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NOTE:
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SECTION  II 
INTRODUCTION


Method of instruction 

  SG

Instructor to student ratio is 
1.16


Time of instruction 

    .1

Media used 

  Viewgraphs

	

	


Show viewgraph 1: Manage Enlisted Distribution and Assignment

Motivator
Imagine that you are the Chief, Personnel Readiness Management for your division or installation and an old infantry buddy comes to see you.  After greeting each other, he says, “Hey, I’m getting tired of being in the mud; my back hurts, my feet hurt, and I’m just tired of being in the infantry.  How about reassigning me in my secondary MOS of 75B so I can rest up in a PAC somewhere.”  You reply, “No problem, Sarge.  Anything for an old friend!”  Arbitrarily you arrange the assignment.  What you have done is upset the Army’s reassignment and utilization program for enlisted personnel.  And you have actually hurt the career of your old friend.  You must know how the enlisted distribution and assignment process functions so that when you are asked questions about reassignments, you can provide the correct answer.  You must also know how to ensure that soldiers are utilized properly and assigned positions that will advance their careers and meet the Army’s needs.

	

	


Show viewgraph 2:  Terminal Learning Objective

NOTE:
Inform the students of the following terminal learning objective requirements.

Terminal
At the completion of this lesson you [the student] will:

Learning
Objective
	Action:
	Manage Enlisted Distribution and Assignments.

	Conditions:
	Given a scenario, written questions on enlisted distribution and assignments and AR 611-201.

	Standard:
	IAW AR 600-200, AR 611-201, and AR 614-200 answer written questions on enlisted distribution and assignments including defining basic principles of enlisted distribution including defining basic goals and processes and determining priority of fill; and recommending approval or disapproval of individual requests for reassignment, deletion, or deferment.


Safety
None.

Requirements


	

	


Risk


Assessment
Low.

Level


	

	


Environmental
None.

Considerations
Evaluation


Instructional
This is your first block of instruction on the Enlisted Personnel Distribution and Assignments
Lead-in 
Program.  In addition to the test you must pass at the end of this lesson, you will use the
information you learn today to solve problems presented in the exercises that occur during the rest of the course and during the Field Training Exercise.

	

	


SECTION III 
PRESENTATION

	

	


A.
ENABLING LEARNING OBJECTIVE A

NOTE:
Inform the students of the enabling learning objective requirements.

	Action:
	Define basic principles of enlisted distribution and assignments.

	Conditions:
	Given a scenario, written questions on enlisted distribution and assignments and AR 611-201.

	Standard:
	IAW AR 600-200, AR 611-201, and AR 614-200 answer written questions on basic principles of enlisted distribution and assignments including the primary goal, the secondary goal, the requisition process, the distribution process, the nomination process, the assignment process, and determining priority of fill including the MOS structure, substitution of a MOS, and Army utilization priorities.


NOTE:
The purpose of this TSP is to provide the instructor with guidelines for facilitating the lesson, “Managing Enlisted Distribution and Assignments.”  It is assumed that the students have received previous instruction on this topic.  Because of this, all important points are listed in this TSP for the benefit of the instructor to ensure course material is adequately addressed in solicited questions, discussions, and group activities.

1.
Learning Step/Activity 1 - Define basic goals and processes of Enlisted Distribution and Assignment.


Method of instruction 

  SG

Instructor to student ratio is 
1:16

Time of instruction 

01.1

Media 
  Viewgraphs
NOTE:
Introduce enlisted distribution and assignments with a brief overview of the system.  Begin by eliciting the primary goal of enlisted distribution and assignment from students.

Show viewgraph 3:  Primary Goal

a.
Primary Goal.  The primary goal of the Enlisted Distribution and Assignment System is to meet the needs of the Army.

NOTE:
Continue the introduction to enlisted distribution and assignments by eliciting the secondary goals from students.  As students volunteer answers, encourage them to share real-world experiences that help to illustrate each goal.

Show viewgraph 4: Secondary Goals

b.
Secondary Goals



(1)
Equalize Assignments.  One of the secondary goals is to equalize desirable and undesirable assignments by reassigning the most eligible soldier from among those of like military occupational specialty (MOS) and grade.



(2)
Equalize Hardships of Military Service.



(3)
Meet Personal Desires of Soldiers.  When possible, reassignment is based on the personal desires or preferences of soldiers.



(4)
Provide Opportunity for Professional Development and Promotion.  Another important secondary goal is to assign soldiers so they will have the greatest opportunity for professional development and promotion.

NOTE:
Divide students into four groups, and direct each group to appoint a leader.  Distribute Student Handout #1.  Explain to the students that each group is responsible for briefing the class on one aspect of distribution and assignments of enlisted personnel.  Encourage them to use real-world experiences to help illustrate their points.  In addition, suggest they use the whiteboard for any diagrams that may help define the process.  Explain that students will have 10 minutes to prepare a 5 minute briefing.

· Group 1:  Requisition Process.

· Group 2:  Nomination Process.

· Group 3:  Distribution Process.

· Group 4:  Assignment Process.

NOTE:
After each group presents its briefing, provide an After Action Review (AAR).  Ensure each group discusses each of the points listed in the information below for their subject area.  Lead the class to discuss any points that were not included, or were unclear, in the briefing.  If not covered in the briefing, be sure to point out why the particular process is critical to the efficiency of the Army in accomplishing its mission.  Again, encourage students to share real-world experiences.  Make a note of any questions to ask later that will help clarify and reinforce learning.


c.
Requisition Process.  The requisition process identifies requirements.  A requisition is a requirement which exists at a particular installation for a soldier with certain skills needed during a given month.



(1)
Monthly Requisition Allocations.  Personnel Command (PERSCOM) develops requisition allocations monthly at the four-character MOS level.  PERSCOM then forwards these allocations to the field requisition authorities or personnel readiness managers.



(2)
Comparison of Authorized Strength Among Units.  The Personnel Services Battalion (PSB) or installation military personnel division (MPD) coordinates with service units to compare authorized strengths with current figures and projected gains and losses to confirm PERSCOM allocations.



(3)
Creation of Enlisted Inventory.  The PSB/PSC expands the four-character MOS allocation to nine characters and forwards these back to PERSCOM via the Automated Digital Network (AUTODIN).  The feedback to PERSCOM arrives by Tuesday of the first full week of the month.



(4)
PERSCOM Determination of Available Soldiers.  PERSCOM scans the enlisted inventory and looks at specific factors to determine what soldiers are available to fill the requisitions.  These factors are:




•
Completion of initial entry training (IET)




•
Voluntary requests for reassignment




•
Completion of an outside the continental United States (OCONUS) tour




•
Completion of school/training




•
Completion of stabilization




•
Completion of a normal continental United States (CONUS) time on station



(5)
Requisition Leadtimes.  Leadtimes for requisitions are built into the system to manage the rotation of personnel from OCONUS to CONUS or vice-versa and within CONUS.




(a)
Submission of CONUS Requisitions.  CONUS requisitions are submitted eight months prior to the requirement month.




(b)
Submission of OCONUS Requisitions.  OCONUS requisitions are submitted 10 months prior to the requirement month.




(c)
Minimum and Maximum Leadtimes.  For both CONUS and OCONUS requisitions, the minimum leadtime is four months and the maximum is 12 months.



(6)
PERSCOM Review and Input to the Enlisted Distribution and Assignment System (EDAS).  PERSCOM reviews all requisitions, performs an initial edit, and then inputs the requisitions into EDAS.  EDAS is an automated nomination and assignment procedure used to assign all soldiers except those completing initial entry training (IET).


d.
Nomination Process.  After requisitions are input to EDAS, the requisition process is over and the nomination process begins.



(1)
Requisition Requirements.  EDAS uses qualifications to compare a requisition against the requirements recorded on the requisition.  Some examples of such requirements are:

· Grade.

· MOS and skill level.

· Skill qualification identifier (SQI).

· Additional skill identifier (ASI).

· Expiration Term of Service (ETS) date.

· Months since last permanent change of station (PCS).

· Months since date of return from overseas.

· Availability month versus requirement month.

· Geographical area of preference.

· Assignment location (CONUS requisitions will be filled from OCONUS returnees and immediately available and qualified volunteers).



(2)
EDAS Comparison of Soldier Records to Requisition with Numerical Score.  EDAS compares soldier records for each requisition and gives a numerical score from every category for which the soldier can be nominated.



(3)
EDAS Selection of Best Scores.  EDAS selects the best scores which represent a qualitative match to the requisition.  It then produces a slate of names qualified for that assignment.  These names become the nominations for assignment.



(4)
Nomination Process Goals.  In the nomination process, soldier preferences are considered; however, the Army’s needs are always the primary consideration.  The nomination process has three specific goals.




(a)
Nomination of a Qualified Soldier per Requisition.  The first goal is to nominate at least one fully qualified soldier for each requisition.




(b)
Requisition Fill.  A second goal is to fill requisitions by priority and to share shortages among all requisitioning units.




(c)
Soldier Qualifications.  The third goal is to nominate only fully qualified soldiers when possible.



(5)
Submission of Names for Verification or Rejection.  After EDAS produces a slate of names, it is passed to the Career Management Information Field (CMIF) assignment managers for verification.  Either the slate is accepted and selections made, or it is returned for new nominations.



(6)
CMIF Selection Authority.  CMIF assignment managers have the option to over-ride EDAS and manually select soldiers for an assignment.  Only CMIF managers have the authority to edit, validate, or cancel requisitions.


e.
Distribution Process.  The Army does not have enough people to fill all the requirements.  Therefore, the Army determines that certain units have a higher priority over others based on their mission.  The Army uses the following resources to ensure that the Army is prepared to meet its mission.



(1)
Department of the Army Master Priority List (DAMPL).  The DAMPL is published annually.  It consists of a five-digit code for each major combat force and other significant resource claimant.  Codes are ordered in relative priority for the allocation of commonly required resources.  The fifth digit of the DAMPL is the Personnel Priority Group (PPG) designator.



(2)
PPG.  The PPG establishes distribution priorities.  Here are some examples of the PPG:

· PPG 1 - filled to 98% to 100% of authorizations by MOS/SL; no substitutions.

· PPG 2 -filled to 98% to 100% of authorizations without MOS substitution, but with a maximum of 15% grade substitution.

· PPG 3 and PPG 4 - filled to 98% to 100% of the aggregate strength.  MOS/SL filled to the Adjusted Army Average +/- 2 %.

· PPG 5-9 - variable aggregate fill based on personnel availability; MOS/SL filled to the Adjusted Army Average +/- 2 %.



(3)
Adjusted Army Average.  The Adjusted Army Average is defined as the inventory available for distribution after PPG 1 and PPG 2 units.  Enlisted personnel are to be distributed equitably within two percent of the Adjusted Army Average for each MOS and skill level.



(4)
Enlisted Distribution Policy.  The Enlisted Distribution Target Model (EDTM) applies the factors of the PPGs to develop an Enlisted Distribution Policy (EDP) by major Army command (MACOM) or installation for each grade and MOS.


f.
Assignment Process.



(1)
Notification of Gaining and Losing Command or Installation.  Once a nomination is selected, assignment instructions are transmitted to both the gaining and the losing command or installation by AUTODIN (the Automated Digital Network).  Future developments will refine the process.  SIDPERS-3 will use desktop computers to access the Total Army Database (TAPDB) in order to receive assignment instructions within 24 hours directly from EDAS.



(2)
Losing Commander.  The losing commander verifies the assignment, interviews the soldier, and determines if the soldier can comply with the assignment.  If the soldier is fully qualified, orders are cut.



(3)
Deferment Request.  If the soldier cannot comply, a deletion or deferment request must be submitted through channels to PERSCOM.



(4)
Verification of Loss.  The losing installation PSB, PSC, or MPD commander ensures a SIDPERS Date of Loss (DLOS) transaction is transmitted to PERSCOM for each pending assignment.  A DLOS transaction tells PERSCOM that a soldier is qualified to meet the availability month for the assignment or that a deletion or deferment request has been submitted.



(5)
Overseas Orientation Briefing.  All soldiers going overseas must attend a mandatory overseas briefing.  Army Community Service (ACS) should provide the briefing to the soldiers within 30 days of a soldier’s receipt of assignment instructions.  Attendance is monitored by PERSCOM.  In addition, there are five guidelines for the conduct of orientation briefings.




(a)
Mandatory.  The briefing and attendance are both mandatory.




(b)
Grouping by Country.  Second, the briefing must be conducted in groups by country of destination.




(c)
Information.  The briefing will provide the latest information from PERSCOM and the Army Family Support Center to include videos and reading materials.




(d)
Child Care.  Child care should be provided for soldiers who need this service.




(e)
Representatives To Be Present.  As a minimum, a representative from Transportation, Finance, and Housing Referral as well as the PSC, PSB, and MPD should be present.

NOTE:
Direct students to remain in their groups.  Tell them you want to see which team was paying the most attention.  List the group numbers on the whiteboard, and inform the class of the rules.  Tell them you will ask questions on each topic.  Students must raise their hand before answering a question.  Their team receives one point for each correct answer.  If a question has a three-part answer and the student answers all three correctly, their group receives three points.  As a student correctly answers a question, place a mark next to his or her team’s number on the whiteboard.  Use the following questions along with any questions you may have made a note of during the briefings.

QUESTION:
What is the primary goal of enlisted distribution and assignments?

ANSWER
To meet the needs of the Army.

QUESTION:
Name three secondary goals of enlisted distribution and assignments.

ANSWER
Equalize assignments


Equalize hardships of military service


Meet personal desires of soldiers


Provide opportunity for professional development and promotion

QUESTION:
Who is responsible for developing the monthly requisition allocations?

ANSWER
PERSCOM

QUESTION:
Name three factors that PERSCOM uses to determine which soldiers are able to fill requisitions.

ANSWER:
Completion of IET


Voluntary requests


Completion of an OCONUS tour


Completion of school/training


Completion of stabilization


Completion of normal CONUS time on station

QUESTION:
How far in advance are CONUS requisitions submitted?

ANSWER:
Eight months

QUESTION:
How far in advance are OCONUS requisitions submitted?

ANSWER:
Ten months

QUESTION:
Since the Army does not have enough people to fill all requirements from all units, how are existing people distributed?

ANSWER:
Determine that some units are more privileged than others based on their mission.

QUESTION:
What does PPG stand for?

ANSWER:
Personnel priority group

QUESTION:
What is the adjusted Army average?

ANSWER:
The inventory available for distribution after PPG 1 and PPG 2 units.

QUESTION:
Name five of the factors EDAS uses to compare a requisition against a requirement.

ANSWER:
Grade


MOS and skill level


SQ.


ASI


ETS date


Months since last PCS


Months since date of return from overseas


Availability month versus requirement month


Area of preference


Assignment location:  CONUS requisitions will be filled from OCONUS returnees and immediately available and qualified volunteers.

QUESTION:
Name the three goals of the nomination process.

ANSWER:
Nomination of Qualified Soldier/Requisition


Requisition Fill


Nomination of Fully Qualified Soldiers

QUESTION:
Who has authority to edit, validate, or cancel requisitions regardless of what EDAS says?

ANSWER:
Career Management Information Field (CMIF) managers.

QUESTION:
Who is responsible for verifying an assignment, interviewing the soldier, and determining whether the soldier can comply with the assignment?

ANSWER:
The losing commander.

QUESTION:
Who monitors the mandatory attendance at the oversees orientation briefing?

ANSWER:
PERSCOM

2.
Learning Step/Activity 2 - Determine priority fill.


Method of instruction 

  SG

Instructor to student ratio is 
1:16

Time of instruction 

 1.2

Media 

  Viewgraphs
NOTE:
List the following acronyms on the whiteboard:  PMOS, CPMOS, SMOS, and AMOS.  Label them “MOS Structure.”  Elicit the meaning and a brief definition of each from students.  As students define each of the four types of MOSs, lead a class discussion to expand on the definition.


a.
MOS Structure Review.  The MOS structure is divided into four types:



(1)
Primary Military Occupational Specialty (PMOS).  The PMOS is the MOS for which a soldier attends basic combat training (BCT) and advanced individual training (AIT) in order to best serve the needs of the Army.  The PMOS is recorded on DA Form 2A in Item 4.



(2)
Career Progression Military Occupational Specialty (CPMOS).  The CPMOS is a three-digit MOS authorized at the next higher skill level in the normal line of progression.  It is recorded on the DA Form 2A in Item 21.



(3)
Secondary Military Occupational Specialty (SMOS).  The SMOS is an MOS awarded in a specialty different from the PMOS.  It provides alternate specialties for assignment when the soldier cannot be used in the PMOS or the CPMOS specialty.  All soldiers, regardless of rank, may possess only one SMOS.  It is recorded on orders and on the DA Form 2A in Item 18.



(4)
Additional Military Occupational Specialty (AMOS).  The AMOS is an MOS other than the PMOS, CPMOS, or SMOS.  All soldiers, regardless of rank, can have only one AMOS.  It is recorded on orders, not on the DA Form 2A.

NOTE:
Direct students to open AR 611-201 to page 12 (Career Management Field - Infantry).  Walk students through the chart as you discuss the substitution rules for an MOS.  Encourage students to share real-world experiences that help clarify the information.  Introduce substitution with the material below.


b.
Substitution of a Military Occupational Specialty.



(1)
Specific Guides for Each Career Management Field.  Each career management field (CMF) has a set of “substitution” rules in the lower left-hand corner of its respective page in AR 611-201.  Substitution occurs when you slot a soldier out of his PMOS into a related MOS within his CMF.  The SMOS and AMOS do not apply to substitution, and each CMF has explicit rules for substitution.  All CMFs are not the same.

NOTE:
Elicit a class discussion of the key substitution rules.  As you introduce each rule elicit definitions from students.  Ask, “What is the Two-Way Rule of Substitution.”  During the discussion refer students back to page 14 of AR 611-201 to illustrate the rule.  Ensure all of the material below is discussed.  Follow this procedure with the one-way and comparable skill level rule.



(2)
Key Substitution Rules.




(a)
Two-Way Rule.  The words BETWEEN, ACROSS, and AMONG indicate that two-way substitution is allowed.  Notice that you can substitute between MOS 11B, 11C, and 11H at a comparable skill level.  In other words, if you had to slot an 11C as an 11B (or vice-versa), you can.  The same applies to an 11B for an 11H.




(b)
One-Way Rule.  The words FROM, FOR, and TO indicate that only one-way substitution is allowed.  Notice that you can substitute an 11M into an 11B, 11H, or 11C slot at a comparable skill level, but you cannot substitute an 11B, 11H, or 11C for an 11M.




(c)
Comparable Skill Level Rule.  Notice the phrase “comparable skill level” on page 12 of AR 611-201.  This means you can substitute between 11B, 11C, and 11H at a comparable skill level.  This rule limits substitution of soldiers to the same skill level.  An 11B10 cannot be substituted for an 11C40.  Although the MOSs can be substituted, the skill levels cannot.

NOTE:
Direct students to turn to page 14 of AR 611-201.  Walk students through the Field Artillery career progression chart as you discuss the additional substitution rules for an MOS.  Again, name the rule then elicit definitions from students.  Encourage them to share real-world experiences that help clarify the information.


Point out what happens when promotion to Sergeant First Class (SFC) occurs in MOS 13E30.  Upon promotion, an Active Component soldier progresses to 13C40, and there is an MOS change.  Point out also that a Reserve Component soldier progresses to 13E40.




(d)
Other Marginal Symbols Rule.  Some CMFs have detailed symbols that govern substitutability or career progression.  

NOTE:
Briefly state the “No Substitution Rule.”




(e)
No Substitution Rule.  If no substitution is permitted within a CMF, AR 611-201 will state “NO” in the lower left corner of the CMF.

NOTE:
Lead a class discussion and elicit student explanation of Army utilization priorities.  Ensure students also explain why the priorities are important in relation to the Army’s overall mission.


c.
Army Utilization Priorities.



(1)
General.  When a new soldier arrives at a unit, the commander assigns, or slots, the soldier into a paragraph and line number on the Modified Table of Organization and Equipment (MTOE) or the Table of Distribution and Allowance (TDA) for non-deploying and garrison units.  In other words, the commander uses a priority, or fill, system.  Ideally, each soldier is slotted in his or her PMOS and skill level.  However, this is not always possible.  The fill system provides flexibility for commanders and an opportunity for soldiers to meet their professional requirements.

NOTE:
Continue the class discussion on priorities and elicit the six commander priorities for the slotting procedure.  First elicit the six priorities from students then show viewgraph 5: Commander Priorities.  Lead a discussion of each priority.  Encourage students to share real-world experiences that help illustrate the priorities and their importance to personnel distribution.



(2)
Commander Priorities.

NOTE:
Direct students to look again at AR 611-201, page 12.  Point out that if an infantry unit is full of 11B10 soldiers, the commander has the authority to slot an 11B10 into an open 11B20 or 11B30 position.  The commander can also do this if no 11B20 or 11B30 soldiers are available to fill the vacancy.




(a)
First Priority. A commander’s first priority is always to slot the soldier into his or her PMOS or CPMOS.  If this is not possible, the commander may choose to slot the soldier up to two skill levels higher.  A bonus recipient or first termer must serve in his or her PMOS or CPMOS.




(b)
Second Priority.  The commander’s second priority is to slot a soldier into his or her SMOS provided there are no other soldiers available in the proper rank or MOS.  Soldiers slotted in their SMOS should not exceed 12 months.




(c)
Third Priority.  Third the commander slots the soldier into his AMOS if a valid vacancy exists.  Soldiers slotted in an AMOS can work one skill level higher.  This assignment should not exceed 12 months.




(d)
Fourth Priority.  The fourth priority is substitution.  If substitution is necessary, it should be processed to avoid premature assignment.  Soldiers substituted in their PMOSs can work one skill level higher.  This assignment should not exceed 12 months.

NOTE:
If students do not volunteer the information, point out that before assigning a soldier to a higher skill level in his CPMOS, you must consider the soldier’s demonstrated experience and maturity.  Before assigning a soldier in an SMOS or AMOS, you must also consider elapsed time, changes in rank, and changes in equipment functions related to the MOS since the soldier last served in that MOS.




(e)
Fifth Priority.  A commander’s fifth priority is to reassign the soldier in a shortage or balanced MOS in which he is trained if the current MOS is listed as overstrength per the latest PERSCOM in/out call message.




(f)
Sixth Priority.  The last, and lowest, priority is to report the soldier as surplus.  All surplus soldiers must be reported to higher headquarters within two duty days.  Commanders may assign NCOs in ranks of SGT, SSG, SFC, and Master Sergeant (MSG) to positions one grade lower to prevent grade or space imbalances between CONUS and OCONUS.  This also precludes premature PCS moves or readjustments.  This assignment will not exceed 12 months.

NOTE:
Initiate a brief discussion on the commander’s responsibilities to the soldier.  For example, explain how a commander can hurt a soldier by keeping the soldier in a job that is not in his career track when the commander should report this soldier as surplus.  Encourage students to share real-world experiences that help illustrate this concept.

NOTE:
Conduct a check on learning and summarize the learning activity.  Distribute Student Handout #2, and direct students to work independently.  Inform them that they will have 5 minutes to complete the exercise.  Remind students to write their answers on a separate sheet of paper.

NOTE:
After 5 minutes, direct the students to exchange papers.  Solicit the answers to the questions from students.  Discuss any questions or answers that students do not clearly understand.

1.  QUESTION:
When an SMOS is awarded, where is it recorded?

ANSWER:
Item 18 of DA Form 2A.

2.  QUESTION:
How many SMOSs can any soldier be awarded?

ANSWER:
One.

3.  QUESTION:
Where do you look in AR 611-201 for the substitution rules for a given CMF?

ANSWER:
Lower left-hand corner of the page for that CMF.

4.  QUESTION:
What words identify two-way substitution is allowed?

ANSWER:
Between, across, and among

5.  QUESTION:
What words identify one-way substitution is allowed?

ANSWER:
From, for, and to

6.  QUESTION:
What is the commander’s first priority in slotting soldiers?

ANSWER:
To slot the soldier into his or her PMOS or CPMOS.

7.  QUESTION:
What is the commander’s second priority in slotting soldiers?

ANSWER:
To slot the soldier into his or her SMOS.

8.  QUESTION:
What is the commander’s last priority in slotting soldiers?

ANSWER:
Report the soldier as surplus.

B.
ENABLING LEARNING OBJECTIVE B

NOTE:
Inform the students of the enabling learning objective requirements.

	Action:
	Recommend approval or disapproval of individual requests for reassignment, deletion, or deferment.

	Conditions:
	Given a scenario, written questions on enlisted distribution and assignments and AR 611-201.

	Standard:
	IAW AR 600-200, AR 611-201, and AR 614-200 review and make recommendations on individual requests for reassignment, deletion, or deferment.


1.
Learning Step/Activity - Recommend approval or disapproval of individual requests for reassignment, deletion, or deferment.


Method of instruction 

  SG

Instructor to student ratio is 
1:16

Time of instruction 

  1.3

Media 

  Viewgraphs
NOTE:
Introduce this section by explaining to students that AR 614-200 is very specific about requests for reassignment, deletion, and deferment. Continue by briefly discussing the general guidelines listed below.  Since students will be creating scenarios after this introduction, do not solicit real-world experiences as you normally would.  Simply keep the introduction brief and to the point in order to orient them to the subject matter.


a.
General Guidelines.



(1)
Request for New Duty Station Based on Personal Needs.  On an individual basis, a soldier can request a PCS to resolve certain personal or family needs.



(2)
Request for Deletion From Assignment Instructions.  A soldier can request deletion from assignment instructions due to personal or family problems.  Based on final approval by PERSCOM, the losing unit removes the soldier from assignment instructions.



(3)
Request Deferment From Assignment Instructions.  A soldier can also request deferral from assignment instructions due to personal or family problems.  Based on final approval by PERSCOM, the losing unit adjusts the soldier’s date of availability.



(4)
Needs Of Army.  For all requests, the final basis for recommendation is the needs of the Army.

Show viewgraph 6: Recognized Reasons for Requests



(5)
Recognized Reasons For Requests.  Soldiers request reassignment, deletion, or deferment only for specific reasons:

· Temporary extreme family problems that can be resolved in one year.

· Extreme family problems that cannot be resolved in a year.

· Participation in the Sole Surviving Son/Daughter Program.

· Participation in the Army Married Couples Program.

· Exchange (“Stateside Swap”) assignment.

NOTE:
Divide students into four groups, and direct each group to appoint a leader.  Distribute Student Handout #3.  Explain that each group will be responsible for creating four scenarios of requests for reassignment, deletion, or deferment.  Each group will role-play the scenarios for the class and be ready to offer all required information.  The group will then solicit a recommendation for approval or disapproval from the class.  The group will then explain why that recommendation is correct or incorrect IAW AR 614-200.


Explain that scenarios may be created from real-world or imaginary experiences.  Direct students to change the soldier’s name if the person is real.  If a disease is involved and they can’t remember the name, simply give it a name such as White’s Syndrome or Brown’s Disease and sufficient detail for the class to make a recommendation.


Assign each group one of the recognized reasons for requests as follows:


Group 1:  Temporary extreme family problems that can be resolved in one year.


Group 2:  Extreme family problems that cannot be resolved in one year.


Group 3:  Participation in the Sole Surviving Son/Daughter or the Army Married Couples 

       Programs.


Group 4:  Exchange (“Stateside Swap”) Program

NOTE:
After each group has an opportunity to role play and discuss the requested reassignment, deletion, or deferment, provide an After Action Review (AAR).  Ensure each group covers all points listed below that correspond to the individual group.  Lead the class in a discussion of any points that were not included in the role playing.  Also make a note of questions to ask later that will help reinforce learning.


b.
Temporary Conditions.  To qualify a temporary problems must meet specific criteria.

· The problem can be resolved within one year.

· The problem cannot be resolved through leave, correspondence, power of attorney, or the help of family members or other parties.

· The problem did not exist nor was it expected at the time of the latest entry onto active duty.

· If the problem is based on the condition of an in-law, no other member of the spouse’s family is available to resolve the problem.

· If the problem involves a family member, the affected person must be the spouse, child, parent, minor brother or sister, a person in loco parentis, or the only living blood relative of the soldier.  Other persons, including parents-in-law, may be considered provided they are authorized dependents.  All the preceding persons are known as “qualifying family members.”



(1)
Request For Deletion Criteria Because of a Temporary Condition.

· The terminal illness of a family member whose death is expected in one year.

· The recent death of a soldier’s spouse or child.

· A prolonged stay in a hospital or an institution (more than 90 days) of a qualifying family member when the soldier’s presence is essential to resolve related problems.



(2)
Request For Deferment Criteria Because of a Temporary Condition.

· A recent death in the soldier’s family other than of his spouse or child.

· The illness of a qualifying family member which requires a stay in a hospital or an institution of less than 90 days.

· The recent awarding of the custody of a child or children as a result of divorce, legal separation, or desertion.

· The establishment of a court date for legal matters that absolutely require the soldier’s presence as a plaintiff or a defendant and that can be resolved to allow the soldier to comply with assignment instructions within 90 days.

· A domestic hardship involving a soldier’s family providing the soldier’s presence will result in reasonable permanent relief that cannot be achieved by other satisfactory means.

· A request for family travel submitted late due to extensive evaluation and testing of family members identified during medical screening.



(3)
Conditions For Approval of Reassignment, Deletion, or Deferment Because of Temporary Conditions.

· A recent severe psychotic episode involving a spouse or child.

· The soldier’s children being made wards of the court or being placed in an orphanage or foster home due to family separation.  Separation must occur because of military service and not because of neglect or abuse on the soldier’s part.

· A soldier is discriminated against while attempting to procure adequate off-post housing at the new duty station after a reasonable time.

· A soldier is scheduled to receive adoptive children within 90 days.

· A 30-day deferment for family settlement of soldiers returning from an OCONUS tour may be granted.



(4)
Conditions for Non-Approval of Reassignment, Deletion, or Deferment Because of Temporary Conditions.

· Divorce or separation that is the result of family separation because of military service.

· Psychoneurosis of a family member that is the result of family separation due to military requirements.

· Pregnancy involving threatened miscarriage, breech birth, cesarean section, or spouse’s RH blood incompatibility.

· Minor allergies suffered by family members due to climatic conditions.

· Problems of home ownership or housing shortages.

· Financial problems/mix‑management, or problems related to an off‑duty job or private business activity.

· Recent awarding of custody of a dependent child or children to the soldier.


c.  Non-Temporary Conditions Criteria.  Non-temporary problems must also meet specific criteria.

· The problem cannot be solved in a year.

· If the problem is based on the condition of a parent-in-law, no other member of the spouse's family must he available to help resolve the problem

· A second PCS in the same fiscal year is not involved.

· The problem must involve a qualifying family member.



(1)
Conditions for Approval Under Non-Temporary Conditions.

· There are extreme family problems which cannot be resolved in one year.

· A recent death has occurred in the soldier's family of someone other than a spouse or child and extenuating circumstances exist.

· There are serious chronic health problems.

· There are disabling allergies that will be aggravated by climatic conditions.

· Physically or mentally handicapped children who need special schools or medical care that are not in the future assigned area.



(2)
Conditions For Disapproval - Non-Temporary Conditions.

· A request is based solely on a soldier’s desire for assignment in a new area.

· The problem can be resolved by the members of the soldier’s family joining him at his duty station.

· The family members suffer minor allergies due to climactic conditions.

· The problems are related to home ownership or housing shortages.

· The soldier experiences financial problems, problems due to mismanagement, or problems related to an off-duty job or private business activity.


d.
Sole Surviving Son/Daughter Program.  A sole surviving son or daughter is the only remaining son or daughter in a family in which the father, mother, or one or more sons and daughters were:

· Killed in action or died in the line of duty while serving in the armed forces as a result of wounds or an accident.

· Captured or missing in action.

· Permanently 100% disabled and hospitalized on a continuing basis and unable to achieve a self‑sufficiency of employment (certified by the VA or military service determination).



(1)
Request for Sole Survivor Status.  The soldier or their immediate family may request sole surviving son or daughter status.  However, if the request is made by the parents alone, it may be waived by the soldier.



(2)
Hostile Fire Zone Assignment Waiver Requirement.  Sole surviving sons or daughters will not be assigned to a hostile fire zone during the request phase or upon approval unless waived, in writing, by the soldier.


e.
Army Married Couples Program.



(1)
Conditions of Participation.  Participation in this program does not automatically guarantee joint assignment.  It only guarantees consideration for joint assignment.



(2)
Termination.  Upon legal separation or divorce, one of the participating service members must terminate enrollment in this program.


f.
Permissive Reassignments Criteria.

· The soldier must have served more than 12 but less than 24 months on station.

· The soldier must have 12 months remaining on his current enlistment.

· The soldier must pay for the move.  This is a NO-COST move to the government.


g.
Exchange Assignments Criteria.  An exchange assignment is also known as a stateside swap.  Soldiers can request a CONUS-to-CONUS or an OCONUS- to-OCONUS exchange assignment.  In addition, the exchange must provide mutual convenience. The following criteria apply:

· The exchange assignment applies only to an exchange of current duty assignments.

· Only one of the concerned soldiers applies.

· Exchange assignments are not approved for soldiers on assignment Instructions.

· Only one of the concerned soldiers applies.

· Soldiers must have served 12 months on station and have at least 12 months remaining on the current enlistment upon arrival at a new installation.

· Soldiers must he of the same grade, similarly qualified, and serving in the same MOS.

NOTE:
Conduct a check on learning and summarize the activity.  Direct students to remain in their groups.  Tell them you want to see which team was paying the most attention.  List the group numbers on the whiteboard, and inform the class of the rules.  Tell them you will ask questions on each topic.  Students must raise their hand before answering a question.  Their team receives one point for each correct answer.  If a question has a three-part answer and the student answers all three correctly, their group receives three points.  As a student correctly answers a question, place a mark next to his or her team’s number on the whiteboard.  Use the following questions along with any questions you may have made a note of during the briefings.

QUESTION:
What are three reasons a soldier may ask for reassignment, deletion, or deferment of orders?

ANSWER:
Temporary extreme family problems that can be resolved in one year


Extreme family problems that cannot be resolved in a year


Participation in the Sole Surviving Son or Daughter Program


Participation in the Army Married Couples Program


Exchange (“Stateside Swap”) assignment.

QUESTION:
Name three of the criteria for a recognizable temporary condition.

ANSWER:
Temporary extreme family problems that can be resolved in one year.


Extreme family problems that cannot be resolved in a year.


Participation in the Sole Surviving Son/Daughter Program.


Participation in the Army Married Couples Program.


Exchange (“Stateside Swap”) assignment.

QUESTION:
Name three of the conditions that normally warrant the approval of a soldier’s request for individual reassignment, deletion, or deferment based on temporary conditions.

ANSWER:
-A recent severe psychotic episode involving a spouse or child.


-The soldier’s children being made wards of the court or being placed in an orphanage or foster home due to family separation.  Separation must occur because of military service and not because of neglect or abuse on the soldier’s part.


-A soldier is discriminated against while attempting to procure adequate off-post housing at the new duty station after a reasonable time.


-A soldier is scheduled to receive adoptive children within 90 days.


-A 30-day deferment for family settlement of soldiers returning from an OCONUS tour may be granted.

QUESTION:
Name three of the criteria for a recognizable non-temporary condition.

ANSWER:
-The problem cannot be solved in a year.


-If the problem is based on the condition of a parent-in-law, no other member of the spouse's family must he available to help resolve the problem


-A second PCS in the same fiscal year is not involved.


-The problem must involve a qualifying family member.

QUESTION:
What are the time on station and remaining time in service criteria that apply to a permissive reassignment?

ANSWER: 
A soldier must have served more than 12 and less than 24 months on station, and must have 12 months remaining on their current enlistment.

QUESTION:
Who besides the soldier can request sole survivor status?

ANSWER:
The soldiers family may also request sole survivor status.  However, if the request is made only by the family, the soldier may waive the request.

SECTION IV
SUMMARY


Method of instruction 

  SG

Instructor to student ratio is 
1:16

Time of instruction

    .1

	

	


Review/
In this lesson, you learned how to review and make recommendations on individual requests

Summarize
for enlisted reassignment.  You also learned the basic principles of enlisted distribution

Lesson
and assignments.

	

	


NOTE:
Determine if students have learned the material presented by soliciting student questions and explanations.  Ask the students questions and correct misunderstandings.

Check on


Learning


NOTE:
Solicit and answer the student’s questions.
	

	


Transition
In this lesson, you learned how to manage enlisted distribution and assignments.

To Next
In the next lesson, you will learn how to manage officer distribution and assignments.

Lesson

SECTION V
STUDENT EVALUATION

	

	


Testing
You will be asked to define and demonstrate the following aspects of the management of 

Requirements
enlisted distribution and assignments with 70% accuracy.

	

	


NOTE:
Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer student’s questions about the test.  Provide remedial training as needed.

Feedback

Requirement
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APPENDIX B
TEST AND TEST SOLUTIONS

	

	


APPENDIX C
PRACTICAL EXERCISES AND SOLUTIONS

	

	


PRACTICAL EXERCISE

	

	


Title
Manage Enlisted Distribution and Assignments

	

	


Task Number(s)
121-114-2003

/Title(s)
Manage Enlisted Distribution and Assignments

	

	


Introduction
This practical exercise is designed to test your knowledge of Managing Enlisted Distribution and Assignments

	

	


Motivator
As an officer in the Adjutant General Corps, you will need to know how to assign and utilize enlisted personnel.

	

	


NOTE:
Inform the students of the following terminal learning objective requirements.

Terminal
At the completion of this lesson you [the student] will:

Learning


Objective


	Action:
	Manage Enlisted Distribution and Assignments.

	Conditions:
	Given a scenario, written questions on enlisted distribution and assignments and AR 611-201.

	Standard:
	IAW AR 600-200, AR 611-201, and AR 614-200 answer written questions on enlisted distribution and assignments including defining basic principles of enlisted distribution and assignments, defining basic goals and processes, and determining priority of fill; and recommending approval or disapproval of individual requests for re-assignment, deletion, or deferment.

	

	


Safety
None.

Requirements


	

	


Risk
None.

Assessment


Level


	

	


Environmental
None.

Considerations


	

	


Evaluation

Instructional
This PE is designed to measure your ability to discuss and understand enlisted 

Lead-In

distribution and assignments IAW AR 600-200, AR 614-200, and AR 611-201.

	

	


Resource
Pen or pencil

Requirements
AR 600-200


AR 614-200 


AR 611-201

	

	


Special


Instructions
1.
Unless stated otherwise, individual work is mandatory.  You must do your own work.  Unauthorized assistance is defined as working with others in any way.  This will result in your being charged with cheating.  This includes, but not limited to, having someone else proof your paper.  Cheating could result in adverse administrative and/or Uniform Code of Military Justice (UCMJ) action against the offender(s).


2.
Do not write or mark in this PE unless instructed to do so.

Scenario:  You have just graduated from the Administrative Warrant Officer Advanced Course and you have been assigned as Chief, Personnel Readiness Manager for a division.  In this capacity, you are expected to manage the enlisted distribution and assignments.  You will also act as a subject matter expert for others in the division.  This means you must understand how soldiers are properly utilized and assigned in order to advance their career and meet the needs of the Army.

1.
Which of the following is not a secondary goal of the Enlisted Distribution and Assignments System?


a.
Meet personal desires of  soldiers.


b.
Equalize hardships of military service.


c.
Satisfy personnel requirements of the Army.


d.
Equalize desirable and undesirable assignments.

2.
How often does PERSCOM develop requisition allocations for installations?


a.
Weekly.


b.
Monthly.


c.
Quarterly.


d.
Yearly.

3.
What does a personnel requisition state?


a.
A requirement which is excess to an organization.


b.
An allocation which has been approved for an organization.


c.
A requirement which exists at a particular installation for a soldier in a grade with certain skills.


d.
An allocation which is absolutely essential to sustain normal operations for a particular unit during a particular month of the year.

4.
CONUS requisitions are normally submitted how many months prior to the requirement month?


a.
4.


b.
6.


c.
8.


d.
10.

5.
What is the automated nomination and assignment system which is used to assign all soldiers except those completing basic training and AIT?


a.
ODAS.


b.
EDAS.


c.
CMIF.


d.
DLOS.

6.
To whom is AUTODIN used to transmit assignment instructions?


a.
PERSCOM.


b.
Losing commander only.


c.
Gaining commander only.


d.
Both losing and gaining commanders.

7
What does a DLOS transaction tell PERSCOM?


a.
A soldier’s orders have been issued.


b.
A soldier’s capability to do a particular job.


c.
A deletion or deferment request has been submitted.


d.
A soldier is available and qualified for an assignment.

8.
What requirement month should an OCONUS requisition received at PERSCOM on 2 December have?


a.
July.


b.
August.


c.
September.


d.
October.

9.
What is an exchange assignment known as?


a.
A state-side swap.


b.
A temporary deletion.


c.
A temporary deferment.


d.
A permissive reassignment.

10.
Which is an example of the “two-way” substitution rule?


a.
MOS 75B to 75H at a comparable skill level.


b.
Between 75B, 75H, and 75F at skill levels 2 and 3 only.


c.
With 75B, 75H, and 75F around skill levels 3 and above.


d.
From 75H and 75F to 75B at skill levels 2 and 3 only.

11.
You must assign a soldier using the utilization rules.  Which rule(s) permit assignment in a one-skill-level-higher position only?


a.
PMOS/CPMOS only.


b.
PMOS/CPMOS and SMOS only.


c.
PMOS/CPMOS, SMOS, and AMOS only.


d.
SMOS, AMOS, and Substitution only.

12.
When conducting an orientation briefing, ACS should invite which agencies to participate?


a.
Finance, transportation, housing, and CIF.


b.
Personnel, Red Cross, finance, and housing.


c.
Housing, transportation, finance, and CPO.


d.
Transportation, finance, housing, and personnel.

13.
According to the utilization policies, in what duty position must bonus recipients work?


a.
SMOS.


b.
AMOS.


c.
PMOS.


d.
Substituted MOS.

14.
What does the CMIF manager do?


a.
Issues necessary orders for travel.


b.
Submits requests for deletion or deferment.


c.
Verifies soldier’s qualifications and eligibility.


d.
Edits, validates, cancels requisitions and manually selects soldiers for assignment.

15.
How much time on station does a soldier have to have before requesting a Permissive Reassignment?


a.
12.


b.
24.


c.
36.


d.
None.  They may request it at any time.

16.
How much time does a soldier have to have remaining on his/her enlistment contract before he/she may request and be approved for an exchange assignment?


a.
12.


b.
24.


c.
36.


d.
None.  They may request and be approved for an exchange assignment regardless of the amount of time they have remaining on their enlistment contract.

17.
SGT Allen recently reported to your unit.  You have determined that you cannot use SGT Allen in his SMOS or any higher priority of fill.  According to utilization policies, what should you do?


a.
Report SGT Allen as surplus to your unit.


b.
Check to see if SGT Allen can work in his AMOS.


c.
Try to substitute SGT Allen's secondary or additional MOS.


d.
Change SGT Allen’ PMOS to reflect an MOS that is authorized on your unit's UMR.

18.
When following the utilization rules, how many skill levels may a soldier work “up” in his/her PMOS?


a.
0.


b.
1.


c. 
2.


d.
3.

19.
What are the normal, minimum, and maximum requisition leadtimes?


a.
8 and 10; 4 and 12.


b.
8 and 10; and 3 and 11.


c.
7 and 9; and 6 and 12.


d.
7 and 9; and 4 and 12.

20.
When selecting soldiers for reassignment, what is the primary consideration which must be taken into consideration?


a.
Needs of the Army.


b.
Desires of the soldier.

c.
Unit commander's request.


d.
Commanding General’s desires.

21.
SPC (P) Allen, a 13E, and SSG Reaves, a 13F, report to your unit.  Because your unit is at almost 100% of  its authorizations, you currently have no 13E10 or 13F30 positions open on your UMR.  You do, however, have a 13E20 position and a 13Z50 position available.  How do you utilize SPC(P) Allen and SSG Reaves?


a.
Assign SPC(P) Al]en as a 13E20 and SSG Reaves as a 13Z50.


b.
Assign both SPC(P) Allen and SSG Reaves as surplus to your organization.


c.
Assign SPC(P) Allen as a 13E20 and SSG Reaves as surplus to your organization.


d.
Assign SPC(P) Allen as surplus to your organization and assign SSG Reaves as a 13Z20.

SITUATION:  On 10 Nov 96, three soldiers come to you to ask about a change to the reassignment orders they now have due to extreme family problems.

* SSG Davies is on orders to report to Fort Carson, Colorado.  Her civilian husband has recently been informed that his job will move to Savannah, Georgia, in the near future.  SSG Davies would like to change her assignment from Fort Carson to Fort Stewart, Georgia.

* SFC O’Brien is on orders to report to Fort Benning, Georgia.  His wife recently suffered from a severe heart condition which will require several surgeries over the next six months in a special hospital near Boston, Massachusetts.  SPC O’Brien would like to be reassigned to Fort Devens, Massachusetts, to be near his wife during her surgeries.

* PFC Downs is on orders to report to Fort Devens, Massachusetts.  Yesterday, his fiancee’s mother died, and his fiancee is having a hard time adjusting to the loss.  Since his fiancee lives in California, PFC Downs would like to be reassigned to Fort Ord, California, so that he can provide emotional support to his fiancee.

22 
Who meets eligibility criteria for a change to their reassignment orders?


a.
SSG Davies only.


b.
SPC O’Brien only.


c.
PFC Downs only.


d.
SSG Davies and PFC Downs.


e.
SPC O’Brien and PFC Downs.

PRACTICAL EXERCISE SOLUTIONS

1.
Which of the following is not a secondary goal of the Enlisted Distribution and Assignments System?


c.
Satisfy personnel requirements of the Army.

2.
How often does PERSCOM develop requisition allocations for installations?


b.
Monthly.

3.
What does a personnel requisition state?


c.
A requirement which exists at a particular installation for a soldier in a grade with certain skills.

4.
CONUS requisitions are normally submitted how many months prior to the requirement month?


c.
8.

5.
What is the automated nomination and assignment system which is used to assign all soldiers except those completing basic training and AIT?


b.
EDAS.

6.
To whom is AUTODIN used to transmit assignment instructions?


d.
Both losing and gaining commanders.

7
What does a DLOS transaction tell PERSCOM?


both:


c.
A deletion or deferment request has been submitted.


d.
A soldier is available and qualified for an assignment.

8.
What requirement month should an OCONUS requisition received at PERSCOM on 2 December have?


d.
October

9.
What is an exchange assignment known as?


a.
A state-side swap.

10.
Which is an example of the “two-way” substitution rule?


b.
Between 75B, 75H, and 75F at skill levels 2 and 3 only.

11.
You must assign a soldier using the utilization rules.  Which rule(s) permit assignment in a one-skill-level-higher position only?


d.
SMOS, AMOS, and Substitution only.

12.
When conducting an orientation briefing, ACS should invite which agencies to participate?


d.
Transportation, finance, housing, and personnel.

13.
According to the utilization policies, in what duty position must bonus recipients work?


c.
PMOS.

14.
What does the CMIF manager do?


d.
Edits, validates, cancels requisitions and manually selects soldiers for assignment.

15.
How much time on station does a soldier have to have before requesting a Permissive Reassignment?


a.
12.

16.
How much time does a soldier have to have remaining on his/her enlistment contract before he/she may request and be approved for an exchange assignment?


a.
12.

17.
SGT Allen recently reported to your unit.  You have determined that you cannot use SGT Allen in his SMOS or any higher priority of fill.  According to utilization policies, what should you do?


b.
Check to see if SGT Allen can work in his AMOS.

18.
When following the utilization rules, how many skill levels may a soldier work “up” in his/her PMOS?


c. 
2.

19.
What are the normal, minimum, and maximum requisition leadtimes?


a.
8 and 10; 4 and 12.

20.
When selecting soldiers for reassignment, what is the primary consideration which must be taken into consideration?


a.
Needs of the Army.

21.
SPC (P) Allen, a 13E, and SSG Reaves, a 13F, report to your unit.  Because your unit is at almost 100% of  its authorizations, you currently have no 13E10 or 13F30 positions open on your UMR.  You do, however, have a 13E20 position and a 13Z50 position available.  How do you utilize SPC(P) Allen and SSG Reaves?


d.
Assign SPC(P) Allen as surplus to your organization and assign SSG Reaves as a 13Z20.

22 
Who meets eligibility criteria for a change to their reassignment orders?


b.
SPC O’Brien only.

APPENDIX D
STUDENT HANDOUTS

	

	


STUDENT HANDOUT #1

Enlisted Distribution and Assignment Processes

Directions:

Each group is responsible for briefing the class on one aspect of distribution and assignments of enlisted personnel.  Be sure to discuss each of the subjects listed under the topic assigned to your group.  As much as possible, use real-world experiences to help illustrate your points.  In addition, use the whiteboard for any diagrams that may help define the process.  You will have 10 minutes to prepare a 5 minute briefing.


Group 1:  Requisition Process.


a.
Monthly Requisition Allocations.


b.
Comparison of Authorized Strength Among Units.


c.
Creation of Enlisted Inventory.


d.
PERSCOM Determination of Available Soldiers.




•
Completion of initial entry training (IET)




•
Voluntary requests for reassignment




•
Completion of an outside the continental United States (OCONUS) tour




•
Completion of school/training




•
Completion of stabilization




•
Completion of a normal continental United States (CONUS) time on 





station


e.
Requisition Leadtimes.



(1)
Submission of CONUS Requisitions.



(2)
Submission of OCONUS Requisitions.



(3)
Minimum and Maximum Leadtimes.


f.
PERSCOM Review and Input to the Enlisted Distribution and Assignment System (EDAS).


Group 2:  Nomination Process.


a.
Requisition Requirements.


b.
EDAS Comparison of Soldier Records to Requisition with Numerical Score.


c.
EDAS Selection of Best Scores.


d.
Nomination Process Goals.



(a)
Nomination of Qualified Soldier per Requisition.



(b)
Requisition Fill.



(c)
Soldier Qualifications.


e.
Submission of Names for Verification or Rejection.


f.
CMIF Selection Authority.


Group 3:  Distribution Process.


a.
Department of the Army Master Priority List (DAMPL).


b.
PPG.


c.
Adjusted Army Average.


d.
Enlisted Distribution Policy.


Group 4:  Assignment Process.


a.
Notification of Gaining and Losing Command or Installation.


b.
Losing Commander.


c.
Deferment Request.


d.
Verification of Loss.


e.
Overseas Orientation Briefing.



(1)
Mandatory.



(2)
Grouping by Country.



(3)
Information.



(4)
Child Care.



(5)
Representatives To Be Present.

STUDENT HANDOUT #2

Quiz

1.
When an SMOS is awarded, where is it recorded?

2.
How many SMOSs can any soldier be awarded?

3.
Where do you look in AR 611-201 for the substitution rules for a given CMF?

4.
What words identify two-way substitution is allowed?

5.
What words identify one-way substitution is allowed?

6.
What is the commander’s first priority in slotting soldiers?

7.
What is the commander’s second priority in slotting soldiers?

8.
What is the commander’s last priority in slotting soldiers?

STUDENT HANDOUT #3

Recognized Reasons for Requests for Reassignment, Deletion, or Deferment

Directions:

Each group is responsible for creating four scenarios of requests for reassignment, deletion, or deferment.  Each group will role-play the scenarios for the class and be ready to offer all required information.  The group will then solicit a recommendation for approval or disapproval from the class.  The group will then explain why that recommendation is correct or incorrect IAW AR 614-200.  Scenarios may be created from real-world or imaginary experiences.  Change the soldier’s name if the person is real.  If a disease is involved and you can’t remember the name, simply give it a name such as White’s Syndrome or Brown’s Disease and sufficient detail for the class to make a recommendation.  Be sure to cover all of the points listed under your group’s assigned topic.  Group assignments as follows:


Group 1:  Temporary extreme family problems that can be resolved in one year.


a.
Temporary conditions defined.



(1)
Request for deletion criteria because of a temporary condition.



(2)
Request for deferment criteria because of a temporary condition.



(3)
Conditions for approval.



(4)
Conditions for Non-Approval.


Group 2:  Extreme family problems that cannot be resolved in one year.


a.
Non-Temporary Conditions Criteria.



(1)
Conditions for Approval Under Non-Temporary Conditions.



(2)
Conditions For Disapproval - Non-Temporary Conditions.


Group 3:  Participation in the Sole Surviving Son/Daughter or Army Married Couples 



  Programs.


a.
Sole Surviving Son/Daughter Program.



(1)
Request for Sole Survivor Status.



(2)
Hostile Fire Zone Assignment Waiver Requirement.


b.
Army Married Couples Program.



(1)
Conditions of Participation.



(2)
Termination. 


Group 4:  Permissive Reassignment and Exchange (“Stateside Swap”) Program


a.
Permissive Reassignments Criteria.



(1)
Conditions for participation.



(2)
No-cost to the Government.


b.
Exchange Assignments Criteria.



(1)
Definition of program.



(2)
Guidelines.
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