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Slide 1: 
 Manage Officer Distribution and Assignment

Motivator
Properly managing officer personnel assignments is the cornerstone of the Officer Distribution and Assignment System.  Placing the right people in the right jobs affects promotions, schooling opportunities, and, more importantly, the success of various Army organizations.  As AG  officers, you will serve in positions that will expose you to the Army Officer Personnel Assignment Program.  You will be expected to be a subject matter expert on officer personnel assignment actions.  Commanders will expect you to advise them on officer personnel assignment actions and to take care of their officers.

	

	


Slide 2:  
Terminal Learning Objective

NOTE:
Inform the students of the following terminal learning objective requirements.

Terminal
At the completion of this lesson you [the student] will:
Learning

Objective

	Action:
	Manage  Officer Distribution and Assignment

	Conditions:
	Given scenarios and no references.

	Standard:
	IAW AR 614-100 & AR 600-8-11, complete matrices on officer distribution and assignments considering the basic guidance for officer distribution and assignments, the requisition cycle, and officer distribution and assignment tasks.


	

	




AR 614-100   Officer Ranks Personnel (Update 14, SEP 90)


          AR 600-8-11  Reassignment ( Oct 1990 )


Low This is your first block of instruction on Officer Distribution and Assignments.  In addition to the test you must pass at the end of this lesson, you will use the information you learn here to solve problems presented during the exercises that occur during the rest of the course and during the Field Training Exercise.
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There are 4 things that I want you to be able to know by the end of this block of instruction
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Mission

Slide 5
Distribution Mission

Slide 6
Officer Breakout

Slide 7
Target
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a.
Officer Distribution Plan (ODP).  The ODP is a single-source document which allocates officers by specialty and grade to major Army commands (MACOMs) in accordance with (IAW) established priorities and approved authorization.  The ODP also provides the basis for the validation of officer requirements.



(1)  Need for an ODP.  The ODP is developed from projected authorizations and projected inventory.  It ensures the equitable distribution of officers by command per Department of the Army (DA) priorities.  Since inventory does not equal authorizations by total, grade, or specialty, the ODP is a management tool by which shortages are distributed.  It is an attempt to meet the distribution challenge.


The ODP attempts to distribute available officers according to established priorities and approved authorizations.  Although the plan does not provide equitable distribution, it does assign officers based on priorities and authorizations.



(2)
Publication.  The DA publishes the ODP once a year and sends it to the major Army commands (MACOMs) during the December/January time frame.  There is an adjustment window in March/April.  The published ODP is the basis for validating officer requisitions.  The ODP is not the basis for validating authorizations.



(3)
Officers Included/Not Included.  The ODP applies to commissioned and warrant officers through the grade of lieutenant colonel but it does not include special branches such as the following, which are managed by their component branches:




•
Judge Advocates (JA).




•
Chaplain.




•
Medical Corps personnel.

Slide 9  
(a)
Pyramid Structure.  The Army’s grade structure should resemble a pyramid.  To maintain this pyramid, the greatest number of officers should be lieutenants to form the base.  The next greatest in number should be captains.  At each higher level, the number decreases until the point of the pyramid is formed.  This sounds like a simple concept.  However, needs vary in different branches.  For example:





•
Combat Arms And Combat Support:  Although a great need exists for lieutenants and captains, this need decreases in field grade.





•
Combat Service Support:  More captains than lieutenants are needed.





•
Special branches (Judge Advocate and Chaplain):  few lieutenants are needed.
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(b)
Distribution Challenge.  As a result of these needs among the different branches, a distribution challenge occurs.  The Army does not have a sufficient supply of officers to fill all authorizations.
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(4)
Steps in ODP Development.  The ODP is developed from projected inventory.  To ensure uniform strength accounting for requisition purposes, you must follow the correct procedures to compute the projected operating strength.


(a)
Step One:  Determine Projected Inventory and Authorization.  In Step 1, determine the projected inventory and authorization.  This normally starts on 1 October each


 year.  Each unit has an authorization document which is part of The Army Authorization Document System (TAADS).  TAADS includes all tables of organization and equipment (TOEs) and tables of distribution and allowances (TDAs) for every unit in the Army.  Each authorization document is developed based on future personnel requirements.  The projected future personnel requirements by grade and specialty are contained in the Personnel Structure and Composition System (PERSACS).  The authorization documents generally lag five to 12 months behind PERSACS decisions.


(b)
Step Two:  Develop the Asset Utilization Plan.  To accomplish this step, TA PERSCOM determines the branch or functional area in which an officer will work.

(c) Step Three:  The Personnel Priority Model is loaded with Revised Data.  In Step 3, the 

PPM is loaded with the revised inventory and authorizations and the excepted units.  The end result of this process is the ODP.


Projected operating strength by grade and control specialty within the projection period is the result of applying the following formula:

Slide 12:  
Formula for Projected Operating Strength.


Unit operating strength + gains + promotable officers from lower grades - losses.





1
“Gains”.  “Gains” are determined from the weekly summary of gains, orders, advanced assignments, valid-open requisitions, and assignment instructions.





2
“Losses”.  These categories are used to compute the losses used in the formula:






•
Personnel on orders with a departure date that falls within the projection period (for example, through the end of February for 01 title month requisitions).






•
Personnel with projected separation or retirement dates that fall within the projection period.  In this context, separation or retirement dates may be projected only if release is mandatory or if written request for voluntary release has been forwarded through command channels to the United States Army Military Personnel Center (MILPERCEN)






•
Reserve officers whose initial obligation is completed during the projection period and who have not requested extension on active duty.






•
Personnel assigned overseas whose date eligible for return from overseas  (DEROS) occurs during the projection period, whether or not they have reassignment orders.






•
Officers who are two-time non-select for promotion and not selectively continued for active duty.  This applies only if the DA letter of nonselect has been received by the losing command and the effective release date falls within the projection period.
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ODP Key Points
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(5)
Flow of the ODP to the Unit Level.  The ODP is developed by the HQDA (PERSCOM) and is passed through the MACOMs and installations to units.




(a)
ODP Received By the MACOM.  The MACOM receives a bulk ODP that shows the number of officers by grade, branch, or functional area.




(b)
Distribution.  The MACOM divides the ODP among the installations or subcommands under its control based on its established priorities.




(c)
Negotiations.  A negotiation process takes place between the MACOM and the installation.  To negotiate with the MACOM, the installation must know whether needs meet the ODP allocation.  Once the MACOM receives the installation’s input, it goes back to the DA for final negotiations.  




(d)
MACOM and DA Negotiations.  Once the MACOM and the DA agree on a number, the MACOM divides the ODP among the installations or subcommands under its control.  Distribution is based on established priorities such as those defined by TRADOC and the TRAMPL.
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Department of the Army Master Priority List (DAMPL).



(1)
Purpose.  The DAMPL prescribes priorities for materiel and personnel resource distribution to commands and activities worldwide.



(2)
Priority Ratings.  The units are assigned a priority rating of I through V.  Category I units have the highest priority claim for assets.



(3)
Excepted Units.  DAMPL ratings do not apply to the “excepted units.”  Excepted units are assigned a priority fill rating above the DAMPL category I.  These units normally get one hundred percent fill of officers in the branches and functional areas critical to their mission.
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Personnel Priority Model (PPM).  The PPM is a computer model used to determine the relative fill by grade and specialty.

(1)
Purpose.  The PPM ensures that ODP support is provided to every command in proportion to authorizations and priorities.  Basically it establishes a percentage of fill for the five DAMPL categories and computes an ODP based on the fill ratios.  The PPM also ensures that the priorities set by the Chief of Staff are met and that every command gets some of the branches, functional areas, and grades for which a requirement exists.



(2)
Computations.  Relative fill ratios are assigned to DAMPL categories using a formula which considers distribution requirements, the number of available officers, and the relative fill ratios for various categories of officers.




(a)
Distribution Requirements.  Assuming that there are 100 authorizations to fill, they could be divided equally among the five DAMPL.  However, if there are only 75 available officers, they still must be distributed according to the relative fill ratio for each DAMPL category.




(b)
Determination of Available Officers.  Multiplying the fill ratio for the category by the number of authorizations determines the number of available officers which can be distributed to each category.

(c) Relative Fill Ratios.  Relative fill ratios are constants.  The percentages change with priorities, authorizations, and inventory changes.
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PPG


HANDOUT # 1

NOTE:
After 10 minutes, ask a student from each group to share the officer distribution for their category and how they determined the number.  Encourage discussion of each number to determine its accuracy.  Also use this to clarify areas of confusion and to reinforce learning.  As in other activities, encourage students to share real-world experiences that illustrate the concepts discussed.  When the discussion concludes, provide an After Action Review (AAR).


•
Group 1:  Category I


•
Group 2:  Category II


•
Group 3:  Category III


•
Group 4:  Category IV


•
Group 5:  Category V

	DAMPL Category
	I
	II
	III
	IV
	V
	Aggregate

	
	
	
	
	
	
	

	PPM Fill Ratios
	100
	95
	70
	60
	50
	

	Authorizations
	 20
	20
	20
	20
	20
	100

	Officer Distribution
	20
	19
	14
	12
	10
	 75


HANDOUT # 3 (Quiz)

NOTE:
Direct students to return to an individual seating arrangement.  Inform them that they will have 10 minutes to complete a quiz.  Ask them to write their answers on a separate sheet of paper and to work individually.  Distribute Student Handout #3.


After 10 minutes, ask students to switch papers to make corrections.  As you provide the correct answers, lead the students to discuss the answers.  Use this time to identify any areas of confusion and to reinforce learning.  As in other activities, encourage students to share real-world experiences that illustrate their comments.

1.  QUESTION:
What does the Army’s grade structure, as represented by a pyramid, indicate about the 
distribution of officers at various levels and why is it difficult to accomplish this distribution 
concept?

ANSWER:
The Army’s grade structure should resemble a pyramid with lieutenants, the greatest number of officers, forming the base.  Captains, the next greatest in number should form the next level.  At each higher level, the number decreases until the point of the pyramid is formed.  However, needs vary in different branches as shown in these examples:



•
Combat Arms And Combat Support:  Although a great need exists for lieutenants and 




captains, this need decreases in field grade.



•
Combat Service Support:  More captains than lieutenants are needed.



•
Special branches (Judge Advocate and Chaplain):  few lieutenants are needed.
2.  QUESTION:
Why do the needs among the different Army branches result in a “distribution challenge”?

ANSWER:
The Army does not have a sufficient supply of officers to fill all authorizations.
3.  QUESTION:
The ODP attempts to distribute available officers according to what two established criteria?

ANSWER:
Established priorities and approved authorizations.

4.  QUESTION:
The ODP applies to commissioned and warrant officers through which grades?

ANSWER:
Through the grade of lieutenant colonel.

5.  QUESTION:
Assume that there are 100 authorizations to fill but only 82 available officers.  The available officers must be distributed according to what?

ANSWER:
The relative fill ratio for each DAMPL category.

6.  QUESTION:
What is the formula that you use to determine the projected inventory and authorization?

ANSWER:
Unit operating strength + gains + promotable officers from lower grades - losses.

7.  QUESTION:
What are the three steps in the development of the ODP?

ANSWER:
Step 1:  Determine the projected inventory and authorization.


Step 2:  Develop the Assets Utilization Plan.


Step 3:  Load the PPM with the revised inventory, authorizations and excepted units.

8.  QUESTION:
Briefly describe the flow of the ODP to the unit level.

ANSWER:
A MACOM receives a bulk listing of ODP authorizations and input from its units.  It then dispatches the bulk listing back to DA so DA can negotiate changes.

BREAK
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Requisition Cycle flow chart

NOTE:
Briefly introduce the requisition cycle with a discussion from the material below on requisition and reconciliation.  Encourage students to share real world experiences that illustrate problems that can occur in this area.


a.
Requisition and reconciliation.  Once the installation or division receives the ODP from the MACOM, the ODP becomes the resource document to monitor officer requisitions.  



(1)
Requisitioning Criteria. TA PERSCOM Distribution Branch generates requisitions by grade and specialty for both continental United States (CONUS) and outside the continental United States (OCONUS) using the Total Officer Personnel Management Information System (TOPMIS).  TOPMIS is a computerized system that monitors officer strength data by grade and control specialty for every MACOM and installation in the Army.  This allows the Distribution Branch to identify officer requirements at all levels and to create requisitions.  All overseas and special staff requirements are validated based on Distribution Branch assignment managers reported assets.  CONUS and OCONUS requisitions are generated seven to nine  months out. 



(2)
Reconciliation.  In preparation for the requisition cycles, installations and subcommands submit their anticipated requirements to their MACOMs.  The MACOMs then reconcile the number of requisitions generated with TA PERSCOM Distribution Branch and inform the installations of their requisitions for that cycle.



(3)
MACOM Account Managers.  At TA PERSCOM, there are MACOM account managers for each MACOM:




•
United States Army Forces Command (FORSCOM)




•
TRADOC




•
United States Army Western Command (WESTCOM)




•
First PERSCOM




•
Eighth PERSCOM


The account managers negotiate for their fair share of requisitions for each cycle.  This negotiation process is called “reconciliation.”  After the reconciliation process, each assignment branch validates that it has the assets to fill these requisitions.  The MACOMs then distribute the validated requisitions among their installations and subcommands.
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Horizontal Chart
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Distribution Branch Requisition 
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Six Steps of the Requisition Processing Window.



(1)
Step One:  Generation of Unvalidated Requisition by TA PERSCOM.  TA PERSCOM Distribution Branch generates unvalidated requisitions based on an ODP using the TOPMIS.



(2)
Step Two:  Reconciliation of Requisitions by MACOM Account Managers Based On Requirements Submitted By Installation and Subcommand Activities.



(3)
Step Three:  Validation By PERSCOM Branch Assignment Managers Based On Assets.  The reconciled requisitions are sent to PERSCOM Branch Assignment managers or to functional area branch mangers.  The managers determine which requisitions will be validated based on available assets.  All CONUS requisitions and excepted unit requisitions are validated regardless of the assets available.



(4)
Step Four:  Distribution of Validated Requisitions To Each MACOM.


(5)
Step Five:  MACOMs Distribute To Installations and Add Special Requirements.  MACOMs distribute the requisitions to installations and subcommands.  At this point, special requirements and a position description are added to the requisition.  This is called building the requisition.  The completed requisition is then forwarded from the Distribution Branch to the Assignment Branches for filling.



(6)
Step Six:  Branches Fill.  Assignment Branches apply officers against the requisitions.
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Requisition Cycle Schedule FY 01


b.
Requisition Cycle Tasks.  



(1)
MACOM Distribution Managers.  During the cycle, MACOMs forward requisitions to the MACOM Distribution Manager.  The MACOM Distribution Manager validates or cancels the requisitions.  He or she has the authority to use grade and branch substitutions or to cancel the requisition based on lack of officer availability and the ODP.



(2)
MACOM Managers.  MACOM managers maintain constant communication with the TA PERSCOM Distribution Manager.  The MACOM manager must determine the quota that the MACOM will receive per cycle.



(3)
TA PERSCOM Distribution Branch.  During the cycle, the TA PERSCOM Distribution Branch publishes a list of which promotable officers count as the next grade.  This list normally consist of officers who are projected to be promoted during the next year.



(4)
Assignments officer.  Finally, the assignments officer receives validated requisitions to fill.
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NOTE:
Introduce the division-level ODP with a brief discussion of the mission and special Chief of Staff guidance.  Elicit the mission from students.  Encourage students to share real-world experiences that illustrate the value of the ODP to effective officer distribution and assignment.


a.
Mission.  A significant mission for any division or installation office manager is to develop an ODP.  The ODP is a tool used to manage known shortages and to distribute those shortages among subordinate units and organizations.

b. Guidance.  Office managers develop the ODP based on the guidance of the G1, Chief of Staff, or even the Commanding General.

c. Distribution of Officers.  This process must continue for every grade and control specialty in the division.  An ODP may be a very sensitive issue between subordinate commanders and General staff officers, as it may be necessary to distribute officers on an unequal basis.  It is strongly recommended that a local ODP be reviewed, approved, and published on an annual basis upon receipt of the division ODP.


a.   Installation/Division Level Responsibilities.  A significant responsibility of an installation or division assignment officer is the assignment process.  The following items must be considered when making assignments at the installation or division level.



(1)
Officer Distribution Plan.  Assignment of the officers must be IAW the goals of the ODP for subordinate units.



(2)
Commander Guidance.  The assignment of officers should reflect the commander’s guidance.



(3)  Needs of the organization.



(4)
Professional Development Needs of the Officers.  The type of unit and the unit activities during the command tour must be compatible with the professional development and career field of the officer.  In addition, the officers performance in command, rate of development, and other developmental opportunities must complement professional development need .


      (5)Officer’s Individual Preference.  When possible, the assignment should reflect the 

                                officer’s individual preference as indicated on the Officer Assignment Preference Statement (DA 

                                Form 483).

HANDOUT # 5 (10 minutes)

	
	Control Specialty (CS)
	Grade
	Authorized
	ODP

	
	
	
	
	

	DIVISION G-3
	11
	04
	04
	02

	1st Brigade (Bde)
	11
	04
	09
	08

	2nd Bde
	11
	04
	09
	08

	3rd Bde
	11
	09
	09
	08

	DIVISION
	11
	04
	31
	26



a.
Definition and Importance of Certification.  To ensure the organization receives its fair share of officers, it is important that requirements be certified.  Certification determines how many requisitions should be received for a specific cycle by control specialty and grade.  The requirements for each control specialty and grade must be sent to the MACOM to ensure requisitions are validated for each requirement.

 Handout #6.  Direct students to refer to it as you discuss certification.  Elicit explanations from students about the information in the “Officers Assigned” and “Officers Due In” tables and its importance to certification.

b.
Printout of Officers.  The first step in certifying requirements is to request a printout of officers sorted by grade, control specialty, and projected loss date.  At the same time a list of all the officers who are due in should be printed and also sorted by grade, control specialty, and arrival date.  The printout should look something like the one shown on the student handout.

Officers Assigned
	CS
	Grade
	Name
	Social Security Number (SSN)
	Projected Date of Loss (P/Loss)

	
	
	
	
	

	42
	03
	Jones, William, P
	063-12-1980
	980201 <

	42
	03
	Thomas, Kenneth M
	983-52-3984
	980325 <

	42
	03
	Wilson, James T
	523-46-9132
	980501

	42
	02P
	Holmes, Timothy H
	235-67-1092
	990501


Officers Due In
	CS
	Grade
	Name
	SSN
	Projected Date of Arrival (P/Arr)

	
	
	
	
	

	42
	03
	Norton, Michael A
	981-29-4287
	980301 <

	42
	03
	Jackson, David L
	276-87-1745
	980401


NOTE:
Inform students they have 10 minutes to use Student Handout #11 as a basis for developing a work sheet to requisition requirements.  Students must work individually.  Ask the students to switch papers to make corrections.  As you provide the correct answers, lead the students to discuss the computations.  Use this time to identify areas of confusion and to reinforce learning. Encourage students to share real-world experiences that illustrate their comments.

	CS
	Grade
	Authorized
	Assigned
	Gains
	Losses
	ODP
	Requisitioned

	
	
	
	
	
	
	
	

	42
	03
	4
	4
	1
	2
	4
	1
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Assignment Factors

· Availability of officer for assignment

· Grade and speciality requirement

· Manner of performance

· Career development needs

· Civil education requirements

· Army educational requirements board utilization
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(1)
Assignment Priorities.


b.
TA PERSCOM Level Responsibilities.  At the TA PERSCOM level, Branch Assignment managers consider all the items considered at the installation or division level along with some additional factors.




•
Overseas commands




•
United States Military Academy (USMA), Reserve Officers’ Training Corps (ROTC), United States Army Recruiting Command (USAREC), Readiness Regions




•
Joint and Army Staff agencies (e. g., Department of the Army [DA] Staff, Office of the OCJS, Office of the Secretary of Defense [OSD], Theater Army Personnel Command [TA PERSCOM])




•
The rest of the Army consistent with the ODP
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(2)
Constraints.




•
Student status




•
Assignment to Readiness Region, ROTC, USAREC, USMA (unless they have completed 36 months on station)




•
Overseas personnel who have not completed 36 months on station




•
Personnel who are subject to a mandatory release from active duty




•
Personnel who have received a one-time nonselect for promotion




•
Approved resignation or relief from active duty




•
Home-based assignment from a hardship center
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(3)
Reassignment Guidelines.




•
Reassignment within CONUS for retirement is not authorized.




•
Reassignment is made in conjunction with the completion of the normal tour of duty.




•
Promotion is not the basis for permanent-change-of station (PCS) reassignment.




•
A second PCS in the same fiscal year (FY) is not authorized.




•
CONUS tour length - 48 months.




•
The completion of a stabilized tour is not the basis for reassignment.




•
Make the most cost-effective move.


c.
Special Assignments. You must take the following items into consideration when you make special assignments:



(1)
Unprogrammed Requirements.



(2)
Special Requirements.



(3)
Officers Requiring Special Training.

NOTE:
Direct students to return to an individual seating arrangement.  Inform them that they will have 10 minutes to complete a quiz.  Direct students to work individually and to write their answers on a separate sheet of paper.  Distribute Student Handout #8.


After 10 minutes, ask students to switch papers to make corrections.  As you provide the correct answers, lead the students to discuss the answers.  Use this time to identify any areas of confusion and to reinforce learning.  As in other activities, encourage students to share real-world experiences that illustrate their comments.
1.  QUESTION:
As an officer manager, why do you develop an ODP?

ANSWER:
To identify shortages and distribute them to subordinate units and organizations.

2.  QUESTION:
You develop your ODP based on whose guidance?

ANSWER:
The G1, Chief of Staff, or even the Commanding General.

3.  QUESTION:
Why might your ODP be a sensitive issue among subordinate commanders and General staff officers?

ANSWER:
Because it may be necessary to distribute officers on an unequal basis.

4.  QUESTION:
What is “certification” and why is it important?

ANSWER:
Certification means determining how many requisitions your unit should receive for a specific cycle by control specialty and grade.  It is important because it ensures that your organization receives its fair share of officers.

5.  QUESTION:
What should be included in the printout that you request?

ANSWER:
All of the officers in your unit sorted by grade, control specialty, and projected loss date.

6.  QUESTION:
To whom do you forward your requisition requirements?

ANSWER:
TA PERSCOM.

7.  QUESTION:
What document (form) do you check to ensure that the assignment considers the officer’s individual preferences?

ANSWER:
DA Form 483 (Officer Assignment Preference Statement)

8.  QUESTION:
Who makes officer assignments at the TA PERSCOM level?

ANSWER:
Branch Assignment managers

9.  QUESTION:
Place an “X” in the appropriate column (“Assignment Priorities,” “Constraints,” or “Reassignment Guidelines”) to indicate which category each of the items in the left column, labeled “Considerations,” belongs.

ANSWER:

	Consideration
	Assignment Priorities
	Constraints
	Reassignment Guidelines

	
	
	
	

	CONUS tour - 48 months
	
	
	X

	Overseas commands
	X
	
	

	Home-based assignment from a hardship center
	
	X
	

	Joint and Army Staff agencies
	X
	
	

	Make the most cost-effective move
	
	
	X

	Student status
	
	X
	

	Assignment to Readiness Region
	
	X
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