Plan battalion training
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Conditions

You are the battalion S-3.  Your battalion is scheduled to deploy to an operational 

area.  You have full access to reference material, training aids, training areas, ranges, and all 

required equipment, including commander’s guidance and direction.

Standards

1.  Plan battalion training to perform all tasks selected for training to standard during

specified time period.

2.  Select tasks for training which support the company’s training plan

     and commander’s overall intent.  

3.  Plan training to include--

     a. Long-range planning

     b. Short-range planning

     c. Near term planning.

     d. Training Schedules.

4.  Conduct training of selected tasks to include--

     a. Identification and management of all risks and safety hazards.

     b. Conduct of appropriate Preventive Maintenance Checks and Services (PMCS) on

all equipment and training aids, devices, simulators, and simulations (TADSS).

     c. Conduct of Pre and Post Operation checks.

     d. Use of appropriate motivation and team building techniques.

     e. Conduct After Action Review (AARs).

5.  Conduct appropriate retraining activities until all tasks are performed to standard

and the environment is protected.

6.  Update all assessment reports to reflect the company’s post-training status.

Training and Evaluation

Performance Steps

1.  Develop battalion METL.

     a.    Identify primary source for tasks.


     (1)  Use doctrinal manuals


     (2)  Use MTPs


     (3)  Use other sources, if no MTPs



    (a)  Table of Organization and Equipment (TO&E).



    (b)  General Defense Plan (GDP)



    (c)  Tactical standing operating procedures (TSOPs)

    b.
Execute sequence in METL development.



(1)  Review the brigade mission and METL and analyze the mission

    to identify specified and implied tasks.



(2)  Review war plans and other external directives to identify tasks.




(3)  Restate the unit’s mission wartime mission.



 (4)  Determine and selects the tasks critical for wartime mission 


accomplishment, which become the unit’s METL.



(5)  Obtain approval of the unit’s METL from the brigade commander.



(6)   Provide approved METL to subordinates.


c.  Select tasks from the approved METL that are critical to the success of each battalion


mission essential tasks.



(1)  Select the critical tasks to support brigade METL.  These become


the battalion’s battle tasks.



(2)  Use battle tasks to focus on those tasks to emphasize during training 



and evaluation.

Evaluation Guide

Evaluation Preparation: Inform the students that they must prepare the battalion’s training plan to support upcoming mission. Provide resources specific for your branch.

Performance Measures

1.  Developed battalion METL.


a. Identified primary source for tasks.




go  nogo

b.  Executed sequence in METL development.



go  nogo




c.  Selected tasks from the approved METL.




go  nogo
2.  Conducted assessment of your battalion.


a.  Conducted a unit assessment.





go  nogo

b.  Rated each task as T, P, U, or ?





go  nogo

c.  Used unit assessment to set or update unit goals and objectives.

go  nogo
3.  Planned long-range planning.


a.  Refined training strategy throughout the planning process.


go  nogo

b.  Developed long-range planning calendar. 



go  nogo
4.  Planned short-range training.


a.  Reviewed short-range training guidance.




go  nogo

b.  Developed a short-range planning calendar.



go  nogo

c.  Identified/coordinated training resources.




go  nogo

d.  Developed short-range training briefing.




go  nogo

e.  Secured approval from your commander.




go  nogo

f.   Provided approved plan to subordinate units.



go  nogo
5.  Planned near-term training.


a.  Planned training execution.





go  nogo

b.  Confirmed required resources and support.



go  nogo

c.  Identified essential soldier and leader collective training needs.

go  nogo

d.  Arranged for training resources.





go  nogo
6.  Conducted Training.


a.  Performed initial training.





go  nogo

b.  Conducted refresher training.





go  nogo

c.  Performed sustainment training.





go  nogo

d.  Conducted leader training.





go  nogo

e.  Conducted Pre-Combat Checks.





go  nogo

f.   Conducted risk management.





go  nogo


g.  Conducted Post-Operations Checks.




go  nogo
7.  Conducted After Action Review.











a.  Planned an After Action Review.





go  nogo

b.  Prepared an After Action Review.





go  nogo

c.  Conducted an After Action Review.




go  nogo
8.
Assessed company training proficiency at the completion of training.






a.  Identified strengths and weaknesses.




go  nogo






b.  Identified means to approve future training.



go  nogo

c.  Provided feedback to subordinates.




go  nogo
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