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121-040-8025
Conditions

You are a company level leader responsible for the personnel assigned to the unit.  Personnel includes both male and female and represent single and married individuals.  Married personnel represent all types of military families.  As a leader, regardless of location, environment, time of day, you are responsible for ensuring you and your subordinates are prepared for separation/deployment.  Separation/deployment can take place with little or no notice, and for designated or unspecified periods of time. This requires you and your subordinates to understand the Army Family Team Building (AFTB) Program, its purpose, goals, provisions for family preparedness, resources available, challenges families face during separation or deployment, family support groups, and the responsibility for ensuring their family members are capable of functioning and managing their affairs during the separation or deployment. 

Standards

Comply and emphasize the need for subordinates to participate and support the AFTB Program.  Identify and assist subordinates with problems, situations, or potential problems resulting from separation or deployment.   Take appropriate and expedient action to assist in correcting the problem or situation.

Training Evaluation Guide

Performance Steps

Identify the Elements of the AFTB Program.


a.  Describe the purpose and goals of the AFTB Program.



(1)  Discuss current philosophy of how the Army mission and the family mission are inter-related.



(2)  Define the purpose of the AFTB Program.



(3)  Identify how the goals of AFTB enhances family readiness.


b.  Identify the soldier, leader, and family member roles and responsibilities.



(1)  Define the individual soldier and family member responsibility for family readiness.



(2)  Describe the chain of command’s responsibility for AFTB.



(3)  Review the issues that should be included in AFTB training at unit level.


c.  Define family preparedness issues and concerns.



(1)  Define family preparedness.



(2)  Discuss family time.



(3)  Review areas that individuals need to consider when planning for separation or deployment.



(4)  Describe how networking can assist family members during separation.



(5)  Discuss resources available to families.



(6)  Describe the function of Family Support Groups and how they support families and units.



(7)  Review the purpose and functions of a rear detachment.



(8)  Discuss how coping, stress, lack of anger control, family abuse, and drug or alcohol abuse may impact on families during separation or deployment.


d.  Describe the process for planning and organizing family member predeployment briefings.

Training and Evaluation Guide

Task performance measures:














Results
Identified the Elements of the AFTB Program.









GO
NO GO


a.  Purpose and goals of the AFTB Program.



(1)  Relationship between the Army mission and families.



(2)  Purpose of the AFTB Program.



(3)  How the goals of AFTB enhances family readiness.


b.  Soldier, leader, and family member roles and responsibilities.



(1)  Individual soldier and family member responsibilities.



(2)  Chain of command’s responsibility for AFTP.



(3)  Issues that should be included in AFTB training at unit level.


c.  Defined family preparedness issues and concerns.



(1)  Family preparedness.



(2)  Family time.



(3)  Planning for separation or deployment.



(4)  Networking.



(5)  Resources available to families.



(6)  Family Support Groups.



(7)  Rear Detachments.



(8)  Coping, stress, lack of anger control, family abuse, and drug or alcohol abuse.


d.  Described the process for planning and organizing family member predeployment briefings.

Evaluation Preparation

Setup:  Evaluate this task after scheduled training.  Provide each soldier a copy of test.

Brief Soldier:  Tell the soldier he or she will be evaluated on their ability to comprehend the Army Family Team Building (AFTB) program, soldier and leader responsibilities, the provisions for family preparedness, and the resources available to provide assistance to soldiers, sponsors, and their family members.

Evaluation Guidance

Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance  is failed.  If remedial/refresher training is required, students will be trained by peer instructors or the instructor for the course.  After remedial/refresher training, the student will be retested.
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