Establish a Positive Command Climate

158-100-1332

Conditions

You are a new commander.  You are concerned about the command climate in your organization and want to take appropriate measures to establish or maintain positive command climate.  You have access to FM 22-100 (1999 version), AR 600-20, DA PAM 600-69, and the Command Climate Survey (CCS).

Standards

Developed a plan which results in a majority of the soldiers in the unit stating that the overall command climate is positive.  The plan made use of the Command Climate Survey and other appropriate measures to develop a process for (1) accurately determining the “health” of the organization, (2) identifying the climate areas you want to influence, (3) developing a plan to maintain or improve the command climate of a unit.  

Training Evaluation Guide

Performance Steps

1.  Define command climate.

2.  Assess methods to determine command climate.

3.  Determine the “health” of a unit, including climate areas to influence

4.  Develop a sample plan to maintain or improve the command climate of a unit.

Performance Evaluation Guide

Evaluation Preparation

Setup: The leader is performing duties as a new commander.  The leader is concerned about the command climate in the organization and wants to take appropriate measures to establish or maintain positive command climate.  The leader has access to FM 22-100 (1999 version), AR 600-20, DA PAM 600-69, and the Command Climate Survey (CCS).

Brief Soldier: Develop a plan which results in a majority of the soldiers in the unit stating that the overall command climate is positive. Make use of the Command Climate Survey and other appropriate measures to develop a process for (1) accurately determining the “health” of the organization, (2) identifying the climate areas you want to influence, (3) developing a plan to maintain or improve the command climate of a unit.

Performance Measures.

1.  Defined command climate.







GO
NO-GO

2.  Assessed methods to determine command climate.




GO
NO-GO

3.  Determined the “health” of the unit, including climate areas to influence.

GO
NO-GO

4.  Developed a sample plan to maintain or improve the command climate of a unit.
GO
NO-GO

Evaluation Guidance

Score the soldier GO if 75% of the performance measures are passed and NO GO if less than 75% of the performance measures are passed.  If the soldier scores NO GO on a performance measure, coach and/or teach the soldier how to perform the measure correctly.  
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