
APPENDIX C

PRACTICAL EXERCISES

 PE Student Handout #1

Case Study

Scenario #1:  The HQ Company Commander has yelled for the 1SG.  ”TOP, I walked through the 1st Platoon barracks and noticed a lot of shouting going on.  Now this is the third time I’ve had to call you in and bring it to your attention.  If the boss walks in to do a surprise inspection and hears all the noise, I may be out of a job and you know what that means!”  The 1SG makes his apologies and promises to fix the problem and mutters under his breath on the way out.  He then shouts for the 1st Platoon SGT and screams at her and threatens to write her up.  She responds with:  “I told you 2 weeks ago I was moving PV2 James and PFC Lewis to different rooms and you told me not to.  They don’t get along and now have the whole barracks taking sides!”  The 1SG vaguely remembers the previous conversation and thinks he may have to give up the spare room he uses for a hideaway after all.  He wonders why those soldiers can’t just get along. 

Later that afternoon, the company commander reads the e-mail on the nominees for soldier of the quarter.  He realizes none of his folks are on it.  He shakes his head, makes a mental note to speak again with the 1SG, and then quickly goes on-line to read his hometown newspaper.

Scenario #2:  The smell of barbecue filters through the 705th MP Battalion office again.  “Hey Ma’am, almost ready!”  The CPT smiles at the young soldier and shouts “Fantastic!”  Young SGT Sanchez has just gotten special recognition for helping out with the recent Retirees Conference, and the rest of the battalion was also commended for their assistance.  The 1SG gently taps on the CPT’s door and asks if he can speak with her for a moment.  “What’s up?” the CPT says.  “You know that we need to provide an escort for Senator Robbins who is visiting here next month, and I was thinking SGT Sanchez would be the perfect person for the job” says the 1SG.  “Well, that is a really high profile visit; you think she can handle it?” the CPT asks.  “Yes, I do and so does SSG Bell, the desk supervisor; we have noticed a change in SGT Sanchez.  I think her work with the Retirees Conference has been proof of that.  I’ve even seen our new PFC asking for her advice.”  “You’d know, I’m all for it!”  replies the CPT.  They both step toward the door and the CPT asks, “By the way, how’d you do on that paper you turned in a couple of weeks ago?”  “Great, Ma’am—I really appreciate your “eagle eye” in correcting those format errors, and letting me know about that history website.  I sure got a lot of information there.”  1SG replies.  “Well, you may be the inspiration for me to work on that Masters I’ve been putting off!” the CPT declares.  “Since we’re talking about schooling, have we scheduled the folks that needed to get enrolled in BSEP (Basic Skills and Education Program)?  I know we had a few NCOs that needed it.”  the CPT asked.  “Well, with all these additional taskers we’ve been getting from HQ, we haven’t been able to spare anyone!” replies the 1SG.  “We really need to get on it then and take up the slack elsewhere.  Those troops have to get trained.  We need to work on a plan to make it happen,” responds the CPT.  They join the group at the picnic tables. “You guys started without us!” the CPT shouts, getting in line behind the 1SG.  The 1SG whispers to the CPT, “Those kids sure can eat!”

PE#2, IN –CLASS CASE STUDY SCORING WORKSHEET

QUESTION NUMBER
StronglyAgree Agree
%
Neither agree /nor disagree
%
Strongly Disagree 

/Disagree
%
Left

Blank

Q1:  Officers care
160
90  
10
6
2
1
5

Q2:  NCOs care
135
76
35
20
4
2
3

Q3:  Junior enlisted care
112
63
60
34
3
2
2

Q4:  Easy to see CO
156
88
17
9
2
2
2

Q5:  Easy to see 1SG
140
79
30
17
5 
6
2

Q6:  Work well together
130
73
40
22
4
2
3

Q7:  Supervisor example
140
79
30
17
6
3
1

Q8:  Counseling/coaching
155
88
8
4
8
4
6

Q9:  Get training needed
52
29
48
27
75
42
2


No

Yes, once in a while

Yes frequently

very frequently



Q10: Racist materials
175
99
0

0

2

Q11: Sexist materials
173
98
0

0

4


None/Slight

Moderate

High-Extremely High



Q12: Level of stress
25
14
139
78
10
5
3


14 or more days

8-10 days, 11-13 days

1-3 days, 4-7 days



Q13:  Days training schedule posted in advance
2
1
130
73
43
24
2


Extremely, Very, Moderately helpful

Slightly, Not at all helpful





Q14:  Sponsorship
167
94




10


Very great, great, Moderate extent

Slight extent, Not at all





Q15:  Treated with respect
172
97
1
1


4

Q16:  Interest in families
171
97
4
2


2

Q17:  Interest in single soldiers
158
89
15
8


4


Very well, Well, Moderately prepared

Not well, 

Not at all prepared





Q18:  Perform wartime mission
155
87
20
12


2


Very high, High, Moderate

Low, Very low





Q19: Own morale
172
97
3
2


2


No

Yes, not affected

Yes, affected



Q20:  Sexually harassed
173
98




4


Marked

Not marked





Q21. 1  No, not discriminated
171
96
6
3




Q21. 2  Yes, racial








Q21. 3  Yes, religious








Q21. 4  Yes, gender (sex)








Q21. 5  Yes, national origin









No

Yes





Q22:  Report incident
10
6
167
94





Male

Female





Q23:  Gender
141
80
36
20





Black

White

Other



Q24:  Race/ethnicity
44
25
88
50
45
25


Total # of Responses _177

Highest %s (Strengths)


Highest %’s (Weaknesses)

1. 1.

2. 2.

3. 3.

4. 4.

PE Student Handout #3

Action Statement Checklist

What?

Problem:

How?

Solution:

Measurement:

Who?


Responsible Party/Parties:

When?


Timeframe for results:

1
C - 2

