Coordinate Activities with Staffs
158-200-1000

Conditions

Given appropriate resources and references, including FM 101-5, and information while serving as a staff officer on a battalion through division-level staff during a tactical operation.

Standards

Determine the appropriate staff members and/or sections that the given information will have to be disseminated to and/or coordinated with, in accordance with FM 101-5.

Training and Evaluation Guide

Performance Steps

1.    Communicate an understanding of the role of a staff, the basic staff structure model, and (G)/(S) staff models.

a. Describe the staff’s role.

b. Describe the basic staff structure model.

c. Describe the role of the C of S and XO.

d. Describe the role of the coordinating, special, and personal staff.

e.   
Describe the role of the (G)/(S) staff models. 

2.    Communicate an understanding of the common tactical duties and responsibilities of staff officers. 


a. Describe the common responsibilities.

b. Describe the common duties. 


3.    Communicate an understanding of the specific tactical duties and responsibilities of coordinating, special, and personal staff officers.

a. Describe the specific tactical duties and responsibilities of coordinating staff officers.

b. Describe the specific tactical duties and responsibilities of special staff officers.

c. Describe the specific tactical duties and responsibilities of personal staff officers.

Performance Evaluation Guide

Evaluation Preparation
Setup: Provide soldier with reference listed below.  Prepare a scenario that requires the soldier to respond accurately, IAW task standards, to the following performance measures. This may be presented orally or in writing.

Brief Soldier: Tell the soldier that he or she will be evaluated on their ability to describe the common duties and responsibilities of the tactical staff officer as well as the specific duties and responsibilities of the coordinating, special, and personal staff officer.  Additionally, he or she will be required to communicate an understanding of the role of the staff, the basic staff structure model, and the (G)/(S) staff models. Tell the soldier that he or she will be required to correctly respond on at least 80 percent of the performance measures to receive a GO on the task.

Performance measures:




               

     Results

1. Described the role of a staff, the basic staff structure model,

and (G)/(S) staff models.

a.     Described the staff’s role.                                                                              
GO       NO GO    

b.     Described the basic staff structure model.                                                        
GO       NO GO   

c.     Described the role of the C of S and  XO.                                                         
GO       NO GO

d.     Described the role of the coordinating, special, and personal staff.                     
GO       NO GO

e.     Described the role of the (G)/(S) staff models.




GO       NO GO


2.    Described the common tactical duties and responsibilities of staff officers. 


a. Described the common responsibilities.                                              
       
GO       NO GO

b. Described the common duties.     




         
GO       NO GO


2. Described the specific tactical duties and responsibilities of coordinating,

special, and personal staff officers.

a. Described the specific tactical duties and responsibilities of coordinating            
GO       NO GO    

staff officers.

b. Described the specific tactical duties and responsibilities of special                      
GO       NO GO

staff officers.

c. Described the specific tactical duties and responsibilities of personal                    
GO        NO GO 

staff officers.

Evaluation Guidance

Score the soldier GO if 80 percent or more of the performance measures are passed and NO GO if  less than 80 percent of the measures are passed.  If the soldier scores NO GO on a performance measure, show or tell the soldier what was wrong and how to perform the measure correctly. 
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