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tc "
Section II  Introduction " \l 2SECTION II.
INTRODUCTION

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    0 hrs 5 mins

Media:    Viewgraphs

	Motivator
	Show viewgraph 1: Managing Transitions Program within a Division/Installation

As personnel officers, we are responsible for managing transition actions.  It is we who are held accountable for the accuracy, completeness, and efficiency of these actions.  Both commanders and soldiers expect, and deserve, a high level of service from you throughout the transition process.

Show viewgraph 2: Terminal Learning Objective



	tc "Terminal Learning Objective - Manage the transitions program within a division/installation. " \l 3Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Manage the transitions program within a division/installation.

	
	Conditions:
	Given a requirement to manage the transitions program within a division/installation and access to AR 635-200 and AR 635-8-24.



	
	Standards:
	Manage the transitions program within a division/installation to include define basic concepts that guide the transitions program within a division/installation IAW AR 635-200 and AR 635-8-24; identify the types of separations IAW AR 635-200 and AR 635-8-24; and identify the types of enlisted discharges IAW AR 635-200.

 

	
	

	Safety Requirements
	None



	Risk Assessment Level
	Low

	Environmental Considerations
	None



	Evaluation
	The test consists of 20 multiple-choice questions.



	Instructional Lead-In
	Both commanders and soldiers rely on you to effectively manage the transitions program.  As personnel officers, you must understand what actions are required at each level.  As professional AG officers, you must be ready to advise all personnel affected by transitions.




tc "
Section III Presentation " \l 2SECTION III.
PRESENTATION 

NOTE:
 Inform the students of the Enabling Learning Objective requirements.

tc "Enabling Learning Objective A - Define basic concepts that guide the transitions program within a division/installation. " \l 3A.
ENABLING LEARNING OBJECTIVE A 

	ACTION:
	Define basic concepts that guide the transitions program within a division/installation.

	CONDITIONS:
	Given a requirement to define basic concepts that guide the transitions program within a division/installation and access to AR 600-8-24 and AR 635-200.



	STANDARDS:
	Define basic concepts that guide the transitions program within a division/installation to include define the purpose and curtailments of the transitions program IAW AR 600-8-24 and AR 635-200 and define common terms used in the transitions program IAW AR 635-200 and AR 635-8-24.




1.
Learning Step / Activity 1. Define the purposes of the transitions program.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 25 mins



Media:
 Viewgraphs

a.
General.  The objective of the transitions program is to maintain policies, standards, and procedures that ensure the readiness and competency of the force and provide for the orderly administrative separation of soldiers.  It accomplishes this objective by providing orderly methods to:


ensure the Army is served by individuals capable of meeting the required standards of duty, performance, and discipline.


maintain Army standards of performance and conduct emphasizing the importance of honorable work.


achieve the authorized force levels and grade distribution.


provide for orderly administrative separation of soldiers in a variety of circumstances.

Show viewgraph 3:  Circumstances
b.
Standards of support.  Processing of involuntary transfers and discharges must be immediate upon initiation by the commander.  Terms of service may be extended or curtailed only under the following circumstances:


The president or congress declares a state of national emergency or war and extends the terms of service.


The Secretary of the Army (SA) curtails voluntary and involuntary transfer and discharge authority.

NOTE:
Conduct a check on learning and summarize the learning activity.

QUESTION:
What is the objective of the transitions program within a division/installation?

ANSWER:
To maintain policies, standards, and procedures that ensure the readiness and competency of the force.  



Provide for the orderly administrative separation of soldiers.

QUESTION:
Under what circumstances may terms of service be extended or curtailed?

ANSWER:
The president or congress declares a state of national emergency or war and extends the terms of service.  



The SA curtails voluntary and involuntary transfer and discharge authority.

2.
Learning Step / Activity 2. Identify the curtailments of the transitions program.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 25 mins



Media:
 Viewgraphs

INSTRUCTOR NOTE:  Break students into groups.  Tell the groups to discuss the curtailments of the transition program.  Allow 10 minutes for the discussion.  When the groups have finished, ask a group members to share real-life experiences relating to the topics below.

a.
Discharge.  Complete severance of all military status gained by the enlistment or induction.

b.
Dismissal.  Release of an officer or Warrant Officer (WO) without honor upon sentence of dismissal by a court-martial. 

c.
Elimination.  Removal from commissioned or WO status and from active duty.

d.
Mandatory retirement.  Retirement required by law.  In a mandatory retirement, the officer must retire regardless of the desires of either the officer or Headquarters, Department of the Army (HQDA).  Mandatory retirement applies only to soldiers in the Regular Army (RA).

e.
Separation.  Separation is an all-inclusive term.  It is commonly applied to personnel actions resulting in Release From Active Duty (REFRAD), discharge, retirement, Dropped From the Rolls (DFR), release from military control of personnel without a military status, and death.

f.
Transfer.  Release from assignment in a component, branch category, or administrative entity of the Army with concurrent assignment to another component, branch category, or administrative entity.

NOTE:
Conduct a check on learning and summarize the learning activity.

QUESTION:
Name a few curtailments of the transition program?

ANSWER:
Discharge.



Dismissal.



Elimination.



Mandatory retirement.



Separation.



Transfer.

QUESTION:
What is meant by mandatory retirement for an officer?

ANSWER:
In a mandatory retirement, the officer must retire regardless of the desires of either the officer or HQDA.  Mandatory retirement applies only to soldiers in the regular Army (RA).

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.  Ask students if there are any questions on the material covered.  Answer any questions before summarizing the enabling learning objective (ELO) with the following:  We have defined the purposes of the transitions program within a division/installation and identified the curtailments of the transitions program.

tc "Enabling Learning Objective B - Identify the types of separations. " \l 3B.
ENABLING LEARNING OBJECTIVE B 

	ACTION:
	Identify the types of separations.

	CONDITIONS:
	Given a requirement to identify the types of separations and access to AR 600-8-24 and AR 635-200.



	STANDARDS:
	Identify the types of separations to include both officers and enlisted personnel IAW AR 635-200 and AR 635-8-24.




1.
Learning Step / Activity 1. Identify officer separations.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 1 hrs 



Media:
 Viewgraphs

INSTRUCTOR NOTE:  Ask students to return to their groups.  Assign the following topics as indicated:



Group 1:  Voluntary REFRAD.



Group 2:  Involuntary REFRAD.



Group 3:  Resignations.



Group 4:  Eliminations.

Ask students to discuss their assigned topics.  After 15 minutes, have the group leaders present the groups' topics to the class.  Ask for students to share real-life experiences if possible.
a.
Release From Active Duty (REFRAD).  

Show viewgraph 4:  Voluntary REFRAD

(1)
Voluntary REFRAD.

(a)
Voluntary REFRAD due to personal reasons.  Officers may apply for REFRAD for personal reasons if they meet the following eligibility requirements:


Completion of the current required period of service that placed the officer on active duty (AD). 


Completion of one year of the current AD commitment unless otherwise authorized.


Fulfillment of additional service requirements pertaining to Outside Continental United States (OCONUS) duty, school duty, certain special duty assignments, and others as applicable.

(b)
Voluntary REFRAD due to expiration of AD commitment.  Any officer who has completed his or her AD commitment and service obligations will be released from AD.

(c)
Voluntary REFRAD due to hardship.  An officer may apply for REFRAD due to extreme personal hardship if the REFRAD will alleviate the hardship and materially affect the care of or support of the family.  The officer must establish that one of the following conditions exist:


Hardship is permanent and did not exist prior to entry on AD.


Hardship existed prior to entry on AD, but has intensified and can only be alleviated through separation from AD.


REFRAD will allow the officer to eliminate or alleviate the condition.

(d)
Voluntary REFRAD essential to national interest.  With some exceptions, an officer may request REFRAD to provide more valuable service to the nation in a civilian capacity.  Such circumstances include the following:


An officer elected to congress may be released without application.


An officer appointed to a Federal Court or Federal or State public office or elected to a State public office may be released upon written request provided the office requires full-time service.

(e)
Voluntary REFRAD due to pregnancy.  An RC officer who has completed her service obligations may be released because of pregnancy.  An officer on AD will be reassigned to an area where concurrent travel of dependents is authorized until completion of the initial service obligation.

(f)
Voluntary REFRAD of an obligated officer to attend school.  With some exceptions, an officer serving an initial, nonmission essential AD tour may request REFRAD to attend an institution of higher education to pursue an associate or higher degree.

(2)
Involuntary REFRAD.

Show viewgraph 5:  Involuntary REFRAD

(a)
Involuntary REFRAD due to declination of RA integration.  A reserve, commissioned, or WO who is selected but declines RA integration will be released from AD when all service obligations have been fulfilled.

(b)
Involuntary REFRAD due to maximum age.  An officer will be released from AD on the last day of the month in which he or she attains the maximum age.  A RC officer will be released from AD when he or she completes 20 years Active Federal Service (AFS).

(c)
Involuntary REFRAD due to nonselection of Voluntary Indefinite (VI) status or Active Guard Reserve (AGR) continuation.  An RC officer nonselected for VI status will be released on the date established by the SA or on completion of his or her Active Duty Service Obligation (ADSO).  An officer whose VI status is revoked may be involuntarily separated unless he or she meets the criteria for deferment of REFRAD. 

(d)
Involuntary REFRAD due to civil conviction.  An officer convicted of a criminal offense in a Federal or State court may be released from AD immediately if the crime meets certain conditions:


Is punishable by a maximum penalty of death or confinement for more than one year under the UCMJ.


Involves moral turpitude.

b.
Resignation.  There are two types of resignations: qualified and unqualified.  Qualified resignations are initiated for a reason while unqualified resignations are initiated for no reason other than the officer’s request.  Any officer on AD for more than 90 calendar days may tender a resignation except under the following circumstances: 

Show viewgraph 6:  Resignations


Action is pending that could result in resignation for the good of the service.


Officer is under a suspension of favorable actions.


Officer is pending investigation.


Officer is under charges.


Resignations will only be accepted when the officer fulfills his or her service obligation. 

Show viewgraph 7:  Qualified Resignations

(1)
Resignation for the purpose of enlistment or reenlistment in the RA.  An officer or WO on the Active Duty List (ADL) who meets specific criteria may submit a resignation for the purpose of enlistment or reenlistment:


Soldier is a former enlisted member of the RA on AD as a Reserve or WO or was discharged as an enlisted member to accept a temporary appointment as an officer or WO.


Soldier is a former enlisted member of the RA on AD as an officer or WO, but is not eligible to retire as an officer or warrant officer.  The soldier is eligible to retire in an enlisted status.

(2)
Resignation for failure to meet medical fitness standards when appointed.  An officer who did not meet medical fitness standards when appointed, but who now meets retention standards, may submit a resignation.

(3)
Resignation due to pregnancy.  An officer may submit a resignation due to pregnancy.  The officer’s immediate commander is responsible for counseling the officer and informing her of her entitlements and options.


Normally, the officer will not submit the resignation until she has completed her initial service obligation to the funded program under which she was commissioned.  As a result, the officer must accept an indefinite appointment in the United States Army Reserve (USAR) to complete the obligation.

(4)
Resignation for the good of the service in lieu of general court-martial.  An officer may submit a resignation for the good of the service (RFGOS) in lieu of a General Court-Martial (GCM) under specific conditions.


Charges have been preferred with a view toward trial by GCM.


Officer is under a suspended sentence of dismissal.


The RFGOS does not suspend procedures.  Furthermore the officer will remain on AD until final disposition of the charges or until the RFGOS is approved.  In addition, a RFGOS bars the officer from most of his or her rights under the Veterans Affairs (VA) and the discharge will be characterized as under other than honorable conditions.

(5)
RFGOS for homosexual conduct.  An officer may submit a RFGOS due to homosexual conduct prior to GCM charges being preferred or elimination under Chapter 4.  The RFGOS does not preclude or suspend disciplinary procedures, and it bars the officer from most of his or her rights under laws of the VA.  In addition, the discharge will be characterized as under other than honorable conditions.

c.
Eliminations.  An officer is permitted to serve in the Army because of the trust and confidence placed in that individual.  He or she is expected to display the responsibility that earns this trust and to act with the highest integrity at all times.  Any officer who does not maintain those standards will be separated.


Every officer deserves a fair chance to demonstrate his or her capabilities.  If an officer shows ineffective tendencies, he or she will be given another chance under another commander.  The ineffectiveness will be systematically recorded specifying each period covered, duties observed, and defects noted before elimination is recommended.

(1)
Reasons for eliminations.  Depending on the specific circumstances, reasons may include situations such as the following:


Substandard performance of duty.

Show viewgraph 8:  Officer Eliminations


Misconduct, moral or professional dereliction, or in the interests of national security.

Show viewgraph 9:  Officer Eliminations (Cont)


Derogatory information such as punishment under UCMJ, article 15, conviction by court-martial, or denial of security clearance.

Show viewgraph 10:  Officer Eliminations (Cont)


Failure to meet medical retention standards.

(2)
Limitations.  Specific limitations include circumstances such as the following:


Conduct that has been the subject of judicial proceedings resulted in an acquittal.


Prior administrative elimination proceedings determined that the officer should be retained in the service.  However, circumstances such as new evidence or subsequent misconduct invalidate this limitation.


In specific situations, the limitations do not apply.  An officer considered for elimination and retained on AD may be required to show cause for retention.  In some circumstances, the soldier may again be considered for elimination at any time one year after the prior case has been closed.


Subsequent lack of proficiency or recurrent misconduct.


Misconduct that occurred prior to the earlier proceedings, but that was not discovered sooner.


Misconduct, moral or professional dereliction, or in the interest of national security at any time subsequent to the closing of the prior case that resulted in the officer’s retention on AD with certain considerations.

(3)
Rights of the soldier to a board of inquiry.  The goal of the board of inquiry is to determine whether each allegation is supported by the evidence.  The board provides the soldier with the following rights:


To be present at all open sessions of the board.


To be provided with counsel who is an officer of the Judge Advocate Generals Corps (JAGC).


To be allowed reasonable time to prepare his or her case.


To be allowed full access to the records of the hearings.


To be allowed to challenge any member of the board.


To be informed of his or her past performance of duty as reflected in his or her evaluation reports.


To be allowed to present evidence to the board.


To be allowed to request witnesses to testify before the board.


To be allowed to question any witness brought before the board.


To be furnished a copy of the proceedings if requested.

(4)
Processing an elimination.  Elimination actions may be initiated by any of the following:


Commanding General (CG), Personnel Command (PERSCOM).


A General Officer Show Cause Authority (GOSCA) for an officer in his or her command.


Deputy Chief of Staff Personnel (DCSPER).


SA, chief of staff, or officials designated by them.

d.
Miscellaneous Separations. 

(1)
Separation due to lack of jurisdiction.  If a U.S. court or judge orders the release of an officer from AD, the CG, PERSCOM or CG, Army Reserve Personnel Center (ARPERSCOM) will direct the release from military control of the officer concerned.


Similar action will be taken on the final determination of a convening authority of a GCM or special court-martial (SCM), a military judge, a president of a SCM, or a military appellate court.

(2)
Discharge of ADL chaplain who loses professional qualifications.  A chaplain is required to receive an ecclesiastical endorsement before being appointed as a chaplain and must maintain the endorsement to maintain his or her chaplain status.  If the endorsing agency withdraws its endorsement, the officer loses his or her professional qualifications as a chaplain.  A chaplain whose ecclesiastical endorsement is withdrawn is given specific options before being separated from AD.


Seek another ecclesiastical endorsement within 90 days.


Apply for nonchaplain duties.


Apply for voluntary retirement (if eligible).


Submit a voluntary resignation.

(3)
Separation of an officer who does not consent to recall to AD from Temporary Disability Retired List (TDRL).  An officer on the TDRL who does not consent to return to AD after he or she is found physically fit will be discharged.

(4)
Separation of commissioned officers and chief warrant officers who are twice nonselected for ADL promotion by an HQDA centralized board.  Commissioned officers and chief WOs on the ADL who are twice nonselected for promotion to CPT, MAJ, or LTC and CW3, CW4, or CW5 will be involuntarily released from AD unless one of the following conditions exist:


Selectively continued.


Within two years of retirement (completes 18 or more years Active Federal Service (AFS) on their scheduled release date).

(5)
Separation of an officer due to conviction by foreign tribunal.  An officer will be discharged if he or she is convicted by a foreign tribunal and either of the following applies:


The officer has been sentenced to death or imprisonment for more than six months regardless of whether the sentence was suspended.


The officer is convicted of an offense for which a sentence of more than six months of confinement is authorized by the Manual for Courts-Martial, United States, 1984, Appendix 12.

(6)
Officer Dropped From the Army Roles (DFR).  An officer on AD, a retired officer, or an RA WO may be dropped from the Army rolls when the officer:


Has been found guilty by civil authorities of an offense and sentenced to confinement in a Federal or State correctional institution and the sentence is final.


Has been Absent Without Leave (AWOL) for at least 3 months.

INSTRUCTOR NOTE:  Ask students to break into groups and discuss retirement procedures in the Army.  Make sure that they cover all the points below.  When students have finished their discussions, as them to share real-life experience that they may be familiar with.

e.
Retirement.
(1)
Overview.  Nondisability retirement of ADL commissioned and WOs on AD and AGR commissioned and WOs with 20 years AFS. 

(a)
Commissioned officers.  A commissioned officer may retire in the highest rank served satisfactorily on AD for six or more months.

(b)
Warrant officers.  In general, a WO retires in the permanent Regular or Reserve WO grade held on the day before his or her retirement or in the higher WO grade in which he or she served on active duty for more than 30 days.

(c)
Exceptions.  If an action is initiated against a commissioned officer with a view to trying such officer by courts-martial, the SA may delay that officer’s retirement until the action is completed.  When there is sufficient unfavorable information to establish that a retiring officer’s service in his or her current grade was not satisfactory, the officer’s retirement application may be referred to the Army grade determination review board.

(2)
Computation of service.

(a)
Creditable service.  Each type of creditable military service is computed according to Federal law.  For mandatory retirement of a RA commissioned officer, AFS may include constructive service (commissioned officers on active duty on 14 Sep 81) that is computed to determine whether:


RA or RC officer may retire voluntarily.


RA commissioned or warrant officer must be retired mandatorily.


warrant officer may be advanced to a higher commissioned grade.

(b)
Mandatory retirement service.  Upon appointment in the RA, specific commissioned officers are credited with constructive service.  This service is used to determine the RA grade and placement on the ADL.  It also counts as mandatory retirement service for commissioned officers on AD before 15 September 1981.  When the mandatory retirement service is greater than the total service for basic pay, it is used as the multiplier in determining the percentage for computing retired pay. Periods of service after the officer meets the service requirements for mandatory retirement is creditable in the computation of retired pay.

(c)
Computation authorities.

1
Installation maintaining the retiree’s Military Personnel Records Jacket (MPRJ).  This installation is responsible for computing service for the majority of voluntary retirements. 

2
PERSCOM (TAPC-PDT-R).  PERSCOM computes service for retirements of general officers, JAGC officers, chaplains, officers managed by the special management branch, regular commissioned officers with at least 30, but less than 40 years of active service, and those that require a waiver.

3
ARPERSCOM computes service for retirement for USAR officers not on the ADL.

(3)
Additional responsibilities.

NOTE:  Explain to students that as professional AG officers, they must be able to advise both the retiree and his commander on additional responsibilities in the retirement process.

(a)
Announcements.  The retiree’s commander issues an announcement of retirement as well as the retirement order.  

(b)
Retirement location.  Normally the officer’s retirement will be processed at a transition point/transition activity (TP/TA) IAW AR 635-10.  With justification, the officer may retire at another location.

(c)
Medical.

1
Examination.  The soldier must complete a medical examination prior to retirement. The officer’s immediate commander schedules the examination four months prior to the retirement date or beginning of the officer’s transition leave date.  

2
Existing medical conditions.  An officer scheduled for retirement who has a medical problem or becomes hospitalized must be evaluated by the commander of the Medical Treatment Facility (MTF).  The commander will refer the retiring soldier to a Physical Evaluation Board (PEB) if necessary.

(4)
Guidelines for specific members.

(a)
Warrant officers.  If a retired WO’s active service and service on the retired list totals 30 years, he or she is advanced on the retired list to the highest grade served on active duty. A RA WO or enlisted member advanced to a higher commissioned grade may apply to be restored on the retired list to his or her former grade.

(b)
Physician assistants.  Army Physician Assistants (PAs) who meet certain qualifications may choose to retire at the highest commissioned officer grade held or revert to the highest WO grade served on AD.

·
Area of concentration (AOC) 65D.

·
Members of the transition PA force (WO PAs on active duty on 5 December 1991).

·
Have 10 years active Federal commissioned service.

·
Request voluntary retirement.

Show viewgraph 11:  Types of Retirement

(5)
Voluntary retirements.

(a)
Request submission.  Requests may be submitted 12 months before the retirement date.  Requests must be submitted four months prior to the projected start date of transition leave.  Officers submitting requests must have 19 or more years AFS and be able to complete all service obligations prior to the retirement date.

(b)
Requirements at 20 years of service.

1
RA or USAR commissioned officers.   

·
20 years AFS (10 years active commissioned service).

·
Approval of the SA.

2
Warrant officers.

·
20 years AFS

·
Approval of the SA.

·
Reserve WOs must have USAR status at the time of retirement.

3
AD enlisted personnel with concurrent commissioned or warrant officer status in the USAR.  These soldiers are subject to the same guidelines as commissioned and WOs.  

(c)
Eligibility determination.  Eligibility for voluntary retirement is determined by adding specific factors to compute the officer’s AFS.

1
Active service in the Army or Air Force.

2
Service in the Navy or Marine Corps that qualifies for retirement eligibility in that service.

3
Active service in the Philippine constabulary (RA officers only).

4
All RA commissioned officer service in the medical corps under contract to serve full-time and take and change stations as ordered in a specific capacity.

5
All RA commissioned officer service in the dental corps as a contract dental surgeon.

(d)
Service obligations.  An officer incurs an Active Duty Service Obligation (ADSO) upon completion of formal education or training programs, and acceptance of career status, promotion, and a permanent change of station (PCS).  He or she accepts responsibility to complete the ADSO prior to retirement.  CG, PERSCOM is authorized to grant nonstatutory waivers and to defer retirement of an officer in a critical position until a replacement is available through the requisitioning cycle.

(e)
Voluntary retirement in lieu of unfavorable conditions.  An officer may request voluntary requirement in lieu of such conditions as the following:

·
Mandatory retirement.

·
In conjunction with a scheduled REFRAD.

·
PCS.

(6)
Mandatory retirement.  A mandatory retirement is required by law and initiated by HQDA.  An officer may request retirement voluntarily on his or her mandatory retirement date.

(a)
Service computation for mandatory retirement.  Service for mandatory retirement for commission officers is determined as follows:

·
Commissioned officers who did not serve on AD prior to 15 September 1981 is active Federal commissioned service.

·
Commissioned officers on AD on 14 September 1981 is active commissioned service in the RA on and after 15 September 1981 plus the amount of service creditable to the officer on 14 September 1981 for the purpose of determining whether the officer is subject to involuntary retirement.

(b)
Mandatory retirement due to maximum age.

1
Commissioned officers.  An RA commissioned officer must retire on the first day of the month following the month the officer reaches age 62. 

2
Warrant officers.  A WO with 20 years active service will retire not later than 60 days after the officer reaches the age of 62.

3
Exceptions.

·
The President may defer retirement of an RA commissioned officer serving in a position above major general.  However, the deferment may not extend beyond the first day of the month following the month the officer reaches age 64.

·
The SA may defer retirement of certain health professions officers if the officer will perform duties during the deferment that consist primarily of providing patient care or performing other clinical duties.

·
The SA may defer retirement of a warrant officer up to 4 months.
(c)
Mandatory retirement due to maximum service.

1
Colonel.  An RA colonel not on a promotion list must retire on the first day of the month after the month in which he or she completes 30 years of active commissioned service.

2
Lieutenant colonel.  An RA lieutenant colonel not on a promotion list must retire the first day of the month after the month which the officer completes 28 years Army Community Service (ACS).

3
Warrant officer.  A RA WO in the grade CW5 or below must retire on the first day of the month after completing 30 years and 60 days active service as a WO.

4
Notification.  PERSCOM will forward notification to the officer and his or her commander 9 months before the officer’s scheduled retirement date.  It advises the officer of his or her approaching retirement, expresses appreciation for his or her service, and includes a suggestion that the officer contact the local facility concerning any medical problems.  The memorandum includes the officer’s mandatory retirement date, the specific statutory authority for the retirement, and pertinent data.

(d)
Selective early retirement or selective retirement.  A duly appointed board of officers may consider certain officers and chief warrant officers for early retirement.  The early retirement of commissioned or chief warrant officer will be considered an involuntary retirement.

1
Eligible officers and warrant officers.

·
An RA WO who holds a WO grade above W-1 and who is not on a promotion list recommended for promotion and who is retirement eligible.

·
A captain who is not on a promotion list, who is retirement eligible, or who after would be eligible in two years or less of AFS.

·
A brigadier general who has served at least three years and six months of AD in that grade and whose name is not on a promotion list.

·
A major general who has served at least three years and six months of AD in that grade.

2
Officers and warrant officers not eligible.  Officers with an approved voluntary retirement or a Mandatory Retirement Date (MRD) during the same fiscal year as the board or the following fiscal year will not be considered for selective early retirement.

NOTE:
Conduct a check on learning and summarize the learning activity.

QUESTION:
What are the various reasons for voluntary REFRAD?

ANSWER:
Personal reasons.


Expiration of AD commitment.


Hardship.


Essential to national interest.


Pregnancy.


Obligated officer to attend school.

QUESTION:
What are the various reasons for involuntary REFRAD?

ANSWER:
Declination of RA integration.


Maximum age.


Nonselection of VI status or AGR continuation.


Civil conviction.

QUESTION:
What are the types of resignations?

ANSWER:
Qualified:  resignations initiated for a reason.


Unqualified:  resignations initiated for no reason other than the officer’s request.

QUESTION:
What are a few reasons for miscellaneous separations?

ANSWER:
Lack of jurisdiction.


Discharge of ADL.


Separation of an officer who does not consent to recall to AD from TDRL.


Separation of Commissioned Officers and Chief Warrant Officers who are twice nonselected for ADL promotion by an HQDA centralized board.


Separation of an officer due to conviction by foreign tribunal.


Officer DFR.

QUESTION:
What are some of the various types of computation of service?

ANSWER:
Creditable service.


Mandatory retirement service.


Computation authorities.

QUESTION:
How many months before a retirement date must the request for voluntary retirement be submitted?

ANSWER:
12 months.

QUESTION:
What are some of the specific factors required to compute an officer's AFS for eligibility for voluntary retirement?

ANSWER:
Active service in the Army or Air Force.


Service in the Navy or Marine Corps that qualifies for retirement eligibility in that service.


Active service in the Philippine constabulary (RA officers only).


All RA commissioned officer service in the medical corps under contract to serve fulltime and take and change stations as ordered in a specific capacity.


All RA commissioned officer service in the dental corps as a contract dental surgeon.

QUESTION:
What is the mandatory retirement date due to maximum service for a warrant officer?

ANSWER:
An RA WO in the grade CW5 or below, must retire on the first day of the month after completing 30 years and 60 days active service as a WO.

2.
Learning Step / Activity 2. Define enlisted separations.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 1 hrs 



Media:
 Viewgraphs

INSTRUCTOR NOTE:  Ask students to return to their groups to discuss enlisted separations.  Make sure the students discuss the major topics.  After 20 minutes, ask for the groups to share any real-life experiences regarding enlisted separations.
a.
General.  

(1)
Considerations for separation.  Because the Army has a substantial investment in training personnel, reasonable efforts at rehabilitation must always be explored before initiating separation proceedings.  Specific factors should be considered in relation to any separation.


Seriousness of the events or conditions forming the basis for initiation of separation proceedings.


Likelihood that the events or conditions will continue or recur.


Likelihood the soldier will be disruptive in present or future duty assignments.


Soldier’s ability to perform duties effectively now and in the future.


Soldier’s potential for rehabilitation.


Soldier’s entire military record including:


Past contributions to the Army, assignments, awards and decorations, evaluation ratings, and letters of commendation.


Letters of reprimand or admonition, counseling records, records of nonjudicial punishment, records of conviction by courts-martial, and records of involvement with civilian authorities.


Consideration for separation normally should not be based on conduct already considered at an administrative or judicial proceeding and disposed of without consideration for separation.

(2)
Consideration for probation.  Separation may be suspended for a highly deserving soldier and a probation period assigned to show successful rehabilitation before Expiration Term of Service (ETS).  Upon satisfactory completion of the probation period, the same authority may cancel execution of the approved separation.

b.
Counseling.  Commanders will ensure that adequate counseling and rehabilitative measures are taken before initiating separation actions.  If a soldier’s conduct approaches the point where initiation of separation actions would occur, he or she will be counseled by a responsible person about his or her actions at least once before separation actions are initiated.

c.
Rehabilitation.  At least one attempt at rehabilitation must occur prior to initiating separation actions.  Some examples of possible rehabilitative measures follow:


Replacement stream personnel or recycling between training companies.


Other than replacement stream personnel.  The soldier is reassigned at least once with at least two months of duty in each unit.


Permanent change of station transfer.

d.
Retention after expiration of term of service.  
(1)
Time lost to be made good.  Every soldier in AFS who is unable to perform duty for more than one day must complete the full term of service or obligation exclusive of time lost.  Lost time refers to periods when the soldier cannot perform duty for any of the following reasons: 
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
Desertion.


Absence without proper authority.


Confinement under sentence.


Confinement while awaiting trial or disposition of the case if the trial results in conviction.


Intemperate use of drugs or alcohol.


Disease or injury resulting from misconduct.


Time lost during an enlistment period will be made good at the end of the enlistment period.  In unusual circumstances, time lost may be waived when it is determined to be in the best interest of the soldier and the government.  RC personnel ordered to Initial Active Duty for Training (IADT) will make up time lost unless waived by the commanding officer of the training installation.

(2)
Investigation with view to trial by court-martial, awaiting trial, or results of trial.  

(a)
Investigation.  A soldier may be retained after his or her ETS when an investigation of his or her conduct has been started with a view of trial by court-martial.  This is only valid if charges have been preferred and the soldier has been arrested and confined.  

(b)
Awaiting trial or results of trial.  A soldier awaiting trial or the results of a trial by court-martial will not be discharged until final disposition of the charges.

(c)
Medical/dental care required.  A soldier may be considered for retention past the ETS when continued health care is required such as hospitalized status or physical disability processing.  No soldier will be retained after ETS without his or her written consent.

e.
Separation for expiration of service obligation.  (Chapter 4) Soldiers will be separated upon expiration of enlistment or fulfillment of service obligations.  The periods of military service required of all soldiers will be IAW applicable laws.  Each soldier who, upon ETS, will have completed 20 or more years of AFS will be counseled by his or her personnel officer.  The officer will advise the soldier regarding his or her options and their consequence.  Such counseling will be performed during the sixth month before the soldier’s ETS whether or not he or she states an intention to submit an application for retirement.

f.
Separation for the convenience of the government.  (Chapter 5) Separation of soldiers for the convenience of the government is the prerogative of the SA and will be accomplished only by his or her authority.  
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(1)
Voluntary separation of surviving sons and daughters.  Commanders will approve requests for separation for the convenience of the government from soldiers who qualify as surviving sons and daughters.  However, separation is not authorized under either of the following situations: 


During war or national emergency declared by congress.


When a qualified soldier has waived status as surviving son or daughter.


When a qualified soldier has court-martial charges pending, is awaiting review or appeal of a case tried by court-martial, or is serving sentence.

(2)
Involuntary separation due to parenthood.  Soldiers may be considered for separation when parental obligations interfere with the fulfillment of military responsibilities.  Examples of specific reasons for separation include such items as the following: 


Inability to perform prescribed duties satisfactorily.


Repeated absenteeism.


Late for work.


Inability to participate in field training exercises or perform special duties such as Charge of Quarters (CQ) and staff duty Noncommissioned Officer (NCO).


Nonavailability for worldwide assignment or deployment according to the needs of the Army.

(3)
Separation for failure to meet medical fitness standards.   

(a)
Failure to qualify for procurement medical fitness standards.  Soldiers not medically qualified under procurement medical fitness standards when accepted for enlistment or who became disqualified prior to entry on AD or ADT for entry training will be separated.

(b)
Failure to qualify medically for flight training.  Soldiers who enlist for the WO Flight Training (WOFT) option and who, after enlistment, fail to qualify medically for flight training may be discharged.

(c)
Personality disorders.  A soldier may be separated for a personality disorder that interferes with assignment to or performance of duty.

(4)
Separation for concealment of arrest record.  A soldier who concealed an arrest record for any offense if such concealment does not amount to a fraudulent entry may be separated. The decision to initiate separation actions is based on the false statements made in relation to: 


The pattern of arrests concealed.


The age of the individual when enlisted, when arrested, and the period of time that elapsed since the arrest.


The nature of the arrest and the circumstances surrounding it.


The nature of the soldier’s service since enlistment.

(5)
Failure to meet Army weight control standards. (Chapter 18) Soldiers who fail to meet the body composition/weight control standards may be separated when such a condition is the sole basis for separation.  The soldier must first be given a reasonable opportunity to meet the weight/body fat reduction goals prescribed for him or her.  Soldiers who are diagnosed as having a medical condition that prevents them from participating in such a program will not be separated. 

(6)
Early separation to further education. (Chapter 16) Soldiers may be discharged or released from active duty up to 90 days before ETS to attend a specific term at an approved college, university, vocational school, or technical school.  The following soldiers are not eligible for early separation to further education: 


Soldiers serving initial enlistments of less than three years.


Members of the ARNGUS or USAR serving on ADT.


Former senior ROTC cadets ordered to AD because of breaches of contract.
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(7)
Separation because of dependency or hardship. (Chapter 6) Active Army and RC serving on AD or ADT may be discharged or released because of genuine dependency or hardship.

(a)
Dependency.  Dependency exists when death or disability of a member of a soldier’s (or spouse’s) immediate family causes that member to rely on the soldier for principal care or support.

(b)
Hardship.  Soldiers are eligible if separation will materially affect the care or support of the family by alleviating undue hardship.  The following are conditions that meet this criteria:

1
Parenthood of married service women.  A married service woman becomes a parent by birth, adoption, or marriage (stepparent) and cannot fulfill her military obligations without neglecting the child.  This only applies to children under 18 years of age who live within the household.

2
Sole parents.  A parent who is single and cannot fulfill his or her military obligations without neglecting the child.

(c)
Evidence.  Evidence to support the claimed hardship is normally in the form of an affidavit to accompany the application for separation.

(d)
Conditions affecting a determination.  Soldiers will not be separated for dependency or hardship who are under charges or awaiting disposition of a trial by court-martial.

(8)
Separation because of defective enlistment. (Chapter 7)

(a)
Release because of minority.  A soldier will be released from the custody and control of the Army because of void enlistment upon receipt of proof the soldier was under the age of 17 when he or she enlisted and has not yet attained that age.

(b)
Separation on the basis of erroneous enlistment.  Enlistment in this situation includes the initial enlistment and all subsequent enlistments.  When it is discovered that a soldier’s enlistment or extension was erroneous because he or she failed to meet the qualifications for enlistment, his or her commander must inquire about retention, discharge, or release from AD or ADT.  The commander’s inquiry must contain the following information:


Facts about the circumstances of the erroneous enlistment or extension.


Desire of the soldier regarding retention or separation.


A specific recommendation for retention or separation and the reasons from each commander in the chain of command.

(c)
Separation because of fraudulent entry.  Fraudulent entry may be defined as the procurement of enlistment, reenlistment or period of active service through a deliberate misrepresentation, omission, or concealment of information which might have resulted in rejection by the Army.  In cases of suspected fraudulent enlistment or reenlistment, specific tests must be applied.

1
Commander will determine if the concealed information is in fact disqualifying.

2
Commander must verify the existence and true nature of the disqualifying information.

(9)
Separation because of pregnancy. (Chapter 8) The unit commander will direct an enlisted woman who believes she is pregnant to report for diagnosis by a physician at the servicing Armed Forces medical treatment facility.  If pregnancy is the only medical condition, a medical or physical evaluation board is not required. 

(10)
Separation because of alcohol or other drug abuse rehabilitation failure. (Chapter 9) Soldiers with six or more years of active and reserve service may request a hearing before an administrative separation board.  Discharge based on alcohol or other drug abuse applies when specific conditions exist. 

(a)
The soldier is enrolled in Alcohol and Drug Abuse Prevention and Control Program (ADAPCP).

(b)
The commander determines that further rehabilitation efforts are not practical.  As such, the soldier may be considered a rehabilitation failure.

(11)
Discharge for the good of the service. (Chapter 10) A soldier who has committed an offense, the punishment which includes a bad conduct or dishonorable discharge, may submit a request for discharge for the good of the service.  This request does not prevent or suspend disciplinary proceedings.  It is the responsibility of the commander to ensure that a soldier is not coerced into submitting such a request and is given reasonable time to consider submitting the request. 

(12)
Separation because of entry level status performance and conduct. (Chapter 11) 

(a)
Basis for separation.  A soldier in entry level status may be separated because of unsatisfactory performance or minor disciplinary infractions.  Evidence of this may include:


Inability.


Lack of reasonable effort.


Failure to adapt to the military environment.


Service will be uncharacterized for separation because of entry-level status performance and conduct.

(b)
Policy.  This policy applies only to soldiers who meet the specific qualifications.


Were voluntarily enlisted in the RA, ARNG, or USAR.


Are in an entry level status and have completed no more than 180 days of creditable continuous AD or IADT or no more than 90 days of Phase II under a split or alternate training option.


Have demonstrated that they are not qualified for retention.


The following are examples of conduct that does not qualify for retention:


Cannot or will not adapt socially or emotionally to military life.


Cannot meet the minimum standards prescribed for successful completion of training because of lack of aptitude, ability, motivation, or self-discipline.


Demonstrated personality and behavior characteristics incompatible with satisfactory continued service.


Failed to respond to counseling as documented on DA Form 4856.

(c)
Counseling and rehabilitation.  Before initiating separation actions, commanders will ensure the soldier receives adequate counseling and rehabilitation.  Because military service is a calling different from any civilian occupation, a soldier should not be separated when this is the sole reason unless there have been efforts at rehabilitation.

(13)
Separation for unsatisfactory performance. (Chapter 13)  A soldier may be separated from further military service because of unsatisfactory performance.  It must be determined that the soldier is no longer qualified for military service by his or her commander.  Soldiers will not be separated when this is the sole reason unless there have been efforts at rehabilitation.  The soldier cannot be in entry level status (refer to Chapter 11).  Also, this type of separation does not cover soldiers who have committed serious acts of misconduct; harsher penalties will be bestowed upon them by the UCMJ.  The following are some of the criteria that will be established by the commander to initiate a separation for unsatisfactory performance:

(a)
The soldier will not develop into a satisfactory soldier.

(b)
The soldier will not develop sufficiently to participate in further training.

(c)
The soldier’s presence has an adverse impact on military discipline, good order, and morale.

(d)
The soldier will likely be disruptive in current or future assignments.

(e)
The soldier’s adverse behavior is unlikely to improve.

(f)
The soldier lacks potential for advancement or leadership.

(g)
The soldier refuses CONUS reassignment during the first six months of pregnancy.

(h)
The soldier fails to report to duty without medical or military authorization.

(14)
Separation for misconduct.  (Chapter 14)  This type of separation may not be used by commanders to spare soldiers that have committed serious misconduct from hasher UCMJ penalties.  Before separation for misconduct, commanders must ensure that the soldier received adequate counseling and rehabilitation.  The soldier will be discharged under other than honorable conditions, unless the high meritorious nature of the soldier’s record warrants other characterization.  A soldier may be separated from the Army for misconduct because of the following:

(a)
Minor disciplinary infractions.

(b)
A pattern of misconduct.

(c)
Commission of a serious offense.

(d)
Conviction by civil authorities.

(e)
Desertion.

(f)
Absence without leave.

(15)
Discharge for homosexual conduct.  (Chapter 15) 

(a)
Definition.  Homosexual is defined as a person who, regardless of sex, engages in, desires to engage in, or intends to engage in homosexual acts.  A homosexual act refers to bodily contact actively undertaken or passively permitted between persons of the same sex for sexual satisfaction.  A soldier may also be discharged for homosexual conduct by stating that he or she is a homosexual or bisexual or by attempting to marry a person of the same sex.  Soldiers will be discharged for homosexual conduct unless one of the following is proven:


The conduct is a departure from the soldier’s usual and customary behavior.


The act occurred because of immaturity, intoxication, coercion, or a desire to avoid military service.


The conduct was the result of force, coercion, or intimidation.


The soldier does not desire to engage in homosexual acts.


The soldier’s continued presence is in the Army’s best interest.

(b)
Characterization of the soldier’s discharge for homosexual conduct will reflect the merit of the soldier’s service.  However, a discharge under other than honorable conditions may be issued if the soldier, during current term of service, attempted, solicited, or committed a homosexual act under the following conditions:


By using force, coercion, or intimidation.


With a person under 16 years of age.


By violating customary superior-subordinate relationships.


Openly in public view.


Aboard a military vessel or aircraft.


Jeopardized discipline, good order, or morale due to the close proximity of other soldiers. 

g.
Retirement for length of service. (Chapter 12)
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(1)
Active duty status requirement.  Although regular Army soldiers must be on active duty when they retire, this is not a requirement for ARNGUS and USAR soldiers.  Retirement will be in the regular or reserve grade the soldier holds on the date of retirement.  For soldiers retiring from an AD status, the date of retirement is the first day of the month following the month in which the soldier is released from AD.  For ARNGUS and USAR soldiers not on AD, retirement begins on the first day of the month following the month in which retirement orders are issued.

(2)
Twenty-year retirement law.  A soldier of the RA, ARNGUS, or USAR who has completed 20, but less that 30 years of AFS in the US Armed Forces may be retired at his or her request.  The soldier must have completed all required service obligations at the time of retirement.

(3)
Retirement in lieu of PCS.  A soldier who receives orders for PCS may request retirement in lieu of the PCS.  However, that soldier must have specific qualifications.


Completed 19 years, 6 months or more of AFS when notified of the PCS.


Submit the application within 30 days of receipt of the official notification.


Be able to retire within 6 months of the date of notification, or the first day of the month following the month in which 20 years of AFS is completed, whichever is later.


Be able to fulfill all service obligations not later than the approved retirement date.

NOTE:
Conduct a check on learning and summarize the learning activity.

QUESTION:
What are a few specific factors that should be considered in relation to any separation?

ANSWER:
Seriousness of the events or conditions forming the basis for initiation of separation proceedings.



Likelihood that the events or conditions will continue or recur.



Likelihood the soldier will be disruptive in present or future duty assignments.



Soldier's ability to perform duties effectively now and in the future.



Soldier's potential for rehabilitation.



Soldier's entire military record.

QUESTION:
Who should ensure that adequate counseling and rehabilitation measures are taken before initiating separation actions?

ANSWER:
The commander of the soldier.

QUESTION:
What are some rehabilitation measures that should be taken before initiating separation actions.

ANSWER:
Replacement stream personnel or recycling between training companies.



Other than replacement stream personnel.  The soldier is reassigned at least once with at least two months of duty in each unit.



Permanent change of station transfer.

QUESTION:
What are the two retentions after a soldier's expiration of term of service?

ANSWER:
Time lost to be made good.



Investigation with view to trial by court-martial, awaiting trial, or results of trial.

QUESTION:
What are a few reasons for a soldier's separation for the convenience of the government?

ANSWER:
Voluntary separation of surviving sons and daughters.



Involuntary separation due to parenthood.



Separation for failure to meet medical fitness standards.



Separation for concealment of arrest record.



Failure to meet Army weight control standards



Early separation to further education.



Separation because of dependency or hardship.



Separation because of defective enlistment.



Separation because of pregnancy.



Separation because of alcohol or other drug abuse rehabilitation failure.



Discharge for the good of the service.



Separation because of entry level status performance and conduct.

QUESTION:
What are the three terms used in relation to retirement for length of service?

ANSWER:
Active duty status requirement.



Twenty-year retirement law.



Retirement in lieu of PCS.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.  Ask students if there are any questions on the material covered.  Answer any questions before summarizing the enabling learning objective (ELO) with the following:  We have identified the various types of separations and defined the types of enlisted separations.
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ENABLING LEARNING OBJECTIVE C 

	ACTION:
	Define the types of administrative discharges in relation to character of service.

	CONDITIONS:
	Given a requirement to define the types of administrative discharges in relation to character of service IAW AR 635-200 and AR 635-8-24.



	STANDARDS:
	Define the types of administrative discharges in relation to character of service IAW AR 635-200 and AR 635-8-24.




1.
Learning Step / Activity 1. Define the types of administrative discharges in relation to character of service.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 25 mins



Media:
 Viewgraphs

INSTRUCTOR NOTE:  Tell students to return to their groups.  Ask them to discuss types of administrative discharges in relation to character of service.  Allow 10 minutes for the students to complete their discussions.  Ask for a group leaders to present the material discussed to the class.  Ask students to share real-life experiences.
a.
Character of service.

(1)
Basis for characterization.  Character of service will be determined solely by the soldier’s military record.  This record contains information on the soldier’s behavior and performance of duty during the current enlistment or period of service to which the separation pertains.  In all cases, a soldier is entitled to an honorable discharge if other evidence is not properly introduced by the government.

(2)
Invalid factors.  The following will not be considered in determining the soldier’s character of service: 

(a)
Preservice activities.  Preservice activities except where omissions of facts would effect proceedings for fraudulent entry.

(b)
Prior service activities.  Prior service activities such as records of convictions by courts-martial, records of nonjudicial punishment, or records of AWOL or other offenses when these are a consideration for an issue of retention or separation.

(c)
Mental or medical evaluations.  Mental status evaluation or similar medical evaluation given during the period of service being characterized.
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b.
Honorable discharge.  An honorable discharge represents a separation with honor.  This type of discharge is appropriate when the quality of the soldier’s service has generally met the standards of acceptable conduct and performance of duty for Army personnel or is otherwise so meritorious than any other characterization would be clearly inappropriate.  The honorable characterization may be awarded to a soldier upon completion of his or her period of enlistment or period for which call or ordered to AD or ADT and in certain entry-level status separations are warranted.

If a soldier is discharged before ETS for a reason for which an honorable discharge is discretionary, careful consideration must be given to the character of his service.  Infractions of discipline should be considered in relation to the seriousness of the offense.  It is a pattern of behavior, not isolated instances, that should be considered.
c.
General discharge.  A general discharge represents separation from the Army under honorable conditions.  General discharges are issued to a soldier whose military record is satisfactory, but not sufficiently meritorious to merit an honorable discharge.
d.
Under other than honorable conditions.  
(1)
Reasons to issue.  A discharge under other than honorable conditions represents an administrative separation for reasons exactly as stated.  Such discharges may be issued for any of the following:


Misconduct.


Fraudulent entry.


Homosexuality.


Security reasons.


For the good of the service.

(2)
Restrictions.

(a)
Basis for recommendation.  Regardless of the circumstances, the reasons for issuing discharges under other than honorable conditions are subject to the following:


A pattern of behavior that constitutes a significant departure from the conduct expected of a soldier.


One or more acts or omissions that constitute a significant departure from the conduct expected of a soldier.  Examples of such acts or omissions include:


Use of force or violence to produce serious bodily injury or death.


Abuse of a position of trust.


Disregard by a superior of customary superior-subordinate relationships.


Acts or omissions that endanger the security of the United States or the health and welfare of other soldiers.

(b)
Right to appeal.  No soldier will be discharged under other than honorable conditions unless he or she is afforded the right to present his or her case before an administrative discharge board.  Furthermore the soldier will be offered the advice and assistance of counsel.  Such a discharge must be supported by approved board findings and an approved board recommendation with some exceptions:


The soldier is beyond military control by reason of prolonged unauthorized absence.


The soldier requests discharge for the good of the service.


The soldier waives his or her right to board action.

(3)
Authority.  A discharge under other than honorable conditions can only be directed by one of the following: 


Commander exercising GCM jurisdiction.


General officer in command who has a judge advocate or legal advisor available to his or her command.


Higher authority.


Commander exercising special court-martial convening authority to approve such requests.

e.
Uncharacterized separations.

(1)
Entry-level status separation.  These are separations in which processing is initiated while a soldier is in entry level status.  An exception exists if characterization under other than honorable conditions is authorized under the reason for separation.

(2)
Void enlistments or inductions.  Normally a soldier will not receive a discharge, characterization of service at separation, or an entry-level separation if the enlistment or induction is void.  An enlistment is void in the following circumstances:


The enlistment was effected without the voluntary consent of an individual with the capacity to understand the significance of enlisting in the Army.  This includes intoxication or insanity at the time of enlistment.


The person is under 17 years of age.


The person is a deserter from another branch of the military.


An enlistee’s erroneous enlistment is discovered prior to the soldier’s departure from the MEPS.


If characterization or an entry-level separation is not required, the separation will be described as an order of release from the custody and control of the Army.

f.
Bad conduct discharge.  A soldier may be given a bad conduct discharge only as a result of an approved sentence of a general or special court-martial.  The appellate review must be completed and the affirmed sentence ordered and duly executed.

g.
Dishonorable discharge.  A soldier may be given a dishonorable discharge only as a result of an approved sentence of a GCM.  The appellate review must be completed and the affirmed sentence ordered and duly executed.
NOTE:
Conduct a check on learning and summarize the learning activity.

QUESTION:
What will not be considered when determining a soldier's character of service?

ANSWER:
Preservice activities.



Prior service activities.



Mental or medical evaluations.

QUESTION:
What type of discharge is appropriate when the quality of the soldier's service has generally met the standards of acceptable conduct and performance of duty for Army personnel?

ANSWER:
Honorable discharge.

QUESTION:
What are a some discharges other than honorable and general?

ANSWER:
Misconduct.



Fraudulent entry.



Homosexuality.



Security reasons.



For the good of the services.

QUESTION:
When may a soldier be given a dishonorable discharge?

ANSWER:
As a result of an approved sentence of a GCM.

QUESTION:
What type of discharge is given to a soldier as a result of an approved sentence of a general or special court-martial?

ANSWER:
Bad conduct discharge.

2.
Learning Step / Activity 2. Practical Exercise



Method of Instruction:
 Practical Exercise (Written)



Instructor to Student Ratio:
 1:16



Time of Instruction:
 1 hrs 



Media:
 None

NOTE:  Administer the Practical Exercise.  Refer to Appendix C for the PE instructions.

NOTE:
Conduct a check on learning and summarize the learning activity.

3.
Learning Step / Activity 3. Test



Method of Instruction:
 Test



Instructor to Student Ratio:
 1:16



Time of Instruction:
 1 hrs 25 mins



Media:
 None

NOTE:  Administer the Performance Test.  Refer to Appendix B for test instructions.

NOTE:
Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.  Ask students if there are any questions on the material covered.  Answer any questions before summarizing the enabling learning objective (ELO) with the following:  We have defined the types of administrative discharges in relation to character of service.

tc "Section IV Summary " \l 2SECTION IV.
SUMMARY

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    0 hrs 5 mins

Media:    Small Group Instruction (SGI)

	Review / Summarize Lesson
	Show viewgraph 17: Terminal Learning Objective
In this lesson, we discussed management of the transitions program within a division/installation.  First, we defined the basic concepts that guide the transitions program.  Next, we identified the various types of separations.  Finally, we defined the various types of administrative discharges in relation to character of service.



	Check on Learning
	Conduct a check on learning.  Determine if students have learned the material presented by soliciting student questions and explanations.  Answer student questions and correct misunderstandings.




SECTION V.
tc "Section V  Student Evaluation " \l 2STUDENT EVALUATION

	
	NOTE:  Describe how the student must demonstrate accomplishment of the TLO standard.  Refer student to the Student Evaluation Plan.

	Testing Requirements
	The test consists of 20 multiple-choice questions.



	
	NOTE:  Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer students' questions about the test.  Provide remedial training as needed.

	Feedback Requirement
	


tc "Appendix A  Viewgraph Masters" \l 1VIEWGRAPHS FOR LESSON 1:  CEA42109 version 1
Enabling Learning Objective A


Learning Step 1


Viewgraphs, 

tc "Appendix B  Test(s) and Test Solution(s)" \l 1TEST FOR LESSON 1:  CEA42109 version 1
1.  

TEST SOLUTION FOR LESSON 1:  CEA42109 version 1
1.  

tc "Appendix C  Practical Exercises and Solutions" \l 1PRACTICAL EXERCISE SHEET 1

	Title
	Manage the Transitions Program Within a Division/Installation

	Lesson Number/Title
	CEA42109 version 1 / Manage the Transitions Program Within a Division/Installation

	Introduction
	

	Motivator 
	Show viewgraph 1: Manage Transitions Program Within a Division/Installation

As personnel officers, we are responsible for managing transition actions.  It is we who are held accountable for the accuracy, completeness, and efficiency of these actions.  Both commanders and soldiers expect and deserve a high level of service from you throughout the transition process.

Show viewgraph 2: Terminal Learning Objective



	Terminal Learning Objective
	

At the completion of this lesson, you [the student] will:

	
	Action:
	

	
	Conditions:
	Given a requirement to manage the transitions program within a division/installation and access to AR 635-200 and AR 635-8-24.



	
	Standards:
	Manage the transitions program within a division/installation to include define basic concepts that guide the transitions program within a division/installation IAW AR 635-200 and AR 635-8-24; identify the types of separations IAW AR 635-200 and AR 635-8-24; and identify the types of enlisted discharges IAW AR 635-200.



	
	

	Safety Requirements
	None



	Risk Assessment Level
	Low  

	Environmental Considerations
	None



	Evaluation
	N/A



	Instructional Lead-In
	Both commanders and soldiers rely on you to effectively manage the transitions program.  As personnel officers, you must understand what actions are required at each level.  As professional AG officers, you must be ready to advise all personnel affected by transitions.  



	Resource Requirements
	INSTRUCTOR MATERIALS:  

AR 635-200

AR 600-8-24

PowerPoint presentation

STUDENT MATERIALS:

AR 635-200

AR 600-8-24

 

	Special Instructions
	

	Procedures
	INSTRUCTIONS:

a.
Determine the appropriate response for each situation.  Write your answer in the space provided.  Limit your answer to two or three sentences.

b.
Where calculations are required, show your work.

c.
You will have 30 minutes to complete this practice exercise.

GENERAL SITUATION:
You are the Chief, Personnel Actions Division, Division Adjutant General, 54th Infantry Division (M), Fort Stewart, GA.  Your responsibilities include reviewing all actions associated with transitions.  Use your best judgement in answering the questions below.  Be brief.

SPECIAL SITUATION (Questions 1 - 4):
PFC Alonza Moore Jr. enlisted in the Army on 21 November 1995.  He completed basic training and Advanced Individual Training on 26 March 1996.  He has encountered problems adapting to military life, and his commander has decided he should not be serving in the active Army.  The commander asks you the following question concerning PFC Moore.  Today's date is 15 June 1996.

1.
Under what provisions of AR 635-200 should PFC Moore be processed for separation?

      a.  Chapter 6 - Hardship/Dependency

      b.  Chapter 10 - Discharge in Lieu of Court Martial

      c.  Chapter 11 - Entry Level Status performance and conduct

      d.  Chapter 13 - Unsatisfactory Performance

2.
How will PFC Moore’s active duty service be characterized on his DD Form 214?

       a. Honorable

       b. Under Honorable conditions

       c. Dishonorable

3.
Will PFC Moore be transferred to the IRR or discharged completely from active duty?  

4.
Assume that PFC Moore was indebted to the government for $1500.00.  What is the effect of his indebtedness on his pending separation?

SPECIAL SITUATION (Questions 5 - 8):
1SG Pernell Parker was inducted into the Army on 5 August 1966.  He was relieved from active duty and transferred to the IRR on 16 July 1968.  He was commissioned a 2LT on 31 August 1971.  He was released from active duty as a CPT on 2 September 1981 due to no fault of his own.  He reenlisted on 3 September 1981 and was promoted to 1SG effective 1 July 1992.  He was assigned to Ft. Stewart 10 March 1993.  He has requested voluntary retirement effective 1 June 1994.  1SG Parker stopped in your office to drop off his retirement application and to ask you the following questions?

5.
Will I need to request a waiver for any type of service obligation for PCS or promotion?

6.
Will I need a physical examination prior to retirement and, if so, what is the latest date I must have it completed?

7.
Can I retire, and if so, what will be my retirement rank?

8.
Is all my military service creditable for retirement, and if not, why?

SPECIAL SITUATION (Questions 9 - 10):
SGT Ray Jackson's commander called to ask you some questions concerning a problem SGT Jackson is having.  His mother has recently been diagnosed as having cancer and needs SGT Jackson to come home and care for her since he is an only child and his father died three years ago.  The doctor says Mrs. Jackson will need help for the next couple of years.  SGT Jackson's commander asks you the following questions:

9.
What type of separation should SGT Jackson request?

10.
SGT Jackson has a personal statement, a statement from the doctor, and affidavits from two individuals outside the family substantiating the problem.  What other documentation does he need?



	Feedback Requirements
	N/A




SOLUTION FOR

PRACTICAL EXERCISE 1

 DETERMINE FINAL DISPOSITION OF SEPARATION/DISCHARGES

GENERAL SITUATION
You are the Chief, Personnel Actions Division, Division Adjutant General, 54th Infantry Division (M), Fort Stewart, GA.  Your responsibilities include reviewing all actions associated with transitions.  Use your best judgement in answering the questions below.  Be brief.

SPECIAL SITUATION (Questions 1 - 4):
PFC Alonza Moore Jr. enlisted in the Army on 21 November 1993.  He completed Basic Training on 26 January 1994.  He has encountered problems adapting to military life, and his commander has decided he should not be serving in the active Army.  The commander asks you the following question concerning PFC Moore.  Today's date is 15 February 1994.

1.
Under what provisions of AR 635-200 should PFC Moore be processed for separation?


Entry Level Status Performance and Conduct


94
02
15

2 months
24 days


93
11
21


+1 day


02
24

2 months
25 days

2.
How will PFC Moore’s active duty service be characterized on his DD Form 214?


Uncharacterized.

3.
Will PFC Moore be transferred to the IRR or discharged completely from active duty?


He will be released from active duty and transferred to IRR unless he clearly has no potential for useful service conditions under full mobilization.

4.
Assume that PFC Moore was indebted to the government for $1500.00.  What is the effect of his indebtedness on his pending separation?


None.

SPECIAL SITUATION (Questions 5 - 8):
1SG Pernell Parker was inducted into the Army on 5 August 1966.  He was relieved from active duty and transferred to the IRR on 16 July 1968.  He was commissioned a 2LT on 31 August 1971.  He was released from active duty as a CPT on 2 September 1981 due to no fault of his own.  He reenlisted on 3 September 1981 and was promoted to 1SG effective 1 July 1992.  He was assigned to Ft. Stewart 10 March 1993.  He has requested voluntary retirement effective 1 June 1994.  1SG Parker stopped in your office to drop off his retirement application and to ask you the following questions?

5.
Will I need to request a waiver for any type of service obligation for PCS or promotion?


For PCS:  No.  SFC Parker has more than one year.


For Promotion:  No.  SFC Parker is eligible for the higher grade.

6.
Will I need a physical examination prior to retirement and, if so, what is the latest date I must have it completed?


Yes.  Must be not later than (NLT) four months prior and not earlier than (NET) one month prior to scheduled retirement.

7.
Can I retire, and if so, what will be my retirement rank?


68
07
16

94
06
01


Yes.  Can retire since


66
08
05

71
08
31


over 20 years AFS


1
11
11

22
09
00




+1



+1

1
11
12

22
09
01


81
09
02


71
08
31
Retirement rank will be as a CPT.

10
00
01




+1


10
00
02

8.
Is all my military service creditable for retirement, and if not, why?


No.  Time spent in IRR is not credible.

SPECIAL SITUATION (Questions 9 - 10):
SGT Ray Jackson's commander called to ask you some questions concerning a problem SGT Jackson is having.  His mother has recently been diagnosed as having cancer and needs SGT Jackson to come home and care for her since he is an only child and his father died three years ago.  The doctor says Mrs. Jackson will need help for the next couple of years.  SGT Jackson's commander asks you the following questions:

9.
What type of separation should SGT Jackson request?


Separation because of dependency or hardship.

10.
SGT Jackson has a personal statement, a statement from the doctor, and affidavits from two individuals outside the family substantiating the problem.  What other documentation does he need?


An affidavit or statement by, or on behalf of, the mother.
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