APPENDIX C

PRACTICAL EXERCISES

PRACTICAL EXERCISE NO. 1  





Title
Develop Battalion METL





Task Number(s)
152-020-0055, Plan Battalion Training

/Title(s)






Introduction
The exercise you are about to participate in will evaluate how well you can perform the task, Develop Battalion METL.





Motivator
METL development is the key to a successful training plan.





NOTE:
 Inform the students of the following enabling learning objective requirements.

Enabling
At the completion of this lesson you (the student) will:

Learning
Objective
Action:          
Develop Battalion METL


Conditions:
As a member of the battalion staff of 1-77 Mech, given the BDE Mission, METL and Training Guidance.


Standard:
Restate mission and select no less than four critical tasks for Battalion METL.






Safety
None
Requirements 
 





Risk
Low

Assessment


Level
 





Environmental
None

Considerations






Evaluation
Students will perform the steps of the enabling learning objective in correct sequence.



Instructional
None

Lead-in



Resource
Additional evaluators would be beneficial.

Requirements




Special
Prior to performing the exercise, separate students into groups of four or five.  Assign

Instruction
students a role-play part, i.e., Battalion Commander, SGM or S3.  Evaluators rate each student's performance as "GO" or "NO GO." 

Instruct students on the situations of the exercise as stated in the "NOTE" portions of the exercise. 



Procedures
See Note statements throughout the exercise.





Feedback
If the student scores NO GO, show what was done wrong and how to do it correctly.

Requirements


PRACTICAL EXERCISE NO. 1

(Continued)

ELO:  Develop Battalion METL.                                                 GO      NOGO 

1.  Identify primary source for METL development.                   ____    ______

NOTE:   Evaluator distributes enclosures one and two.

NOTE:  Students must identify proper references.


2.  Analyze the Brigade Mission and METL to identify              ____    ______ 

specified and implied tasks.

NOTE:  Students must identify 3 specified and 3 implied tasks.


3.  Restate wartime mission.                                                     ____    ______

NOTE:  Students must restate mission to support the BDE mission.

4.  Determine and select tasks critical for wartime mission      ____    ______ 

accomplishment, this becomes the unit’s METL.

NOTE:  Students must select no less than four critical tasks for the battalion METL.

PRACTICAL EXERCISE NO. 2 




Title
Outline a Long range training plan.





Task Number(s)
152-020-0055, Plan Battalion Training

/Title(s)






Introduction
The exercise you are about to participate in will evaluate how well you can perform long-range planning.





Motivator






NOTE:
 Inform the students of the following enabling learning objective requirements.

Enabling
At the completion of this lesson you (the student) will:

Learning
Objective
Action: 
Outline a Long range training plan.


Conditions:
As a member of the battalion staff of 1-77 Mech, given the BDE training plan and the battalion training guidance.


Standard:
Create a training calendar that includes the time management system, the required training from BDE, and one training requirement that supports the battalion training objective.   Training requirements must not conflict with other requirements.






Safety
None
Requirements 
 





Risk
Low

Assessment


Level
 





Environmental
None

Considerations






Evaluation
Students will perform the steps of the enabling learning objective in correct sequence.





Instructional
None

Lead-in





Resource
Additional evaluators would be beneficial.

Requirements






Special
Prior to performing the exercise, separate students into groups of four or five

Instruction
Preferably the same groups as the previous exercise.  Assign students a role-play part, i.e., Battalion Commander, SGM or S3.  Evaluators rate each student's performance as "GO" or "NO GO." Instruct students on the situations of the exercise as stated in the "NOTE" portions of the exercise. 





Procedures
See Note statements throughout the exercise.





Feedback


Requirements  
If the student scores NO GO, show what was done wrong and how to do it correctly.



PRACTICAL EXERCISE NO. 2
(Continued)

ELO:  Outline a Long range training plan.                                                 GO      NOGO 

1.  Post time management system.                                                ___      ___

NOTE:   Evaluator distributes enclosures three and four.

NOTE:  Students can use enclosures from previous exercise.

2.  Post required training.                                                               ___     ___

NOTE:  Students must post mandatory requirements from higher headquarters.

3. Schedule other requirements.                                                  ___      ___

NOTE:  Students must schedule other requirements such as new equipment training and

             announced inspections.

      
4.  Schedule unit controlled exercises and other training.            ___      ___

NOTE:  Students must schedule at least one training event that supports the battalion’s training

             objective.

PRACTICAL EXERCISE NO. 3




Title
Outline a short-range training plan.





Task Number(s)
152-020-0055, Plan Battalion Training

/Title(s)






Introduction
The exercise you are about to participate in will evaluate how well you can perform short-range planning.





Motivator






NOTE:
 Inform the students of the following enabling learning objective requirements.

Enabling
At the completion of this lesson you (the student) will:

Learning

Objective



Action: 
Create a short-range training plan.


Conditions:
As a member of the battalion staff of 1-77 Mech, given the BDE training plan, the battalion training guidance and training objectives.


Standard:
The plan includes refined details from the long-range plan and a QTB is conducted that briefs the plan.  The QTB must cover organizations METL and up-coming training events.






Safety
None
Requirements 






Risk
Low

Assessment


Level
 





Environmental
None

Considerations






Evaluation
Students will perform the steps of the enabling learning objective in correct sequence.





Instructional
None

Lead-in





Resource
Additional evaluators would be beneficial

Requirements
.





Special
Prior to performing the exercise, separate students into groups of four or five. Instruction 
Preferably the same groups as the previous exercise.  Assign students a role-play part, 


i.e., Battalion Commander, Company Commander or S3.  Evaluators rate each student's performance as "GO" or "NO GO."  Instruct students on the situations of the exercise as stated in the "NOTE" portions of the exercise. 



Procedures
See Note statements throughout the exercise.





Feedback


Requirements  
If the student scores NO GO, show what was done wrong and how to do it correctly.



PRACTICAL EXERCISE NO. 3
(Continued)

ELO:  Outline a short- range training plan.                                                 GO      NOGO 

1.  Refine long range training calendar.                                         ___      ____

NOTE:
Students can use enclosures and long-range plan from 

previous exercise.


NOTE:  Students must include entries from the following areas:


a.  Principal daily activities of training events.

b.  Local training areas.

c.  Other mandatory training which has direct bearing on METL.

D. Significant non-training events.

2.
Conduct a QTB.                                                                        ___     ____

NOTE:  Each group briefs their plan to the class (time permitting).

NOTE:  Students must brief the following subjects:

a. The organizations METL and assessment of proficiency levels.

b.  Up coming training events.

c.  Presentation of short-range planning calendar.

PRACTICAL EXERCISE NO. 4





Title
Outline a near-term plan.





Task Number(s)
152-020-0055, Plan Battalion Training

/Title(s)






Introduction
The exercise you are about to participate in will evaluate how well you can perform near-term planning.





Motivator






NOTE:
 Inform the students of the following enabling learning objective requirements.

Enabling
At the completion of this lesson you (the student) will:

Learning

Objective
Action: 
Outline a near-term training plan.


Conditions:
As a member of the battalion staff of 1-77 Mech, given the battalion training guidance, short-range.


Standard:
The plan includes refined details from the short-range plan and a training meeting is conducted. The training meeting must cover a review of the short-range plan, risk management and resource allocation.






Safety
None
Requirements 






Risk
Low

Assessment


Level
 





Environmental
None

Considerations






Evaluation
Students will perform the steps of the enabling learning objective in correct sequence.





Instructional
None

Lead-in






Resource
Additional evaluators would be beneficial.

Requirements






Special 
Prior to performing the exercise, separate students into groups of four or five. Instruction
Preferably the same groups as the previous exercise.  Assign students a role-

                             play part, i.e., Battalion Commander, Company Commander or S3.  Evaluators rate each 


student's performance as "GO" or "NO GO." 

Instruct students on the situations of the exercise as stated in the "NOTE" portions of the exercise. 





Procedures
See Note statements throughout the exercise.





Feedback


Requirements  
If the student scores NO GO, show what was done wrong and how to do it correctly.



PRACTICAL EXERCISE NO. 4
(Continued)

ELO:  Outline a short- range training plan.                                                 GO      NO GO 

1.  Refine short-range training calendar.                                         ___      ____

NOTE:  Students can use enclosures and short-range plan from


previous exercise.


NOTE:  Students must include entries from the following areas:


a.  Identify and allocate resources.

b.  Identify risk factors.

2.  Conduct a training meeting.                                                         ___     ____

NOTE:  Each group briefs their plan to the class (time permitting).

NOTE:  Students must discuss the following subjects:

a.  Review of QTC/YTC 

b.  Review training conducted.

c.  Refine and lock-in upcoming training.
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