TASK ANALYSIS REPORT

REPORT UNIT READINESS STATUS

Report Unit Combat Readiness Status (UCRS)

091-090-0005

Conditions

You are a commander of a unit operating in a field or garrison environment with responsibility to review and submit a Unit Status Report (USR), DA Form 2715-R to higher headquarters.

Standard

Ensure Unit Status Report (USR) (DA Form 2715-R) reflects the status of personnel, equipment, and 

training readiness in the unit IAW AR 220-1, Unit Status Reporting.

Training and Evaluation Guide

Performance Steps

1.
Review unit requirements for personnel, equipment on hand, and training.


a.

Verify personnel status.


b.

Verify equipment on-hand (EOH) status.


c.

Verify equipment serviceability (ES) data.


d.

Verify unit’s training requirements.

2. Check specific automated reports necessary for preparation of USR.

       a.
Review, analyze and compile data from Standard Installation/Division Personnel System 




   (SIDPERS).

b.     Review and compile data from the Distribution Execution System (DES).

c.     Review and compile data from the Standard Property Book System (SPBS).

d.     Review and compile data from the Requisition Validation (REQVAL) System.

e.     Review and compile data from the Unit Level Logistics System (ULLS) and Army Materiel Status Reports (AMSS).

f.     Review and compile data from unit training reports and the Materiel Condition Status Report (MCSR).

3.
Record data on DA Form 2715-R, Unit Status Report.



a.

Compare personnel data recorded on SIDPERS with actual personnel status.



b.

Compare equipment data on MCSR/AMSS with actual equipment status.



c.

Compile training requirements.

d. Resolve discrepancies in reports.

4     Review USR.

a.   Assess key elements of a unit's status.

b.   Inventory all elements for combat readiness.

5.
Submit USR to higher headquarters.

Performance Evaluation Guide

Evaluation Preparation

Setup:  Evaluate this task during a field training exercise or normal training exercise.

Brief Soldier:  Tell the soldier that he will be evaluated on his ability to properly review and submit a Unit Status Report to higher headquarters.






Performance Measures
Results

1. Use AR 220-1 for correct procedures.
GO
NO GO

2. Use Standard Installation/Division Personnel System (SIDPERS).
GO
NO GO

3. Use Distribution Execution System (DES).
GO
NO GO

4. Use Standard Property Book System (SPBS).
GO
NO GO

5. Use Requisition Validation (REQVAL) System.
GO
NO GO

6. Coordinate with resources to obtain feeder reports.
GO
NO GO

7. Use ULLS Reports.
GO
NO GO

8. Use Unit Training Reports.
GO
NO GO

9. Use the Maintenance Conditions Status Report MCSR/AMSS.
GO
NO GO

10. Complete Section A.
GO
NO GO

11. Complete Section B.
GO
NO GO

12. Complete Section C.
GO
NO GO

13. Review USR for accuracy and compliance IAW AR 220-1.
GO
NO GO

14. Resolve discrepancies on reports.
GO
NO GO

15. Submit unit combat readiness status report IAW AR 220-1.
GO
NO GO

Evaluation Guidance

Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly.
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