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PREFACE





Purpose
This TSP contains information and training about the Army Family Team Building (AFTB) Program.  It discusses the company level leader’s role and responsibilities toward implementing the AFTB Program.   Included is information on the program elements, family preparedness issues and concerns, planning and organizing family member briefings, and support organizations that support AFTB.

Task number:
121-040-8025

Task title:
Implement the Army Family Team Building (AFTB) Program

Conditions:
You are a company level leader.  You have access to DA Pam 360-525, Family Assistance Handbook For Mobilization; DA Pam 608-43, A Guide to Family Members Predeployment Briefings; DA Pam 608-44, Army Community Service Staff Handbook for Assisting Bicultural Military Families; and DA Pam 608-47, A Guide of Establishing Family Support Groups.  The following agencies are available for assistance:  Army Community Services, Staff Judge Advocate, Red Cross, Chaplain, and health services.

Standards:
Implement the Army Family Team Building (AFTB) Program at company level.  Conduct training to educate subordinates on the AFTB Program, its benefits, provisions for personal readiness, resources available, challenges, and the need for families to be capable of functioning in the absence of the soldier or DA civilian.  Keep the chain of command informed of all actions involving readiness.  All above actions must be completed/enforced.  All actions must be IAW with references specified above.
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SECTION II.
INTRODUCTION

Method of instruction:   CO  

Instructor to student ratio: 1:25
Time of instruction:  5 minutes









Motivator
Today's Army is different from the Army of just a year ago.  It is a smaller, US-based, 
contingency force Army, able to deploy anywhere at anytime.  Being a part of this force 
everyone should expect to deploy and be separated from their family at one time or 
another.  It is part of the Army culture.  Individuals can deploy on short notice or with no 
advance notification.  Separation can be of a short duration, or it can be long-term. 
Individuals and family members must understand separation is part of Army life, and be 
prepared to deal with the separation with the minimum of problems or concerns.  
Commanders and leaders need to understand that an individual’s performance, personal 
readiness, and retention relate directly to family satisfaction 
with Army life.  As such, it is 
important for everyone to ensure a partnership exists between all members of the Total 
Army Family.  The Army Family Team Building (AFTB) Program provides the process for 
building that partnership and the necessary training to carry the Total Army Family into 
the 21st century.





Terminal
At the completion of this lesson you (the student) will:
Learning

Objective
NOTE:  Inform the students of the following terminal learning objective requirements.

Action:
Implement the Army Family Team Building (AFTB) Program.

Conditions:
Given instruction and student handouts.  Handouts include Family Member Training, Predeployment Checklist, Community Resources Matrix, Coping with Separation, Handling Stress, and Predeployment Briefing Feedback Survey.

Standards:
1.  List the key elements of the AFTB Program.

2.  Define soldier, leader, and family member roles and responsibilities.

3.  Define family preparedness issues and concerns.

3.  Describe the process for planning and organizing family member predeployment briefings. 





Safety

None
Requirements





Risk


Low
Assessment 

Level





Environmental
None
Considerations





Evaluation

Students will receive a performance test at the end of this period of instruction.  Students must attain a score of 70 or better in order to pass.









Instructional

The AFTB training you receive today is part of the continuous, progressive, and

Lead-in

sequential training that you will receive throughout your military career.  Each phase of training will build on the last training you received.  This phase is designed to raise your level of leadership at the company level through awareness and education on the AFTB Program, your role and responsibility, and the issues and concerns of soldiers, sponsors, and family members of those who are subordinate to you.  At the completion of this training you should have a better understanding about your role a leader with regard to the AFTB Program.





SECTION III.
PRESENTATION








ENABLING LEARNING OBJECTIVE:  Identify the Elements of the AFTB Program

Action:
Specify the actions required for company level leaders to implement the Army Family Team Building (AFTB) Program.

Conditions:
Given instruction and Student Handouts 1, Family Member Training; Student Handout 2, Predeployment Checklist; Student Handout 3, Community Resources Matrix; Student Handout 4, Coping with Separation; Student Handout 5, Handling Stress; and Student Handout 6, Predeployment Briefing Feedback Survey.

Standards:
1.  Describe the purpose and goals of the AFTB Program.

2.  Identify the soldier, leader, and family member roles and responsibilities.

3.  Define Family Preparedness Issues and Concerns.

4.  Describe the process for planning and organizing family member predeployment briefings.

1.


Learning Step/Activity 1 - Describe the Purpose and Goals of the AFTB Program
Type of Instruction:  CO

Instructor to student ratio is:  1:16 to 1:25
Time of Instruction:  10 minutes
Media:  Viewgraph # 1 thru Viewgraph # 4
NOTE:  Ask the students if anyone can identify why the Army developed the AFTB Program.  (Ensure 



the response includes family distractions and inability to focus on mission accomplishment.)

NOTE:  Show Viewgraph # 1

a.  Lessons learned from past operations the Army has participated in has determined that many soldiers and sponsors were distracted from their ability to focus on mission performance and mission accomplishment.  This distraction has been attributed to their concern or their family’s concern about problems resulting from or as a result of the individual being separated from their family.

NOTE:  Show Viewgraph # 2









b.  In today’s Army the current philosophy is that the Army mission and the family mission are inter-related.  Each affects the other; therefore, it is beneficial for the Army and the family to work together.  The Army Family Team Building (AFTB) is the program that brings the Army and families together.

c.  For the AFTB program to be successful, now and in the future it requires the support of all members of America’s Army.  Commanders and leaders at company level are the key players in ensuring success of AFTB.  They are also responsible for implementing or administering the program.  They also serve as the link between the unit and Family Support Groups (FSG). 

NOTE:  Ask the students if they understand who are considered members of America’s Army.  Their response should include active duty soldiers, USAR soldiers, ARNG soldiers, Army retirees, DA civilians, and their family members.

NOTE:  Show Viewgraph # 3

d.  The purpose of AFTB is to enhance Army readiness through increased personal readiness.  It requires commanders and leaders at all levels to ensure personal and family readiness receives the emphasis necessary for family preparedness.  Like all Army programs, AFTB is a program that must be supported proactively and included as part of the unit mission.  It is critical for commanders and leaders to understand how the tempo of the unit affects the family unit and how resilient families contribute to the cohesion and success of the unit mission.  Families who can overcome problems that may impact adversely on a soldier performance or are distractors do conserve a unit’s time and resources.

NOTE:  Show Viewgraph # 4

e.  The goal of AFTB is to enhance Army readiness through training.  The program incorporates existing training with newly developed training focusing on personal readiness.  Specific program goals are:

(1)  Soldiers and DA civilians who understand the importance of family readiness and its impact on unit readiness and mission accomplishment.

(2)  Family members who know how and where to obtain assistance when their spouses are deployed.

(3)  Families able to manage their personal affairs.

(4)  Trained volunteers with the skills to assist community organizations.

(5)  Trained volunteers able to step into leadership roles to assist Army units and organizations.









2.


Learning Step/Activity 2 - Identify the Soldier, Leader, and Family Member Roles and Responsibilities


Type of Instruction:  CO


Instructor to student ratio is:  1:16 to 1:25

Time of Instruction:  10 minutes

Media:  Viewgraph # 5 thru Viewgraph # 6 and Student Handouts 1
a.  For AFTB to be successful, it requires the support of individual soldiers, sponsors, family members, and the chain of command.  As discussed earlier, AFTB and families are inter-related, so are the responsibilities for supporting and complying with the program goals.  Leaders have the responsibility to ensure their subordinates are made aware that separation from their family for short or long term periods is part of the military life and culture.  In turn, subordinates need to ensure that they and their family are also prepared for the separation and deployment.

NOTE:  Ask the student if they can identify the responsibility of the soldier/sponsor, family members, and the chain of command.  Responses should include the below listed information.

b.  Specific AFTB program responsibilities are:

NOTE:  Show Viewgraph # 5

(1)  Individual Soldier/Sponsor.  The individual soldier/sponsor bears primary responsibility for family and personal affairs readiness.  They can be assisted in this by actively encouraging them and their family members to participate in AFTB training and by providing information on benefits, programs, services, and resources available to them.

(2)  Family members.  No specific responsibility.  While family members cannot be mandated to attend or to participate in AFTB, soldiers, sponsors, commanders and other leaders need to encourage participation whenever possible.  Each member of the America’s Army needs to be knowledgeable of the services and activities that maintain or enhance the quality of life and the well-being of individuals or families.  In addition, many of those programs, services, and activities depend primarily on volunteers to ensure their success and continued effectiveness.

(3)  Chain of Command.  The chain of command must provide an environment which encourages an effective family program and ensure adequate command emphasis is placed on the program.   While the unit commander is directly responsible for administering and implementing the AFTB program, the chain of command must be supportive and establish an atmosphere that encourages healthy families.  Leaders can demonstrate their support for AFTB by considering family issues when planning or preparing for training, exercises, deployment, or mobilization.  A healthy atmosphere can be established by ensuring sponsorship programs, family support plans, family support groups, etc., are effective and provide for the care and concern for families.









c.  The chain of command also has a responsibility to provide training to their subordinates, both soldiers and sponsors.  AFTB training was developed simultaneously for soldiers, sponsors, and family members.  This ensures the same message is provided to each member of the Army family.

NOTE:  Ensure students are in agreement with responsibilities.  If any disagreements or concerns are raised, resolve disagreements.

d.  AFTB training is mandated at unit level for all military personnel.  It is also included as part of the common core in TRADOC schools.  While AFTB training cannot be mandated, it is highly encouraged for DA civilians, Army retirees, and family members.

NOTE:  Show Viewgraph # 6

e.  Company level leaders should ensure unit level training includes:

(1)  Emphasis on personal and family readiness.

(2)  Individual and unit responsibilities.

(3)  Availability of resources for resolution of problems.

(4)  Challenges and issues that families face during separation or deployment, e.g., coping, stress, spousal abuse.

f.  Student Handout # 1 provides information on family member training.  It provides the levels of training available and the subjects to be trained at each level.  You should be familiar with this as you can use this information to encourage support and participation by family members.

NOTE:  Review the handout with the student and answer any questions.





3.


Learning Step/Activity 3 - Define Family Preparedness Issues and Concerns

Type of Instruction:  CO

Instructor to student ratio is:  1:16 to 1:25
Time of Instruction:  30 minutes
Media:  Viewgraph # 7 thru Viewgraph # 10 and Student Handouts 2 thru 5
a.  Few other professions challenge family life as does being part of the military family.  Separations, travel, duty in remote and often dangerous locations, and diminished ability to choose where one is going to live are part of the daily military life.   To build a strong and ready force, commanders and leaders at all levels must promote self-sufficient families within the Army.  Army readiness is enhanced when soldiers and sponsors prepare their families to be able to take care of themselves during separation or in diverse situations.

NOTE:  Show Viewgraph # 7









b.  Family preparedness is the ability of a family to function, with little disorder or other problems that should have been dealt with prior to the separation, in peacetime and wartime.  This starts with each member of the TAF understanding that duty with the military will, at one time or another, require them to be away from their families or friends.  Separation can occur with little or no notification.  It is part of the Army culture.  These separations may be due to training exercises, remote assignments, educational requirements, or duties in a hostile environment.

c.  Army programs and policies in the past have focused on basic needs and correction of dysfunction.  The Army now capitalizes on what is working well; that is, providing adequate information and encouragement to families, and modeling what "healthy" families do in ways that are helpful to those who need assistance.  Healthy families communicate, listen, affirm, and support other family members.  They teach respect for others, foster a sense of trust, define their values, and when necessary, seek help.

d.  Commanders and leaders must understand that a sense of community is gained by Army families when they work together for a common goal.  A sense of community promotes trust and esprit within the family and within the unit.  Soldiers and sponsors can coordinate career duties and family needs in today's Army.  Commanders and leaders need to start with the belief that Army life and families are not incompatible, but a team.  Mission readiness is enhanced and family readiness increases by the fact they are considered part of the team.

e.  The AFTB Program is like many other Army programs.  For the program to be successful requires the full support of commanders, leaders, soldiers, sponsors, and their family members.

f.  For commanders and leaders to effectively implement the AFTB program they must be 

    aware of the many issues and concerns that impact on families during separation or 

    deployment.  By understanding these issues and concerns, commanders and leaders 

    can successfully plan and integrate unit family support plans.  

NOTE:  Show Viewgraph # 8

g.  Issues and concerns families face during separation.

(1)  Family Time.  Unit missions and responsibilities are continuing to increase.  These missions are executed with fewer personnel and dollars.  Many commanders see this as less time to do more.   Today, commanders and leaders must do much more with fewer individuals and dollars.  In the recent past, soldiers spent an average of four to five months each year away from their home station.  This separation, combined with other unit requirements, provide individuals little time for families.  As such, it is important that commanders and leaders consider maximizing family time for their subordinates.  They also need to create an awareness of community among units and families.  Commander’s calls, family picnics, unit organization days, and family meetings are excellent opportunities to talk about the importance of families.  A stable, happy homelife, is what AFTB training program strives to obtain.  Family members must be encouraged to participate in family member AFTB training.









(2)  Planning for Separation/Deployment.   Families that plan and are prepared for the separation or deployment find family turmoil and other problems are greatly reduced.  Planning ahead has shown soldiers and sponsors not only perform better, but are better able to concentrate on mission accomplishment.  Individual studies also indicate that soldiers who deliberately plan for family separation usually have higher retention rates than those who do not.

(a)  One of the primary methods that leaders can do to help prepare families for separation is to identify areas they need to plan for prior to separation.  These areas include financial, medical, transportation, housing, legal, and administrative.  If these areas can be addressed prior to separation or deployment, few problems will arise that will affect the individual’s ability to focus on mission accomplishment. 

(b)  To assist all leaders in their role for family preparedness, a predeployment checklist for families has been developed.  The checklist, at Student Handout # 2 provides families a detailed listing of actions that should be considered prior to deployment.  While this checklist is not all inclusive it is intended only as a guide for program administrators.  It should not be used as an enforcement tool.

NOTE:  Review handout with students.


(3)  Networking.  Families need to learn to network with other military families and be made aware of the type of support other families and agencies can provide.  Families that network with other families deal with separation better than those that do not.  Understanding the impact separation has on families not only enhances the effectiveness of the family and unit, but enables leaders and supervisors to better deal with issues that affect families.

(4)  Family Member Assistance.  How much help is enough or too much?  There is a difficult balance here for commanders and leaders.  As a rule, unit leaders should be willing to help a soldier, sponsor, or family member with anything that may impact positively or negatively on mission accomplishment.  As people are still the greatest asset the military has, taking care of them should be a primary goal of all leaders.

(a)  The Army of the future must be family-friendly because families go to war in a very real sense and family readiness plays a key role.  As such, there is a partnership between the Army and families.  The AFTB program is like a partnership and is centered on a genuine sense of “Army community.”

(b)  However, do not misinterpret the slogan “The Army takes care of its own.”  The Army never promised to take care of every problem nor can it resolve every problem.  Rather, the Army challenges units and families to work as partners, applying the talents and skills necessary to ensure families are prepared to take care of themselves.









(5)  Knowledge of Family Assistance Resources.  To effectively assist members of America’s Army, commanders and leaders need to be aware of what resources are available to soldiers, sponsors, and their families.  There are numerous agencies, on-post and off-post, available to assist soldiers and their families in time of crisis or problems.  These resource agencies provide a wide range of support from crisis management to marital counseling.  

(a)  Student Handout # 3 provides a Community Resource Matrix to assist you in determining which agency the individual’s problem should be referred to.  This list is not inclusive and should only be used as a guide.  

NOTE:  Review handout with students.

(b)  Along with the agencies listed in the Community Resource Matrix, other agencies or groups are available to provide assistance as needed.   On military installations, the Chaplain, Judge Advocate General, Provost Marshal, hospital, Red Cross, Army Emergency Relief, and Army Community Service (ACS) are a few of agencies available to members of America’ Army.  
(6)  Establishment of a Family Support Group.  One of the most important activities available to family members and the unit is the Family Support Group (FSG).  The FSG is a command sponsored function for people within the unit to help each other.  It is an organization of family members, volunteers, and soldiers belonging to a unit, that together provide an avenue of mutual support and assistance.  It also provides an excellent opportunity for networking and is a means of communication among the family members, the chain of command, and community resources.  FSGs are not new, but simply a formalization of activities that spouses have been involved in since the beginning of military service.

NOTE:  Show Viewgraph # 9

(a)  The purpose of a FSG is to foster a sense of belonging to the unit, the community, and to provide a vehicle for families to develop friendships while they gain information about the unit and community.  A FSG also provides information, referrals, and support during deployments.  The efforts of a successful FSG result in spouses who have a more positive attitude toward themselves and a better understanding of why deployments are necessary.

(b)  A FSG program, combined with effective community resources, can make families feel that that they are truly a part of the Army family.  Unit leaders must ensure FSGs are fully integrated into the unit’s deployment support plan.

(c)  There is no requirement that a FSG be established at specific levels.  Nor is there a “best way” to structure a FSG.  However, the structure should be tailored to the unit, its mission, and the interests of FSG members.  A FSG can be organized at company, battalion, brigade, or installation level.  In some organizations, to optimize resources and to ensure adequate volunteers are available to support the program, it may not be feasible to establish a FSG at company level.









(d)  There are many agencies available to assist commanders in determining what AFTB programs are currently in place, or to help design or tailor a program to meet specific unit and family needs.  These agencies include ACS, USAR or ARNG Program Coordinator, Family Support Division, chaplains, or the installation volunteer coordinator.

(e)  The type and scope of the activities which FSGs participate in vary from one FSG to another.  DA Pam 608-47, A Guide to Establishing Family Support Groups, provides information on FSG roles, functions and support authorized.

(f)  Since each FSG is operated and supported by volunteers, it provides a variety of volunteer leadership options.  A key factor that contributes to the success and group satisfaction of FSGs is that leaders are truly volunteers, and not leaders merely because of their spouse’s official position.  As volunteer leaders are elected by the group, it provides an excellent opportunity for commanders to demonstrate their support for the group.  This can be accomplished by a written acknowledgment of their selection as leaders.  Without command support a FSG will not accomplish much more than would a social group.

NOTE:  Show Viewgraph # 10

(7)  Effective Rear Detachments.  Another valuable resource for family members during unit deployment is the Rear Detachment (RD).  A RD is created when a unit deploys or goes on extended field exercises.  Normally, the RD is comprised of a few selected individuals who cannot or do not deploy with the unit.  Commanders need to ensure the RD commander is fully briefed on family support functions and responsibilities.   The major responsibilities and duties of a RD in support of the deployed soldiers/sponsors family are: 

(a)  Assisting family members in the resolution of problems.  Families experience a wide range of problems associated with unit deployments.  Unit commanders need to ensure that the RD commander is able to recognize these problems, know which ones they can resolve, and which ones that need to be referred to appropriate help agencies.

(b)  Being the focal point for dissemination of information.  The RD commander 

       must maintain regular and routine contact with FSG leaders.  The FSG 

       leadership can provide the downward flow of information to family members 

       as well as to communicate problems and request assistance from the RD.

(c)  Interfacing with Army and community support agencies that assist and provide 

      for family welfare through services or programs.

(d)  Serving as the communications link between deployed unit personnel and 



families.  RD commanders should hold regular meetings with the FSG to 



disseminate information concerning the unit.

(e)  Maintaining a roster/telephone number of all family members to ensure a 



continuous ability to keep in contact.









(f)  Providing assistance in official functions for family members in such things as 


 ID cards, overseas ration cards, vehicle registration, emergency travel, etc.


(g)  Monitoring the execution of Family Care Plans for family members of single 


and dual-military parents.

(h)  Developing a map that depicts the residences of all family members to facilitate swift responses to possible emergencies.

(8)  Other Family Member Issues and Concerns.  Family separation can be a difficult time for each family member and every family reacts differently to separation.  The methods of dealing with the separation will also vary from one family member to the next.  Some families handle separation better than others.  For example, families that have experienced previous separation are better able to handle the separation than a family separated for the first time.  Families must be made aware that as members of the TAF, they are not alone nor are they forgotten.

(a)  Coping.  One of the first and most difficult challenges families face during separation is how to cope with the separation.  Families that know what to expect before, during, and after separation normally experience fewer problems during the separation.  To assist families and soldiers/sponsors in preparing and dealing with the separation, an information paper has been developed that provide “tips” on coping.  A copy of this information paper is provided at Student Handout # 4.  This handout is not only for family members, but should be included as a topic in soldier/sponsor training.  Commanders also need to ensure their subordinate leaders and supervisors are knowledgeable of the handout to support their leadership counseling role.

NOTE:  Review handout with students.

(b)  Stress.  Stress is another challenge to families.  Separation from one’s family is stressful to all concerned.  The military environment alone can create stress.  Stress is the body's response to any demand placed on it.  Coping with family separation can also cause stress and other emotional or physical problems to develop.  However, stress only becomes a problem when the cause is not resolved satisfactory.   Some methods of how to deal with stress are contained in Student Handout # 5.

NOTE:  Review handout with students.

(c)  Lack of Anger Control.  All too often the method of dealing with separation or problems lead to a lack of anger control.  Some families react to family separation by becoming angry with the military member of the family.  Oftentimes this anger may be directed at other members of the family.  Families need to be aware that anger in itself is not bad, however, if the anger gets out of control, it can lead to conflict and other related problems.  There are many agencies capable of assisting family members with anger control, both military and civilian.   They include the ACS, chaplains, mental health, and social services.









(d)  Family Abuse.   Another serious problem growing throughout our society is family abuse.  As the military community is a reflection of the civilian community, family abuse is also found in military families.  Family abuse is the act of physically, emotionally, or sexually controlling and/or injuring a family member against their will.  It can be directed against a spouse, child, or parent.  An individual can be the abused or the abuser.  Either way help is needed.  The options for the abused are to take no action, report it, attempt to improve the marriage, or leave the marriage for a new life.  If no action is taken, the abuse will usually become more frequent and severe.  Help for family abuse can be obtained from the Family Advocacy Program (FAP) representative, ACS, JAG, social worker, chaplain, or marriage counselor.  The bottom line is that commanders or their subordinate leaders must take some action if they become aware of or witness family abuse.  The only way abuse can be stopped is to identify, treat, and stop it.  Commanders should also ensure their subordinates leaders are cautioned that their involvement should not go beyond their level of expertise.  Any questions dealing with family abuse issues should be addressed to the local FAP representative or chaplain.  

(e)  Drug or Alcohol Abuse.  During periods of absence from the sponsor some family members may turn to alcohol or other drugs to alleviate the loneliness.  They turn to alcohol or drugs in the belief that it will help relieve some of the tensions and stresses caused by the separation.  In fact, the use of alcohol or drugs does not alleviate the loneliness, but it often leads to other problems such as drug dependency or child abuse or neglect.  When alcohol or other drug abuse is suspected or becomes known, family members should be encouraged to seek counseling and assistance.  Both the military and civilian community have alcohol and drug abuse counseling programs to assist with these problems.





4.
Learning Step/Activity 4:  Describe the Process for Planning and Organizing Family Member Predeployment Briefings

Type of Instruction:  CO

Instructor to student ratio is:  1:16 to 1:25
Time of Instruction:  10 minutes
Media:  Viewgraph # 11 and Student Handout 6
a.  One of the key elements to a successful family support plan is planning and organizing family member predeployment briefings.  Predeployment briefings must be sensitive to “people needs” and be an integrated part of the command’s commitment to family support.  The briefings provide an opportunity to assist families in managing time apart and, thereby, contribute to mission effectiveness, readiness, and training.

NOTE:  Show Viewgraph # 11

b.  There are seven specific steps in planning and organizing family member predeployment briefings.  These steps are:









(1)  Conduct a Planning Session.  A planning session should be conducted to determine who will be involved, how the briefing will be conducted, when it will be conducted, and other appropriate issues.  The planning session should include unit commanders and First Sergeants, FSG leaders, ACS, Chaplain, Sergeant Major, medical representatives, and others deemed appropriate.

(2)  Choose a Date, Time, Location.  When selecting a date of the briefing, consider the deployment needs of the unit.  Time selection will be difficult as you want to brief as many families as possible.  Consideration needs to be given to child care, transportation of family members by spouses, working spouses, location and meeting area size.  

(3)  Determine Content.  Generally, there are two types of content to consider, emotional factors and practical aspects.  Creativity in content and method of presentation are critical to full participation.  Involve attendees in the briefing.  Many may have skills to enhance the briefing along with having coping skills to share with others.

(4)  Selecting Speakers.  Selection of speakers must be creative and sensitive to the unit and family members.  Use speakers who are dynamic and determined to be most appropriate.  Active participation by the battalion commander and sergeant major is essential.  Other speakers may include representative from ACS, SJA, AER, Red Cross, Chaplain, PMO, medical, finance, and personnel.

(5)  Publicize Briefing.  Provide good publicity through as many sources as possible.  Some examples include a letter from the commander, unit newsletter, post newspaper, or weekly bulletin.

(6)  Handout.  Attendees appreciate receiving an agenda of the briefing events.  Handouts are important as they can provide information that includes mailing address of the soldier, name and telephone number of the rear detachment, speakers names and agency, deployment guide, family assistance handbook and others as determined necessary by the commander.  Some examples of handouts may include topics such as coping with separation, stress, anger control, alcohol and drug abuse, and family abuse.

(7)  Determine Supplies.  Some of the supplies to be considered include: printed program or agenda, will forms, power of attorney forms, allotment forms, ACS brochures, release forms for privacy act disclosure and a family member predeployment checklist.

c.  As part of any briefing, it is important to receive feedback from the participants.  Feedback can help identify how the group feels about the briefing and provides valuable insight for planning future briefings.  A sample evaluation feedback survey is located at Student Handout # 6.









SECTION IV.
SUMMARY





Review/
During this lesson you have learned about the Army Family Team Building (AFTB)

Summarize
Program.  AFTB training is training for a way of life that prepares everyone in 

Lesson
America’s Army to function at one’s highest level, in any situation with minimal outside 
support.  Family readiness relates to unit readiness.  As commanders and leaders in 
today’s Army you must be knowledgeable of AFTB and supportive in its implementation.  





Check on

Learning
Q.  What is the purpose of the AFTB Program?




A.  Enhance Army readiness through increased personal readiness.




Q.  Who is required to receive training on AFTB?




A.  All military personnel.  Highly encouraged for DA civilians, Army Retirees, and family 




members.

Q.  What are the Army’s responsibility for family preparedness?

A.  Identifying and addressing the needs of soldiers and families arising from separation or deployment.

Q.  What are the soldier’s/sponsor’s responsibilities for family readiness?

A.  Family and personal affairs readiness.

Q.  Why are FSGs important to an organization and the Army?

A.  Enhances the military mission and benefits families.  





SECTION V.
STUDENT EVALUATION





NOTE:  Describe how the student will be tested to determine if they can perform the TLO to standard.  

Testing
There will be a performance test immediately following this instruction.  In order to

Requirements
receive a Go, students must correctly answer 70 percent of the questions.

The objective of the test is designed to measure your ability to understand and comprehend the Army Family Team Building (AFTB) Program.  Test will be conducted in accordance with the special instructions listed below.

You will have fifteen (15) minutes in which to complete the test.

This exercise will be evaluated by the instructor.  In order to receive a Go, you must successfully answer 70 percent of all questions.

The test administrator is not authorized to discuss any test items with you.  Problems of an administrative nature (missing pages, misprinted pages, etc.) will be brought to the attention of the entire class before the test begins.









This is a graded exercise.  You must do your own work.  Unauthorized assistance is defined as working with others in any way.  This will result in your being charged with cheating.  This includes having someone else proof your paper.  Cheating could result in adverse administrative and/or Uniform Code of Military Justice (UCMJ) action against the offender(s).

Ensure that your name, class number, and date are on the answer sheets.

Upon completion of this test turn in your test booklet and answer sheet to the instructor.  You will receive further guidance at that time.





Feedback
If remedial/refresher training is required, students will be trained by peer instructors, the Requirement 
instructor who taught the class, or the instructor for the course.  Have students review 
all material and references covered in the lesson.

NOTE:  Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on 

the evaluation and any information to help answer student’s questions about the test.  Provide 

remedial training as needed.





APPENDIX A

OVERHEAD VIEWGRAPHS

APPENDIX C

STUDENT HANDOUTS





Lesson Number
121-040-8025

/Title

Implement the Army Family Team Building (AFTB) Program 





Information
1.  This appendix contains handouts for students.  Instructors need to ensure all 


students are provided a copy of each handout.  Handouts are needed to support 


the instruction contained in this training support package.  The handouts are 


intended to provide additional information to the soldier and their family.  Students 


should also be advised to share the information with their spouse.

2.  Following is a list of student handouts:


HANDOUT #

TITLE
1




Family Member Training

2




Predeployment Checklist

3




Community Resources Matrix

4




Coping with Separation

5




Handling Stress

6




Predeployment Briefing Feedback Survey

STUDENT HANDOUT # 1

FAMILY MEMBER TRAINING





Lesson Number
121-040-8025, 

/Title

Implement the Army Family Team Building (AFTB) Program




Information
1.  Family member training consists of three levels, Level I, Level II, and Level III.  This training corresponds to the family member's interest and experience rather than the sponsor's rank. 


a.  Level I is designed for family members new to the Army.

b.  Level II is designed for family members who are interested in becoming leaders in activities such as the Red Cross, housing area mayors, family support groups, Parent-Teacher Associations, and church groups.

c.  Level III is designed for family members who are interested in enhancing their leadership capabilities in their personal or professional roles.

2.  Listed below are the Level I classes that should be included in Army Family 

Team Building training provided to family members new to the Army:
TRACK 
LEVEL

CLASSES

1.01


Military Terms, Acronyms, Customs, Courtesies

1.02


The Chain of Command and Chain of Command Concern

1.03


Introduction to Military and Civilian Community Resources

1.04


Benefits, Entitlements and Compensation

1.05


Family and Military Expectations

1.06


The Impact of the Mission on Family Life

1.07


Basic Problem Solving

3.  Listed below are the Level II classes that should be included in Army Family Team Building training provided to family members interested in becoming leaders in activities such as family support groups, Red Cross, housing area mayors, Parent-Teacher Associations, church groups, etc.

TRACK 
LEVEL

CLASSES
2.01


Enhancing Relationship Building

2.02


Introduction to Effective Leadership

2.02.1

Volunteer Management

2.02.2

Management Skills:  Communications

2.02.3

Management Skills:  Conflict Management

2.02.4

Management Skills:  Understanding Needs

2.02.5

Management Skills:  Crisis and Grieving

2.02.6

Management Skills:  Group Dynamics

2.03.1

Adjusting to Change

2.03.2

Stress Management

2.03.3

Intermediate Problem Solving

2.03.4

Time Management









2.03.5


Meeting Management

2.04.1


Networking with Community Agencies

2.04.2


Building a Resource and Personal Library

2.04.3


Family Support Groups

2.04.4


Military Rank and Command Structure

2.04.5


Benefits, Entitlements, and Compensation

2.04.6


Traditions, Customs, Courtesies, and Protocol

4.  Listed below are the Level III classes that should be included in Army Family Team Building training provided to family members who are interested in enhancing their leadership capabilities in their personal or professional roles.

TRACK 
LEVEL


CLASSES
3.01.1


Effective Communications

3.01.2


Listening Skills

3.01.3


Leadership Skills

3.02.1


Coaching, Mentoring, and Advising

3.02.2


Proper Use of Lessons Learned

3.03.1


How to Develop Presentations

3.04.1


Personality Types

3.04.2


Building a Cohesive Team

3.04.3


Motivation

3.04.4


Advanced Problem Solving Techniques

3.05.1


Group Conflict Management

3.05.2


Effective Public Media Relations

3.06.1


Understanding the Organizations of the Army

3.06.2


Understanding Political Issues and the Army







STUDENT HANDOUT # 2

PREDEPLOYMENT CHECKLIST 








_________________________________________________________________

Lesson Number
121-040-8025, 

/Title

Implement the Army Family Team Building (AFTB) Program







_________________________________________________________________

Information
There are things that a family should check on and know about before a soldier 


deploys anywhere.  Army Community Service recommends the following:

MEDICAL:

Are immunizations for each member of the family up to date?

Where are the health and dental records for each member of the family?

Who is contacted if medical assistance is needed?

Where is/are civilian medical insurance policies?
FINANCIAL:


Will there be money immediately available on a continuing basis during the sponsor’s 
absence?

Is there an allotment to be sent to the family or bank, or has the soldier signed for 
Sure-pay?

Will the allotment or Sure-pay provide for all the necessities to maintain a 
household?

If moving away from the post during the deployment, is there money for this move?

What types of accounts does the family have and with what banks?

Where are the bank books and account numbers?

Does the family have a safety deposit box?


If so, where are the box and key located?

Are all credit card numbers written down and in a safe place?

What are the companies' numbers and addresses in case of loss or theft?

Is the spouse prepared to take complete control of the bank accounts?

Does the spouse know not to write a check unless certain there are sufficient funds 
available?

What payments must be made when and to whom (account number, address, and 
phone number) for:

Mortgage/Rent

Telephone

Water and sewage

Electricity

Trash

Insurance

Gas (home heating)

Credit cards

Other debts (auto payments, furniture, etc.)

Childcare

Investments

Who is contacted and how long does the family wait if the allotment or Sure-pay 
doesn't arrive?
TRANSPORTATION/AUTOMOBILE:


Is the spouse familiar with the maintenance and other responsibilities of the 
automobile?


What is the name and address of the company holding the lien?

Where is the vehicle's title?

Is the registration or a copy in the vehicle?

Is it in both names?

Is the vehicle insurance in the car with the registration or a copy of the registration?

Is the spouse insured to drive the vehicle?

When is the renewal date for the license plates and safety inspection?

Does the spouse have a valid driver's license and when does it expire?

Is a duplicate set of keys available? 

Where are the duplicate keys kept?

Is the spouse able to make emergency repairs on the car if the situation arises 
(overheating, flat tire, dead battery, etc.)?

If the spouse doesn't have a vehicle or is not licensed to drive, what transportation 
arrangements have been made?

Who can be called for emergency transportation?
HOUSING:


Does the spouse know where and how to use the following:

The electrical control box (fuse/circuit box) to include replacing the fuses when 
required?

The water control valve for shutting off the water in case of an emergency (broken or 
leaking pipe)?

The gas control valve for shutting off gas in case of an emergency (leaking pipes or a 
fire)?

Does the family have a duplicate set of house keys?
LEGAL/ADMINISTRATIVE:


Are the family members' identification cards up to date?

Where and how are the cards replaced if one disappears?

Does the spouse have power of attorney to take necessary action on important 
family 
matters in the sponsor's absence or on any special situation expected to arise?

Where are the powers of attorney kept?

Does the family have a copy of everyone's birth certificate?

Where are the insurance policies kept?

Does the spouse have a copy of his or her marriage certificate?

Are there copies of any adoption papers, divorce decrees or court orders awarding 
custody of children?

If so, where are they kept?

Does everyone in the family above age 2 have a social security number?

Does the spouse have copies of federal and state tax records?

Does the family know where the stocks, bonds, or securities are kept?

Does the spouse know where any deeds of land the family owns are?

Are all important papers safeguarded?

Do both the sponsor and the spouse have up-to-date wills?

Where are they kept?


If the family is on a housing list, has the Housing Office been given telephone 
numbers where the spouse can be reached during the sponsor's absence?

Do you have a medical power of attorney?

Where is it kept?


Emergency telephone numbers:

Ambulance

Police

Fire department

Poison control center

Family practice clinic or doctor

Unit Rear Detachment Commander

Company Sponsor
OTHER:


Do you know how to contact the Family Support Group? 





If so, what is the telephone number?



























STUDENT HANDOUT # 3

COMMUNITY RESOURCES MATRIX





Lesson Number
121-040-8025

/Title

Implement the Army Family Team Building (AFTB) Program




Information
This matrix provides information to assist soldiers and family members in identifying 
resources available to resolve potential problems that may arise.








INSTALLATION





CIVILIAN

PROBLEM



AGENCY_____





AGENCY
Need for marital


Chaplain or community 


Pastor or Professional counselor

counseling



mental health service


Financial 




ACS or SJA and




Lawyer, local college or legal aid center

counseling



Chain of Command





Drug or alcohol


Community counseling



AAA or local counseling service

abuse





center (ADAPCP)

Legal assistance

SJA








Lawyer or legal aid center

Mental health


Community mental




Professional counselor








health service or hospital

Need for Spiritual

Chapel







Church

guidance

Death and illness

Red Cross, Chain




Red Cross or Pastor

notification



of Command & Chaplain


Family abuse


ACS, community mental


Parents Anonymous, Department of Social








health service, hospital, or

Services, minister or community safe house








Chaplain


Stress 




CPO or ACS






Local college

management

Crisis 





Hospital, Chaplain, or ACS

Public Health Department or

management












Department of Social Services





STUDENT HANDOUT # 4

COPING WITH SEPARATION





Lesson Number
121-040-8025

/Title

Implement the Army Family Team Building (AFTB) Program




Information
This handout provides information for soldiers, sponsors, supervisors, and family 
members to assist in dealing with the stresses and emotional aspects of family 
separation and deployment.






1.  TIPS FOR COPING

a.  Individuals can reassure family members by telling them, “I’m going to miss you” and  “I love you.”  These are the most important words said before the separation.

b.  Reassure family members by telling them “I know it is going to be hard for you and I’m confident you can manage.  You’ve done it before, see how well you handled  et cetera.”

c.  The entire family needs to sit down and talk about their feelings concerning the separation.  Discussion should include what will happen when dad or mom is gone, and what will be different upon their return.

d.  Families must be taught not to be unnecessarily hard on children.  Children show an increased need for attention through positive and negative behaviors.  Fear of the unknown (or known), of inadequacy, of inability to cope, or of loss of love is demonstrated.  Temper tantrums, whining, and other similar behaviors are reactions to tension or “vibes” that children pick up from the soldier and spouse; children are not being deliberately naughty.  

e.  Limits must be set immediately.  Children may have sleep disturbances, nightmares, appetite problems, behavior problems and test new limits.  Bedwetting in recently trained children may occur.  Older children may pick fights and resist authority.  They may be inattentive at school and grades may slip.  Discipline can be a problem, and it is important that the usual pattern of discipline be continued.  Children should not be allowed to sleep with the spouse; however, cuddling, hugging, and special one-on-one time is important.

f.  The main influence on how well the children cope with family separation is the attitude displayed by the present and absent parent.  One of the primary factors that influences parental attitude is the quality of the social environment.

2.  HOW TO SURVIVE SEPARATIONS

a.  SPOUSE AND CHILDREN:
(1)  Spouse should take children to the soldier’s or sponsor’s point of departure even if it means taking them out of school, thereby reducing fantasies.  Then participate in a planned activity such as shopping or taking the children to the zoo.  If the spouse feels discomfort in returning to an empty house immediately, the best advice is don’t.  An alternative is to plan a pot luck dinner or go to a restaurant with another waiting family; this is called “getting over the first day hurdle.”

(2)  To reduce the feelings of loneliness and self-pity, the spouse should:

(a)  Do something for self or someone else.

(b)  Take a  class (cooking, accounting, exercise, parenting).  Volunteer 

(Army Community Service, church, American Red Cross, school).

(c)  Take a part-time job.

(d)  Plan time away from children and with other adults.

(e)  Plan acceptable methods to get emotional support (bowling league, calling parents, a trip home, spouse club).

(3)  Spouse should carry on children’s activities the same as if the soldier/sponsor were home.

(4)  The children’s teacher should be told that dad or mom just left so they will have more of an understanding of children’s behavior, reactions, and be able to help them.

(5)  Mealtime and/or bedtime should be used to talk about what to say to dad or mom on the next tape or in the next letter.  Children can also write their own letter to the absent parent.

(6)  Children should be involved in quality organizations where there are good male/female leaders when their absent parent is away.  Sport teams and scouting programs can help them channel some of their energy while teaching lifetime skills.

b.  SOLDIER/SPONSOR:

(1)  Call home, if possible, upon reaching destination.

(2)  Take a course, read some new books, or use idle time to do something for self (build that clipper ship model).

(3)  Take family on tour via tape recorded account and snap shots.

(4)  Look for inexpensive tours like walking and/or bus tours, participate in a service project organized by the unit or morale, welfare, and recreation activity.

(5)  Write home often.

3.  HOW TO COMMUNICATE DURING SEPARATION

a.  Commercial telephone calls can be a very expensive way for family to communicate, unless there is a real need to have a two-way conversation.  The cost of collect calls can be quite a burden on a spouse’s already tight budget.  Unexpected telephone calls can be very unsatisfying, too; the partner receiving the call first wonders if there is an emergency, and then finds out that he or she does not have much news.  It is frustrating to spend the rest of the day thinking of questions (or answers) that they wished had been thought of during the call.

b.  An alternative to commercial telephonic communications is the Military Affiliated Radio Systems (MARS) network.  MARS can be accessed by families through contacting the nearest MARS station.  This system is an economical way to handle nonemergency calls.

c.  Letters are the least expensive and most satisfactory lifelines.  Some things to keep in mind are:

(1)  Writing at length daily is difficult.  Consider sending postcards.  Receiving notes frequently is more important than the length of the message.

(2)  Expressions of love are important.  Individuals should be reassured that they are cherished.  Sometimes problems take undue priority over saying “I love you.”  

(3)  Relationships need to be nurtured if they are to survive separations.

(4)  Both partners need to write regularly.  Otherwise there is temptation to worry about the other partner.  Some partners number their letters so it will be obvious if they are received out of order.

(5)  Soldier/sponsor needs to write directly to each child instead of including them in a letter to spouse.

(6)  Add newspaper articles of interest and cartoons.

(7)  Add photographs as these are the best ways to share rapidly growing children.  Don’t forget to include photographs of the spouse too.  They can be enjoyed over and over again in private moments.

d.  Some families find that cassette tapes are easy to send (a recorder is needed), and are even more personal than letters.  As with letters or journals, a little can be added each day.  Children love to hear their voices and the tapes can be treasures to enjoy for many years to come.  Friends could add to the tape as well.

e.  Video cassettes are also an excellent way for families to communicate during absences, particularly on special days and holidays.  A recorder and video camera are required.  It is not always necessary to purchase these as they may often be rented or borrowed from video stores, or other morale, welfare, and recreation activities.

4.  COPING WITH HOMECOMING

a  SPOUSE:

(1)  Acknowledge that there is nothing wrong with having feelings of apprehension.

(2)  Communicate before soldier/sponsor returns; share feelings and concerns about  their return in the last letters.

(3)  Take things slow and easy.  Perhaps recalling how the relationship first started will help; share this with the soldier/sponsor in that last letter.

(4)  Communicate soon after soldier/sponsor returns.  Ask them not to “take over,” especially with children; ease him or her back into the family.  Let them know what family rituals continued while soldier/sponsor was gone; what new ones may have started.

(5)  Keep a journal of events and feelings during those last weeks when no mail is exchanged.  This can update the returning spouse more readily than trying to recall everything at once.

(6)  When talking with the soldier/sponsor, don’t analyze what he or she is saying, simply listen.

(7)  Let the needs of the family as a whole come first.  It is very important that the children have quality time with the soldier/sponsor right away.  After a time (four days, two weeks.....), plan that second honeymoon and arrange to have someone take care of the children for two or three days.

b.  SOLDIER/SPONSOR:

(1)  Don’t disturb a family set-up that has been working well.  Ease back into the system gradually.  Try to enjoy being an “honored guest” for a while.

(2)  Take it easy on children, especially where discipline is concerned.  It’s best for children to have a constant routine; so let existing rules stand.  Don’t barge in as the “heavy” wait to negotiate any changes.

(3)  Don’t try to alter the financial affairs.  Chances are your spouse has been handling them fine.  Remember that prices may have risen during your absence.

(4)  Sex might be awkward with spouse at first.  Talk it over.  Don’t grill about infidelity.

(5)  Expect spouse to be different.  He or she is a more confident, independent person.  The fact that he or she can cope alone does not mean that he or she wants to.

NOTE:  Most families work out reintegration problems and arrive at fairly stable routine within two-to-three weeks of the individual’s return.

STUDENT HANDOUT # 5

HANDLING STRESS 





Lesson Number
121-040-8025

/Title

Implement the Army Family Team Building (AFTB) Program




Information
This information on stress is provided by the National Institute of Mental Health - 
Division of Communications and Education - Plan Talk Series - Ruth Kay, Editor




1.  HANDLING STRESS.

a.  You need stress in your life!  Does that surprise you?  Perhaps so, but it is quite true.  Without stress, life would be dull and unexciting.  Stress adds flavor, challenge, and opportunity to life.  Too much stress, however, can seriously affect your physical and mental well-being.  A major challenge in this stress-filled world of today is to make the stress in your life work for you instead of against you.

b.  Stress is with us all the time.  It comes from mental or emotional activity and physical activity.  It is unique and personal to each of us.  So personal, in fact, that what may be relaxing to one person may be stressful to another.  For example, if you're a busy executive who likes to keep busy all the time, "taking it easy" at the beach on a beautiful day may feel extremely frustrating, nonproductive, and upsetting.  You may be emotionally distressed from "doing nothing."  Too much emotional stress can cause physical illness such as high blood pressure, ulcers, or even heart disease; physical stress from work or exercise is not likely to cause such ailments.  The truth is that physical exercise can help you to relax and to handle your mental or emotional stress.

c.  Hans Selye, M.D., a recognized expert in the field, has defined stress as a "nonspecific response of the body to a demand."  The important issue is learning how our bodies respond to these demands.  When stress becomes prolonged or particularly frustrating it can become harmful--causing distress or "bad stress."  Recognizing the early signs of distress and then doing something about them can make an important difference in the quality of your life, and may actually influence your survival.

2.  Reacting to Stress.
a.  To use stress in a positive way and prevent it from becoming distress, you should become aware of your own reactions to stressful events.  The body responds to stress by going through three stages:  (1) alarm, (2) resistance, and (3) exhaustion.

b.  Let's take the example of a typical commuter in rush-hour traffic.  If a car suddenly pulls out in front of him, his initial alarm reaction may include fear of an accident, anger at the driver who committed the action, and general frustration.  His body may respond in the alarm stage by releasing hormones into the bloodstream which cause his 
face to flush, perspiration to form, his stomach to have a sinking feeling, and his arms and legs to tighten.  The next stage is resistance, in which the body repairs damage caused by the stress.  If the stress of driving continues with repeated close calls or traffic jams, however, his body will not have time to make repairs.  He may become so conditioned to expect potential problems when he drives that he tightens up at the beginning of each commuting day.  Eventually, he may even develop one of the diseases of stress, such as migraine headache, high blood pressure, backaches, or insomnia.  While it is impossible to live completely free of stress and distress, it is possible to prevent some distress as well as to minimize its impact when it can't be avoided.

3.  Helping Yourself.

When stress does occur, it is important to recognize and deal with it.  Here are some suggestions for ways to handle stress.  As you begin to understand more about how stress affects you as an individual, you will come up with your own ideas of helping to ease the tension.

a.  Try physical activity.  When you are nervous, angry, or upset, release the pressure through exercise or physical activity.  Running, walking, playing tennis, or working in your garden are just some of the activities you might try.  Physical exercise will relieve that "up tight" feeling, relax you, and turn the frowns into smiles.  Remember, your body and your mind work together.

b.  Share your stress.  It helps to talk to someone about your concerns and worries.  Perhaps a friend, family member, teacher, or counselor can help you see your problem in a different light.  If you feel your problem is serious, you might seek professional help from a psychologist, psychiatrist, or social worker.  Knowing when to ask for 
help may avoid more serious problems later.

c.  Know your limits.  If a problem is beyond your control and cannot be changed at the moment, don't fight the situation.  Learn to accept what is--for now--until such time when you can change it.

d.  Take care of yourself.  You are special.  Get enough rest and eat well.  If you are irritable and tense from lack of sleep or if you are not eating correctly, you will have less ability to deal with stressful situations.  If stress repeatedly keeps you from sleeping, you should ask your doctor for help.

e.  Make time for fun.  Schedule time for both work and recreation.  Play can be just as important to your well-being as work; you need a break from your daily routine to just relax and have fun.

f.  Be a participant.  One way to keep from getting bored, sad, and lonely is to go where it's all happening.  Sitting alone can make you feel frustrated.  Instead of feeling sorry for yourself, get involved and become a participant.  Offer your services in neighborhood or volunteer organizations.  Help yourself by helping other people.  Get involved in the world and the people around you, and you'll find they will be attracted to you.  You're on your way to making new friends and enjoying new activities.

g.  Check off your tasks.  Trying to take care of everything at once can seem overwhelming, and, as a result, you may not accomplish anything.  Instead, make a list of what tasks you have to do, then do one at a time, checking them off as they're completed.  Give priority to the most important ones and do those first.

h.  Must you always be right?  Do other people upset you--particularly when they don't do things your way?  Try cooperation instead of confrontation; it's better than fighting and always being "right."  A little give and take on both sides will reduce the strain and make you both feel more comfortable.

i.  It's OK to cry.  A good cry can be a healthy way to bring relief to your anxiety, and it might even prevent a headache or other physical consequence.  Take some deep breaths; they also release tension.

j.  Create a quiet scene.  You can't always run away, but you can "dream the impossible dream."  A quiet country scene painted mentally, or on canvas, can take you out of the turmoil of a stressful situation.  Change the scene by reading a good book or playing beautiful music to create a sense of peace and tranquillity.

k.  Avoid self-medication.  Although you can use drugs to relieve stress temporarily, drugs do not remove the conditions that caused the stress in the first place.  Drugs, in fact, may be habit-forming and create more stress than they take away.  They should be taken only on the advice of your doctor.

4.  The Act of Relaxation.
The best strategy for avoiding stress is to learn how to relax.  Unfortunately, many people try to relax at the same pace that they lead the rest of their lives.  For a while, tune out your worries about time, productivity, and "doing right."  You will find satisfaction in just being, without striving.  Find activities that give you pleasure and that are good for your mental and physical well-being.  Forget about always winning.  Focus on relaxation, enjoyment, and health.  Be good to yourself.




Written by Louis E. Kopolow,

STUDENT HANDOUT # 6
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Information
This handout contains a sample survey to be used by units to obtain feedback from 
soldiers, sponsors, and family members to evaluate the quality and effectiveness of the 
family member predeployment briefing.  Feedback should be used to influence the 
direction of future briefings and seminars given to families.

FAMILY MEMBER PREDEPLOYMENT

FEEDBACK SURVEY


We would appreciate your assistance in evaluating the quality and effectiveness of the 
family member predeployment briefing.  Your comments will be used to evaluate our 
briefing and will influence the direction of future briefings and seminars given to families.


1.  My interest in the briefing:



_____  High



_____  Above average



_____  Average



_____  Below average



_____  Low


2.  Usefulness of the briefing:


_____  High


_____  Above average


_____  Average


_____  Below average


_____  Low


3.  Planning and organization of the briefing:


_____  High


_____  Above average


_____  Average


_____  Below average


_____  Low

4.  Overall evaluation of the briefing:


_____  High


_____  Above average


_____  Average


_____  Below average


_____  Low

5.  What session was most useful to you?

6.  Is there any subject you would add?

7.  Please add other thoughts or suggestions you may have. 
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