Apply the Essential Elements of Army Leadership Doctrine to a Given Situation

158-100-1110

Conditions: As an Army leader, you are faced with a situation which must be resolved using the leadership elements.

Standards:  Correctly applied appropriate Army leadership to achieve desired results IAW doctrinal guidance in FM 22-100, Chapters 1-3 (1999 version).

Training and Evaluation Guide

Performance Steps:

1.  Assess the situation.

2.  Identify and compare possible leader action.

3.  Select a leadership course of action (COA).

4.  Develop a plan based on the selected course of action.

5.  Implement the plan.

6.  Evaluate the effectiveness of the plan.

Performance Evaluation Guide

Evaluation Preparation:  Provide soldier with references listed below.  Prepare a scenario that requires the soldier to respond accurately, IAW task standards, to the following performance measures. This may be presented orally or in writing.
Brief Soldier: Tell the soldier that he or she will be required to correctly respond on at least 70 percent of the performance measures to receive a GO on the task.

Performance Measures.
Results

1.  Effectively assessed the situation by accurately:

a. Determining what is occurring in the identified situation.

b. Determining the situational factors over which the leader has not or little influence.

c. Determining the situational factors over which the leader has influence.
GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

2.   Identified possible leader actions by accurately:

a. Determining the situational components to be targeted for action.

b. Considering all possible leader actions.

c. Comparing leader action options against Army leadership doctrine.
GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

3. Selected a leadership COA by adequately:

a. Identifying a preferred COA.

b. Identifying reasons for COA choice.

c. Considering possible implementation options.

d. Involving other personnel as appropriate..
GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

4. Developed a plan based on the selected COA by accurately:

a. Determining specific leader actions to be taken

b. Developing and implementation plan.

c. Reviewing plan with appropriate personnel and making any necessary revisions.
GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

5. Implemented the plan by accurately:

a. Involving others as appropriate.

b. Monitoring the implementation as appropriate.
GO / NO-GO

GO / NO-GO

GO / NO-GO

6. Evaluated the effectiveness of the plan by accurately:

a. Reassessing the situation to determine if the desired outcome was achieved.

b. Determining why the COA was successful.

c. Identifying a new COA if needed.

d. Monitoring the situation and continuing to implement the successful components of the plan as appropriate.
GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

Evaluation Guidance: Score the soldier GO if 70 percent or more of the performance measures are passed and NO GO if less than 70 percent of the measures are passed.  If the soldier scores NO GO on a performance measure, show or tell the soldier what was wrong and how to perform the measure correctly. 

Required References: 

FM 22-100
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