IDENTIFY KEY TASKS PERFORMED IN A CIVILIAN/MILITARY WORKGROUP

152-100-0002

CONDITIONS

You are assigned to a staff organization where you must accomplish specific tasks and interact with Commissioned Officers, Warrant Officers, Noncommissioned Officers and DA Civilians.

STANDARDS

Identify and list one difference and one similarity between civilian and military personnel in each of the following areas: supervisory requirements, training system, evaluation system, chain of command,  job descriptions, discipline procedures, work schedules, and promotion procedures to 70% accuracy on a written test. 

Performance Steps

1.
Discriminate between similarities and differences of military and civilian methodologies of supervision, training, and evaluation.
2.
Interpret chain of command, manpower mix, and military/civilian duty relationships.

3.
Differentiate between military and civilian job/duty descriptions.

4.
Identify military and civilian discipline procedures.

5.
Compare military and civilian work schedules.

6.
Identify military and civilian promotion procedures.

EVALUATION GUIDE

Evaluation Preparation:  You are given a scenario where you are assigned to a staff position where you must interact in a work situation with Officers, Warrant Officers, Noncommissioned Officers and DA Civilians.

Performance measures. 
Results
1.  Identified three sources of authority for civilians.




GO    NO GO

2.  Listed two sources of civilian training.





GO    NO GO

3.  Listed one similarity between military and civilian system.



GO    NO GO

4.  Listed one difference between the military and civilian system.


GO    NO GO

5.  Listed one type of award that military cannot receive.




GO    NO GO

6.  Determined if civilians can provide leadership for combat operations.


GO    NO GO

7.  Determined whether civilian receive 4 or 6 hours of sick leave.


GO    NO GO

8.  Listed two occupations civilians usually occupy.




GO    NO GO

9.  Identified two benefits of hiring civilians.





GO    NO GO

10.  Identified the equivalent military rank to senior executive.



GO    NO GO

11.  Identified two standards civilians are evaluated against.



GO    NO GO

Evaluation Guidance

Score the soldier GO if all steps are passed.  Score the soldier NO GO if any steps are failed.

If the soldier scores NO GO, show what was done wrong and how to do it correctly.
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