
A soldier's specialized skills, qualifications and requirements that are closely related to but in addition to those required for his or her MOS.

QUESTION 6:
The MOSC consists of how many characters?

ANSWER:
9

QUESTION 7:
What do the five parts of the MOSC identify?

ANSWER:
A soldier's PMOS, Skill level, SQI, ASI and foreign language skills.

2.
Learning Step / Activity 2. Define basic guidelines for award of a PMOS and a SMOS.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 35 mins



Media:
 Viewgraphs

NOTE:  Provide students with a quick review of the main points on the guidelines for award of a PMOS and a SMOS following information below and showing viewgraphs as appropriate.  Move quickly through these points since this is a review.  Do allow time for students to share real-world experiences.
Show viewgraph 3:  PMOS Guidelines.
a.
PMOS.  The PMOS is normally awarded by training activity commanders and Commanders of Army Service Schools or authorized Armed Forces Schools.  Soldiers in all components are awarded their PMOS in one of five ways.
(1)
Qualification in the MOS (including prior military service).
(2)
Completion of MOS training at an Army or sister service school authorized to train Army personnel.
(3)
Completion of Headquarters, Department of the Army (HQDA) approved On-the-Job Training (OJT) for not less than 60 days.
(4)
Completion of the Army Civilian Acquired Skills Program (ACASP).
(5)
Withdrawal of PMOS (reclassification).
Show viewgraph 4:  SMOS Guidelines.
b.
SMOS.  Commands with reclassification approval authority award both SMOS and AMOS to active component (AC) soldiers.  The Army Reserve Personnel Center (ARPERCEN) and the National Guard Bureau (NGB) award a SMOS to Reserve or National Guard soldiers.  There are additional rules for the SMOS that do not apply to the PMOS.
(1)
Soldiers are only allowed one SMOS.  This is reflected on their DA Form 2A/21.  An AMOS is reflected in orders, but not on DA Form 2A/21.
(2)
The SIMOS rule (active duty only):  Soldiers serving in a SIMOS must have an SMOS assigned upon promotion to SGT.
(3)
PROGRESSION rule:  Soldiers cannot have a SMOS that merges with their PMOS at SFC or below.
NOTE:  Viewgraphs 5 through 7 provide examples of the progression rule.  As you show each viewgraph, elicit student responses on the disposition of each request for a SMOS.
Show viewgraph 5:  CMF 51:  A 51B soldier requests a SMOS of 51K
Disapproved
Show viewgraph 6:  CMF 51:  A 62G soldier requests a SMOS of 62H
Disapproved
Show viewgraph 7:  CMF 71:  A 73C soldier requests a SMOS of 73D 
Approved
NOTE:  Ask the students why they think soldiers cannot have a SMOS that merges with their PMOS at SFC or below?  At the same time, encourage all students to share real-world experiences that help illustrate their explanations.  Make a note of questions to ask later that will help reinforce learning.
NOTE:  Divide students into four groups, and direct each group to appoint a leader.  Distribute Student Handout #3.  Explain that groups 1 and 2 will be responsible for the guidelines for award of a PMOS.  Groups 3 and 4 will be responsible for SMOS award guidelines.  Each student will role play a soldier requesting a specific PMOS or SMOS.  Encourage students to share real-world experiences that help illustrate the guidelines.
Group 1 will role play soldiers requesting award of a specific PMOS to group 2.  Group 2 will approve or disapprove each request.  After disposition has been made on all student requests from group 1, group 1 will become the approval group.  Students in group 2 will then make the requests to group 1.
Group 3 will role play soldiers requesting award of a specific SMOS to group 4.  Group 4 will approve or disapprove each request.  After disposition has been made on all student requests from group 3, group 3 will become the approval group.  Students in group 4 will then make the requests to group 3.
NOTE:  After each set of groups has an opportunity to role play and discuss award of a PMOS or SMOS, provide an AAR.  Lead the class in a discussion of any points that were not included in the role playing.  Make a note of questions to ask later that will help reinforce learning.
NOTE:
Conduct a check on learning by eliciting answers to the following questions as well as any others you noted on identified problem areas.

QUESTION:
Who normally awards a PMOS?

ANSWER:
Training Activity Commanders and Commanders of Army Service Schools or authorized Armed Forces Schools.

QUESTION:
Can the SQI be awarded with any MOS?

ANSWER:  Yes, unless otherwise specified.

QUESTION:
When you see the letters  "OO" inserted in the eighth and ninth characters of the MOSC, what does that indicate?

ANSWER:
The soldier is not proficient in a foreign language.

CHECK ON LEARNING:  Summarize the learning objective.  Ask students if they have any questions on the material covered.  Answer these questions before summarizing the ELO with the following:  In this section, we discussed some basic concepts and guidelines for awarding a PMOS and SMOS.  We talked about MOSs and skill and language identifiers as well as basic guidelines for awarding a PMOS and SMOS.  Next, we will talk about determining eligibility for reclassification.

tc "Enabling Learning Objective B - Determine eligibility for reclassification. " \l 3B.
ENABLING LEARNING OBJECTIVE B 

	ACTION:
	Determine eligibility for reclassification.

	CONDITIONS:
	Given a requirement to determine eligibility for reclassification and access to AR 600-200 and AR 611-201.

	STANDARDS:
	Determine eligibility for reclassification to include define guidelines for voluntary and involuntary reclassification and analyze qualifications for reclassification IAW AR 600-200 and AR 611-201.


1.
Learning Step / Activity 1. Define guidelines for voluntary and involuntary reclassification.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 25 mins



Media:
 Viewgraphs

NOTE:  If students are not still in their groups, ask them to return to these groups.  Distribute Student Handout #4A to groups 1 and 2 and distribute Student Handout #4B to groups 3 and 4.  Explain that groups 1 and 2 will be responsible for the guidelines for voluntary reclassification.  Groups 3 and 4 will be responsible for the guidelines for involuntary reclassification.  Each student will role play a soldier who is being questioned about reclassification to a specific MOS.  Encourage students to share real-world experiences that help illustrate the guidelines.

Group 1 will role play the soldiers requesting voluntary reclassification to a specific MOS to group 2.  Group 2 will approve or disapprove each request.  After disposition has been made on all student requests from group 1, group 1 will become the approval group.  Students in group 2 will then make the requests.

Group 3 will role play soldiers being involuntarily reclassified.  Group 4 will approve or disapprove each reclassification.  After disposition has been made on all reclassifications from group 3, group 3 will become the approval group.  Students in group 4 will then role play the soldiers being reclassified.

NOTE:  After each set of groups has an opportunity to role play and discuss voluntary or involuntary reclassification, provide an AAR.  Lead the class in discussing any points that were not included in the role playing.  Make a note of questions to ask later that will help reinforce learning.

a.
Voluntary Reclassification.  An awarded MOS, especially a PMOS represents significant time and effort, both to the Army and the soldier.  In processing a reclassification request, the benefits to the Army and to the soldier verses training costs must be carefully considered.  Current guidance requires that voluntary reclassification requests follow the Reenlistment Reclassification In-Out Call Message and be submitted on DA Form 4187.

(1)
Limitations on Reclassification.  Before submitting a request for a reclassification, ensure the following conditions do NOT exist:

(a)
Funds for the soldier are expended for the current PMOS and the soldier has received permanent change of station (PCS) orders based on the current PMOS.  The soldier must remain in the current PMOS at the new duty station for one year.

(b)
The soldier's school quota was used for his or her current PMOS.  The soldier has completed a PMOS producing school during the current term of service.

(c)
The current PMOS resulted from an earlier involuntary reclassification.

(d)
The soldier is a first-term soldier (initial enlistment).

(e)
The soldier has received a bonus on his or her current term of enlistment.

(f)
The soldier has acquired his or her current PMOS under the Army Civilian Acquired Skills Program (ACASP).

(g)
The soldier has been alerted for PCS.

(h)
The soldier is serving in a Cohesion Operational Readiness and Training (COHORT) unit and reassignment would result in assignment outside the COHORT life cycle.

(i)
The soldier is within eight months of expiration term of service (ETS).

(j)
The soldier may not skip grade levels when selecting or requesting reclassification.

(2)
Soldier's promotability.

(a)
Nonpromotable soldiers.  For nonpromotable soldiers, check the PMOS at their current grade and the new PMOS in the next higher grade.

(b)
Promotable soldiers.  For promotable soldiers, check both the current and new MOS at the next higher grade.

(3)
IN/OUT Call Message.  The IN/OUT Call Message must be reviewed to ensure the requested MOS is available.

•
Y N - Shortage MOS (Understrength).

•
N Y - Overage MOS (Overstrength).

•
N A - MOS doesn't exist at that grade.

•
N N - Balanced MOS.

b.
Involuntary Reclassification.
(1)
Involuntary reclassifications can occur for the following reasons:

(a)
Erroneous award of MOS.

(b)
Disciplinary action taken under the Uniform Code of Military Justice (UCMJ) affects performance in MOS.

(c)
Loss of qualification including inability to perform in the current MOS is documented by a field grade officer.

(d)
Disqualification from Personnel Reliability Program (PRP)--Nuclear or Chemical Surety.

(e)
Loss of security clearance.

(f)
Promotion or reduction.

(g)
Promotion in an MOS other than the PMOS.

(2)
Appeals and the Reclassification Board.  If a soldier is involuntarily reclassified, he or she has the right to appeal.  The reclassification board is the agency that addresses formal appeals to involuntary reclassification actions.  This board is an administrative formal proceeding, not a judicial proceeding.  

(a)
Members.  The board must have a minimum of three members.  The president must be a commissioned officer (captain or above).

(b)
Schedule of meetings.  The board meets when directed by the reclassification authority or at the request of the involuntarily reclassified soldier.

(c) Soldiers' rights.

1.
A soldier has the right to waive a reclassification board unless the board is conducted because of physical considerations.

2.
A soldier has the right to present his or her case regarding the reclassification action.

3.
A soldier has the right to call an officer or NCO to make statements on his or her behalf.

(d)
Recommendations.

1.
If proceedings were conducted due to physical profile limitations which prevent the soldier from performing in a combat situation, the board will recommend three possible PMOSs.

2.
If the soldier has exceptional skill or experience that can be used for a training base, the soldier may retain the old PMOS as a SMOS.

NOTE:
Conduct a check on learning.  Ask students to remain in their groups.  Write the numbers 1 through 4 on the whiteboard allowing space after each number.  Tell the class you are going to have a contest to see which group learned the most.  Inform the class of the rules.  Tell them you will ask questions and students must raise their hand before answering a question.  Their group receives one point for each correct answer.  If a question has a three-part answer and the student answers all three correctly, the group receives three points. As a student correctly answers a question, place a mark next to his or her group’s number on the whiteboard.  Use the following questions along with any questions you may want to add.

QUESTION:
You are reviewing a request for reclassification.  Name seven of the conditions you would ensure DO NOT exist.

ANSWER:
Funds for the soldier are expended for the current PMOS and the soldier has received permanent change of station (PCS) orders based on the current PMOS.  The soldier must remain in the current PMOS at new duty station for one year.

The soldier’s school quota was used for current PMOS.  Soldier has completed a PMOS producing school during the current term of service.

The current PMOS resulted from an earlier involuntary reclassification.

The soldier is a first-term soldier (initial enlistment).

The soldier has received a bonus on current term of enlistment.

The soldier has acquired current PMOS under the Army Civilian Acquired Skills Program (ACASP).

The soldier has been alerted for PCS.

The soldier is serving in a Cohesion Operational Readiness and Training (COHORT) unit and reassignment would result in assignment outside the COHORT life cycle.

The soldier is within eight (8) months of expiration term of service (ETS).

The soldier may not skip grade levels when selecting/requesting reclassification (e.g., 45K20 to 45K40).

QUESTION:
You a reviewing a request for reclassification for a nonpromotable soldier.  You look at the IN/OUT CALL MESSAGE and check the PMOS in the soldiers grade.  What grade do you check in the new PMOS.

ANSWER:
Next higher grade.

QUESTION:  Name three reasons an involuntary reclassification might occur.

ANSWER:
Erroneous award of MOS.

Disciplinary action taken under the Uniform Code of Military Justice (UCMJ) and it affects performance in MOS.

Loss of qualification including inability to perform in the current MOS when documented by a field grade officer.

Disqualification from Personnel Reliability Program (PRP)--Nuclear or Chemical Surety.

Loss of security clearance.

Promotion or reduction.

Promotion in an MOS other than the PMOS.

QUESTION:
What is the minimum number of members a reclassification board can have?

ANSWER:
3

QUESTION:
What rights do all soldiers have in relation to a reclassification board?

ANSWER:
A soldier has the right to waive a reclassification board unless the board is conducted because of physical considerations.

A soldier has the right to present his or her case regarding the reclassification action.

A soldier has the right to call an officer or noncommissioned officer (NCO) to make statements on his or her behalf.

2.
Learning Step / Activity 2. Analyze qualifications for reclassification



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 1 hrs 



Media:
 Viewgraphs

NOTE:  Ask students to remain in their groups.  Distribute Student Handout #5.  Explain that each group is responsible for briefing the class on one type of qualification for reclassification.  Remind students not only to list the guidelines, but to share real-world experiences that help illustrate the guidelines.
Group 1:  Physical Requirements
Group 2:  Mental Requirements
Group 3:  Security Requirements
Group 4:  Training Requirements
NOTE:  After each briefing, provide an AAR.  Lead the class in discussing any points not included in the briefing.  Make a note of questions to ask later that will help reinforce learning.
Before a soldier can be reclassified, the circumstances of the request for reclassification must be verified as consistent with the eligibility requirements of the new MOS.
a.
Physical Requirements.  Each MOS has a classification requirement of physical abilities represented by the six factors in the PULHES.  These factors identify the physical abilities required to perform the tasks required by the MOS.
(1)
MOS Medical Review Board (MMRB).  The primary goal of the MMRB is to determine worldwide deployability.  The Physical Performance Evaluation System (PPES) is used to evaluate soldiers with permanent medical conditions or impairments and to determine if they can perform satisfactorily in their MOS.
(a)
Requirements.  Any soldier who receives a permanent profile of "3" or higher on any portion of his or her PULHES, must go before a MMRB.
(b)
Convening Authority.  The General Court-Martial Convening Authority (GCMCA) convenes the MMRB.  It may also delegate authority to a subordinate general officer.

(c)
Right to counsel.  Although the GCMCA is the convening authority, this is not a legal hearing and counsel is not authorized.
(d)
Members.  The MMRB consists of a colonel (president), a medical officer, two additional officers, and a command sergeant major (CSM) or officer depending on whether the boarded soldier is an officer or enlisted, a personnel officer, and a recorder.
(e)
Recommendations.  The board may recommend one of four possible actions:
•
Retention in current PMOS.
•
Reclassification.
•
Probation not to exceed six months.
•
Referral to Army Physical Disability System.
(f)
Medical Evaluation Board (MEBD).  A MEBD reviews the soldiers profile against assignment restrictions.  Medical authorities may determine that the current assignment restrictions are not appropriate and may issue a less restrictive profile.
(g)
Physical Evaluation Board (PEB).  This agency determines if the soldier is physically fit to continue to perform his or her duties in the current office, grade, rank, or rating in a worldwide field environment.
(h)
United States Army Physical Disability Agency (USAPDA).  This agency reviews the soldier's file to ensure compliance with appropriate regulations and statutes.
(2)
Final disposition.  After review by all appropriate agencies, the soldier's case is sent to PERSCOM for final disposition.
b.
Mental Requirements.  Each MOS has a minimum score requirement from the Armed Services Vocational Aptitude Battery (ASVAB) test.  This test is used to measure potential for an individual to succeed in a job.  The test scores, in conjunction with demonstrated ability, enthusiasm, individual interests, and Army needs, are used to determine if a individual has the mental requirements for the MOS.
c.
Security Requirements.  If the MOS requires a security clearance, a soldier must be able to obtain and keep a security clearance.
d.
Training Requirements.  The soldier must have training, or be approved for training, in the new MOS.
e.
Approval Authority.  Various commands have the authority to approve reclassification actions.
(1)
Commanding General PERSCOM for all promotable staff sergeants (SSG(P)) and above.
(2)
Major Commands and activities.
NOTE:
Conduct a learning check by eliciting answers to the following oral questions as well as any others on identified problem areas.

QUESTION:
What are the four requirements for qualifying for a reclassification?

ANSWER:
Physical, mental, moral, and training requirements.

QUESTION:
What document would you refer to for ensuring a soldier is promotable and the requested MOS is available.

ANSWER:
Reenlistment Reclassification In-Out Call Message.

QUESTION:
What is the purpose of the Reclassification Board?

ANSWER:
To address formal appeals to involuntary reclassification actions.

QUESTION:
What is the purpose of the PPES?

ANSWER:
Evaluates soldiers with permanent medical conditions or impairments to see if they can perform satisfactory in their MOS.

3.
Learning Step / Activity 3. Practical Exercise



Method of Instruction:
 Practical Exercise (Written)



Instructor to Student Ratio:
 1:16



Time of Instruction:
 25 mins



Media:
 None

Administer Practical Exercise.  Refer to Appendix C for practical exercise instructions.

NOTE:
Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Summarize the learning objective.  Ask students if they have any questions on the material covered.  Answer these questions before summarizing the ELO with the following:  In this section, we discussed guidelines for voluntary and involuntary reclassification and how to analyze qualifications for reclassification. 

tc "Section IV Summary " \l 2SECTION IV.
SUMMARY

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    0 hrs 5 mins

Media:    Viewgraphs

	Review / Summarize Lesson
	Show viewgraph 8:  Terminal Learning Objective
In this lesson, you learned to manage the enlisted reclassification program.  First you identified basic concepts and guidelines for awarding a PMOS and SMOS including defining military occupational specialties and skill and language identifiers and defining basic guidelines for award of a PMOS and a SMOS.  Next you learned to determine eligibility for reclassification including defining guidelines for voluntary and involuntary reclassification and analyzing qualifications for reclassification.



	Check on Learning
	Conduct a check on learning and summarize the lesson. Determine if students have learned the material presented by soliciting student questions and explanations.  Answer student questions and correct misunderstandings.




SECTION V.
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	NOTE:  Describe how the student must demonstrate accomplishment of the TLO standard.  Refer student to the Student Evaluation Plan.

	Testing Requirements
	

	
	NOTE:  Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer students' questions about the test.  Provide remedial training as needed.

	Feedback Requirement
	N/A


tc "Appendix A  Viewgraph Masters" \l 1 Appendix A
Viewgraphs

Viewgraph 1:  Manage the Enlisted Reclassification Program.

Viewgraph 2:  Terminal Learning Objective.

Viewgraph 3:  PMOS  Guidelines

Viewgraph 4:  SMOS Guidelines.

Viewgraph 5:  51B Soldier.

Viewgraph 6:  62G Soldier.

Viewgraph 7:  73C Soldier.

Viewgraph 8:  Terminal Learning Objective.
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Appendix B
Manage The Enlisted Reclassification Program

A Performance Test A

B Performance Test B
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Appendix C
Practical Exercise

Manage The Enlisted Reclassification Program & Solution

PRACTICAL EXERCISE SHEET 1

	Title
	Manage the Enlisted Reclassification Program

	Lesson Number/Title
	CEA42108 version 1 / Manage the Enlisted Reclassification Program

	Introduction
	This practical exercise is designed to test your knowledge of the Enlisted Reclassification Program

	Motivator 
	

	Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Manage the Enlisted Reclassification Program.

	
	Conditions:
	Given a requirement to manage the enlisted reclassification program and access to AR 600-200 and AR 611-201.

	
	Standards:
	Manage the enlisted reclassification program to include identify basic concepts and guidelines for awarding a PMOS and SMOS and determine eligibility for reclassification IAW AR 600-200 and AR 611-201. 

	
	

	Safety Requirements
	None

	Risk Assessment Level
	Low  

	Environmental Considerations
	Required TSP

AR 600-200

AR 611-201

AR 600-60

PowerPoint Presentation



	Evaluation
	None

	Instructional Lead-In
	

	Resource Requirements
	INSTRUCTOR MATERIALS:  

STUDENT MATERIALS:

Student Handouts 

	Special Instructions
	1.  Unless stated otherwise, individual work is mandatory  YOU MUST DO YOUR OWN WORK.  Unauthorized assistance is defined as working with others in any way.  This will result in your being charged with cheating.

2.  Do not write or mark in this booklet unless instructed to do so.




	Procedures
	SCENARIO:  You are assigned as a division G1 to manage the enlisted reclassification program.  You know you will be the primary source of information on enlisted reclassification for the division.  You must be prepared to answer all reclassification inquiries and advise callers IAW AR 600-200 and AR 611-201.

1.
Which PULHES indicate(s) the soldier must appear before an MMRB?

a.
122321 only.

b.
222122 only.

c.
243211 only.

d.
Both a and b.

2.
Which statement is true of ASI F5? 

a.
On-the-job training (OJT) is acceptable.

b.
Soldier must be eligible for a secret clearance.

c.
Soldier may have had a courts-martial conviction.

d. 
Soldier must possess a minimum PULHES of 221221.

3.
Based on the in/out call message provided, what is the status of PMOS 46R, CMF 46 at the SFC level?

a.
Balanced.

b.
Overstrength.

c.
Understrength.

d.
Nonapplicable.

4.
Based on the in/out call message provided, what is the status of PMOS 67R, CMF 67 at the SGT level?

a.
Balanced.

b.
Overstrength.

c.
Understrength.

d.
Nonapplicable.

5.
Specialist Jones comes to you seeking reclassification into a new PMOS.  He has selected four possibilities.  Your review of the latest in/out message (only) determines he is eligible for which PMOS?

a.
01H.

b.
12B.

c.
27K.

d. 
31G.

6.
Sergeant Kruger is a 31N.  He wishes to reclassify to 27T.  What does your review of the latest in/out message reveal?

a.
His current MOS is balanced.

b.
The new MOS is understrength.

c.
His current MOS is overstrength.

d.
Both b and c.

7.
Specialist Jason is a 29Y.  He wishes to reclassify to 13P.  What does your review of the latest in/out message reveal?

a.
The new MOS is overstrength.

b.
The new MOS is understrength.

c.
His current MOS is understrength.

d.
Both b and c.

8.
Sergeant Weber is a promotable 75F.  He wishes to reclassify to 63D.  What does the latest in/out message reveal?

a.
His current MOS is balanced.

b.
The new MOS is understrength.

c.
His current MOS is overstrength.

d.
Both b and c.

9.
Staff Sergeant Danfield is promotable.  He is a 98K.  He wishes to reclassify to 29S.  What does the latest in/out message reveal?

a.
The new MOS is balanced.

b.
The new MOS is understrength. 

c.
His current MOS is understrength.

d.
His current MOS is nonapplicable.

10.
Sergeant Clay has a PMOSC of 68L20.  He wants an SMOS because his PMOS is a SIMOS.  He wants to remain in CMF 67.  He may apply for which SMOSC?

a.
68N20.

b.
68N30.

c.
68X20.

d.
68R30.



	Feedback Requirements
	NOTE:  Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer student's questions about the test.  Provide remedial training as needed.


SOLUTION FOR

PRACTICAL EXERCISE

1.
Which PULHES indicate(s) the soldier must appear before an MMRB?


d.
Both a and b.

2.
Which statement is true of ASI F5? 


b.
Soldier must be eligible for a secret clearance.

3.
Based on the in/out call message provided, what is the status of PMOS 46R, CMF 46 at the SFC level?


b.
Overstrength.

4.
Based on the in/out call message provided, what is the status of PMOS 67R, CMF 67 at the SGT level?


a.
Balanced.

5.
Specialist Jones comes to you seeking reclassification into a new PMOS.  He has selected four possibilities.  Your review of the latest in/out message (only) determines he is eligible for which PMOS?


c.
27K.

6.
Sergeant Kruger is a 31N.  He wishes to reclassify to 27T.  What does your review of the latest in/out message reveal?


d.
Both b and c.

7.
Specialist Jason is a 29Y.  He wishes to reclassify to 13P.  What does your review of the latest in/out message reveal?


c.
His current MOS is understrength.

8.
Sergeant Weber is a promotable 75F.  He wishes to reclassify to 63D.  What does the latest in/out message reveal?


a.
His current MOS is balanced.

9.
Staff Sergeant Danfield is promotable.  He is a 98K.  He wishes to reclassify to 29S.  What does the latest in/out message reveal?


b.
The new MOS is understrength. 

10.
Sergeant Clay has a PMOSC of 68L20.  He wants an SMOS because his PMOS is a SIMOS.  He wants to remain in CMF 67.  He may apply for which SMOSC?


c.
68X20.
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Appendix D

Student Handout 1

Parts of the MOSC

Student Handout 2

Parts of the MOSC

Student Handout 3

PMOS and SMOS Guidelines

Student Handout 4A

Guidelines for Voluntary Reclassification

Student Handout 4B

Guidelines for Involuntary Reclassification

Student Handout 5

Requirements for Reclassification

Student Handout 6

PERSCOM IN/OUT Message

20

