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SECTION I.
ADMINISTRATIVE DATA

	All Courses Including This Lesson
	
Course Number
Course Title 


7-12-C22 
Adjutant General Officer Advanced Course

	Task(s) 

Taught(*) or

Supported
	
Task Number
Task Title 


   Individual 


121-042-027B (*)
COURSE DIRECTOR'S WELCOME 


121-042-027C (*)
COURSE DIRECTOR'S WELCOME 

	Reinforced Task(s)
	
Task Number
Task Title



	Academic    Hours
	The academic hours required to teach this TSP are as follows:


Resident


Hours/Methods

1 hr 
20 mins
/ Conference / Discussion

Test
0 hrs
 
 

Test Review
0 hrs
 
 


Total Hours:
1 hr 
20 mins 

	Test Lesson Number
	
Hours
Lesson No.

Testing


(to include test review) 



N/A


	Prerequisite Lesson(s)
	
Lesson Number
Lesson Title

None

	Clearance Access
	Security Level:  Unclassified

Requirements:  There are no clearance or access requirements for the lesson.

	Foreign Disclosure Restrictions
	FD5. This product/publication has been reviewed by the product developers in coordination with the (installation/activity name) foreign disclosure authority.  This product is releasable to students from all requesting foreign countries without restrictions.

	References
	

	Number
	Title 
	Date
	Additional Information

	Student Study Assignments
	None

	Instructor Requirements
	1 Instructor



	Additional
	Name
	Quantity
	Man Hours

	Support
	None
	
	

	Personnel
	
	
	

	Requirements
	
	
	

	Equipment
	Name
	Quantity
	Expendable

	Required
	None
	
	

	for Instruction
	
	
	

	Materials Required
	Instructor Materials: 
Membership forms for:


Officers and Civilians' Club


AG Regimental Association


Association of the United States Army (AUSA)

AG Regimental Display Awards Board

U.S. and school commandant's flags

Country flags of the international officers.

Student Materials: 
Team Leader Packet



	Classroom, Training Area, and Range Requirements
	

	Ammunition
	Name
	Student Qty
	Misc Qty

	Requirements
	None
	
	

	Instructional Guidance
	NOTE: Before presenting this lesson, instructors must thoroughly prepare by studying this lesson and identified reference material.



	
	

	Proponent Lesson Plan Approvals
	Name 
	Rank 
	Postion 
	Date

	
	


tc "
Section II  Introduction " \l 2SECTION II.
INTRODUCTION

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    5 mins

Media:    -None- 

	Motivator
	Good morning and once again welcome to the Adjutant General Officer Advanced Course (AGOAC).  I'm            , the Course Director.  During this introduction I want to welcome you to the Adjutant General Officer Advanced Course, give you a brief overview of the course, explain the Team Leader's role, introduce the staff, and motivate you to excel in your professional development.



	tc "Terminal Learning Objective - Train selected Adjutant General Officers to be technically and tactically proficient and to assume personnel and administrative responsibilities at supervisory levels; to lead, train, fight and maintain units; and to live Army values. Identify the  contents of the course; define the roles of Team Leaders; Identify fellow students and staff members. " \l 3Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Train selected Adjutant General Officers to be technically and tactically proficient and to assume personnel and administrative responsibilities at supervisory levels; to lead, train, fight and maintain units; and to live Army values. Identify the  contents of the course; define the roles of Team Leaders; Identify fellow students and staff members.

	
	Conditions:
	Given active Army or Reserve Component commisoned officers, 1LT(P) or Captains, who have completed the Adjutant General Officer Basic Course or equivalent basic course.



	
	Standards:
	Identify the primary emphasizes of training on student task, skills, and knowledge needed to be an effective Personnel and Administrative Systems Management Officer (AOC 42B).  This training will focus on the problem-solving capabilities, managerial techniques, and character attributes required in a good leader  IAW Army Operational Doctrine FM 101-5, Personnel Doctrine FM 12-6 and the most current Army Regulations governing technical personnel operations and documents.  

 

	
	

	Safety Requirements
	None



	Risk Assessment Level
	Low

	Environmental Considerations
	None



	Evaluation
	

	Instructional Lead-In
	The AGOAC will give you the training you need to fill some of the best jobs in the AG Corps and the Army.  This course will give you the opportunity to build the competitive edge you need to succeed in the Army.  You should focus on the opportunity you have to excel in everything while you are here.  In this course, you and your classmates will get out of the course everything that you put into it.




tc "
Section III Presentation " \l 2SECTION III.
PRESENTATION 

NOTE:
Inform the students of the Enabling Learning Objective requirements.

tc "Enabling Learning Objective A - Prepare for the class. " \l 3A.
ENABLING LEARNING OBJECTIVE A 

	ACTION:
	Prepare for the class.

	CONDITIONS:
	Given a requirement to prepare for the class.



	STANDARDS:
	Prepare for the class.




1.
Learning Step / Activity 1. Prepare for the class.



Method of Instruction:
 Conference / Discussion



Time of Instruction:
 15 mins



Media:
 -None- 

a.
Follow the Class Opening Checklist and the Class Opening SOP in Appendix A.

b.
Coordinate with the commandant of the AG School for opening day activities.  Provide a profile on the class to the commandant before opening day and advise on what to speak about.

c.
Coordinate with the International Military Student Office and arrange for badging ceremony by getting badges, certificates, and photographer and seating international officers in front row.  (See Appendix A for suggested badging ceremony and the Class Opening SOP for Team Leader duties.)

d.
Obtain certificates for international officers.

e.
Arrange for refreshments.

f.
Arrange for regimental display.

g.
Ensure the commander of troop brigade plans to speak on opening day.

h.
Conduct opening activities:

(1)
Introduce yourself and explain what you will discuss with the students.

(2)
Discuss the content of the course.

(3)
Ask students to introduce themselves by giving their name, rank, and previous job.

(4)
Discuss any administrative items. 

(5)
Discuss professional expectations and responsibilities.

(6)
Discuss the role of the Team Leaders and Senior Team Leader.

(7)
Introduce the staff.

(8)
Answer questions and conclude your welcome to the class by motivating them to excel in the class.

(9)
Direct the Team Leader to have the class S1 collect the list of spouses and children in the area and the VIP relative list.  Also direct the Team Leader to have the class S1 compute the statistics on the class demographics for the target population information needed for the audit trail.

NOTE:    Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

tc "Enabling Learning Objective B - Identify the areas that compose the course content. " \l 3B.
ENABLING LEARNING OBJECTIVE B 

	ACTION:
	Identify the areas that compose the course content.

	CONDITIONS:
	Given a requirement to identify the areas that compose the course content.



	STANDARDS:
	Identify the areas that compose the course content.




1.
Learning Step / Activity 1. Identify the areas that compose the course content.



Method of Instruction:
 Conference / Discussion



Time of Instruction:
 10 mins



Media:
 -None- 

NOTE:  Discuss the content of the course.  Tell students the course will give them the opportunity to improve their skills as a leader, Army trainer, and personnel manager. 

NOTE:  See Appendix A for more information on the content of the course.

a.
Leadership.  You will have a block of instruction on leadership.  This instruction will provide a firm bases upon which to build your officer skills.

b.
Communication.  During the block on communication, you will learn how to write for somebody else using the Army writing style.  The writing instructor is your boss.

c.
Military History.  We will emphasize history during the course.  You will study the Civil War at the beginning of the course and at the end of the course when you go on a staff ride to Perryville, KY.  Throughout the course, you will look at various times in history to determine how previous military officers handled personnel operations.

d.
Physical Training.  There will be an opportunity for physical training every day in the course.  Your goal should be a 296 class   average on the APFT.  You will conduct the training.  You will push each other to heights you never thought were achievable.  We've had officers in this course improve their PT scores by 50 to 60 points.

e.
Common Core.  The Combined Arms Department (CAD) personnel will present their instruction on the common core portion of the course in the large group classroom.

NOTE:  Introduce the CAD instructor.

f.
Preparation for Training Management.  This course will prepare you to take a leading role in training management by doing a METAL and training plan and conducting training meetings.

g.
CPX/FTX.  All of this will culminate in an FTX in which you will be evaluated on how well you can accomplish the wartime functions.  You will do all the planning, execution, and AAR.

h.
Guidance, Direction, and Responsibility.  The Team Leaders and the Course Director will provide the guidance and direction you will need to accomplish all this.  However, you alone have the responsibility for your own professional development.  Therefore, when you evaluate the course at its end, you will really be evaluating yourself:  "What did I do right and not so right to achieve or not to achieve the objectives of the course?"  The responsibility for your success in this course sits squarely on your shoulders.  With the course set up this way, you will get the knowledge and skills you need to succeed in the Army.

NOTE:  See Appendix A for more information on the students' responsibility for their own learning in the course.

NOTE:    Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

tc "Enabling Learning Objective C - Identify administrative guidelines for the course. " \l 3C.
ENABLING LEARNING OBJECTIVE C 

	ACTION:
	Identify administrative guidelines for the course.

	CONDITIONS:
	Given a requirement to identify administrative guidelines for the course.



	STANDARDS:
	Identify administrative guidelines for the course.




1.
Learning Step / Activity 1. Identify administrative guidelines for the course.



Method of Instruction:
 Conference / Discussion



Time of Instruction:
 15 mins



Media:
 -None- 

NOTE:  Ensure that students have no appointments on the day of the Team Leader orientation.

NOTE:  Determine who did not receive a welcome letter/ packet from the Welcome Center. Inform them that they can get the packet of information about the fort and Indianapolis at the Welcome Center.

NOTE:  Determine who needs to complete finance inprocessing tomorrow.  (Reserve and National Guard students most likely will raise their hands.)

a.
Professional Expectations and Responsibilities.  This course prepares you to command and to perform the personnel wartime functions as a staff officer.  You are here in the Advanced Course because you have made a professional commitment to be in the Army now and, at least for a small amount of time, after you graduate.  When you make the decision to stay in the Army, a professional responsibility comes with the decision:  You have to stop asking the question:  "What am I going to get out of this?" and begin asking, "What is the Army getting out of this?"

(1)
Officers’ and Civilians’ Club.  It is professionally important for you to be a member of the Officers' and Civilians' Club.  As a class you will use the club on a frequent basis.  The club is a place where professional military people can go and meet.  Without your contribution to the club, the club can't make it.  Your club membership is part of your professional responsibility.  Please fill out the forms to join.

(2)
AG Regimental Association.  The AG Regimental Association began 5 years ago.  The Regimental magazine provides you with the latest information about your branch.  There is an enlisted section, a warrant officer and officer section, a National Guard/USAR section, and a variety of articles that deal with your profession.  The Regimental Association keeps the history of the AG Corps, builds cohesion, and keeps AGs in touch with each other.  Regimental membership entitles you to a discount at the Sutlers store next to the snack bar.  Your Regimental membership is a part of your professional responsibility as an AG officer.

(3)
Association of the United States Army (AUSA).  AUSA is an important organization because it actively promotes and protects Army interests in Congress.  It is an advocate for you as a member of the Army.  AUSA pushes for your pay raises and for a better retirement plan.

NOTE:    Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

tc "Enabling Learning Objective D - Define the roles of the Team Leaders and Senior Team Leader. " \l 3D.
ENABLING LEARNING OBJECTIVE D 

	ACTION:
	Define the roles of the Team Leaders and Senior Team Leader.

	CONDITIONS:
	Given a requirement to define the roles of the Team Leaders and Senior Team Leader.



	STANDARDS:
	Define the roles of the Team Leaders and Senior Team Leader.




1.
Learning Step / Activity 1. Define the roles of the Team Leaders and Senior Team Leader.



Method of Instruction:
 Conference / Discussion



Time of Instruction:
 10 mins



Media:
 -None- 

a.
Role of Team Leaders.  The most important thing a Team Leader has to do is prevent you from setting your sights too low.  It is easy for you to get into a mind set that " you can't get there from here."  Your Team Leaders will force you to set high standards for yourself.  To meet those standards and obtain the course goals, they will give you the encouragement and guidance you need.

(1)
Feedback.  The Team Leaders are responsible for making sure you get candid feedback.  You may think the feedback is brutal, but I would rather the feedback be brutal than sugar coated.  They are responsible for explaining to you what your strengths and weaknesses are.  You can use that information to evaluate yourself.


Unlike other people who will only tell you that you are doing a great job, your Team Leaders will give you specific, constructive feedback and will point out anything you may be doing that could hurt your career later on.   This is the best place to get the kind of constructive feedback that you may not be able to get anywhere else.  


I want you to learn your strengths and weaknesses here.  Someday, you may work for a boss who may not give you constructive feedback until you get your OER.  Knowing your strengths and weaknesses when you leave here will enable you to continue to improve in your career.  I encourage you to ask these questions:

·
How am I briefing?

·
How is my writing?

·
How is my leadership ability?

·
Do you see any personal flaws?

(2)
Counseling.  You will have three formal counseling sessions with your Team Leader, and you will have many opportunities for informal feedback.  I, as the Course Director, will also give you some feedback.

(3)
Style.  The Team Leaders have different styles and this is good.  Each of them has particular talents and skills.  In addition, they come from different backgrounds.  They will work to help form you into cohesive teams, but the teams will have some differences.

b.
Senior Team Leader.  The Senior Team Leader is responsible for making sure that all of you stay on the same track, that all three teams work in synchronization, and that everybody stays together.

NOTE:    Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

tc "Enabling Learning Objective E - Identify fellow students and staff members. " \l 3E.
ENABLING LEARNING OBJECTIVE E 

	ACTION:
	Identify fellow students and staff members.

	CONDITIONS:
	Given a requirement to identify fellow students and staff members.



	STANDARDS:
	Identify fellow students and staff members.




1.
Learning Step / Activity 1. Identify fellow students and staff members.



Method of Instruction:
 Conference / Discussion



Time of Instruction:
 10 mins



Media:
 -None- 

NOTE:  Introduce the staff:

·
Introduce the other (senior class) Team Leaders starting with the senior Team Leader.

·
Introduce the Team Leaders.

·
Introduce the training technician who has worked in AOTD since small group instruction started in March of 1986.

·
Introduce any other staff.

NOTE:    Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

tc "Section IV Summary " \l 2SECTION IV.
SUMMARY

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:   5 mins

Media:    -None- 

	Check on Learning
	Conduct a check on learning and summarize the lesson.  Ask students if they have any questions about the course.  Resolve any questions before proceeding.



	Review / Summarize Lesson
	During this introduction I have given you a brief overview of the course, explained the Team Leader's role, introduced the staff, and motivated you to excel in your professional development.

The Team Leaders will make sure that you achieve what you are capable of achieving.  You are at the best place, at the right time, and at the right place in your life.  Don't let what's happening in the Army interrupt your training because when the changes come, you will want to be trained and ready.  All you have to worry about is getting ready to do what we will call upon you to do.  Be the best you can possibly be so that you can make an impact on the Army and so that you can lead soldiers.  If you are able to do that, you will have been a success at the advanced course.  And more importantly, if you are able to share your experiences, skills, and knowledge with your classmates, then at the end of the course, you can say, "I am an Army trainer because I have been successful in training other leaders and had an impact on those officers who will now go out and lead soldiers."  This is your challenge.




SECTION V.
tc "Section V  Student Evaluation " \l 2STUDENT EVALUATION

	
	NOTE:  Describe how the student must demonstrate accomplishment of the TLO standard.  Refer student to the Student Evaluation Plan.

	Testing Requirements
	

	
	NOTE:  Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer students' questions about the test.  Provide remedial training as needed.

	Feedback Requirements
	


tc "Appendix A  Viewgraph Masters" \l 1VIEWGRAPHS FOR LESSON 1:  CEB42S27 version 1
Enabling Learning Objective A


Learning Step 1


Viewgraphs, Course Director's Welcome VGs


Multi Media Attached! Click here then press F9 to view.
tc "Appendix B  Test(s) and Test Solution(s)  (N/A) " \l 1  Appendix B  Test(s) and Test Solution(s)  (N/A)
tc "Appendix C   Practical Exercises and Solutions  (N/A) " \l 1Appendix C   Practical Exercises and Solutions (N/A)  

tc "Appendix D  Student Handouts  (N/A) " \l 1Appendix D Student Handouts  (N/A)  
12

