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tc "
Section II  Introduction " \l 2SECTION II.
INTRODUCTION

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    5 mins

Media:    -None- 

Motivator
Show viewgraph 1:  Army Operations Doctrine
Doctrine is the statement of how America's Army intends to conduct war and operations other than war.  It is the condensed expression of the Army's fundamental approach to fighting.

Show viewgraph 2:  Terminal Learning Objective



tc "Terminal Learning Objective - Army Operations Doctrine " \l 3Terminal Learning Objective
NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:


Action:
Army Operations Doctrine


Conditions:
Given a requirement to define the Army Operations Doctrine (AOD) and access to FM 100-5.




Standards:
Define the AOD to include define the AOD and define execution of the AOD IAW FM 100-5.

 




Safety Requirements
None



Risk Assessment Level
Low

Environmental Considerations
None



Evaluation
None



Instructional Lead-In
It is important for us to have a full understanding of the AOD because, as leaders, we will be expected to know how to operate on the modern battlefield, how to provide guidance to our subordinates, and how to act independently should communications with the command group be interrupted. In short, we must know how to survive and mesh our troops with other Army elements during the conduct of war.



tc "
Section III Presentation " \l 2SECTION III.
PRESENTATION 

NOTE:
Inform the students of the Enabling Learning Objective requirements.

tc "Enabling Learning Objective A - Define the AOD. " \l 3A.
ENABLING LEARNING OBJECTIVE A 

ACTION:
Define the AOD.

CONDITIONS:
Given a requirement to define the AOD and access to FM 100-5.



STANDARDS:
Define the AOD to include the basis for development of an AOD, identify the five primary characteristics of the AOD, and identify the goals of the AOD IAW FM 100-5.



1.
Learning Step / Activity 1. Define the basis for development of the AOD.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 20 mins



Media:
 -None- 

NOTE:
Inform the students that the information in Student Handout #1 pertains to this portion of the lesson.
Show viewgraph 3:  What is the AOD?

a.
What is the AOD? The AOD can be described as follows:


Doctrine for the Army's view of the battlefield of the 1990's and the 21st Century.


U.S. Army's tactical and operational approach to combat operations summarized in the U.S. Army Operational Concept and its five basic tenets: initiative, depth, agility, synchronization, and versatility.


A forward-looking doctrinal concept.


An attempt to maximize the full potential of air and ground assets.


A more balanced approach to the employment of firepower and maneuver.

(1)
Doctrinal statement. The AOD is a doctrinal statement of what the Army must do to win campaigns and battles in contemporary warfare. Such warfare is characterized by combat operations conducted at a high tempo over a battle extended in depth on a multidimensional battlefield where nuclear, chemical, electronic, or conventional weapons may be used. This warfare will be marked by nonlinear maneuver warfare supported by flexible and unified ground and air firepower. It is warfare that will be intense, lethal, and will require greater demands on the capability of leaders and soldiers.

(2)
Basis in the Army's operational concept. The operational concept provides the central theme for the U.S. Army's approach to contemporary warfare at both the tactical and operational levels. This approach stresses maneuver, the human dimension of warfare, and the importance of the non-quantifiable elements of combat power. The conduct of AOD is based on the concept of seizing and retaining the initiative and exercising it aggressively to defeat the enemy. The objective of all operations is to throw the enemy off balance with a powerful blow from an unexpected direction and then to follow up rapidly to prevent the enemy's recovery.

b.
National strategy and the AOD. In developing a strategy, there must be a clear understanding of the values to be preserved and a purpose for which to stand. In the case of the United States, this purpose or set of values is articulated in the Declaration of Independence. One expression from the Declaration of Independence that clearly articulates this purpose is "We hold these truths to be self-evident, that all men are created equal, that they are endowed by their Creator with certain unalienable rights, that among these are life, liberty, and the pursuit of happiness." In essence, our values are based on the Constitution developed by our forefathers.


Given the basis for our country that is stated in the Constitution, there are derived interests that we as a nation believe we must support to preserve these values. Interests are central to any discussion on national strategy because they signal states' desires and intentions. Interests are a state's wants and needs. Examples of U.S. interests are as follows:

Show viewgraph 4:  U.S. Interests/Beliefs

U.S. survival as a free and independent nation.


A healthy and growing U.S. economy.


A stable and secure world.


Human freedom and democracy.


Healthy and vigorous alliances.

c.
National security and the AOD. When developing national security and national strategy, there must be tangible objectives that focus on preserving the interests and values of the nation.  Some U.S. objectives are:

Show viewgraph 5:  Protection of National Security

To prevent the proliferation of nuclear, chemical, and biological weapons.


To protect free commerce and ensure access to the world's natural resources, oceans, and space.


To assist allies in defending themselves.


Clearly stated interests, objectives, and values provide a clear focus of the desired end the nation would like to achieve both within itself and throughout the world.

d.
American philosophy of war and the AOD. Americans have traditionally mobilized to fight wars.  In addition, they do not like to pay for, nor do they trust, a large, standing military force. In general, Americans see war as an aberration and a disruption of the status quo. It is easy to understand that Americans do not like protracted conflicts.


America has traditionally fought wars of annihilation with its enemies. Manpower has come from policies of massive mobilization (the minuteman concept). Because of this, peacetime invariably brings massive demobilizations.

e.
Policy making and the AOD. In general, policy making rests with the National Security Council which is composed of the President, Vice President, Secretary of State, and Secretary of Defense. Members are all advisors to the President on national security. The Director of the CIA and Chairman of the Joint Chiefs of Staff are statutory advisors to the National Security Council. Membership varies based on the needs of the President.


The shaping of policy is initiated by an analysis of potential "hot spots" throughout the world. The analysis leads to the selection of military options, in other words, National Military Strategy. Military power is only one component that can be used in our national strategy. Once the Military Strategy is defined, potential missions and objectives (ends) are developed for the military to support national security. Then courses of action are developed to achieve the objective. These courses of action are called "strategic concepts." From this point, resources are considered to determine capabilities. These may include such factors as the following:


Conventional and unconventional forces.


Strategic and tactical nuclear forces.


Defensive and offensive forces.


War material.


Weapon systems.


Role of allies as potential contributors.

f.
National will and the AOD. National will is an intangible element of power driven by societal values, beliefs, and attitudes. It involves the ability of a nation to bring its resources and capabilities together effectively to achieve national strategic objectives. The ability to mobilize resources is driven by the support of the people. To do this, the people must agree with the interests of the state. The development of popular support or national will is a political process and rests upon homogeneity and the strength of national leadership. National will is the glue that binds the nation together in a crisis.

NOTE:    Conduct a check on learning and summarize the learning activity.

Use the following oral questions or your own questions to identify any problem areas or misunderstandings of the basis for development of an AOD. Take time now to clarify these concepts

QUESTION:
Name at least three ways to describe the AOD.

ANSWER:
Doctrine for the Army's view of the battlefield of the 1990's and the 21st Century. U.S. Army's tactical and operational approach to combat operations summarized in the U.S. Army Operational Concept and its five basic tenets: initiative, depth, agility, synchronization, and versatility.


•
A forward-looking doctrinal concept.


•
An attempt to maximize the full potential of air and ground assets.


•
A more balanced approach to the employment of firepower and maneuver.

QUESTION:
What must there be when developing a National strategy?

ANSWER:
A clear understanding of the values to be preserved and a purpose for which to stand.

QUESTION:
Given the basis for our country that is stated in the Constitution, name at least three derived interests that we, as a nation, believe we must support?

ANSWER:
U.S. survival as a free and independent nation. A healthy and growing U.S. economy. A stable and secure world. Human freedom and democracy. Healthy and vigorous alliances.

QUESTION:
What are two tangible objectives that focus on preserving the interests and values of the nation when developing national security and national strategy.

ANSWER:
To prevent the proliferation of nuclear, chemical, and biological weapons. To protect free commerce and ensure access to the world's natural resources, oceans, and space. To assist allies in defending themselves.

QUESTION:
Name at least three factors that are used to determine strategic concepts.

ANSWER:
Conventional and unconventional forces. Strategic and tactical nuclear forces. Defensive and offensive forces. War material. Weapon systems. Role of allies as potential contributors.

2.
Learning Step / Activity 2. Identify the five primary characteristics of the AOD.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 20 mins



Media:
 -None- 

Show viewgraph 6:  Basic AOD Characteristics
Characteristics. Five basic characteristics express the essence of the AOD: initiative, depth, agility, synchronization, and versatility. These terms apply at all levels of command and at both the tactical and operational level of war.  

a.
Initiative. The AOD defines initiative as the ability to set the terms of battle by action as providing the greatest advantage in war. This definition moves the AOD more strongly toward offensive operations and the employment of maneuver on the battlefield. 


Whether U.S. forces are attacking or defending, they are expected to seize and preserve the initiative to hasten the enemy's defeat and prevent his recovery. Independent action must compensate for lapses in command and control communications due to the effects of electronic warfare, the destruction of friendly forces and headquarters, or the "fog of war." The chief doctrinal corollaries of initiative are requirements for:

Show viewgraph 7:  Initiative

Well-defined, thoroughly understood objectives.


A clear understanding of the commander's intent.


Aggressive, independent action by subordinates.

b.
Depth. In terms of the AOD, depth refers to time, space, and resources. Future combat will extend throughout the operational area with actions in-depth that influence the outcome of a battle between committed forces. Rear area protection, and the deep battle against the enemy's uncommitted forces and support facilities are the operational aspects of the battle in-depth.


Equally, a commander's provisions for continuous operations represent depth in the Army Operations Battle. Overall success may be determined by the commander’s readiness to:


Carry the battle into new areas.


Fight and support for an extended period of time.


Continue operations if the enemy resorts to nuclear or chemical weapons.


Convert battlefield successes into campaign advantages.

c.
Agility. Agility means acting faster than the enemy to exploit his weaknesses and frustrate his plans. Operational applications of agility include:

Show viewgraph 8:  Agility

Use of maneuver to concentrate friendly strength in vulnerable areas.


Employment of tactics that exploit friendly technical, human, or geographical advantages while avoiding enemy strengths.


Some indispensable qualities for achieving superior agility include:


Good intelligence.


Imaginative planning.


Flexible operational techniques.


Responsive tactical units.


FM 100-5's renewed emphasis on mission orders, initiative, maneuver, and the rapid exploitation of fleeting advantages are all intended to foster agility.

Show viewgraph 9:  Synchronization
d.
Synchronization.  Synchronization combines two concepts: economy of force and unity of effort. It requires that no effort be wasted either initially or as operations develop. A designated main effort must be supported by every means necessary and maintained or shifted as the battle progresses or the campaign matures. This is necessary to ensure synchronization. In nonlinear combat, the situation can change quickly. This means that maneuver units from company to corps must be able to support their main efforts continually and modify them as the situation changes.

e.
Versatility. Versatility refers to the ability to meet diverse mission requirements through training, discipline, and readiness. It involves preparation for multiple roles and missions not necessarily found on Mission Essential Task Lists (METL) or on war plans. It differs from initiative in that it pertains to organizational abilities as opposed to organizational or individual actions.

NOTE:    Conduct a check on learning and summarize the learning activity.

Use the following oral questions or your own questions to identify any problem areas or misunderstandings of the five primary characteristics of the AOD. Take time now to clarify these concepts.

QUESTION:
Name the five primary characteristics of the AOD.

ANSWER:
Initiative. Depth. Agility. Synchronization. Versatility.

QUESTION:
What are two requirements for the chief doctrinal corollaries of initiative.

ANSWER:
Well-defined, thoroughly understood objectives. A clear understanding of the commander's intent. Aggressive, independent action by subordinates.

QUESTION:
Name three qualities for achieving superior agility.

ANSWER:
Good intelligence. Imaginative-planning. Flexible operational techniques. Responsive tactical units.

QUESTION:
What are the two combined concepts of synchronization?

ANSWER:
Economy of force. Unity of effort.

QUESTION:
Versatility refers to the ability to meet diverse mission requirements through what?

ANSWER:
Training. Discipline. Readiness.

3.
Learning Step / Activity 3. Identify the goals of the AOD.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 10 mins



Media:
 -None- 

Show viewgraph 10:  AOD Goals

a.
Lead technological and organizational development. The AOD is a concept that looks ahead to enable the Army to seek the proper changes in technology needed for the evolving nature of warfare. Too often in the past, technology has driven doctrinal and, subsequently, tactical development.

b.
Attempt to maximize the full potential of air and ground systems. The AOD recognizes the growing importance of the vertical dimension of the contemporary battlefield. This facet is central to the success of AOD at the tactical level and even more so at the operational level. Unified air and ground systems provide a synergistic impact on the battlefield.

c.
Present a more balanced approach to the employment of firepower and movement (i.e., maneuver). Because an outnumbered force cannot rely on firepower dominance in an attrition exchange, maneuver has received increased focus. Maneuver maximizes the effects of firepower while firepower helps create opportunities for maneuver. Maneuver is the dynamic element of combat. It allows for concentration of forces to gain surprise or a position of physical or psychological advantage over the enemy. Firepower can shock or destroy enemy forces while reaping the benefits gained by adroit movement. However, remember that movement and firepower are inseparable and complementary elements of maneuver combat.

NOTE:    Conduct a check on learning and summarize the learning activity.

Use the following oral question or your own question to identify any problem areas or misunderstandings of the goals of the AOD. Take time now to clarify these concepts.

QUESTION:
Name and describe the goals of the AOD.

ANSWER:
Lead technological and organizational development. A concept that looks ahead to enable the Army to seek the proper changes in technology needed for the evolving nature of warfare. Attempt to maximize the full potential of air and ground systems. The AOD recognizes the growing importance of the vertical dimension of the contemporary battlefield. Present a more balanced approach to the employment of firepower and movement (maneuver). Because an outnumbered force cannot rely on firepower dominance in an attrition exchange, maneuver has received increased focus.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

Ask students if there are any questions on the material covered. Answer any questions before summarizing the ELO with the following: We have defined the basis for development of the AOD and identified the five primary characteristics and the goals of the AOD.

tc "Enabling Learning Objective B - Define execution of the AOD. " \l 3B.
ENABLING LEARNING OBJECTIVE B 

ACTION:
Define execution of the AOD.

CONDITIONS:
Given a requirement to define execution of the AOD and access to FM 100-5.



STANDARDS:
Define execution of the AOD to include define the U.S. Army's Operational Concept; and define basic principles of the AOD IAW FM 100-5.



1.
Learning Step / Activity 1. Define the basic principles of the AOD.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 1 hr  40 mins



Media:
 -None- 

Conduct of the AOD is based on the broad operational concept of securing the initiative as early as possible and exercising it aggressively to defeat the enemy. Every weapon, asset, and combat multiplier is employed to gain the initiative. Once gained, the initiative is used to throw the enemy off balance with a powerful blow from an unexpected direction and follow up rapidly to prevent the enemy's recovery. This applies to any type of force operating anywhere in the world either attacking or defending. 

Show viewgraph 11:  Key AOD Principles
a.
Key principles. The key principles of AOD are:


Use of indirect approaches.


Maintenance of the initiative through speed and violence.


Flexibility and reliance on the initiative of junior leaders.


Clear definition of objectives, concepts of operations, and the main effort.


Attack of the enemy in depth.


Wherever possible, we will defeat the enemy by destruction of critical units or facilities rather than through overall attrition. This is particularly true at the operational level. At the tactical level, attrition and the substitution of massed fires for massed soldiers plays an occasionally important role to facilitate decisive maneuver at the operational level. Quick decisions are preferred at both operational and tactical levels especially in offensive operations. However, the emphasis on the first battle has been diminished, and greater importance has been accorded to extended operations.

Show viewgraph 12:  Important Terms

b.
Important terminology within the levels of war.
(1)
Corps. "The corps is the U.S. Army's largest tactical unit. It is organized to perform major operational and tactical tasks and will take an active part in directing campaigns and fighting battles." This statement from FC 100-15 indicates the corps straddles both the operational and the tactical levels of war. In reality, the corps may operate at both the tactical and operational level. There may even be cases in which the corps could be considered operating at a strategic level. 

(2)
Engagements. Engagements are a matter of tactics. They involve combat between small units of individual soldiers or weapons platforms up through brigade. In engagements, combined firepower and movement normally seek to destroy the enemy force. Remember that firepower and movement are distinct entities only in theory. On the battlefield, they are inseparable.


This level of combat operation focuses on techniques and the tactics of separate and combined arms systems. These tactical level actions or techniques may include any or all of the following:


Fire and movement.


Overwatch.


Counterattack by fire.


Spoiling attacks.


Close air support and battle drill.


Ambush.


Use of reverse slope defenses. 


Terrain, in terms of OCOKA (Observation and Fields of Fire, Cover and Concealment, Obstacles, Key and Decisive Terrain, and Avenues of Approach), supports the combination of firepower and movement.

(3)
Battles. Battles are a matter of the tactical and operational levels of warfare. They are the province of divisions, corps, and, occasionally, armies. Battles are the synchronization of engagements in time and space to create conditions favorable for success. They may extend in time for days or weeks. Battles are usually multidimensional, incorporating both land and air forces throughout the depth of the battlefield. Battles may combine the close-in and deep engagements into a unified air/land fight. 

(4)
Campaigns. Campaigns concern both operational and strategic levels of warfare. They are associated with corps, armies, and echelons above armies. Campaigns involve synchronizing simultaneous and successive battles involving multiservice forces to achieve the higher ends of strategic policy. They are long term operations lasting weeks or months. Campaigns are characterized by a focus on maneuver, logistics, psychological warfare, and civil affairs. The objective of a campaign is to break the will of the enemy by military means. In short, campaigns are sustained operations designed to defeat an enemy force in a specified space and time through a series of simultaneous and sequential battles.

Show viewgraph 13:  Three Levels of War
c.
The three levels of war. Army doctrine identifies three levels of war: strategic, operational, and tactical. The strategic level involves the use of military forces to execute global or theater strategic concepts to attain national objectives. The operations level is concerned with the planning and conduct of campaigns by echelons above corps and, occasionally, divisions. The tactical level reflects the specific tactics and techniques used by corps and smaller units to win battles and engagements.

(1)
Strategic level. The strategic level of war sets goals and objectives for military forces. Working within a broad perspective of forces and capabilities, the strategic level is concerned with the following:


Strategic mobility.


Mobilization.


Forward force deployments.


Nuclear deterrence.


Chemical deterrence.


Rapid reinforcements.


Rapid deployment.


While a corps may be tasked to conduct a campaign as part of a theater operation designed to achieve strategic objectives, it will rarely be tasked to independently plan and conduct a strategic military operation.

(2)
Operational level. The objective at the operational level of war is defeat of an enemy force, usually by maneuver. It forms a connecting link between strategic and tactical military actions. As such, it uses an indirect (maneuver-oriented) defeat mechanism to synchronize subordinate tactical battles as a means to achieve the larger ends of strategy. The primary objective, defeat, is to incapacitate the enemy's military organization without necessarily destroying the individual components. Defeat seeks to attack the enemy's plan or to deny the enemy commander the ability to apply combat power at the time and place of his choice. This may be done in part by force destruction. However, at the operational level, it may be accomplished primarily using several methods such as the following:


Attacking lines of communication or the flank or rear of a force to avoid battle.


Occupying the enemy in nondecisive areas.


Attacking an isolated segment of a larger force.


The objective of defeat may also involve the application of firepower to disorganize, disrupt, or dislocate the enemy force rather than destroying the individual elements of the force.


When executing the operational level of war, the commander strives to gain a relative positional advantage over the enemy. His perspective must be one of anticipating opportunities to gain indirect leverage. These opportunities may occur as a result of a number of factors such as:


Bold planning and maneuvering at the operational level combined with aggressive execution at the tactical level.


Enemy mistakes.


Situations created by friendly forces at the tactical level.


For the corps commander, the operational level is manifested through planning and conducting campaigns.

(3)
Tactical level. The objective of the tactical level of war is the detailed destruction of enemy forces or the direct thwarting of enemy intentions. The primary concern is always the advantageous application of firepower. Even maneuver, at this level, is usually accomplished either to position forces, to concentrate fires on the enemy, or to escape enemy fires.

(a)
Combination fires. In addition, tactical maneuver is nearly always a combination of movement and supporting fires. At this level, these two functions are tightly integrated rather than discrete as they frequently are at the operational level.

(b)
Commander’s perspective. A tactical commander's perspective on an engagement or battle is to achieve a specific tactical objective. Combat operations focus on techniques and tactics of separate and combined arms systems such as the following:


Fire and movement.


Overwatch.


Counterattack by fire.


Spoiling attacks.


Close air support.


Ambush.


Battlefield air interdiction.


Use of reverse slope defense.

(c)
Compared to operational level. The tactical level involves the concentration and combination of fighting systems. The operational level involves the displacement and concentration of units. While the operational level is concerned with the moral or psychological aspects of warfare, the tactical level is more concerned with physical aspects such as the destruction or killing of the individual elements of an enemy organization. While a corps may operate either on the tactical or the operational level, this is not the only difference between the two. There are also significant and concrete distinctions between division and corps operations.


Although there are distinct differences between the tactical, operational, and strategic levels, a precise line cannot be drawn between the concepts. We should look at the levels as forming a spectrum of warfare.


The distinction between the tactical and operational levels of warfare is a qualitative distinction. The tactical level of warfare usually deals with combat by small units, companies through division and, on occasion, corps. Tactics are applied primarily in engagements and battles.

1
Tactical level. At the tactical level, the main concern is with the advantageous application of firepower. Movement at this level is to better dispose firepower to accomplish favorable combat outcomes. Tactics, then, can be seen as the direct application or execution of physical force to achieve a very physical effect. Tactics include:


Destruction of the elements of an enemy force.


Direct denial of enemy objectives.


Indirect means or threat of destruction may occasionally cause an enemy force to withdraw, break off an attack, or yield a defensive position with little physical destruction. However, this cannot be taken for granted at the tactical level. At this level, warfare has primarily a close-in land battle orientation. The air battle and fighting in depth, while important at this level, are not normally the dominant elements. Tactics deal with the conduct of current operations or the "now battle" and are subject to constant change and variation depending upon the current situation.

2
Operational level. The operational level of warfare is the connecting link between tactics and strategy. It deals with combat by large units such as divisions, corps, armies, and army groups. It is the planning and conduct of battles and campaigns of a sustained (days and weeks) nature.


The operational level focuses on the broad conduct of operations. It is long range in outlook seeking to establish a general plan for the defeat of the enemy. It normally uses an indirect, maneuver-oriented defeat mechanism to synchronize engagements or battles to achieve the larger ends of strategy. While the tactical level involves the current application of physical force, the operational level involves anticipating the outcome of successive engagements or battles or the choice to fight or avoid battle.


Maneuver at this level is not a single act, but a series or simultaneous set of actions. The larger the unit, the more time required for maneuver and the greater the requirement for anticipation. This requires planning the maneuver or the preparation for battle rather than its conduct on the ground. This preparation, driven by the requirement to anticipate, involves the displacement and concentration of multiservice forces. This takes place not only before battle, but also during battle.

3
Combination versus displacement. Another distinction between the tactical and operational levels also deserves attention. The tactical level involves the concentration and combination of fighting systems. The operational level involves the displacement and concentration of units. While the operational level is concerned with the physical aspects of warfare (more properly, the realm of tactics), it is usually more concerned with the moral or psychological aspects of warfare. To say it another way, the objective of tactics is normally the destruction or killing of the individual elements of an enemy organization or the direct denial of an enemy objective. Again, the emphasis is on the combination of firepower and movement in the close-in fight. But, we must remember that it also includes brigade and division maneuvers and the conduct of deep battle operations.

4
Size of the unit. The size of the unit or the level of combat is not the determining factor of whether a combat operation is being conducted at the tactical or operational level. It is more a matter of the objective sought and the methods used by a commander. However, because large units have greater flexibility to select methods and objectives, large units have more options to function at the operational level.


For example, a corps defensive concept of operation might call for defending divisions to destroy the assaulting enemy division. At the same time, corps simultaneously conduct deep attacks to delay and disrupt the timetable of the follow-on echelon. This corps would be operating at the operational level. This is especially true if the corps, in anticipation of future opportunities, also retained a counterattack/proactive force to destroy the follow-on force. This is an example of a corps in a multiservice role conducting a series of successive and simultaneous battles and anticipating opportunities to defeat an enemy force. It represents corps-level maneuver which seeks to defeat the enemy force by attacking the enemy plan or operational concept.


On the other hand, the corps may have assigned all forces to the defending division. The corps would not have held out any reserve forces for flexibility or freedom of action and would not have conducted a deep battle in support of the maneuver of the defending divisions. The corps would then be operating at the tactical level with the objective of destroying (through corps-level attrition) the enemy force.


As another example, a defending corps commander might maneuver a reserve division against an enemy second echelon tank division. This would be part of the commander's overall operational campaign to defeat an enemy combined-arms army. The division's attack against the second echelon force must be seen as a corps tactical battle. In other words, destruction of the enemy tank division is the immediate goal of the division's attack; defeat of the enemy army is the overall objective of the corps commander as he or she integrates the tactical deep battle into the coordinated operational campaign.

NOTE:  Summarize the discussion of levels of war with the following:

Thus far in our discussion, we have examined the levels of warfare and the levels of combat operations. We have seen that the corps straddles an area which includes the tactical and operational levels of war. The corps has certain functions on the battlefield because of its size and composition. It is required to anticipate the displacement and concentration of units. It has the capability to maneuver units in a combination of directions and to conduct a series of combat actions leading to the defeat of an opposing force. It has the capability to retain a high level of freedom of action on the battlefield. The corps is the focal point in coordinating the Army operations battle and a primary interface agency between Air Force and Army elements.

Corps operations should be marked by:


Combat throughout the depth of the battlefield.


An agility of thought and action which allows for conducting operations faster than enemy.


Synchronization of the tools of battle in space and time that enhances the chances for tactical success by its subordinate units and leads to attainment of operational objectives.

d.
Air component of AOD. A unified battle plan must be supported by the combined employment of ground and air systems. These systems cannot operate independently. The battle in the air and on land will be so integrated as to be inseparable. The AOD helps ensure unity of effort between the ground and air system. 

e.
Deep battle. This critical element of AOD comes directly from the Operational Concept and the tenet of "depth." The ultimate purpose of the deep battle is to use the entire depth of the battlefield to strike the enemy and prevent the enemy from concentrating firepower or maneuvering forces to a point of his or her choice. It aims at prohibiting the enemy's conduct of continuous operations and at limiting the enemy's ability to mass, breaking the enemy's momentum, upsetting the enemy's timetable and, thus, the enemy's plan.

(1)
Guarding the rear area. The deep battle has another side which reflects the enemy's actions to strike friendly forces throughout the depth of the battlefield. This requires that we think of the battlefield extended in depth not only forward of the Forward Line of Troops (FLOT) but also to the rear of the Main Battle Area (MBA). When planning the allocation of available forces, we must ensure we recognize the potential threat of airmobile/airborne insertions or other forces penetrating into our rear area. Reserves and aviation assets are often tasked to react to rear area threats as one part of their mission. Forward forces may have to be tasked to be prepared to respond.


Deep battle actions must be coordinated with the close battle in one unified battle plan. Deep battle aims at denying the enemy the flexibility to mass forces where and when he or she wants and at creating time and space windows of opportunity for completing friendly defensive or offensive actions to allow us to defeat the enemy in detail.

(2)
Corps in deep battle. Corps is the focal point for deep battle because of its intelligence collection and distribution activities and because it is the primary interface with the Air Force. Corps has, or has access to, the assets needed to make the deep battle a reality. The corps objective in the deep battle is to create conditions that improve the chances for tactical success by the divisions and brigades.

(3)
Weapon systems. Deep battle envisions the use of a wide variety of weapons systems and forces. These range from nuclear weapons to ground maneuver forces to accomplish the stated objectives. 

(4)
Forms of deep attack. Deep attack can take several general forms.

(a)
First form. The primary form is attack by fire. This disrupts enemy forces in depth and delays their arrival in the battle area so that enemy forces in contact can be isolated and defeated. Factors used with this form are:


Deception.


Offensive EW.


Artillery fires.


Battlefield air interdiction.

(b)
Second form. The second form is attack in depth with fire. This is to prevent enemy forces from intervening in the close battle while we maneuver against their flanks or rear. The object here may be to prevent enemy forces in depth from interfering with a friendly counterattack force rather than to simply prevent such forces from reinforcing committed enemy units.

(c)
Third form. The third form is more complex and more difficult to achieve. It requires engaging follow-on echelons with firepower and maneuver forces while the close battle is being fought. This accomplishes several objectives:


It prevents the enemy from massing.


It deprives the enemy of momentum.


It subjects the enemy's whole force to destruction.


This form of attack depends upon the impact of combined arms action to achieve its effects and requires close coordination between Army air and ground maneuver forces, artillery, electronic warfare, and Air Force assets. 


Success in the deep battle is based on: 


A thorough intelligence preparation of the battlefield.


The availability of timely intelligence from organic and higher level intelligence sources.


Identification of high value targets.


Synchronization of organic and supporting attack means. 


Perhaps the most misunderstood portion of AOD is the deep battle. Deep battle is that part of the battle waged between the FLOT and, when established, a forward phase line. Who does what to whom and with what?

(d)
Two major aspects of deep battle. Deep battle involves two aspects: targeting and striking. While it is almost always essential that a phase line for control not be beyond the targeting range of the unit (corps, division, or brigade) involved, it is not essential that the unit concerned be capable of striking all the way to the phase line. This latter point does, however, remain desirable. In other words, the unit must be able to "see" the entire deep battle area even if it cannot physically "hit" all of the area concerned.


Thus, it should be obvious that phase lines and the extent of the deep battle area are not determined by a fixed time or distance template. Rather they are based on the factors of METT-T. In addition, the deep battle area (and, thus, the enemy forces within it) will vary for corps, division, or brigade. The corps has organic and supporting assets that will reach out much farther to meet the enemy than do those organizations below it. Hence, we can state that corps is the focal point for deep battle.


It must be clearly understood that this is only a general rule. The ability of a formation to carry out deep battle will be enhanced if additional assets suitable to the task are added to it. Obviously, if such assets are taken away, then its ability to carry out this function will be reduced accordingly.

(e)
Key to success. The key to the success of any of the forms of deep attack is to focus very narrowly on the purpose and to attack elements of the target array which will yield the highest payoff. The procedure for doing this is called target value analysis. 

NOTE:  It is not the intent of the OAC to teach target value analysis, but rather how such analysis can support deep battle. The following notes are primarily for instructor background.

f.
Maneuver warfare. The term maneuver or maneuver warfare has generated much controversy and even more confusion. It is defined by different people to mean different things. It is viewed as a type of force, a specific combat action, a movement on the battlefield, and an approach to warfare. Another distinction could be included by viewing maneuver from the different perspectives of the tactical and operational levels of warfare.

(1)
AOD definition. Army doctrine defines maneuver as the "dynamic element of combat power--the employment of forces through movement supported by fire to achieve a position of advantage from which to destroy or threaten destruction of the enemy." As noted, maneuver has a physical effect which is the destruction of the enemy. Maneuver also has a moral effect which includes the advantages of surprise, psychological shock, position, and momentum.

(2)
Focus. As a way of warfare, maneuver requires that actions on the battlefield be in relation to what the enemy does or can do. The purpose is to create conditions of local superiority by attacking enemy soft spots or gaps. Maneuver warfare requires accurate and timely intelligence. It involves a high degree of risk, and it relies heavily upon surprise and deception. It is aimed at dislocating or disrupting the enemy's scheme of maneuver by repeatedly striking the enemy from unexpected directions. Its focus is force disruption rather than force destruction.

Summary.  FM 100-5 indicates that AOD is a maneuver approach to warfare. The key principles of the AOD are:

•
Use of indirect approaches.

•
Maintenance of the initiative through speed and violence.

•
Flexibility and reliance on the initiative of junior leaders.

•
Clear definition of objectives.

•
Concepts of operation and the main effort.

•
Attack of the enemy in depth.

Wherever it is possible, the enemy will be defeated by destruction of critical units or facilities rather than through overall attrition. The focus is to bring friendly strengths to bear against enemy weaknesses. This is particularly true at the operational level. At the tactical level, attrition and the substitution of massed fires for massed soldiers play an occasionally important role to facilitate decisive maneuver at the operational level. Quick decisions are preferred at both operational and tactical levels. This requires the use of mission orders and commanders who lead from the front.

In execution, AOD means nothing more than fighting "smart" using every element of combat power from psychological operations to nuclear weapons to defeat the enemy. The battlefield includes every area and enemy unit that can affect the outcome of the immediate fight and extends into an area of interest in which future operations will take place.

NOTE:    Conduct a check on learning and summarize the learning activity.

Use the following oral questions or your own questions to identify any problem areas or misunderstandings of the U.S. Army operational concept. Take time now to clarify these concepts.

QUESTION:
Name three of the key principles of AOD.

ANSWER:
Use of indirect approaches. Maintenance of the initiative through speed and violence. Flexibility and reliance on the initiative of junior leaders. Clear definition of objectives, concepts of operations, and the main effort. Attack of the enemy in depth.

QUESTION:
Name three of the basic characteristics that express the essence of the AOD.

ANSWER:
Initiative, depth, agility, synchronization, versatility.

QUESTION:
What is the conduct of AOD based on?

ANSWER:
The broad operational concept of securing the initiative as early as possible and exercising it aggressively to defeat the enemy.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

Ask students if there are any questions on the material covered. Answer any questions before summarizing the ELO with the following: We have defined the U.S. Army Operational Concept by identifying key principles and characteristics. We identified the basic principles of the AOD pertaining to the levels of war, air component of AOD, deep battle, and maneuver warfare.

tc "Section IV Summary " \l 2SECTION IV.
SUMMARY

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:   5 mins

Media:    -None- 

Check on Learning
Conduct a check on learning.  Determine if students have learned the material presented by soliciting student questions and explanations.  Answer student questions and correct misunderstandings.



Review / Summarize Lesson
Today, we discussed the Army Operations Doctrine (AOD).  First we defined the AOD then we defined execution of the AOD. 



SECTION V.
tc "Section V  Student Evaluation " \l 2STUDENT EVALUATION


NOTE:  Describe how the student must demonstrate accomplishment of the TLO standard.  Refer student to the Student Evaluation Plan.

Testing Requirements



NOTE:  Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer students' questions about the test.  Provide remedial training as needed.

Feedback Requirements


tc "Appendix A  Viewgraph Masters  (N/A) " \l 1Appendix A  Viewgraph Masters  (N/A) 
tc "Appendix B  Test(s) and Test Solution(s)" \l 1TEST FOR LESSON 1:  CEB42S04 version 1
1.  Appendix B is not used.

TEST SOLUTION FOR LESSON 1:  CEB42S04 version 1
1.  

tc "Appendix C   Practical Exercises and Solutions  (N/A) " \l 1Appendix C   Practical Exercises and Solutions (N/A)  

tc "Appendix D  Student Handouts" \l 1HANDOUTS FOR LESSON 1:  CEB42S04 version 1
Enabling Learning Objective A


Learning Step 1


Handout, Army Operations Capstone HO


Handout, Army Operations Doctrine HO
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