TRAINING SUPPORT PACKAGE





TSP Number
152-R-0055
/Title
Plan Battalion Training



Task Number(s)
152-020-0055
/Title(s)
Plan Battalion Training





Effective
May 27, 1998
Date





Supersedes
This TSP supersedes TSP 01-8951.00-8960, Apply Battle Focused Training                                                                            

TSP(s)
Management at Battalion Level





TSP User
Officer Advanced Course





Proponent
The proponent for this document is Training Development Analysis Activity


ATTN: ATTG-CD,Bldg 161, Room 116, Fort Monroe, VA  23651-5000.





Comments/
Commander, U.S. Army Training Support Center, ATTN: ATIC-DLC-T), Bldg 2789,

Recommen-
Fort Eustis, VA  23604-5166.

dations 






Foreign
This publication contains technical or operational information that is for official 

Disclosure
Government use only.  Distribution is limited to U.S. Government agencies.  Requests

Restrictions
from outside the U.S. Government for release of this publication under the Freedom of


Information Act must be made to Commander, U.S. Army Training Support Center


Bldg 2789, Fort Eustis, VA  23604-5166.








PREFACE




Purpose
This training support package is intended to be supplemented by examples that fit the 
student target audience by branch or MOS.  For each Enabling Learning Objective, 


the instructor is required to create and show branch/MOS specific examples.  The practice exercise included with this lesson is a generic exercise; it may be supplemented by branch/MOS specific materials as time permits and instructors desire. 

Task number:
152-020-0055

Task title:
Plan battalion training

Conditions:
As a member of a battalion staff.  Your battalion is scheduled to deploy to an operational area.  You have full access to reference material and training aids.  You also have access to higher organization plans, leader guidance and direction.

Standard:
Selected METL tasks and developed a training plan that trained a selected METL task during specified period.   The plan included a long, short and near term plan, a Quarterly Training Brief and a Training Meeting.  Performed all actions IAW FM 25-100 and FM 25-10.
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SECTION I.
ADMINISTRATIVE DATA





All Courses
course number
course title

Including This
 
OAC
Lesson
WOAC




Task(s)
  task number
task title
Taught or
  158-100-1140
Communicate Effectively in a Given Situation.

Supported             121-050-8010
Enforce compliance with the Army’s Equal Opportunity and Sexual 
Harassment Policies.


                               152-010-0010
Maintain Personal Task Performance

                               158-100-1150
Motivate subordinates to improve performance.

                               101-92Y-0001
Supervise Supply Activities.

                               121-010-3095
Coordinate Unit Deployment Readiness Activities.

                               154-111-2225
Employ Accident Prevention Measures and Risk Management.

                               158-100-1372
Build a Cohesive unit or Organization

                               091-257-0002
Conduct Preventive Maintenance Checks and Services





Task(s)
task number
task title

Reinforced          152-020-0040
Train a Company





Academic
The academic hours required to teach this course are as follows:

Hours




peacetime
mobilization



hours/ methods
hours/methods



2:10/CO (Conference Inst.)
2:10/CO (Conference Inst.)



1:40/TE  (Practical Exercise)
1:40/TE  (Practical Exercise)




*Total Hours  4:00                                                            4:00





Prerequisite
lesson number

lesson title

Lesson(s)
 071-990-0004
  Conduct Pre-Combat Checks.


 091-257-0002
  Conduct Preventive Maintenance Checks and Services.


 158-100-1260 
  Counsel Subordinates.


 152-020-0005
  Train a Subordinate to perform an individual task.


 152-020-0040
  Train a company


 152-020-0007
  Train a team.


 152-020-0010
  Train a squad.


 152-020-0030
  Train a platoon.





Clearance
There are no clearance or access requirements for this lesson.

and Access 











References
NUMBER
TITLE
DATE

FM 25-100
Training the Force
NOV 88

FM 25-101
Battle Focused Training
SEP 90

TC-25-10
A Leader’s Guide to Lane Training.
AUG 96

TC 25-20
A Leader’s Guide to After Action Review
SEP 93

TC 25-30
A Leader’s Guide to Company Training Meetings
JUL 93





NOTE:  Make assignments so as to allow sufficient time for the students to complete the assignments by the desired due date.  Explain assignments and provide due date and arrangements for collecting and feedback on the assignments.

Student
 Have the students read:

Study 
NUMBER
TITLE
DATE
Pages

Assignments
FM 25-100
Training the Force
NOV 88
Chapters , 4 and 5.

FM 25-101
Battle Focused Training
SEP 90
4-10 thru 4-47, 5-8 thru 5-21, Appendix A and D

TC-25-10
A Leader’s Guide to Lane Training.
AUG 96
Chapters 1, 2, 5, and 6, Appendices A and F

TC 25-20
A Leader’s Guide to After Action Review
SEP 93
Entire Manual

TC 25-30
A Leader’s Guide to Company Training Meetings
JUL 93
Entire Manual





Instructor
One primary facilitator

Requirements
 





Additional
None.

Personnel


Requirements






Equipment
Viewgraph projector for classroom.
Required




Materials 
Instructional Materials: Viewgraphs are provided as visual aids.

Required

Student Materials: Paper, Pen, Pencil, case study/student handbook.





Classroom,
Classroom with audiovisual support and of sufficient size to hold the number of

Training Area,
students in the course.

and Range 


Requirements






Ammunition
None

Requirements






NOTE:
Before presenting this lesson, thoroughly prepare by studying this lesson and identified reference material.

Instructional
None.

Guidance






Proponent
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Rank
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Nelson Resto
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Training Developer
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Approvals









SECTION  II 
INTRODUCTION


Method of instruction SG

Instructor to student ratio is  1 .16

Time of instruction  0:05

Media used  VGT  





Note:
Show viewgraph 1: Army’s existence
Motivator  
The Army exists to deter war, or if deterrence fails, to win in combat.  For deterrence


to be effective, our enemies must know that the Army can mobilize, deploy, fight, and


sustain combat operations.  Effective training molds human and material resources 
into cohesive, combat-ready units.  




Note:
Show viewgraph 2: TERMINAL LEARNING OBJECTIVE
Note:
Inform the students of the following terminal learning objective requirements.

Terminal
At the completion of this lesson you [the student] will:

Learning



Objective
Action:
Plan Battalion Training

Conditions:
As a member of a battalion staff.  Your battalion is scheduled to deploy to an operational area.  You have full access to reference material and training aids.  You also have access to higher organization plans, leader guidance and direction.

Standard:
Selected no less than four METL tasks and developed a training plan that trained a selected METL task during specified period.   The plan included a long, short and near term plan, a Quarterly Training Brief and a Training Meeting.  Performed all actions IAW FM 25-100 and FM 25-10.





Safety
None

Requirements






Risk
None

Assessment


Level






Environmental
None

Considerations   





Evaluation         Your evaluation for this lesson will be a series of four practical exercises.  The exercise build on each other so that materials created during an exercise will be used for the next.  You will be divided into groups of four or five students and given a role as a member of a battalion staff.   At the end of each exercise, you will receive feedback and also receive a go/no go based on your performance during the PE.








Instructional
Effective training is the number one priority of senior leaders in peacetime.  In wartime, Lead-in 
training continues with a priority second only to combat or to the support of


of combat operations.  Leaders must extract the greatest training value from every


opportunity in every activity.





SECTION III 
PRESENTATION





1.
Learning Activity 1-  Discuss the METL development process 

Method of instruction: CO
Instructor to student ratio is:  1:16 

Time of instruction: 00:20 

Media: Viewgraph

Note:
Show viewgraph 3:  METL Development Key Points

a.
Identify primary source for tasks.

(1)
The primary source for tasks is doctrinal manuals such as FM 17-97 for a regimental armored cavalry troop, or FM 33-1 for a psychological operations unit.  

(2)
At battalion and company levels, the applicable MTP is a good starting point for selecting collective tasks to support the mission.  When no MTP exists, leaders may develop task list using the following sources:

(a)
Table of organization and equipment (TO&E).

(b)
General defense plan (GDP)

(c)
Tactical standing operating procedures (TSOPs)

(d)
Readiness standing operating procedures (RSOPs)

(e)
State wartime contingency plans for ARNG.

(f)
Technical manuals (TMs). 

b.
Execute sequence in METL development.

Note:
Show viewgraph 4:  Battalion METL Development Sequence
(1)
The battalion commander follows this sequence in METL development:

(a)
Receives the brigade mission and METL and analyzes the mission to identify specified and implied tasks.

(b)
Reviews war plans and other external directives to identify tasks.

(c)
Restates the unit’s mission wartime mission.

(d)
Determines and selects the tasks critical for wartime mission accomplishment, which become the unit’s METL.

(e)
Obtains approval of the unit’s METL from the brigade commander. Once the METL is developed, the battalion commander briefs the next higher echelon.  An example of this would be a TF-77 commander briefs the 1st brigade commander; the divisional engineer battalion commander briefs the division commander; and the FSB commander briefs the division support command commander (DISCOM).  A continuous chain of communication is provided to ensure that the planned mission is executed.

(f)
Provides approved METL to his staff and company commanders.

(g)
Combat task organizations may be tailored as heavy, light, special operations, or any combination to meet specific mission requirements.  When mission, enemy, terrain, troops, and time available (METT-T) dictate changes in a force mix, such as heavy and light, commanders must understand each unit’s capabilities and limitations when reexamining the METL.  The same applies to joint and combined operations.

Note:
Show viewgraph 5:  Mission Essential Task List

c.
Develop Battalion Battle Tasks.

Note:
Show viewgraph 6:  Battle Tasks
(1)
Select tasks from the approved METL that are critical to the success of each battalion mission essential tasks.  

(2)
Selecting the critical tasks to support battalion mission essential task becomes the battalion’s battle tasks.  

(3)
Selection of these battle tasks allows the battalion commander to focus on those tasks he wants to emphasize during training and evaluation.  It enables him to allocate resources, such as ammunition, fuel, training areas, repair parts, and training aids, devices, simulators, and simulations (TADSS).





2. Learning Activity 2- Discuss the assessment process 

Method of instruction: CO

Instructor to student ratio is:  1:16 

Time of instruction: 00:20 

Media: Viewgraph

Note:
Show viewgraph 7:  Unit Assessment

a.
Developing a unit assessment.  Unit assessments are developed using evaluations, reports, leader books or records. It is a continuous process, but formal assessment is normally conducted at the start of planning phases and after major events.

(1)
Get feedback from your subordinates.

(2)
Observe strengths and weaknesses.

(3)
Analyze training evaluation reports.

(4)
Identify subtasks for each METL.

(5)
Link evaluation & training to planning future.


b.
Its used to set or update unit goals and objectives, and influenced by future events; for example: personnel turnover, new equipment fielding, or force structure changes.

c.
Each task is rated either:

· Trained

· Partially Trained

· Untrained




3. Learning Activity 3- Practice Developing a battalion METL during  PE 1.

Method of instruction: SG
Instructor to student ratio is: 1:16 

Time of instruction: 00:20 


Media: None 

Note:
Administer PE 1.  A generic PE is provided for your use.  If time permits, develop a PE that is specific to your MOS/Branch.




4.
Learning Activity 4- Discuss long range planning

Method of instruction: CO
Instructor to student ratio is:  1:16 

Time of instruction: 00:30 


Media: Viewgraph 

a.
Refine the training strategy throughout the process.

Note:
Show viewgraph 8:  Commander’s Long-range Training Strategy
(1)
Training strategy is a concept used to attain desired levels of training proficiency on mission essential tasks.  The commander’s strategy is based on his assessment of his unit and higher headquarters’ command training guidance.  The commander’s training strategy is continuously refined throughout the planning process.  Training strategies:

(a)
Ensure training is focused on METL and subordinate leader development.

(b)
Ensure combined arms is incorporated in all training.

(c)
Determine who, what, when and where to train.

(d)
Determine the logical sequence to execute the training.


(e)
Coordinate all training events. CS and CSS commanders must consider unlike units and physical dispersion.

(f)
Match the available resources to the training requirements.

(g)
Develop commander’s training guidance.

Note:
Show viewgraph 9:  Commander’s Guidance (QTG/YTG)

Note:
Show viewgraphs 10 and 11: (10) Long-range Planning Cycle AC (11) Long-range Planning Cycle 

             RC


b.
Develop Long Range Planning Calendar

Note:
Show viewgraph 12:  Prepare Long-range Planning Calendar

(1)
Post Time Management System - Posting the time management highlights prime-time training periods available to the unit, and support periods.  Commanders then focus their resource and exercise planning to take advantage of prime time training.

(2)
Post Required Training Events - These are requirements that are directed by higher authority.  These events provide excellent training opportunities for the battalion commander and subordinate leaders.  Example of required training events include:

(a)
MAPEX, TEWT, CPX, CFX, FCX and FTX.

(b)
CTC Training Events

(c)
External evaluations

(d)
Gunnery periods

(e)
Security reaction force duty

(f)
Reserve Officer Training Corps (ROTC)

(g)
OPFOR support and training

(h)
RC support (for AC units)

(3)
Schedule other requirements - Identify other requirements that impact on training.  Reduce training distracters by properly identifying required events early in the planning 
process.  Examples include:

(a)
Announced inspections, such as technical validation inspections (TVIs),  nuclear surety inspection (NSI), and command inspection program (CPI) 

(b)
 New equipment fielding to include new equipment training (NET).

(c)
 Community and installation support events such as parades, and displays.

(d)
 Directed administrative requirements such as HIV screening.

(4)
Schedule unit controlled exercise and other training - The commander schedules events that will improve or sustain METL proficiency.

(5)
Standard Army Training System (SATS) software can be a major source of


help in this step.





5. Learning Activity 5- Outline a long-range plan.

Note:
Administer PE 1.  A generic PE is provided for your use.  If time permits, develop a PE that is             

            specific to your MOS/Branch.
Method of instruction: SG
Instructor to student ratio is: 1:16 

Time of instruction: 00:30 


Media: None





6.
Learning Activity 6- Discuss short-range planning 


Method of instruction: CO
Instructor to student ratio is: 1:16 

Time of instruction: 00:30 


Media: Viewgraph
Note:
Show viewgraph 13: Short-Range Planning Process


a.
Review short-range training guidance

(1)
Each level from division through battalion publishes short-range training 

guidance that enables the commander and staff to prioritize and refine mission

essential training guidance contained in the long-range CTG.  Commanders published it with sufficient time to develop their own short range training plans.

(2)
The AC division provides quarterly training guidance to subordinate commands and installations at least 90 days prior to the start of each quarter.  After receiving guidance from higher headquarters, subordinate units down to battalion, sequentially publish their QTG.  The RC process is conceptually the same as the AC process but the guidance normally is published annually as year training guidance (YTG).

Note:  Show viewgraph 14:  Short-Range Planning Calendars (QTC/YTC)

b. Develop a short range-planning calendar.  The short-range planning calendar

                                     refines an applicable portion of the long-range planning calendar.  Details are

                                     added to further define the major training events contained on the long-range

                                     planning calendar.  Details include:

 (1) The principal daily activities of major training events.

 (2) Local training area

                              (3) Other mandatory training which has a direct bearing on METL and warfighting.

 (4) Significant non-training events or activities that must be considered when

      scheduling training.

 (5)SATS software can be major assistance in this step.

c. Identify/Coordinate training resources.  Commanders allocate training resources to subordinate organizations for specific training activities.  Adjustments are made from the initial resource projections contained in the long-range plans.

d. Develop a short range training briefing.

Note:
Show viewgraph 15:  Short-range Training Briefing QTB/YTB
(1) This briefing is conducted by senior commanders to review and approve the training plans of subordinate units.  AC units conduct quarterly training briefings (QTBs).  RC units conduct yearly training briefings (YTBs).

(2) Battalion commanders and CSMs personally present detailed briefings of their   training plans.  All associated slice commanders participate in preparing and conducting the training briefing.

(3) Senior commander specifies the format and content of the briefing in the QTG or YTG.  Briefing guidance should be flexible enough to provide subordinate commanders and CSMs the latitude to highlight their initiatives and priorities.

(4) During the training briefing, the subordinate commanders, at a minimum, 


usually address these specific areas:

(a) A review of the last short-range planning period’s accomplishments and shortfalls.

(b) The organization’s METL and assessment of proficiency levels.

(c) A discussion of the unit’s training focus and objectives for its upcoming training period.

(d) A presentation of the organization’s short-range planning calendar.

(e) A description of upcoming training events.

(f) Resource allocation.

(g) Leader development program, with emphasis on officer warfighting skill development.

(h) Force integration plans for the upcoming period.

e.
   Secure approval from your commander.

(1) Training is locked-in when training schedules are published.  Senior commanders establish policies to minimize changes to the training schedule, such as requiring that battalion commanders personally approve training schedule changes.  The battalion commander approves the schedule and provides necessary administrative support.  

(2) The brigade commander reviews each training schedule published in his command.

(3) The division commander reviews selected training schedules in detail and the compile list of organization-wide training highlights developed by the division staff.

f. Inform your subordinates.  Senior leaders provide feedback to subordinates on training schedule quality and subsequently attend as much training as possible to ensure that mission essential tasks are accomplished to standard.





7.
Learning Activity 7- Outline a short range training plan. 
Note:
Administer PE 3.  A generic PE is provided for your use.  If time permits, develop a PE that is specific to your MOS/Branch.

Method of instruction: SG
Instructor to student ratio is: 1:16 

Time of instruction: 00:30 


Media: None




8.
Learning Activity 8- Discuss near term planning


Method of instruction: CO
Instructor to student ratio is: 1:16 

Time of instruction: 00:30 


Media: Viewgraph

a.
Plan training execution.

Note:
Show viewgraph 16: Near-term planning  

(1)
Determine who will be involved in training.  Training participants in a battalion level are usually attended by battalion commander, command sergeant major, battalion executive officer, company commanders and first sergeants and staff. 

(2)
At company level, participants may include the company commander, first sergeant, executive officer, platoon leaders, NBC NCO or specialist.

(3)
Near term planning is primarily conducted at battalion and subordinate command levels.  It is conducted to:

Note:
Show viewgraph 17:  Near Term Training

(a)
Schedule and execute training objectives specified in the short-range training plan to the Army standard.




(b)
Make final coordination for the allocation of resources to be used during 




training.




(c)
Provide specific guidance to trainers.

(d)
Complete final coordination with other units that will participate in training as part of the combined arms or services slice.




(e)
Prepared detailed training schedules.



(4)
Near term planning covers a six-to eight-week period prior to the conduct of




training for AC units and a four-month period prior to training for RC units.  

b.
Confirm required resources and support.  Once training event is scheduled, the trainer must arrange for training aids to support the training.  This includes getting the equipment and materials before rehearsal.  Request training aids, devices, simulators and simulations (TADSS).  Operate the equipment to become familiar with it and check it for completeness and functionality during rehearsal.

c.
Identify essential soldier and leader collective training needs.

Note:
Show viewgraph 18: Training Meeting Agenda

(1)
Conduct battalion training meetings.

(a)
The leaders in the chain of command are responsible for identifying essential and collective training.  Commanders must base training on wartime mission requirements.  The needs to assess current levels of proficiency and to develop training plans that result in proficient individuals, leaders, and units remain paramount.

(b)
Mission training plans and the Individual Training Evaluation Program are tools to help achieve and sustain collective and individual proficiency.

(2)
Obtain feedback from subordinate leaders.  Obtaining feedback determines

the what, why, and how certain situations happened.  It is similar to After Action reports.  This is one way to improve future training and to avoid repeat mistakes.  

(3)
Discuss strengths and weaknesses.  There are many tools used to identify strengths and weaknesses.  One is unit assessment, and the other is through After Action Reviews.  Identifying strengths and weaknesses allow the commander to gain information as what areas should be concentrated on at the next training meeting.

(4)
Identify training goals.

(a)
The goal of combat level training is to achieve combat-level standards.  Within the confines of safety and common sense, leaders must be willing to accept less than perfect results initially and demand realism in training.  

(b)
Once individuals and units have trained to a required level of proficiency, leaders must structure collective and individual training plans to repeat critical task.

(5)
Use the Standard Army Training System.  The Standard Army Training System is designed to assist in formatting and producing planning calendars.  It is an excellent standardized format for training schedules.  Training schedules should specify:

(a)
The day and time training starts and ends.  (The correct amount of

time must be allocated for scheduled training and additional training required to correct deficiencies).

(b)
Soldiers to be trained (specific enough to ensure each soldier knows where he is to be).

(c)
Subject to be trained (soldier, leader, and collective tasks).

(d)
Location of training (range, grid location, or MTA).

(6)
Explain Time Management Cycles.

(a)
There are 3 cycles involved in time management--Prime time training, units on alert status, and units providing support.  These cycles are also known as the Green, Amber and Red periods.  Time management is designed to ensure maximum amount of time is devoted to training essential soldiers.

(b)
Taskers from higher headquarters or the installation are managed to 

Protect units in a training cycle.  Units being forced from outside support tasking thus have the time to train collective tasks and to conduct internally directed training exercise.



(7)
Plan a time for subordinate leaders to plan and conduct

training for their soldiers and units.

(a)
Time management systems create prime time training periods for subordinate leaders to concentrate on mission essential training.

(b)
Organizations in Green periods conduct planned training without distractions and external tasking.  Amber periods are assigned support tasking beyond the capability of those units in the Red periods.  Units in Red periods execute details and other administrative requirements and allow the maximum amount of soldiers to take leave and take care of personal things.





Check on
a.  Question:  What is the goal of combat level training?

Learning

Answer:  The goal of combat level training is to achieve combat level standards.


b.  Question:  Where do commanders base their training?



Answer:  Commanders base their training on wartime mission requirements.


c.  Question:  What tools are used to achieve and sustain individual and collective



proficiency?



Answer:  Mission Training Plans and Individual training Evaluation Program.


d.  Question:  What is the purpose of GREEN-AMBER-RED time management?



Answer:  Green period focuses primarily on collective tasks, and maximum attendance, Amber period pertains to smaller units and allows more time for soldiers to attend training courses.  The Red period pertains to all administrative matters such as:  leave, routine medical and dental check ups.



d.
Arrange for training resources.

(1)
Update resources required.

(a)
During short range planning, commanders allocate training resources to  subordinate organizations for specific training activities.  As required, adjustments are made from the initial resource projections contained in long range plans.

(b)
At battalion level, long range planning starts with unit assessment and is the basis for the long range training calendar.  Resources such as major training areas, ammunition and fuel are allocated and shortfalls identified.

(c)
Long range planning is based on unit assessment.  This assessment identifies training strengths and weaknesses, allowing the commander to plan training which sustains unit strengths and improves weaknesses.

(2)
Coordinate required resources and publications.

(a)
Funding authority to purchase the projected repair parts, fuel products and 

other items necessary to support the training mission is allocated to units based on operating tempo  (OPTEMPO).  If the battalion is not projected to receive sufficient resources to finance the projected list of events, the list of events may have to be revised by the commander.  

(b)
Senior commanders publish long range planning calendars and CTG to give battalion and subordinate commanders adequate time to properly plan training.  Senior commanders provide resources and protect training from distracters.

(3)
Transport resources to training site.

(a)
Preparing for training requires complex pre-execution checks.  Coordination of equipment, training devices, and ammunition from distant locations.  During training preparation, battalion and company commanders identify and eliminate potential distracters that develop within their own organization.  Personnel accountability is stressed to ensure maximum attendance at training.

(b)
The commander uses his assessment of METL and battle tasks to determine the resource priorities for training requirements.  A METL based event approach to resource planning is used for the allocation of time, facilities, ammunition, funds fuel products, and other resources.





Check on
Question:  What is Operating Tempo (OPTEMPO)?  How does it apply to training?

Learning
Answer:  Operating Tempo is an average annual miles or hours of operation for its major equipment systems.  It is compared with budget projections to determine if the desired training is affordable.

Note:
Show viewgraph 19:  Risk Management




e.
Conduct Risk Management.

(1)
Execute planning phase activities.

(a)
There are two types of risk management planning.  They are hasty and deliberate.  Hasty is used when there is insufficient time for more thorough planning.  Deliberate is usually conducted at later date, prior to operation, when more or better information is available.

(b)
 During planning phase, risk assessment is conducted through operation analysis.  First, the operation is broken down into bite-size chunks.  Identification of potential hazards that could result in accidents or damage during the operation remains paramount.  Some examples of potential hazards include -- adverse  weather conditions, low visibility or night operations, existence of hazardous material and waste, etc...

(c)
Once potential hazards have been identified, assess the risk of each hazard.   Assess the probable severity of each hazard.  If it would cause a loss, how severe will that loss be?  Consider injury or death to personnel, damage to environment, degradation of mission accomplishment, and destruction of equipment.

(2)
Execute phase activities.  

(a)
This is where supervising the implementation of controls throughout the operation takes place.  Again, controls are monitored and assessed.  

(b)
Assessing the effectiveness of controls must be confirmed to ensure they are implemented, being followed, and are working properly.  If controls are not working, determine what and why it happened, and then decide how to resolve the deficiency.

(3)
Assessment phase activities.

(a)
Assessing the effectiveness of risk management during planning and 

execution requires consideration of certain factors.  Were there any damages or injuries?  Were controls implemented as planned?  Were participants informed of the hazards and controls?  Were improper procedures or practices observed?

(b)
Taking corrective action if needed - - Provide feedback to managers and participants.  Revise the Standing Operating Procedures, and then repeat risk management planning process.

(c)
It is important to remember that the commander is the safety officer, but all soldiers and leaders are responsible for safe training.  All leaders must:

1
 Identify the risks using METT-T factors.

2
Assess possible loss, cost and probability.

3
Make decisions and develop controls to reduce risks.

4
Implement controls by integrating them into plans, orders, SOPs, training performance standards, and rehearsals.

5
Supervise and enforce at all times safety controls and standards.

(d)
The advantages of risk management include the following:

1
 Detects risks before losses.

2
Quantifies risk.

3
Provides risk control alternatives.

4
Improves integration of safety.

5
Increases mission capability.





Check on
a.
Question:  What is risk assessment?

Learning
Answer:  Risk assessment is a thought process of making operations safer without compromising the mission.  

b.
Question:  What points must be considered before integrating risk assessment into  training?

Answer:  Before integrating risk assessment into training, commanders must accept no unnecessary risks, make risk decisions at the proper level, and accept risks if the mission-benefits outweigh the costs.





9. Learning Activity 9- Outline a near term training plan. 


Method of instruction: CO
Instructor to student ratio is: 1:16 

Time of instruction: 00:30 


Media: None

Note:
Administer PE 4.  A generic PE is provided for your use.  If time permits, develop a PE that is specific to your MOS/Branch.




SECTION IV
SUMMARY


Method of instruction  CO

Instructor to student ratio is  1:16

Time of instruction  00:05




Review/
In this lesson, you learned about planning battalion training.  First, you learned about 

Summarize
developing a battalion METL.  Then you were able to prepare long, short and near-term training plans. You conducted a Quarterly Training Brief and a battalion training meeting.  

NOTE:
Make sure you repeat the terminal learning objective of the lesson.





NOTE:
Determine if students have learned the material presented by soliciting student questions and explanations.  Ask the students questions and correct misunderstandings.

Note:
Show viewgraph 20:  TERMINAL LEARNING OBJECTIVE

NOTE:
Solicit and answer the student’s questions.  This is not a graded activity.



SECTION V
STUDENT EVALUATION





Testing
Instructors will grade the students based on their performance during the practical exercises.  Use the PEs to evaluate the students’ ability to:

                             (1)  Develop a battalion METL. 

                             (2)  Create long-term training plans

(3)  Plan Short-term training.

                             (4)  Plan near term training. 





NOTE:

Rapid, immediate feedback is essential to effective learning.  Schedule and provide 


feedback on the evaluation and any information to help answer student’s questions 


about the exercise and the written test.

Feedback


Requirement
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STUDENT HANDOUTS

MISSION STATEMENT

1ST BRIGADE,  52D INFANTRY DIVISION (MECH)

At D-Day,  H-Hour,  1st Brigade deploys by air and sea,  occupies assigned marshaling areas,  and organizes for combat;  on order,  moves to assigned assembly areas;  be prepared to assume the defensive sector of another unit;  be prepared to counterattack and,  on order,  to conduct offensive operations.

1ST BRIGADE,  52D INFANTRY DIVISION (MECH) METL

· Move by Road/Rail to APOE/SPOE.

· Prepare for Combat Operations.

· Move to and Occupy Assembly Areas.

· Conduct Relief in Place.

· Conduct Area Defense.

· Conduct Counterattack.

· Conduct Movement to Contact.

· Conduct Hasty Attack.

BRIGADE QUARTERLY TRAINING GUIDANCE

1st BDE, 52D

LCWB-G-CDR

20 October 199X

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Quarterly Training Guidance - 2d Qtr, FY 9X

1.  References.

     a.  7th Infantry Division Circular 350-1, dtd 18 Feb 9X,Subj:  Training.

     b.  Memo, 7th Infantry Division (Mech), dtd 15 Jan 9X, Subj:  Command

     Training Guidance.

     c.  Memo, 7th Infantry Division (Mech), dtd 28 Sep 9X, Subj:  Quarterly 

     Training Guidance.

     d.  Memo, 1st Brigade, dtd 1 Mar 9X, Subj:  Command Training Guidance.

2.  Purpose.  This memorandum provides my vision of how the brigade must train during the next quarter.  It outlines my assessment of our current level of training, major training events occurring next quarter, and my training strategy for preparing soldiers, leaders, and units to perform their mission essential tasks.

3.  Training Assessment.

a.  I am satisfied with the brigade's direction in training.  Leaders are working hard to make training both interesting and productive.  Our implementation of FM 25-101 and the integration of SATS into the brigade have greatly improved our training management system.  The brigade's strategy of attempting to fence company-level training time during the post support cycle appears to be working well.  Significant progress is being made in raising the proficiency of soldiers and platoons on those tasks that support the brigade's METL.

b.  There is still much work to do.  The brigade and the task forces have not had an opportunity to go to the field since the external evaluations last quarter.  Based on last quarter's external evaluation and my unit assessment during this quarter, the brigade's training status on its METL tasks is as follows:

· Move by Road/Rail to APOE/SPOE-------------------------------T

· Prepare for Combat Operations------------------------------------T

· Move to and Occupy Assembly Areas----------------------------T

· Conduct Relief in Place-----------------------------------------------T

· Conduct Area Defense------------------------------------------------P

· Conduct Counterattack------------------------------------------------P

· Conduct Movement to Contact--------------------------------------P

· Conduct Hasty Attack-------------------------------------------------T

4.  Training Events.  Following are the major training events for the brigade during the second quarter:

· 03 Jan - 05 Jan: DIV TEWT.  Includes Bde and Bn commanders and battle staffs.

· 02 Jan - 09 Feb: BDE Gunnery.

· 08 Jan - 12 Jan: Command Inspection (1-2 Armor).

· 22 Jan - 26 Jan: Command Inspection (1-3 Armor).

· 29 Jan - 02 Feb: Command Inspection (1-77 Infantry).

· 05 Mar - 09 Mar: TF 1-2 supports 2d Bde TF EXEVAL.

· 15 Mar - 18 Mar: BDE CPX.

· 19 Mar - 23 Mar: 1-3 AR supports 2d Bde TF EXEVAL.

5.  Training Strategy.

     a.  The division commander has emphasized the importance of task force and team training in preparation for the NTC at the end of the third quarter.  He has also shielded us from support taskings after February.  We must use this opportunity to the fullest.  I expect leaders to maximize this training opportunity through the following.

          (1)  Battle Focused Training.  We must master our METL tasks during this training window.  There is no time to waste.  I expect a direct connection between all training and the METL.

          (2)  Combined Arms Team Training.  Brigade and battalion training must integrate the slice elements.  The brigade QTC will continue to reflect the battalion's peacetime modification table of organization and equipment (MTOE).  However, I expect the training to reflect the task organization at Enclosure 2.  Commanders will assess task force and company team proficiency and execute training accordingly.  This will require intensive coordination between particularly,  TF 1-2 Armor,  TF 1-77,  and the 2-17 Armor,  313th Inf Bde,  which will go to the NTC with the brigade.

          (3)  Synchronization of Collective and Soldier Task Training.  Soldier task training must support the METL.  Integrate NCO leaders into the training planning process and ensure all leaders understand their soldiers' and units' roles in supporting the higher unit's METL.

          (4)  Training to Standard.  Plan enough time to retrain and execute the tasks to standard.  Use pre-testing and post-testing during training to determine when to move on to the sustainment phase.  Leaders, get out and ensure training is done to standard.

     b.  We don't have time next quarter to train every task on which I have rated the brigade "P."  Following are brigade METL tasks that I expect the task forces to be able to support by the end of the quarter.

         (1)  Conduct area defense.

         (2)  Conduct counterattack.

     c.  During this period I want to emphasize the following.

          (1)  Scheduled Gunnery and Task Force FTX Period.  This is the task force commanders' opportunity to conduct intensive task force and team training.  Task forces will rotate between executing gunnery, mission, and field training events.  The order of rotation (starting with gunnery) will be 1-3 Armor, TF 1-77, and TF 1-2.  UCOFT training will be intensively planned and managed to improve our gunnery.  Brief me on your plans at the QTB.

          (2)  Brigade CPX.  The brigade and battalion command posts will deploy to the field to practice the two METL tasks that I mentioned above.  The basis for the CPX scenario is our wartime OPLAN.  The CPX will be supported by the division's simulation center.

          (3)  Training Execution.  I still see frequent examples of well-planned training being executed poorly.  Give your trainers time to prepare training and provide feedback concerning their training.  Leaders--train the trainer!  Ensure rehearsals are planned and conducted.  Leaders have to be involved in the execution of training.

          (4)  Maintenance Training.  Our vehicles and systems will be used extensively next quarter.  Ensure all services are current and required services are scheduled and conducted IAW the training schedule.  Emphasize maintenance training while at gunnery and in the field.

      d.  A reminder--the brigade is not training to win at the NTC.  We are training for war, and the NTC provides us the most realistic challenge short of war.

6.  Quarterly Training Briefs.  The battalion and company QTBs will be conducted as shown on the QTC.  Battalions and task forces and companies and teams will brief according to their wartime organization (for example,  A Co, 1-2 Armor,  briefs with other units of TF 1-77).  Each company will have 45 minutes to brief.  In addition to the normal required topics, I want to hear your plans for maintenance training and drivers training programs.

7.  A final reminder, I want you to think,  assess,  plan,  and execute training as a task force and team.  Work on your habitual association and set your priorities on training that will make us a better combat force.  Let's do routine things routinely.

SIGNATURE

BRIGADE COMMANDER

2 Encls

1.  Bde Quarterly Tng Calendar

2.  Bde Task Organization

Distribution:

A

EXAMPLE BATTALION QUARTERLY TRAINING GUIDANCE

DEPARTMENT OF THE ARMY

HQ,  1ST BATTALION,  77TH INFANTRY (MECH)

FT XXX, XX  66442-5000

LCWB-GA-CDR







20 November 199X

SUBJECT:  Quarterly Training Guidance, 2d Qtr, FY 8X

1.  References.

     a.  52d Division Training Circular 350-1, dtd 18 Feb 9X, Subject:  Training.

     b.  Memo, 52d Infantry Division, dtd 15 Jan 9X, Subject:  Command Training Guidance FY 9X.

     c.  Memo, 52d Infantry Division, dtd 28 Sep 9X, Subject:  Quarterly Training Guidance - 2d Quarter, FY 9X.

     d.  Memo, 1st Brigade, dtd 1 Mar 9X, Subject:  Command Training Guidance - 2d Quarter, FY 9X.

     e.  Memo, 1st Brigade, dtd 20 Oct 9X, Subject: Quarterly Training Guidance, - 2d Qtr, FY 9X.

      f.  Memo, 1st Bn, 77th Inf, dtd 2 Dec 9X, Subject:  METL.

2.  Purpose.  To provide training guidance for the 1st Bn, 77th Inf, for 2d Quarter, FY 9x.

3.  Training Assessment.

a.  I am very proud of the battalion's performance last quarter.  The company EXEVALs were dynamic and productive.  Proficiency improved on several METL tasks.  However, we still need to improve our ability to execute several collective and soldier tasks.  Following is my assessment of the battalion's METL proficiency:

· Move by Road/Rail to APOE/SPOE----------------------------P

· Perform Tactical Road March------------------------------------P

· Occupy Assembly Area------------------------------------------- P

· Defend-----------------------------------------------------------------P

· Move Tactically------------------------------------------------------T

· Attack/Counterattack by Fire-------------------------------------T

· Assault-----------------------------------------------------------------P

b.  The command sergeant major has assessed the following soldier tasks as "P" and as needing emphasis during the next quarter's training:

· Move a Casualty from Immediate Battle Area.

· Use Visual Signaling Techniques.

· Move as a Member of Patrol.

· Move as a Member of Fire Team.

· Navigate from One Point to Another.

· Construct Fighting Position (Dragon).

· Construct Fighting Position (M203, M249 SAW, M60).

· Conduct Troop Leading Procedures.

· Designate Alternate and Supplemental Positions.

c.  I have noticed great improvement in the soldiers' tasks assessed as "P" last quarter.  Our NCO leaders have trained our soldiers well.  However,  some soldiers are still weak in the area of defensive tasks.  We need to show improvement in the defensive tasks as we prepare for the NTC.  We will emphasize constructing fighting positions this quarter.

d.  Our medics did extremely well in the EFMB last month.  We must continue to draw upon the expertise of these soldiers during our preparation for the NTC.  Our battalion will execute a MASCAL exercise to refine our SOP and test the AXP concept with the 1st FSB.

e.  The battalion's effort during the support cycle was outstanding.  All our taskings and support requirements were filled.  Dynamic management by the staff,  CSM,  and 1SGs freed up some unexpected training time for planned opportunity training.

4.  Combined Arms Training.  Cross attachment of A Co, 1-2 Armor,  during the Bn FTX will provide an excellent opportunity for us to work as a combined arms team.  The S3 has done an excellent job coordinating our calendar with our slice elements to integrate them into our collective and leader training.  Additionally,  A Co will have the opportunity to work with 1-2 Armor Battalion.  I expect all commanders to use imagination and innovation to integrate the slice into all training events.  During weekly training meetings,  I want you to show me how you are training as a team.

5.     Training.

a.  The 2d Qtr is all training for the battalion.  We are not tasked with post support until after the NTC.  The quarter is jam-packed with outstanding collective training opportunities.  I expect maximum effort at all echelons to use this training period most effectively.  Some of the training highlights for the quarter follow:

· 03 Jan - 05 Jan:  Div TEWT (battalion commander and staff only).

· 08 Jan - 26 Jan:  Gunnery.

· 09 Jan - 10 Jan:  Bn TEWT.

· 29 Jan - 02 Feb:  Bde CIP.

· 15 Feb:  Bde QTB.

· 21 Feb - 23 Feb:  Individual Weapons Qualification.

· 05 Mar - 19 Mar:  Mission battalion.

· 15 Mar - 18 Mar:  Bde CPX.

· 18 Mar - 25 Mar:  TF FTX.

b.  We will focus our training efforts on the following METL tasks,  which I have assessed the battalion as "P":

· Perform Tactical Road March.

· Occupy Assembly Area.

· Defend.

· Assault.

Additionally, we will train to sustainAttack/Counterattack by Fire task.

c.  Gunnery.  Our semiannual gunnery training is scheduled 8 through 26 January.  Companies will be firing through tables XII.  We will maximize the use of the UCOFT IAW the schedule published by the S3.  Training must be well planned and properly coordinated to get the maximum benefit from the UCOFT.

d.  TF FTX periods.  Commands will have the opportunity to conduct soldier and collective training on these tasks.  Time will be allocated to conduct precombat checks, rehearsals,  and retraining on tasks not trained to standard.

e.  Brigade CPX.  This will provide the battalion staff and commanders the opportunity to train essential command and control tasks,  using brigade battalion simulation (BBS), prior to the TF FTX.  During this period,  companies will have the opportunity to train essential collective and soldier tasks requiring emphasis.

6.  Quarterly Training Briefs.  The QTB just conducted locked in all the training resources for the upcoming quarter.  Company commanders' QTBs for the third quarter will be conducted 15 February.  Commanders will brief as company teams and must show how they have integrated the slice and the maintenance training programs to include drivers training.  The S3 has the details on when the slice will be available.  I specifically want each commander to base his training plan on his assessment of the company team METL.

7.  Resources.  The lock in of resources at the QTB places the battalion in excellent shape for the upcoming quarter.  I want all training to proceed as planned.

8.  Training Evaluation and Assessment.  All training will be evaluated according to Army standards found in Army publications,  such as MTPs and SMs.  AARs will be conducted throughout all training events,  and upon completion of training.  All AARs must cover the key BOS  and highlight what is to be sustained and what needs to be improved.  Finally,  commanders must assess their units to determine their overall proficiency using the company team concept.

9.  Our greatest responsibility in peacetime is to conduct safe,  realistic training.  Well-thought-out and well-planned training events will identify and strengthen our weaknesses and sustain our strengths.  The battalion is headed for a super training period.

SIGNATURE

BATTALION COMMANDER

3 Encls

1.  Bn Quarterly Tng Calendar

2.  Task Organization

3.  UCOFT Schedule (Omitted)
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A Co, 1-2 Armor
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