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PREFACE





Purpose
This training support package provides the instructor with a standardized lesson plan 
for presenting instruction for presenting resident instruction for task 158-250-0001.

Task number:
158-250-0001

Task title:
Identify the roles and organization of the U. S. Army.
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Individually, given assigned readings and an instructor-facilitated classroom discussion of information provided in this TSP.

Standard:
The student should be able to identify, at the 80% level given a multiple choice exam, the constitutional and legal basis for the Total Army, its key roles and functions as an armed service, the basic organization and areas of responsibility of the Army Staff, the key roles and basic organizational structure of the Active and Reserve Components, and the types and key capabilities of Army combat forces, both in the Active and Reserve components.
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SECTION  II 
INTRODUCTION

Note:  Show viewgraph 1:  Roles and Organization of the U. S. Army.

Motivator:
For over 222 years, the United States Army has served the nation in peace and 


war.  America’s Army is a Total Force consisting of the active Army, the Army 


National Guard, the Army Reserve, and Department of the Army civilian 


employees.   It is the world’s premier land combat force, trained and ready to 


answer the nation’s call -- a full spectrum force.  America’s Army is the nation’s 


force of decision.  The increased use during the post-Cold War era of U. S. land 


forces in response to crises around the world demonstrates an expanding 


reliance on Army capabilities in  the execution of our national security strategy.   


Soldiers are the very foundation of our national military power.  Soldiers on the 


ground signal resolve and affect lasting change.  They help the United States 


shape the environment of the 21st century.





Note:  Show viewgraph 2: Terminal Learning Objective.  

Note:
Inform the students of the following terminal learning objective requirements.

Terminal
At the completion of this lesson you [the student] will:

Learning

Objective
Action:
Identify the roles and organization of the U. S. Army.

Conditions:
Individually, given assigned readings and an instructor-facilitated classroom discussion of information provided in this TSP.

Standard:
The student should be able to identify, at the 80% level given a multiple choice exam, the constitutional and legal basis for the Total Army, its key roles and functions as an armed service, the basic organization and areas of responsibility of the Army Staff, the key roles and basic organizational structure of the Active and Reserve Components, and the types and key capabilities of Army combat forces, both in the Active and Reserve components.

Safety
Based on tasks selected to be trained.

Requirements






Risk
Based on tasks selected to be trained.
Assessment


Level






Environmental
Based on tasks selected to be trained.

Considerations   





Evaluation
The evaluation will consist of a multiple choice test pertaining the material in this TSP.  The test will be approximately 10 minutes in length and pertain to roles and organization of the U. S. Army.  You must score 80% (8 of 10 questions) on this test.
Instructional
Increased operational commitments and the absolute requirement to remain

Lead-in
prepared to fight and win the nation’s wars demand an Army trained and ready to execute a wide variety of missions.  At the same time, today’s environment of limited resources requires that we identify trade-offs and make difficult decisions in order to balance readiness, modernization, quality of life, and an endstrength commensurate with the Army’s increased role in executing the national security strategy.

SECTION III 
 
PRESENTATION





A.

ENABLING LEARNING OBJECTIVE A

Note:
Inform the students of the enabling learning objective requirements.

Action:
Identify the constitutional and legal basis for the U. S. Army.

Conditions:
Individually, given assigned readings and this instructional

presentation.

Standards:
The student should be able to identify, given a multiple choice exam, the constitutional basis of the Army, the shared responsibility of Congress and the President in its management, and the key provisions of the National Security Act of 1947 that affect the Department of Defense and the Army. 


Method of instruction   CO 


Instructor to student ratio is  1 : 25

Time of instruction __: 10

Media   Viewgraphs 3 - 7  

Note:  Show viewgraph 3:  Preamble To The Constitution.


In the preamble to the Constitution of the United States, the nation’s founders set 
forth the purposes of the Federal Union.  


“We the People of the United States, in Order to form a more perfect Union, 

establish Justice, insure domestic Tranquillity, provide for the common defence, promote the general Welfare, and secure the Blessings of Liberty to ourselves and our Posterity, do ordain and establish this Constitution for the United States of America.”
1.
  Learning Step/Activity 1 - Identify the purpose of America’s Army was formed in 1775.

Note:  Show viewgraph 4:  America’s Army.

 
a.
Foundation.  The Continental Congress created a national Army on 14 June 1775 and fought and won the War of Independence with it.,  The Congress, under the Articles of Confederation, provided the first roles and missions for the United States Army.


b.
Articles of Confederation.  The Articles of Confederation and accompanying 



resolutions made clear the intent to rely primarily on a militia to “provide for the 


common defense”.  The Continental Congress did not envision a requirement to establish a permanent standing Army.

-------------------------------------------------------------------------------------------------------------------------------------------

2.
Learning Step/Activity 2 - Identify the legal basis and framework for the military establishment and the roles and responsibilities of Congress and the President in its management.

a.

Legal Basis and Framework.  The legal basis and framework for a military 


establishment charged to “provide for the common defense” were set forth in subsequent sections of the Constitution after the War of Independence (Revolutionary War).

Note:  Show viewgraph 5: The Constitution - 1787


b.
The Constitution.   In 1787, the framers of the Constitution established the principle of civilian control over the armed forces of the United States.  



(1)  The Constitution (Article I, Section 1) specified that Congress alone would 



have the power to raise and support armies (and provide and maintain a Navy), to 



declare war, to make rules concerning captures on land and water, and to provide 



for organizing, arming, and disciplining the Militia.



(2)  The Constitution further provides (Art. II, Sec. 2) that the President, as the 



nation’s Chief Executive, be the Commander in Chief of the armed forces of the 



United States.  



(3)  This authority of the President, coupled with his treaty-making authority, 



appointive power -- including appointment of federal officers of the armed forces -- 



and the requirement to “take care that the laws be faithfully executed,” are the 



principal constitutional bases for Presidential direction of national security affairs 



with additional powers that relate to the military.



(4)  Thus, the responsibility for providing for the nation’s defense through the



armed forces of the United States is constitutionally shared by civilian officials in 
both the legislative and executive branches of the Federal Government.
-------------------------------------------------------------------------------------------------------------------------------------------

3.
Learning Step/Activity 3 - Identify the key provisions National Security Act of 1947 as they relate to the Department of Defense and the Army..

Note:  Show viewgraph 6:  National Security Act of 1947. 


a.

National Security Act of 1947.     While the Constitution recognizes the need for 


armed forces to protect the nation, it did not establish a system or define how the nation is to be protected.  As a result, the national defense structure has taken many forms throughout our nation’s history.  Until 1947, the only military departments were Department of War and the Department of the Navy.  The National Security Act of 1947, as  amended, established the current structure for national defense.


b.
The purpose of the Act was “To promote unity and coordination in the armed services.”   Among other organizations related to national security (including the CIA), the Act established:

· The National Security Council (NSC)

· The Department of the Air Force 

· The National Military Establishment (NME)

· The Secretary of National Defense (co-equal with secretaries of Army, Navy, and Air Force)

· The Organization of the Joint Chiefs of Staff (OJCS)

Note: Show viewgraph 7:  National Security Act of 1947 & Amendments.


c.
In amendments to the Act, beginning in 1949, Congress significantly strengthened the 


authorities of the “Secretary of National Defense.” It created the position of the “Secretary of 


Defense”, as the head of an Executive Department (Department of Defense -- DOD) with 


authority, direction and control over the Department of Army, Navy (which includes two services, 


the Navy and the U.S. Marine Corps), and Air Force.  The amendments also made the Secretary 


of Defense the “principal assistant to the President in all matters pertaining to DOD” and placed 


the Secretary in the operational chain of command between the President as Commander in 


Chief and the warfighting commanders.  The President and the Secretary of Defense are called 


the “National Command Authorities” or NCA.  Only the NCA, not uniformed military officers, may 


direct military action or military deployments.





Check on 
Ask students questions about the material just covered or use the following optional 

Learning:
questions to determine if they understand the material.

Question:

Who formed the America’s Army and when?

Answer:

The Continental Congress created a national Army on 14 June 1775.

Question:

What was the purpose of  a military establishment as designed by the preamble?

Answer:

Provide for the common defense.

Question:

In 1787, the Constitution established several key principles concerning direction and authority over the military.  What were they?


Answer:



· Principle of civilian control over the armed forces.

· Shared responsibility between Executive & Legislative branches:  Congress raises & supports the armies and provides and maintains a Navy; the President acts as the Commander in Chief.

Question:

What were some of the key impacts of the National Security Act of 1947 and its amendments?

Answer:

Established the Department of Defense (DOD), named the Secretary of Defense as the President’s “principal assistant” for defense matters; placed the Secretary in operational chain of command.





B.
ENABLING LEARNING OBJECTIVE B

Note:
Inform the students of the enabling learning objective requirements

Action:
Identify the roles, missions, and functions of the primary Army.

Conditions:
Individually, given assigned readings and this instructional presentation.

Standard:
The student should be able to identify, given a multiple choice exam, the major roles and functions of the Army, the difference in definitions of “roles, missions, and functions,” and the broad organization of the national command structure in which Army forces are assigned and employed. 


Method of instruction   CO 


Instructor to student ratio is  1 : 25

Time of instruction __: 15

Media   Viewgraphs 8 - 15  

1.
Learning Step/Activity 1 - Explain the development of the roles, functions, and missions 


of the Army until 1947.

Note:  Show viewgraph 8: Historic Bases of Army Roles and Functions.


a.
Roles and Missions of Eighteenth-Twentieth Centuries.  During the first century-and-a-half of our nation’s history, the Army’s roles and missions expanded.  Most are still with us today.



(1)  1775 - The Articles of Confederation and accompanying resolutions made 


      clear the intent to rely primarily on a militia to “Provide for the common defense”.



(2)  1784 - The Continental Congress passed a resolution to the Articles of 



Confederation that decreed the militia would protect the Northwest frontiers while the 



remnants of the very small regular Army would “guard stores” at specific locations.



(3)  1787 - The Constitution provided the Army’s overarching role and mission: to 
ensure domestic tranquility and provide for the common defense.  It also provided 




three specific roles and missions (Articles 1, Section 8).  The militia would be used 



for

· Execution of law 

· Suppression of insurrection 

· Repelling of invasion



Article IV, Section 4, expanded the role of the military by a “guarantee” to the states 




that the federal government would protect each of them against domestic violence“.  



This section, later expanded by legislation, is the basis of military assistance to civil 



authorities during national disasters.  



(4)
1789 - Congress delegated to the President the authority to call the militia



into federal service for the purpose of “protecting the inhabitants of the frontiers of 



the United States from hostile incursions of Indians”.  This established the precedent 



for the President to call the militia (today’s National Guard) into federal service.

Note:  Show viewgraph 9:  Historic Bases of Army.


(5)  1824 - The Army also became involved in nation building at this early stage of 




westward expansion.  Harbor development, improvement of river navigation, and 


exploration were key functions provided by the Army.  The Army today is the only 



service that has a continuing civil works function (Corps of Engineers).



(6)  1862 - Providing military government in occupied lands has been an Army 



function since the Civil War.  It was during the Civil War that the basis for the 


Army’s involvement in military government took shape with the promulgation of War 



Department General Order 100 (Instructions for the Government of Armies of the 




United States in the Field). It became the cornerstone for later U.S. Army civil 




affairs policy and structure.  The Army is the only service with active standing civil 



affairs units.



(7)
1930s -
During the Great Depression in the 30s,  Congress put the Army 



in charge of the vast CCC works.  (With the growth of drug abuse in recent years. 




Congress has pushed the military into drug interdiction efforts.)  



(8)
The Army’s functions have thus evolved to meet the needs of the changing 



society.  They will continue to change, often beyond traditional notions of the 



purpose of an Army.  


b.
The Roles and Missions that the Army acquired during these years evolved from 


a dialectic between the nation’s historical distrust of standing military forces and the 
need for such forces to defend the Republic and support expansion.

-------------------------------------------------------------------------------------------------------------------------------------------

2.
Learning Step/Activity 2 - Understand definitional complications related to “roles and missions.”


a.
Roles and Missions.  The terms “roles and missions” are often used almost 
interchangeably, even inside the Defense Department.  But the distinctions 
between them are important.


b.
Roles and missions began to get complicated when both the Army and Navy 


discovered the military usefulness of air power.  By the start of WW II, carrier-based 


aviation was a well-established branch of the Navy, and the Army Air Corps had so 


grown in size and stature that its full independence was largely a matter of time.


c.
In 1958 services retained their roles, as established by law, but missions were 
assigned, on a geographical or functional basis, to the Commanders in Chiefs.


d.
In 1987, the distinctions between roles and missions were further modified when 
Congress established, in law, a new combatant command, the US Special 
Operations Command (USSOCOM) and gave it a role similar to those of the services.

-------------------------------------------------------------------------------------------------------------------------------------------

3.
Learning Step/Activity 3 - Explain military roles, missions, and functions as they apply today. 

Note:  Show viewgraph 10: Terms.


a.
Roles.  Today, roles are the broad and enduring purposes for which the services 


(USA, USN, USMC, USAF), and USSOCOM, were established by Congress in law.  In 


broadest terms, the role of the services today is to organize, train, and equip forces.



(1)
The Army for prompt and sustained combat incident to operations on land.



(2)
The Navy for prompt and sustained combat incident to operations on and from 


the sea.



(3)
The Marine Corps for service with the fleet in the seizure or defense of 



advanced naval bases, and the conduct of such land operations as may be 



essential to the prosecution of a naval campaign.



(4)
The Air Force for prompt and sustained offensive and defensive air operations.



(5)
Special Operations Command for special operations activities or missions 


involving special operations forces from all the services.


b.
Functions.  One other term used and often confused in discussion of roles and 
missions:  Functions are specific responsibilities assigned by the President and 
Secretary of Defense to enable the Services to fulfill their legally established roles.  

Each service has specific functions related to its primary role.  In the case of the Army, 
its functions developed over time.


c.
In simple terms, the primary function of the Services, and Special Operations 
Command, is to provide forces -- each organized, trained, and equipped to perform 
their specific role, -- The forces from the services are employed by the CINC of a 
combatant command in the accomplishment of a mission assigned by the NCA.


d.
Missions.  Missions are tasks assigned by the President or Secretary of Defense 
to the CINCs of combatant commands e.g., “Prepare a military plan to defend 

 
against 


.”  The broad responsibilities (or “missions”) of the combatant CINCs 
are spelled out in the Unified Command Plan, a document prepared by the Joint Staff, 
reviewed by the JCS and the Secretary of Defense, and approved by the President.  


Although the use of the term “mission” is meant to differentiate it from “roles and 


functions”, the term is widely applied in a variety of usages.

Note:  Show viewgraph 11:  National Command Structure.


d.
National Command Structure:   This command structure starts with the President, 


and the Secretary of Defense.  The Chairman, Joint Chief of Staff, is not in the chain of 
command, but communications to and from the CINCs and NCA are passed through 


him.  The nine unified joint commanders are the U.S. Pacific Command, U.S. Atlantic 



Command, U.S. European Command, U.S. Southern Command, U.S. Central 



Command, U.S. Space Command, U.S. Strategic Command, U.S. Special Operations 



Command, and U.S. Transportation Command.  The CINCs, who are directly 



subordinate to the NCA, employ forces provided by the four services, but the services 



are not in the operational chain.

Note:  Show viewgraph 12:  Functions of the Defense Department.

e.
Functions of the Department of Defense:
  As prescribed by the National Security


Act of 1947, as amended, the Department of Defense maintains and employs the


armed forces to accomplish the following tasks or functions (These and other “service” 


functions are described in DOD Directive 5100.1, 25 September 1987).  

· Support and defend the Constitution of the United States against all enemies, foreign and domestic.

· Ensure, by timely and effectively military action, the security of the United States, its possessions, and areas vital to its interest.

· Uphold and advance the national policies and interests of the United States.

Note:  Show viewgraph 13:  Functions of the Department of the Army.

f.
Functions of the Department of the Army:  The Army is responsible for the


preparation of land forces necessary for the effective prosecution of war and military


operations short of war, and, IAW integrated joint mobilization plans, for the expansion


of the peacetime components of the Army to meet the needs of war.  The Army includes 
land combat and service forces as well as organic aviation and water transport assets.


The major functions of the Army are the following:

· Organize, train, and equip forces for the conduct of prompt and sustained combat operations on land--specifically, forces to defeat enemy land forces and to seize, occupy, and defend land areas.

· Organize, train, equip, and provide for appropriate air and missile defense and space control operations.

· Develop airborne doctrine, procedures, and equipment that are common to the Army and Marine Corps. (Marine Corps develops joint amphibious operations doctrine.)

· Organize, equip, and provide Army forces for joint amphibious, airborne, and space operations and train such forces, IAW joint doctrines.

· Organize, equip, and provide forces for the support and conduct of psychological operations (Basis for Psychological Operations forces in the Army).

· Organize, equip, and provide forces for the support and conduct of special operations (Basis for Special Forces, Rangers, and Special Operations Aviation).

· Furnish forces for the occupation of territories abroad (Basis for Civil Affairs forces).

· Perform functions relating to the management and operation of the Panama Canal.

· Conduct the authorized civil works program, including projects for improvement of navigation, flood control, beach erosion control, and other water resource developments in the United States (Basis for Corps of Engineers).


A collateral function of the Army is to train forces to interdict enemy sea and air power and communication through operations on or from land. 

Note:  Show viewgraph 14:  How It Works.

g.
How It Works:
The basic relationship among roles, functions and missions is shown in this chart.



(1)
 Congress assigns the primary roles of the services, e.g., organize, train and 



equip forces for prompt and sustained combat incident to land.



(2)
 The President and/or the Secretary of Defense identify specific functions to 



be provided by the services, e.g., furnish forces for the occupation of territories 



abroad.  The President and the Secretary of Defense, primarily through the Unified 



Command Plan and Joint Strategic Capabilities Plan, provides missions to the 



warfighting CINCs.



(3)
The services supply the forces to the CINCs who in turn, direct and employ 
the forces in war operations or operations other than war, such as Operations: 


· Desert Storm

· Desert Shield

· Just Cause (Panama, 1989)

· Restore Hope (Somalia, 1991)

· Eldorado Canyon (Libya, 1986)

· Vigilant Warrior (Kuwait/Irag, 1994)

· Uphold Democracy (Haiti, 1994)

· Provide Comfort (Turkey, 1991)





Check on 
Ask students questions about the material just covered or use the following optional 

Learning:
questions to determine if they understand the material.


Questions:
What is a role?  What is an example of a role?


Answer: 

Roles are the broad enduring purposes for which the military services 




were established by law.  The Army’s role is to “organize, train, and 






equip forces for prompt and sustained land combat.”


Question:

What are “functions?”  Who is primarily responsible for determining the 




various functions of the services?


Answer:

Functions are specific responsibilities assigned to the services to fulfill 







their primary role(s).  The President and the Secretary of Defense are 






primarily responsible for the assignment of functions to the four services.


Question:

What are “missions?”


Answer:

Missions are specific tasks assigned to the nine unified commanders in 





chief (the warfighting CINCs).  The President and Secretary of Defense 





assign missions.  The four services provide forces for employment by 





the CINCs in the conduct of their missions. 





C.
ENABLING LEARNING OBJECTIVE C

Note:
Inform the students of the enabling learning objective requirements

Action:
Understand the organization, missions, and areas of staff supervision 

of the primary Army staff.

Conditions:
Individually, given assigned readings and this instructional presentation.

Standard:
The student should be able to identify, given a multiple choice exam, the vision of the Chief of Staff, Army, and the key missions and areas of responsibility of the primary Army staff offices.


Method of instruction   CO 


Instructor to student ratio is  1 : 25

Time of instruction __: 10

Media   Viewgraphs 16 -20  

1.



Learning Step/Activity 1 - Understand the vision of the Office of the Chief of Staff 





United States Army.


a.
The Army Staff is an executive component of the Department of the Army.  It is headed by the Chief of Staff, Army (CSA), who is appointed by the President for a period of four years.  In time of war or other national emergency, he may be reappointed for an additional four years.  Subject to the authority, direction, and control of the Secretary of the Army, the Chief of Staff shall:

· Transmit and provide advice on the plans and recommendations of the Army Staff to the Secretary
· Act as the agent of the Secretary in the execution of approved plans and recommendations
· Exercise supervision over members and organizations of the Army as directed by the Secretary
· Perform the duties prescribed as a member of the Joint Chiefs of Staff

b.
The Chief of Staff is assisted by the Army Staff or ARSTAF.  It includes Chief of Staff, the Vice Chief of Staff, the Director of the Army Staff, and four primary staffs--the Deputy Chiefs of Staff for Personnel (often called the G-1), Intelligence (the G-2), Operations and Plans (G-3), and Logistics (G-4), the (newly created) Assistant Chief of Staff for Installation Management, and “special staffs.”  The Special Staff includes the Army Surgeon General, Judge Advocate General, Chief of Chaplains, Chief of Engineers, the Chief of Army Reserve, and the Director of the Army National Guard (Note:  Only the latter two are displayed on the chart, to emphasize their integration into the Total Army).

Note:  Show viewgraph 16:  Office of the Chief of Staff United States Army.


c.
Vision of the Office of the Chief of Staff United States Army.  



(1)
The Chief of Staff’s vision for the Army is the following: The world’s best Army, a 



full spectrum force--trained and ready for victory.  



(2)
A total force of quality soldiers and civilians:

· A Values-based organization

· An integral part of the Joint Team

· Equipped with the most modern weapons and equipment the country can provide

· Able to respond to our Nation’s needs

· Changing to meet challenges of today.....tomorrow...and the 21st century


(This vision is described more fully in the Army Posture Statement on the internet.)

-------------------------------------------------------------------------------------------------------------------------------------------

2.
Learning Step/Activity 2 - Understand the mission of the Office of the Deputy 



Chief of Staff for Personnel.

Note:  Show viewgraph 17:  Office of the Deputy Chief of Staff for Personnel.


a.
Missions.  To man the Total Army with quality people, provide and maintain a 


properly trained and motivated individual for each task that needs to be accomplished in 


the Army.



(1)
Sustain:  Promote, School Selection, Quality of Life, Sponsorship, Retention 



(Provide for People).



(2)
Distribute:  Assign, Mobilize, and Deploy (Apportion people to organizations to 



maintain readiness).



(3)
Separate:  Career Planning and Transition Processing, Retiree and Survivor 


Support (Release or remove people from military service and support retirees).



(4)
Train:  Professional, Career Development (Ensure the right Soldier is trained at 


the right time and assigned to meet Army requirements).



(5)
Acquire:  Recruit and Assess (Title 10, United States Code requirement to raise 


an Army).



(6)
Structure:  Develops and integrates Personnel Systems (Organize personnel 


system to man the Army’s organizational design for readiness).

-------------------------------------------------------------------------------------------------------------------------------------------

3.
Learning Step/Activity 3 - Understand the mission of the Office of the Deputy Chief 



of Staff for Intelligence (ODCSINT).

Note:  Show viewgraph 18:  Office of the Deputy Chief of Staff for Intelligence.


a.
Mission.   ODCSINT is responsible for policy formulation, planning, programming, 


budgeting, management, staff supervision, evaluation and oversight for intelligence 


activities of the Department of the Army.  


b.
ODCSINT is responsible for supervision of the following areas:

· Intelligence

· Counterintelligence (CI)

· Human Intelligence (HUMINT)

· Intelligence automation

· Measurement and signals intelligence (MASINT)

· Imagery Intelligence (IMINT)

· Signals Intelligence (SIGINT)

· Censorship

· Threat validation

· Intelligence collection

· Security

· Meteorological activities

· Topographic activities


c.
ODCSINT 



(1)

Monitors Army intelligence training, force structure, and readiness for Active 


and Reserve Components.  



(2)

Formulates and justifies Army intelligence requirements in the National 


Foreign Intelligence Program (NFIP).  



(3)

Is the single point of contact between HQDA and foreign military personnel 


in the United States.  



(4)

Supervises Army current and estimate foreign, and threat intelligence 


production, analyses, and dissemination activities.

-------------------------------------------------------------------------------------------------------------------------------------------

4.

Learning Step/Activity 4 - Understand the mission of the Office of the Deputy Chief of Staff for Operational & Plans (ODCSOP).

Note:  Show viewgraph 19:  Office of the Deputy Chief of Staff for Operational & Plans.


a.
Mission.   Advise the CSA on formulation of Army strategy, the political-military 


aspects of international affairs, the Army position on joint matters, force integration and 


force development, mobilization planning, individual and collective training, and arms 


control policy.  Represent the CSA as Army Operations Deputy of the Joint Chiefs of 


Staff.


b.
Areas of Responsibility:  Strategy formulation; international political-military 


affairs/Military-to-military programs;  Joint plans/Joint military education; Force 


integration and development;  Mobilization planning;  Readiness reporting;  Individual, 


collective, unit, and institutional training;  Army current operations;  Leader development;  


Foreign Officer Program.

-------------------------------------------------------------------------------------------------------------------------------------------

5.

Learning Step/Activity 5 - Understand the mission of the Office of the Deputy Chief of Staff for Logistics (DCSLOG).

Note:  Show viewgraph 20:  Office of the Deputy Chief of Staff for Logistics.


a.
Mission.   DCSLOG is responsible for policy, planning, programming, budgeting, 
management, staff supervision, evaluation, oversight and information system support for 
logistics activities of the Department of the Army.


b.
Major Disciplines:  ODCSLOG has ARSTAF responsibility for overall coordination of 


the major logistics disciplines:

· Supply

· Maintenance

· Readiness

· Materiel

· Integrated Logistics Support

· Troop Support

· Energy

· Transportation and Mobility


c.
DCSLOG is also responsible for coordinating the logistics mission requirements and 


activities of the U. S. Army Reserve and Army National Guard with those of the Active 


Component forces.





Check on 
Ask students questions about the material just covered or use the following optional 

Learning:
questions to determine if they understand the material.


Question:

What is the vision of the Office of the Chief of Staff United Sates Army?


Answer:

A full spectrum force--trained and ready for victory including a values-





based organization, an integral part of the Joint Team, equipped with 





modern weapons and equipment, able to respond to nation’s needs, and 





changing to meet challenges of today....tomorrow...and the 21st century.


Question:

What is the mission of the Office of the Deputy Chief of Staff for 





Personnel?


Answer:

To man the Total Army with quality people, provide and maintain a 





properly trained and motivated individual for each task that needs to be 





accomplished in the Army.


Question:

What are the key areas of responsibility of the Office of the Deputy 





Chief of Staff for Intelligence?


Answer:

ODCSINT is responsible for policy formulation, planning, programming, 





budgeting, management, staff supervision, evaluation and oversight for 





intelligence activities of the Department of the Army and the 





responsibility for overall coordination of the five major intelligence 





disciplines (CI,
HUMINT, IMINT, MASINT, SIGINT).


Question:

What are some key areas of responsibility of the Office of the Deputy





Chief of Staff for Operations and Plans (ODCSOPS)?


Answer:

Strategy formulation;  Political-military affairs;  Joint issues/Joint plans;  





Force integration and development;  Training;  Army current operations; 





Leader development policy.


Question:

What are key areas of responsibility of the Office of the Deputy Chief of 





Staff for Logistics?


Answer:

ODCSLOG is responsible for policy, planning, programming, budgeting, 





management, staff supervision, evaluation, oversight and information 





system support for logistics activities of the Department of the Army, 





along with ARSTAF responsibility for overall coordination of the major 





logistics disciplines.





D.
ENABLING LEARNING OBJECTIVE D

Action:
Identify the major commands and basic organization of the U. S. 

Army (AC/RC)

Conditions:
Individually, given assigned readings and this instructional 

presentation.

Standard:
The student should be able to identify, given a multiple choice exam, the key effects of the recent personnel drawdown on the Army’s force structure, the basic structure and roles of the Army National Guard and Army Reserve as components in the Total Army, and the principal types and capabilities of Army forces in both the Active and Reserve Components.


Method of instruction   CO 


Instructor to student ratio is  1 : 25

Time of instruction __: 15

Media   Viewgraphs 21 - 32    

Motivator:
Today’s Army is truly America’s Army -- A total force of active Army, Army 



National Guard, Army Reserve, and civilian employees.  The drawdown, reduced 


force structure, and increased operational commitments both at home and abroad 



have reinforced the need for a high level of integration between the active and 




reserve components.

1.
Learning Step/Activity 1 - Understand the current overall strength of the Army.

Note:  Show viewgraph 21:  Personnel Reductions. 

a.
Smaller Army.   America’s Army has dramatically reduced in size since the personnel drawdown began in FY89.



(1)
The Total Force has been reduced by 620,000, making today’s Army smaller 
than at any time since before WW II.



(2)
America now maintains the 8th largest army in the world, but what it lacks in 
quantity is made up in quality, which was carefully preserved throughout the 
drawdown.



(3)
The active Army completed its drawdown to the Bottom-Up Review goal of 
495,000 in FY96.



(4)
The Army National Guard completed its drawdown to an endstrength of 367,000 



at the end of FY97.



(5)
The Army Reserve will stabilize at 208,000 in FY98.



(6)
The Army’s civilian end-strength will stabilize at 236,000 in FY01.


b.
Throughout the drawdown, the Army has committed itself to caring for transitioning soldiers and civilians employees and their families.



(1)
Most personnel reductions have been voluntary, made possible by programs 
provided by Congress and the Defense Department.



(2)
These programs offered monetary incentives to soldiers who elected to curtail 
their military careers and allowed others to retire after 15 years of service rather than 
the normal 20 years.



(3)
Programs offering incentives and early retirement opportunities to civilian 
employees allowed the Army to minimize the number of involuntary separations 
among them as well.

-------------------------------------------------------------------------------------------------------------------------------------------

 2.
Learning Step/Activity 2 - Understand the organization and structure of the balanced 


forces of the Army.

Note:  Show viewgraph 22:  Major Army Commands (CONUS).


a.
Army Organization:   The Army is general organized into combat, combat support (CS), and combat service support (CSS) units.  The combat organization of the Army includes:



(1)
Corps headquarters (with corps support units)



(2)
Divisions




(3)
Separate brigades/regiments, including artillery, air defense, and aviation 



brigades.



(4)
Special forces groups

b.
A variety of units provide logistics, engineer, chemical, civil affairs, intelligence, communications, medical, transportation, supply, maintenance and other types of support essential to the conduct of combat operations.


c.
In addition to combat, support and service units, there is a supporting structure that performs a wide range of Army activities.  This supporting structure, manned by both military and civilian personnel, provides the following functional services.



(1)
Command and control



(2)
Training and military education



(3)
Medical, transportation, supply and maintenance



(4)
Recruiting



(5)
Research and development



(6)
Engineering and base support


d. 
The major commands (MACOMs) that include all Army forces and organizations in the Continental United States (CONUS) are:  Forces Command, Training and Doctrine Command, Army Materiel Command, Information Systems Command, Army Corps of Engineers, Military Traffic Management Command, Special Operations Command, Criminal Investigations Command, Medical Command, Intelligence and Security Command, Military District of Washington, and Space and Strategic Defense Command.  Commanders of these commands report directly to the CSA and assist him and the Secretary of the Army in fulfilling the Army role to organize, train, and equip forces for land contact.

Note:  Show viewgraph 24:  Army Components of Unified Regional Commands


e.
Army overseas commands consist primarily of major forces assigned as the ground force components of United States’ unified commands.  As such, the Army components are under the operational control of the Commanders in Chief of the unified commands, who in turn report to the Secretary of Defense.


f.
The four major Army overseas commands and the unified commands to which they are assigned are:



(1)
U.S. Army, Europe (USAREUR) -- U.S. European Command



(2)
U.S. Army, Pacific (USARPAC)  -- U.S. Pacific Command



(3)
Eighth U.S. Army (EUSA)  -- U.S. Forces Korea (sub-unified command of U.S.



 Pacific Command)



(4)
U.S. Army, South (USARSO) -- U.S. Southern Command

g.
Other key Army component commands of regional unified commands with HQ in CONUS are:


(1)
Third U.S. Army (USARCENT)* -- U.S. Central Command



(2)
U.S. Army Forces Command (FORSCOM) -- U.S. Atlantic Command



*
HQ Fort McPherson, GA (no permanently assigned forces)

Additionally, Army personnel are presently serving in other overseas locations:  United Nations Command (Korea), NATO commands, security assistance organizations, defense attaché offices, and various other offices stemming from treaties and executive agreements with individual nations.


Note:  Show viewgraph 24:  The Total Army.

h.
Balanced Forces.  The Army’s force structure, deployed around the world, and its 

mix of heavy, light, and special operations forces reflect changes in the strategic 


environment. 



(1)
Army’s size has decreased from 28 divisions in 1989 (18 active & 10 National 


Guard) to 18 divisions in 1997 (10 active and 8 National Guard).



(2)
The Army’s force mix provides the nation with the ability to respond rapidly to 


crises worldwide with forces tailored for each mission.



(3)
Integrated training at Army training centers and the education of leaders in our 


school system ensure that the Army’s mix of forces can work in concert.



(4)
The size and composition of each element are based on assessments of 



potential threats and the capabilities required to meet them.



(5)
These assessments are tempered by considerations of affordability and risk.


i.
Active Army Divisions (as of Oct 1997):. 

· 1st Infantry Division (Mechanized) -  Headquarters and two brigades in Germany, one brigade at Fort Riley, KS.
· 1st Armored Division - Headquarters and two brigades in Germany, one brigade at Fort Riley, KS.
· 1st Cavalry Division - Headquarters and three brigades at Fort Hood, TX.
· 2d Infantry Division - Headquarters and two brigades in Korea, one brigade at Fort Lewis, WA.
· 3rd Infantry Division (Mechanized) - Headquarters and two brigades at Fort Stewart, GA, one brigade at Fort Benning, GA.
· 4th Infantry Division (Mechanized) - Headquarters and two brigades at Fort Hood, TX, one brigade at Fort Carson, CO.
· 10th Mountain Division (Light Infantry) - Headquarters and two brigades at Fort Drum, NY and the 1st Brigade, 6th Infantry Division (Light) at Fort Richardson, AK.
· 25th Infantry Division (Light) - Headquarters and two brigades at Schofield Barracks, HI, one brigade at Fort Lewis, WA.
· 82nd Airborne Division - Headquarters and three brigades in Fort Bragg, NC.
· 101st Airborne Division (Air Assault) - Headquarters and three brigades at Fort Campbell, KY.
Note:  Show viewgraph 25:  Types of Forces.


j.
Airborne Forces.  



(1)  Capable of responding to a crisis within hours to show U. S. resolve or stabilize a 


volatile situation.



(2)
Provide the nation extremely versatile strategic force projection and forcible 



entry capabilities.

· 82d Airborne Division - HQ and three brigades at Fort Bragg, NC.


k.
Air Assault Forces. 



(1)
Specifically designed to hit hard and fast.



(2)
Helicopters provide rapid mobility over all terrain to achieve operational and 


tactical advantages in areas where ground infrastructure and road networks are 


limited or where rapid movement across or behind the battlefield allows forces to 


strike a decisive blow.

· 101st  Airborne Division (Air Assault) - HQ and three brigades at Fort Campbell, KY.


l.
Heavy Forces.   Armored and mechanized forces capable of defeating a full range 

of enemy forces, including heavy armored forces.

· 1st Infantry Division (Mech) - HQ and two brigades in Germany, one brigade at Fort Riley, KS.

· 1st Armored Division - HQ and two brigades in Germany, one brigade at Fort  Riley, KS.

· 1st Cavalry Division (an armored division) - HQ and two brigades at Fort Hood, TX.

· 2nd Infantry Division - HQ and two brigades in Korea, one brigade Fort Lewis, WA.

· 3rd Infantry Division (Mech) - HQ and two brigades at Fort Stewart, GA, one brigade at  Fort Benning, GA. 

· 4th Infantry Division (Mech) - HQ and two brigades at Fort Hood TX, one brigade at Fort Carson, CO.


m.
Light Infantry Forces.


(1)
Specifically organized for rapid deployment by strategic airlift.



(2)
Provide a flexible and sustainable force for jungle, urban, and mountain



operations where maneuvering and mobility are restricted or where terrain favors 



dismounted infantry.

· 10th Mountain Division (Light Infantry) - HQ and two brigades at Fort Drum, NY, and 1st brigade, 6th Infantry Division (Light) at Fort Richardson, AK.

· 25th Infantry Division (Light) - HQ and two brigades at Schofield Barracks, HI, and one brigade at Fort Lewis, WA.


n.
Special Operations Forces.  Provide a broad range of military capabilities.
Note:  Show viewgraph 26:  Special Operations Forces.


(1)
Special Forces are designed for unconventional warfare, special 



reconnaissance, direct action, foreign internal defense, and counterterrorism.  The 


Army has 7 Special Forces Groups, 5 active and 2 in the RC.


(2)
Army Rangers are organized to conduct special operations against critical 


military objectives.  The Army has one active Ranger Regiment, the 75th, with three 


battalions.


(3)
Psychological Operations Forces communicate U. S. policy to denied areas 


and create appropriate perceptions to facilitate successful operations.  The Army has 


one active Psychological Operations Group, the 4th POG, and two Psyop Groups in 


the RC.


(4)
Civil Affairs Units act as liaisons among deployed military forces, civilian 


populations, and governmental and nongovernmental agencies.  The Army has one 


active CA Battalion and 3 CA commands with the RC (97% of CA forces are in the 


RC).


(5)
Special Operations Aviation supports the missions of special operations forces



at night and in adverse weather.  The Army has one Special Operations Regiment, 


the 106th SOA Regiment.
-------------------------------------------------------------------------------------------------------------------------------------------

3.
Learning Step/Activity 3 - Understand active and reserve component integration of the Army. 

Note:  Show viewgraph 27.  Active and Reserve Component Integration.


a.
Active and Reserve Component Integration.  Today’s smaller Army requires 
increased operational and personnel integration of the active and reserve components.



(1)
Active Army contingency forces, along with overseas presence forces, offer the 


National Command Authorities a variety of capabilities with which to tailor a rapidly 


deployable crisis response force.



(2)
The reserve components provide essential capabilities not found in the active 


force.



(3)
The reserve components also play an increasingly important role in peacetime 


engagements, such as peacekeeping, humanitarian work, and civil assistance 



operations, 
while continuing to respond to domestic emergencies.


b.
Reserve component support was essential during Operation Joint Endeavor in 
Bosnia, which mobilized almost 8,000 National Guard and Army Reserve soldiers.



(1)
3,143 soldiers augmented or backfilled units in Germany.



(2)
2,345 soldiers deployed to Bosnia and conducted public affairs, firefighting, fire 


support, aviation, logistics, maintenance, civil affairs, and psychological operations.


c.
The Army has undertaken several steps in recent years to improve integration 
between the active and reserve components.



(1)
In October 1996, an active Army officer assumed command of an Army National 



Guard field artillery battalion under a pilot program to increase personnel integration.



(2)
Under the Title XI of the FY93 National Defense Authorization Act, the Army is 


increasing the number of active Army officers and noncommissioned officers 




assigned to the reserve component from FY93’s 2,000 to 5,000 by the end of FY

 

97 to help early-deploying reserve component units remain trained and ready.



(3)
To improve unit and individual skills, 15 enhanced brigades from the Army 


National Guard will be trained in association with active Army combat units and will 


receive resources sufficient to enable them to begin deployment to a crisis within 90 


days of mobilization.

Note:  Show viewgraph 28:  RC Organization.


d.
Reserve Component:   The RC includes the Army National Guard and the Army 


Reserve.  There are three reserve categories -- the Ready Reserve, the Standby 


Reserve and the Retired Reserve. 



(1)
Ready Reserve is comprised of the members of Army National Guard and Army 



Reserve units, and includes:

· Individual mobilization augmentees

· Active Guard/Reservists

· Individual Ready Reservists

· Members of the Inactive Army National Guard



(2)
The Standby Reserve consists of individuals who have completed their active 



duty and reserve training requirements, or who are unable to maintain membership 



in units.



(3)
The Retired Reserve is composed of individuals who have completed 20 years



of qualifying service for retirement.


e.
Members of Army National Guard and Army Reserve units are required to 


participate in 48 drills and two weeks of active duty training annually.  Individual 


Mobilization Augmentees are assigned to wartime positions in units or headquarters.  


The perform two weeks of active duty training each year.  The Individual Ready Reserve 


is made up of officers and enlisted soldiers with prior military service, who are 


completing their eight-year military service obligation, or who are not assigned to units.  
The majority of these personnel have no annual training requirement.

Note:  Show viewgraph 29:  Army National Guard.


f.
The Army National Guard traces its lineage to the militias that fought in the French 


and Indian Wars in the 1700s.  Unlike any of the other reserve components, the Army 


National Guard has a dual state and federal mission.  When not on federal active duty, 


Army National Guard units are under the command of their respective state governors.


g.
The National  Guard Bureau is both a staff and operating agency in the Department 


of Defense and is headed by the Chief, National Guard Bureau, who is appointed by the 


President for a four-year term.  The Bureau serves as the link between the Departments 


of the Army and Air Force and the individual states.  The Director of the Army National 


Guard a member of the Chief of Staff, Army’s special staff, and is responsible for 
administering the resources for equipping and training Army National Guard units to 


perform in their federal role.


h.
The Army National Guard provides combat and combat support unit reinforcements, 


as well as some combat service support, for the active Army.  By the end of FY 1999, 80 


percent of the Army’s field artillery support will be provided by the Army National Guard.  


A program to provide a 90-day combat reinforcement capability has been initiated for 


selected Army National Guard brigades.  The 15 reinforcing or “enhanced readiness” 


brigades will receive additional training support and priority in modernization equipment 


to enable them to reinforce deployed combat forces within 90 days of mobilization.  They 
represent the primary combat unit reinforcement of the active force.

Note:  Show viewgraph 30:  Army National Guard Enhanced Brigades.


I.
Enhanced Brigades of Army National Guard:
· 81st Infantry Brigade - Seattle, WA
· 41st Infantry Brigade - Portland, OR
· 116th Cavalry Brigade - Twin Falls, ID
· 29th Infantry Brigade - Honolulu, HI
· 45th Infantry Brigade - Edmond, OK
· 39th Infantry Brigade - Little Rock, AR
· 256th Infantry Brigade - Lafayette, LA
· 155th Armored Brigade - Tupelo, MS
· 76th Infantry Brigade - Indianapolis, IN
· 278th Armored Cavalry Regiment - Knoxville, KY
· 53rd Infantry Brigade - Tampa, FL
· 48th Infantry Brigade - Macon, GA
· 218th Infantry Brigade - Newberry, SC
· 30th Infantry Brigade - Clinton, NC
· 27th Infantry Brigade - Syracuse, NY
Note:  Show viewgraph 31:  Army Reserve. 

j.
The Army Reserve was first formed in 1908.  After WWI, the National Defense Act 


of 1920 established the Organized Reserve Corps, which included both units and 


individuals.  Many of the divisions activated during WW II belonged to the Organized 


Reserve Corps.  During the Korean War, more than half of the reservists recalled to 


active duty were members of the Army Reserve.


k.
The Chief of the Army Reserve is an advisor to the Army Chief of Staff and is also 


the commander of the Army Reserve Command, which commands, controls and 


supports all Army Reserve units in the U. S. except psychological operations, civil affairs 


and special 
operations units.


l.
The Army Reserve has completed a reorganization of its command and control 


structure to improve training and mobilization readiness.  The regional Army Reserve 


Commands were replaced by Regional Support Commands, and Army Reserve 


institutional training and exercise  divisions have been realigned to support U.S. Army 


Training and Doctrine Command’s Total Army School System.  The Army Reserve 


provides the bulk of combat service support units, as well as some combat 
support, for the Total Army.  No significant Army operation of any duration can be 
executed without Army Reserve forces.

Note:  Show viewgraph 32:  Army Reserve Regional Support Commands and Divisions.  

m.
Regional Support Commands and Divisions of the Army Reserves:
· 70th Regional Support Command - Fort Lawton, WA

· 104th Divison* - Vancouver Barracks, WA

· 91st Division** - Fort Baker, CA

· 63rd Regional Support Command - Los Alamitos, CA

· 96th Regional Support Command - Fort Douglas, UT

· 88th Regional Support Command - Fort Snelling, WS

· 89th Regional Support Command - Wichita, KS

· 95th Division* - Oklahoma City, OK

· 85th Division** - Arlington Heights, IN

· 90th Regional Support Command - N. Little Rock, AK

· 75th Division** - Houston, TX

· 84th Division* - Milwaukee, MI

· 81st Regional Support Command - Birmingham, AL

· 87st Division** - Birmingham, AL

· 100th Division* - Louisville, KY

· 108th Division* - Charlotte, NC

· 80th Division* - Richmond, VA

· 99th Regional Support Command - Oakdale, PA

· 78th Division** - Edison, NJ

· 77th Regional Support Command - Fort Totter, NY

· 94th Regional Support Command - Fort Devens, MA

· 98th Division* -Rochester, NY



*
Training Divisions  **
Exercise Divisions





Check on 
Ask students questions about the material just covered or use the following optional 

Learning:
questions to determine if they understand the material.


Question:

What was the major result of the total force drawdown of active Army, 



Army National Guard, Army Reserve, and other employees since 1989?


Answer:

The drawdown, reduced force structure, and increased operational 





commitments both at home and abroad have reinforced the need for a 





high level of integration between the active and reserve components. 



Question:

What is the major change in the number of Army Divisions since 1989?


Answers;

Army’s size has decreased from 28 divisions in 1989 (18 active & 10 





National Guard) to 18 divisions in 1997 (10 active and 8 National 





Guard).


Question:

The Special Operations Forces of the Army provide a broad range of 





military capabilities.  Can you identify and explain the functions of the 





Special Operations Forces?


Answers:

1.   
Special Forces (the “Green Berets”) are designed for 






unconventional warfare, special reconnaissance, direct action, 






foreign internal defense, and counterterrorism.





2.
Army Rangers are organized to conduct special operations 






against critical military objectives.





3.
Psychological Operations Forces communicate U. S. policy 






to denied areas and create appropriate perceptions to facilitate 






successful operations.





4.
Civil Affairs Units act as liaisons among deployed military 






forces, civilian populations, and governmental and 






nongovernmental agencies.





5.
Special Operations Aviation supports the missions of special 






operations forces at night and in adverse weather.

Question:

What are the primary capabilities reflected in increased operational and 





personnel integration of the active and reserve components required by 





today’s smaller Army?


Answers:

1.
Active Army contingency forces, along with overseas presence 







forces, offer the National Command Authorities a variety of 







capabilities with which to tailor a rapidly deployable crisis 







response force.






2.
The reserve components provide essential capabilities not found 







in the active force;  the Army National Guard provides 







reinforcing combat units; the Army Reserve provides the bulk of 







combat service support forces for the Total Army.






3.
The reserve components also play an increasingly important 







role in peacetime engagements, such as peacekeeping,







humanitarian work, and civil assistance operations, while 







continuing to respond to domestic emergencies.





SECTION IV
SUMMARY

Note:  Show viewgraph 33:  Summary.

Review/
In this task, you learned about America’s Army, its foundation and evolution from the 

Summarize
Articles of Confederation, the Constitution established in 1787, to the definition of the National Security Act of 1947; the historic bases of Army functions, how definitions of roles, functions, and missions are used in the Army and DOD;  the national command structure; and the principal functions of the DOD and Army.

Note:  Show viewgraph 34:  Summary. 


You also learned about the organization of the Army Staff, the Office of the Chief of Staff Army, and the missions of the deputy chief of staffs; the impact of personnel reductions of the Army; the major Army commands in CONUS and the key Army components of unified regional commands; the organization of the Total Army along with the types of forces and special operations forces.

Note:  Show viewgraph 35:  Summary. 


Last, but not least, you learned about the AC and RC integration, covering the RC organization, including the Army National Guard and its enhanced brigades, and the Army Reserve and its regional support commands and divisions.

Note:
Determine if students have learned the material presented by soliciting student questions and explanations.  Ask the students questions and correct misunderstandings.

Note: 
Solicit and answer the student’s questions.  This is not a graded activity.

Transition
None
To Next


Tasks

SECTION V
STUDENT EVALUATION





Testing
You will be asked to answer multiple choice questions pertaining to the enabling

Requirements
objectives of this task with 80% accuracy.

· The constitutional and legal basis for the U. S. Army

· The roles, missions, and functions of the primary Army

· The missions and visions of the primary Army staff

· The organization, types of units, and major commands of the U. S. Army (AC/RC)

Note:  
Pass out a copy of the multiple choice test to each student and allow them approximately 10


minutes to complete the test.




Feedback
Rapid, immediate feedback is essential to effective learning.  Schedule and provide 

Requirements
feedback on the evaluation and any information to help answer student’s questions about 



the test.  Provide remedial training as needed.

 Appendix A

Viewgraph Masters

Appendix A - List of Viewgraphs:

VG 1 - Roles and Organization of the U. S. Army

VG 2 - Terminal Learning Objective

VG 3 - Preamble to the Constitution

VG 4 - America’s Army

VG 5 - The Constitution - 1787

VG 6 - National Security Act of 1947

VG 7 - National Security Act of 1947 and Amendments

VG 8 - Historic Bases of Army

VG 9 - Historic Bases of Army (continued)

VG 10 - Terms

VG 11 - National Command Structure

VG 12 - Functions of the Department of Defense

VG 13 - Functions of the Department of Army

VG 14 - How It Works

VG 15 - The Army Staff

VG 16 - Office of the Chief of Staff United States Army

VG 17 - Office of the Deputy Chief of Staff for Personnel

VG 18 - Office of the Deputy Chief of Staff for Intelligence

VG 19 - Office of the Deputy Chief of Staff for Operations & Plans

VG 20 - Office of the Deputy Chief of Staff for Logistics

VG 21 - Personnel Reductions

VG 22 - Major Army Commands (CONUS)

VG 23 - Army Components of Unified Regional Commands

VG 24 - The Total Army

VG 25 - Types of Forces

VG 26 - Special Operations Forces

VG 27 - Active and Reserve Component Integration

VG 28 - RC Organization

VG 29 - Army National Guard

VG 30 - Enhanced Brigades of Army National Guard

VG 31 - Army Reserve

VG 32 - Army Reserve Regional Support Commands & Divisions

VG 33 - Summary

VG 34 - Summary

VG 35 - Summary
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