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SECTION I.
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	Clearance Access
	Security Level:  Unclassified

Requirements:  There are no clearance or access requirements for the lesson.

	Foreign Disclosure Restrictions
	FD5. This product/publication has been reviewed by the product developers in coordination with the (installation/activity name) foreign disclosure authority.  This product is releasable to students from all requesting foreign countries without restrictions.

	References
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	Additional Information

	FM 16-1
	Religious Support Doctrine, The Chaplain and Chaplain Assistant
	26 May 1995
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	Instructor Requirements
	One instructor
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	Support
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	Personnel
	
	
	

	Requirements
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	Name
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	Expendable

	Required
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	for Instruction
	
	
	

	Materials Required
	Instructor Materials: 
FM 16-1

Lesson Plan

Power Point Presentation

Student Materials: 
Student Handout



	Classroom, Training Area, and Range Requirements
	General All-Purpose Classroom, 40 positions

	Ammunition
	Name
	Student Qty
	Misc Qty

	Requirements
	None
	
	

	Instructional Guidance
	NOTE: Before presenting this lesson, instructors must thoroughly prepare by studying this lesson and identified reference material.



	
	

	Proponent Lesson Plan Approvals
	Name 
	Rank 
	Postion 
	Date

	
	


tc "
Section II  Introduction " \l 2SECTION II.
INTRODUCTION

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    5 mins

Media:    Group-paced Instruction

	Motivator
	Attention:  "Army Chaplain."  What does that term mean to you?  Are Chaplains simply "preachers in camouflage" who work an hour or two each Sunday in the Chapel?  What do Chaplains really do?  How can they help you take care of the soldiers you lead?

Motivation:  As an Army leader, you and the people you lead will find yourselves either needing religious ministry or assisting someone who does.  From marital difficulties to personal problem, life is not easy!  One of the greatest challenges as a leader will be to care for yourself and those you lead so you and your unit can focus on the mission.  Your knowledge of the chaplain's mission will give you a greater ability to get the help needed.



	tc "Terminal Learning Objective - Relate the chaplain's religious support mission to your leadership as an Army Officer. " \l 3Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Relate the chaplain's religious support mission to your leadership as an Army Officer.

	
	Conditions:
	Given from the class notes.



	
	Standards:
	1. Explain the qualifications of the Army chaplain.

2. Explain the religious support mission and how chaplains are employed to accomplish that mission.

3. Explain how leaders and chaplains work together to assist in specific areas of concern.

 

	
	

	Safety Requirements
	None.



	Risk Assessment Level
	Low

	Environmental Considerations
	None

	Evaluation
	None.



	Instructional Lead-In
	None.




tc "
Section III Presentation " \l 2SECTION III.
PRESENTATION 

NOTE:
Inform the students of the Enabling Learning Objective requirements.

tc "Enabling Learning Objective A - Relate the chaplain's religious support mission to your leadership as an Army Officer. " \l 3A.
ENABLING LEARNING OBJECTIVE A 

	ACTION:
	Relate the chaplain's religious support mission to your leadership as an Army Officer.

	CONDITIONS:
	Given classroom instruction.



	STANDARDS:
	1. To provide for the religious needs of soldiers and family members.

2. To facilitate the free exercise of religion.




1.
Learning Step / Activity 1. The Mission of the Army Chaplain.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Group-paced Instruction

Show viewgraph 2:  Mission of the Army Chaplain
a.
Like all others officers in the Army, the chaplain's mission is spelled out in the appropriate field manual.  For the chaplain, this is FM 16-1, "Religious Support Doctrine:  The Chaplain and Chaplain Assistant."

b.
FM 16-1 dictates the chaplain's mission: "Given the commander's guidelines, the chaplain provides for the religious support needs and facilitates the free exercise of the religious rights of all soldiers."

c. 
By this definition, the chaplain's mission is twofold:

(1) 
To provide for the religious needs of soldiers and others to whom the chaplain ministers.

(2) 
To facilitate the free exercise of soldiers' and others' religious rites.

NOTE:    Conduct a check on learning and summarize the learning activity.

2.
Learning Step / Activity 2. Explain the religious services available to students on post.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Group-paced Instruction

NOTE:  Pass out to students the handout of religious services on Fort Jackson.This is a handout of religious services available to you here during your time with us.  You will note that we have both Catholic and Protestant services available at differing times throughout the week and on Sundays.  We also have available some of the major denominational services.  We have an Islamic service on Fridays and Sunday mornings.  Most of the chapels listed are located directly off Jackson Blvd.

NOTE:    Conduct a check on learning and summarize the learning activity.

3.
Learning Step / Activity 3. The Unit Ministry Team.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Group-paced Instruction

NOTE:
Show viewgraph 3:  Unit Ministry Team (UMT)

NOTE:  Explain to the students that Chaplains are assigned normally with the appropriate enlisted member of the Chaplain Corps, the Chaplain Assistant.  Together, they comprise the Unit Ministry Team.

a.
 The Chaplain, MOS 56A, is an ordained clergy person who does direct religious ministry and support for soldiers and family members. By law and Geneva/Hague Convention statutes, the chaplain is a "noncombatant" and does not bear arms.

b. 
The chaplain Assistant, MOS71M, is an enlisted soldier who provides religious ministry support of an operational and logistical nature for the chaplain.  In addition, since the Chaplain Assistant is tasked to provide security for the UMT, he/she must be a combatant. Conscientious Objectors are not allowed to serve in this MOS.

The chaplain works for the commander.  But the chaplain also works for a technical chain of command.  The chaplain works for and is intermediate rated by the Post chaplain for community religious support.  The chaplain is responsible for duty as the post on- call chaplain, funeral roster and any other duty as required by the post chaplain.  

The Chief of Chaplains brings clergy into the Army to serve.  The Army commissions and a chaplain must have both to remain in the Army.  Yet, the chaplain is promoted by selection boards just like any other officer.

NOTE:    Conduct a check on learning and summarize the learning activity.

4.
Learning Step / Activity 4. Explain the roles of the Chaplain.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Group-paced Instruction

NOTE:  Show viewgraph 4:  Roles of the Chaplain

NOTE:  Explain to the students that like other officers in the Army, chaplains have more than one role. Specifically, chaplains are both religious leaders and staff officers.

NOTE:  Show viewgraph 5:  Chaplain Provides Religious Support

a. 
As religious leaders, chaplains are involved with or provide religious rites and services, provide pastoral care and counseling, and provide various types of religious education.

NOTE:  Show viewgraph 6:  Chaplain Staff Functions and Duties
b. 
As staff officers, chaplains advise commanders and staff on matters of religion and morals, prepare religious support plans or portions of plans for operations and deployment, plan and conduct UMT training, and manage religious facilities and equipment.

c. 
Chaplains are the principle staff officer for the commander in the unit religious program.  It is not the chaplains religious program.  It is the commanders religious program.  It is the commanders responsibility to provide for the free exercise of religion in the unit.

NOTE:  Show viewgraph 7:  Chaplains and Leaders

d.
Chaplains and Commanders.  Chaplains are involved with commanders and other leaders at various levels in the following areas:  

1) 
Religious issues.  These issues include beliefs and practices of religious groups, emerging religious groups, and relationships between various groups.

2) 
Moral and ethical issues.  Chaplains are sources of feedback concerning the quality of leader's actions, and effectiveness of the chain of command.  In addition, chaplains assist commanders with the questions of potentially illegal acts under the laws of warfare (not otherwise covered by privileged communications and confessions.

3) 
Social issues.  Possibly the most numerous issues on a daily basis are those which concern soldier welfare and morale and family relationships.  Approximately 62% of the Army is married, and some of these families do have problems.

NOTE:    Conduct a check on learning and summarize the learning activity.

5.
Learning Step / Activity 5. Explain how information shared in the context of a counseling session is either privileged or sensitive information.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Group-paced Instruction

a.
Chaplain Counseling.  Chaplains provide pastoral counseling in accordance with their faith group training and background.  Some chaplains have specialized training in such areas as drug and alcohol abuse, family counseling, or group process.  Chaplain Assistants are trained in basic counseling techniques for screening and referring soldiers.  


Information shared with chaplains in the context of counseling is considered to be of a special character.  Categories of information gathered during counseling include:  

1)  
Privileged Communication.  This is information given to a chaplain or chaplain assistant as a formal act of religion or as a matter of conscience.  A privileged communication is made in confidence to a chaplain or chaplain assistant acting as a spiritual advisor.  The right to privileged communication does not extend to threatened activities which would result in physical or emotional harm.  



A chaplain or chaplain assistant may not disclose the content  of communications without the written consent or verbal approval of the person using the privilege.  If the person expressly waives the privilege, disclosure by the chaplain or chaplain assistant is subject to professional ethics and law.

NOTE:  Give summary of case study of PFC Sykes.  The court ruled that the guilty murder verdict was incorrect as the chaplain who testified for the prosecutor had given information that was privileged communication without the permission of the defendant.  Ask the students for feedback and questions.

2)  
Sensitive information.  This is information given to a chaplain or chaplain assistant which would not be proper for general dissemination.  Such information may include knowledge of enrollment in drug and alcohol rehabilitation programs, psychiatric treatment, prior arrests, or hospitalization.  Sensitive information should not be disclosed unless the individual expressly permits disclosure.  In deciding whether to disclose sensitive information, chaplains must be guided by their individual consciences, the tenants of their faith, and provisions of their ordination vows.  Army regulations encourage chaplains to stand on the tenants of their faith in regard to their disclosure.

NOTE:    Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

tc "Section IV Summary " \l 2SECTION IV.
SUMMARY

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    

Time of Instruction:   5 mins

Media:    Group-paced Instruction

	Check on Learning
	Determine if the students have learned the material presented by soliciting student questions and explanations.  Ask the students questions and correct misunderstandings.

	Review / Summarize Lesson
	During this hour, we have discussed the chaplains personal and professional qualifications for ministry in the Army.  We have talked about the religious support mission and qualifications for ministry in the Army.  We have talked about the religious support mission and how chaplains are involved in that mission as religious leaders and staff officers.  We ended our time by discussing some areas where chaplains assist commanders and other leaders in assisting soldiers and their families.  

In closing, if you want to function properly in the Army as a leader, caring for soldiers, civilians and family members will be a necessary part of your leadership responsibility.  By knowing the function and capabilities of Army chaplains, you will be able to tap into one of the greatest resources you have for the spiritual benefit of yourself and your soldiers.




SECTION V.
tc "Section V  Student Evaluation " \l 2STUDENT EVALUATION

	
	NOTE:  Describe how the student must demonstrate accomplishment of the TLO standard.  Refer student to the Student Evaluation Plan.

	Testing Requirements
	None.



	
	NOTE:  Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer students' questions about the test.  Provide remedial training as needed.

	Feedback Requirements
	None.
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