COURSE MANAGEMENT PLAN (CMP)

Adjutant General Captains Career Course

1 October 2000

	Course Management Plan
	This Course Management Plan (CMP) provides all the Total Army School System,  course managers, and the instructors the information required to conduct the training prescribed by the enclosed training materials.  It also provides information students need to meet their responsibilities for learning and successful completion of the course.  
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COURSE OBJECTIVES

WHAT ARE THEY?  Learning objectives are statements of what the soldier is expected to be able to do after going through training.  All objectives are derived from tasks selected for training.  Below is an example of a learning objective.

TASK





OBJECTIVE

                             



ACTION:








CONDITION:







STANDARDS:                                                                                                          

Notice that the learning objective is a precise statement of what the student will be able to do (performance), what materials they will be given to work with, and what standards they will have to meet to perform at an acceptable level. The statement concentrates on actual performance.  The learning objective, then, describes what a student will have to do to prove to course managers and instructors in order to be certified "ready" for his/her duty assignment.

HOW LEARNING OBJECTIVES ARE USED

Once defined, objectives become the basis for the design and implementation of the training.  In effect, the objectives describe where the student needs to be at the end of training.  Everything else focuses on how best to get the student there.  Tests simply measures whether or not the student has met the objectives.  In the course, the staff, faculty, and students work with the learning objectives in the following ways:

COURSE DESIGNERS/DEVELOPERS: Use objectives as the yardstick for developing tests and instructional materials.

EVALUATORS:  Use objectives to measure the quality of students who graduate from the course and to assess the performance of graduates in duty assignments.

STUDENTS:  Use objectives as an aid to learning.  Objectives tell the student what has to be done and what to expect from the training.

INSTRUCTORS:  Use objectives to monitor student progress and determine appropriate remediation.

COURSE MANAGERS: Use objectives to monitor and evaluate the internal effectiveness of the course.

INTRODUCTION

1.  THE COURSE MANAGER/INSTRUCTOR.  This Course Management Plan (CMP) is the guide to the successful implementation of the Adjutant General Captains Career Course (AGCCC).

2.  THE PROPONENT.  The Commandant, US Army Adjutant General School (AGS) is the proponent for this course.  The Programs of Instruction (POI), this CMP, and supporting training materials (courseware) are developed by professional and competent training developers, fully cognizant of the Total Army training environment.  Students ha e the full support and cooperation of the Army's finest Course Directors, Training Managers, Developers, and Subject Matter Experts (SME).

3.  PROGRAM MANAGEMENT.  The Soldier Support Institute (SSI) Director of Training Support (DOTS) has overall management responsibility for SSI's Total Army Training System (TATS) course programs.  Within the Individual Training Division, a Program Manager stands ready to assist the student throughout all stages of course implementation.

4.  OUR COMMITMENT.  The SSI, AGS, and the Total Army School System (ATSC), have a commitment to ensure the successful implementation of this course, and to provide the Army with quality Adjutant General Officers.  Your concerns are our concerns.  Therefore, if the students have questions, concerns, or suggestions about any portion of this course, do not hesitate to communicate with us.

5.  COURSE MANAGEMENT PLAN OBJECTIVES.  The objective of this CMP is to explain the main course features, instructor qualifications, certification requirements, student qualifications, and course organization, implementation, and management.  Course directors, administrators, and instructors should become thoroughly familiar with its contents.  Proponent school training developers make every effort to include what the student needs to know to manage and instruct this course to ensure and effect successful course iterations.  Many sections of this CMP appear as lists for ease in locating information. 

	tc "Course Structure" \l 1Course Structure
	The course presents a series of critical and common core tasks for individual training.  The design of the course for the reserve component is broken into four training phases.  Phases I  & II – Distance Learning and Phases III and IV – Active Duty Training (ADT).  Phases I & II & III are completed during the first year and Phase IV will be completed during the second year.  The ADT training takes place during the 2 (two-week) Annual Training (AT) periods.  Tasks that require scheduling of ranges, facilities, or field environment are scheduled for the ADT phase.  If it is determined that the minimum time required to train soldiers exceeds the two DL and two ADT phases, the proponent school will request a waiver to policy from the Individual Training Directorate (ITD), Deputy Chief of Staff Training, U.S.  Army Training and Doctrine Command (TRADOC).  The IDT lessons are identified in the Course Map section.

This course is structured in modules and lessons.


Adjutant General Captain's Career Course



Description:  The Adjutant General Captains Career Course is designed as a comprehensive program of instruction.  Academically, the AGCCC is divided into three parts: Technical Core instruction, Common Core instruction, and Computer Software Systems instruction.

See the Program of Instruction (POI) for the action statement of each lesson terminal learning objective.

COURSE STRUCTURE GUIDANCE
1.  The course structure depicts how both AC and RC students will complete the course.

2.  Lesson plans and supporting materials for TRADOC Common Core are available on RDL.

3.  Reserve Components - Section C, Conduct Tactical Operations (FTX), hours for both AC and RC

include a combination of Branch and TRADOC Common Core.

4.   AGCCC is 763.9 hours in length:  154.8 Common Core; 473.6 hours branch and 135.5 admin (50

hours POI time and 85 hours Non-POI time).

5.  Reserve Components - Module sequence is designed for both AC and RC students.  However, RC

students have more flexibility, due to the considerable distance learning (DL) requirement, and

because they will be in resident status for a total of only 4 weeks.  A more detail of how lessons

taught in the Reserve Component is included at Section IV.

6.  See CMP, Section XI Program of Instruction, Annex A, Training Module for detailed information

on lessons, including titles, instructional methods, hours, and learning objectives.

COURSE STRUCTURE

	Phase 1 Common Core 
	Phase 2,3, & 4  Branch Functional & Specific Common Core) (359.5)

	TRADOC Common Core(-)

(135.3 Hrs)
	Section A

 (84.4 Hrs)
	Section B 

(121.5 Hrs)
	Section C (FTX/CPX)

(153.6 Hrs)

	Integrate NBC
	Total Fitness Program
	Army Operations Doctrine
	Course Director' s Welcome
	FTX/CPX



	Supv Supply Opns
	Train a Company
	Army Organizations
	Team Leader Orientation
	Supervise Operations Information

	Conduct Hand Receipt inventories
	Army Management

Control Program
	Army Readiness
	Officer Personnel Assignments
	Supervise Wartime Strength Accounting

	Direct Maintenance
	Plan Battalion 

Training
	Leadership Skills
	Enlisted Personnel Assignments
	Prep Battalion Operations Order

	Supv Personnel Admin Functions
	Integrate Threat Capabilities
	Principles of War
	Enlisted Promotions Skill Level 3
	Coordinate Unit Deploy Readiness

	Unit Finance Readiness
	Integrate IPB
	Command Post Functions
	Enlisted Personnel

Reclassification
	Report Combat Readiness Status

	Decision Making
	Implement PAO
	Staff Procedures
	Transitions
	Coordinate Unit Movement

	Communicate Effectively
	Enforce Preventive Medicine
	Enlisted Centralized Promotions
	Principles of Effective Communication
	Develop Unit Physical Security Plan

	Unit Counseling
	Plan Mortuary Support
	Enlisted Reductions
	Mange NCOER Systems
	Enforce Physical Security Policies

	Unit Cohesion
	Integrate Space Capabilities
	Officer Promotions
	Manage Peacetime Casualty Opns
	Apply Brigade Fight Concepts

	Positive Cmd Climate
	Concepts of Total Army
	Mange OER System
	Manage PASR
	Conduct CO Level Combat Opns

	Develop Subordinate Ldrs
	Duties of a Warrant
	Officer Record Brief
	Manage Wartime Casualty
	Supervise Risk Mgmt

	Take Charge
	Perform Task in a Civ/Mil Wkgrp
	OMPF
	ACIPS-LT
	Critical Thinking (Battle Analysis)

	Combat Stress
	
	USR
	Manage Replacement Opns
	

	Administer UCMJ
	
	Awards & Decorations
	ROAMS
	

	EO/Sexual Harassment PO 
	
	Line of Duty
	Manage Postal Opns
	

	AFTB
	Suicide Prevention
	Wartime Personnel Org & Opns
	Personnel Estimate
	

	Write to Persuade
	
	Role of  SJA
	Tactical Pers System
	

	ADAPC
	
	Role of  IG
	
	

	Homosexual Conduct
	
	Role of Chaplain
	The Prof. Officer
	

	
	
	The Army Band
	Staff Ride
	

	9mmQualification
	
	SIDPERS 3
	CSSCS
	

	Land Navigation
	
	TOPMIS
	
	

	APFT
	
	EDAS
	
	

	
	
	PERMS
	
	

	
	
	
	
	

	Resident

(AGS)


	Resident

(AGS)
	Resident

(AGS)
	Resident 

(AGS)

	Non-resident

(DL/Unit)

1st Year
	Non-resident

(DL)

(1st Year)
	Resident

(AT/ADT)

(1st Year)
	Resident

(AT/ADT)

(2nd Year)


	Course Map
	This course map shows the mandatory training sequence for the individual Lesson Plans for this course.  Each lesson that is shown as a prerequisite for another lesson must be taught before that follow-on lesson is presented.  This mandatory training sequence cannot be violated.  This maintains the integrity of the designed sequential, progressive training.
































RESERVE COMPONENT COURSE ADMINISTRATIVE SUMMARY

GENERAL.  This section provides additional course structure information for administration of the course in the Reserve Component.  This Course Manager and instructors should use this information to plan and organize instruction.

RESERVE COMPONENT COURSE STRUCTURE.  The Adjutant General Captains Career Course (AGCCC) is part of the Total Army Training System (TATS).  Reserve Component students will normally complete the majority of the course work through Distance Learning through the Army Training Support Center (ATSC) via internet: hhtp://www.atsc-army.org.  Courseware has been structured to facilitate individual learning, with an additional requirement for Reserve Component students to attend 2 weeks of the in-residence per year (4 weeks total).  Reserve Component students will be required to complete prerequisite lessons prior to attendance in-residence.  Completion certificates for both phases 1 and 2 will be required as a prerequisite for attending phase 3 of AGOAC-RC.  Completion certificates for phases 1,2, and 3 will be required prerequisites for attending phase 4 of AGOAC-RC.

The AGCCC course presents critical tasks, as well as Basic Skills and Knowledge, in a series of five separate sections.  The sections include both Distance Learning and Active Duty for Training (ADT) training environments.  Reserve Component students will compete all five sections, as depicted in the Course structure diagram, over a period of two years.  The following information is a breakout of instruction by year, section (Distance Learning or ADT), and lesson, for the entire course.

1st YEAR

PHASE 1: Distance Learning (111.3 hours) (TRADOC Common Core)

PFN
           Title







   Hours

	CED42103         * Integrate NBC concepts into mission planning                                                                     9.0

	CED42105          *Supervise supply operation at the company level                                                                 3.5

	CED42106          *Conduct a change of primary hand receipt holder inventory                                                 1.3

	CED42107          Direct unit maintenance operations                                                                                      7.7

	CED42109          Supervise unit personnel and administration functions                                                          5.2

	CED42110          Supervise the implementation of financial readiness policies in a company                          5.2

	CED42112          *Plan mortuary affairs support functions                                                                                 1.8

	 CED42117          Integrate Threat Capabilities into mission planning                                                               0.0

	 CED42118          Integrate intelligence preparation into mission planning                                                        1.7

	CED42119          Apply the ethical decision making method as a commander, leader or staff member           3.0

	CED42120          Communicate effectively as a unit or staff leader                                                                  4.0

	CED42121          Develop a unit counseling program                                                                                       5.0

	CED42122          Improve organizational effectiveness by using the Total Army Quality concepts                   3.0

	CED42123          Perform tasks in a civilian/military workgroup                                                                        2.0

	CED42124           Duties of A Warrant Officer                                                                                                   1.9

	CED42125          Build a cohesive unit or organization                                                                                     3.5

	CED42126          Establish a positive command climate                                                                                   3.5

	CED42127          Develop subordinate leaders in a company                                                                           5.6

	CED42128          Take charge of a company, staff section or similar sized organization                                  3.5

	CED42129          Implement measures to reduce operational stress                                                                2.5

	CED42132          Implement a public affairs plan                                                                                              1.7

	CED42133          Integrate space capabilities into operational planning                                                            2.0

	CED42134          *Administer military justice in a company                                                                               2.8

	CED42136          Implement the Army's EO and sexual harassment program in a company                            4.0

	CED42137          Implement the Army Family Team Building Program                                                             1.3

	CED42138          Write to persuade a decision maker to choose a course of action                                         5.8

	CED42139         Supervise the implementation of the Army's ADAPC program                                                1.3

	CED42140         Implement suicide prevention program                                                                                   1.1

	CED42141         *Enforce company compliance ROEs                                                                                     3.1

	CED42142         Identify leader actions and tools that support the Army management control process            0.5

	CED42144         Train a company4.0

	CED42145          Plan battalion training

	CED42146         Implement a total fitness program in a  company                                                                    6.0

	CED42147         Identify the legal implications of the Homosexual Conduct Policy                                           1.5


1st Year (Con't)

PHASE 2: Distance Learning (84.4 hours) (Branch Common Core)

PFN

TITLE





HRS

	CEB42S04        Army Operations Doctrine                                      7.0      

	CEB42B32        Army Organizations                                                4.0

	CEB42S12        Army Readiness                                                     2.5

	CEB42S20        Apply Principles of War                                          4.0

	CEB42S21        Apply Basic Leadership Skills                                4.0  

	CEB42S05        Command Post Functions                                      3.0

	CEB42S06        Staff Procedures                                                     3.0

	CEB42S02        Manage Officer Promotions                                    5.0

	CEA42110         Mange OER System                                              4.8

	CEB42S07         Officer Record Brief                                               1.0

	CEB42S08         Official Military Performance Fiche                        3.0

	CEB42S10         Enlisted Promotions Skill Level 4 & 5                    4.0

	CEB42S31         Enlisted Reductions                                               2.0 

	CEA42113         Awards & Decorations                                           2.7

	CEB42S01         Wartime Personnel Org & Opns                            3.2 

	CEB42S03         Unit Status Reporting                                            3.0

	CEB42S09         Line of Duty                                                           2.0 

	CEB42S18         Unit Medical Support                                             3.0

	CEB42S14          Role of  the SJA                                                   1.0

	CEB42S14          Role of  the IG                                                      1.5

	CEB42S16          Role of the Chaplain                                             1.0

	CEB42S11          The Army Band                                                    1.0 

	CEC42S07          TOPMIS                                                               1.0

	CEC42S05          EDAS                                                                   1.0

	CEC42S11          PERMS                                                                1.0

	CEC42S01         SIDPERS 3                                                           1.0

	CEB42S24         Apply The Principles of  Effective

                           Communication                                                     5.5 


SECTION  

TRAINING SCHEDULES

Course Managers maintain training schedules as part of their duties.  The training schedule is a schedule of classes and events by date, time, and who will be performing the tasks.  A copy of the Adjutant General Captains Career Course training schedule will be maintained in the course manager files for the AGCCC.  It will be updated regularly and provided to the course director and trainers for coordination and execution.  Required changes to the training schedule will be reported to/through the Course Director to the Course Manager.

ACADEMIC TRAINING SCHEDULE— (Active Component)

NOTE: Test Review (TR) takes place upon completion of testing

	Training Sequence
	This mandatory training sequence was established when the course was designed and provides for sequential, progressive training.  Failure to follow it means students will receive training for which they have not received the required prerequisite training.  The following schedule represents a proposed schedule for soldiers completing their training at the Adjutant General School.  A separate Reserve Component DL/ADT schedule follows.

	PFN#/HRS

DAY 1
	PFN#/HRS

DAY 2


	PFN#/HRS

DAY 3
	PFN#/HRS

DAY 4
	PFN#/HRS

DAY 5

	Inprocessing
	8.0 CO
	Inprocessing
	8.0 CO
	CEB42S27
	1.4 CO
	CED42134
	0.8 E3
	CED42146
	1.9 CO

	
	
	
	
	CEB42S16
	1.0 CO
	CED42134
	1.1 CO
	CED42146
	1.6 CO

	
	
	
	
	CEB42S17
	1.2 CO
	CED42134
	1.7 CO
	CED42141
	1.9 CO

	
	
	
	
	CED42124
	1.9 CO
	CED42143
	1.4 CO
	CED42141
	0.6 E3

	
	
	
	
	CEB42S14
	1.5 CO
	CED42143
	0.5 E3
	CED42139
	0.9 C0

	
	
	
	
	CED42147
	1.0 CO
	CED42146
	0.3 CO
	CED42139
	0.4 E3

	
	
	
	
	
	
	CED42146
	2.2 CO
	CED42136
	0.7 CO

	
	
	
	
	
	
	
	
	
	

	8.0
	8.0
	      8.0
	8.0
	8.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 6


	PFN#/HRS

DAY 7


	PFN#/HRS

DAY 8
	PFN#/HRS

DAY 9
	PFN#/HRS

DAY 10

	CED42136
	2.1 CO
	CEB42S24
	1.5 SGI
	CEB42S24
	2.1 SGI
	CED42138
	0.6 CO
	CEB42S19
	3.1 SGI

	CED42136
	0.5 PE3
	CEB42S24
	6.5 PE3
	CEB42S24
	4.5 PE3
	CED42138
	1.5 SGI
	CEB42S19
	1.5 PE3

	CED42136
	0.7 E3
	
	
	CED42138
	1.4 CO
	CED42138
	2.3 SGI
	CEB42S04
	4.0 SGI

	CED42119
	2.5 CO
	
	
	
	
	CEB42S19
	3.6 SGI
	CEB42S04
	1.5 PE3

	CED42119
	0.5 E3
	
	
	
	
	
	
	
	

	CED42140
	0.8 CO
	
	
	
	
	
	
	
	

	CED42140
	0.3 E3
	
	
	
	
	
	
	
	

	CEB42S24
	0.6 SGI
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	8.0
	
	8.0
	
	8.0
	
	8.0
	
	8.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 11
	PFN#/HRS

DAY 12


	PFN#/HRS

DAY 13
	PFN#/HRS

DAY 14
	PFN#/HRS

DAY 15

	CEB42S04
	2.1 SGI
	CEB42S23
	5.6 CO
	CEB42S23
	6.6 PE3
	CEB42S23
	4.0 E3
	CEB42S21
	2.5 PE3

	CEB42S04
	1.5 PE3
	CEB42S23
	1.0 SGI
	CEB42128
	1.0 CO
	CEB42S21
	4.0 SGI
	CEB42128
	2.5 PE3

	CEB42S32
	1.5 SGI
	CEB42S23
	1.4 PE3
	
	
	
	
	CED42125
	1.0 CO

	CEB42S32
	2.5 PE3
	
	
	
	
	
	
	CED42125
	2.5 PE3

	CEB42S23
	0.4 CO
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	8.0
	
	8.0
	
	7.6
	
	8.0
	
	8.5

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 16
	PFN#/HRS

DAY 17


	PFN#/HRS

DAY 18
	PFN#/HRS

DAY 19
	PFN#/HRS

DAY 20

	CED42121
	1.0 CO
	CED42129
	2.5 PE3
	CEB42S20
	2.0 SGI
	CEB42S12
	2.5 CO
	CEA42105
	7.0 PE3

	CED42121
	2.5 PE3
	CED42127
	1.0 C0
	CEB42S05
	3.0 CO
	CEB42S11
	1.0 CO
	CEA42106
	1.5 CO

	CED42126
	1.0 CO
	CED42127
	2.5 PE3
	CEB42S06
	3.0 SGI
	CEA42105
	3.5 CO
	
	

	CED42126
	2.5 PE3
	CEB42S20
	2.0 SGI
	
	
	CEA42105
	1.0 PE3
	
	

	CED42129
	1.0 CO
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	8.0
	
	8.0
	
	8.0
	
	8.0
	
	8.5


	PFN#/HRS

DAY 21


	PFN#/HRS

DAY 22
	PFN#/HRS

DAY 23
	PFN#/HRS

DAY 24
	PFN#/HRS

DAY 25

	CEA42105
	2.0 E3
	CEA42107
	2.8 CO
	CEA42109
	2.3 CO
	CEA42114
	0.2 PE3
	CEC42S01
	5.2 D

	CEA42106
	1.5 CO
	CEA42107
	1.3 PE3
	CEA42109
	1.0 PE3
	CEA42114
	1.0 E3
	CEC42S01
	1.0 PE3

	CEA42106
	1.5 E3
	CEA42107
	4.0 E3
	CEA42109
	1.4 E3
	CEB42S09
	2.0 SGI
	CEB42S22
	1.8 CO

	CEA42107
	4.0 CO
	CEA42109
	0.9 CO
	CEA42114
	1.7 SGI
	CEC42S03
	2.0 CO
	
	

	
	
	
	
	CEA42114
	1.6 PE3
	CEC42S03
	1.0 PE3
	
	

	
	
	
	
	
	
	CEC42S01
	1.8 D
	
	

	
	
	
	
	
	
	
	
	
	

	
	9.0
	
	9.0
	
	8.0
	
	8.0
	
	8.0

	
	
	
	
	
	
	
	
	
	


	PFN#/HRS

DAY 26


	PFN#/HRS

DAY 27


	PFN#/HRS

DAY 28


	PFN#/HRS

DAY 29


	PFN#/HRS

DAY 30



	CEB42S22
	5.2 CO
	CEB42S22
	5.0 CO
	CEB42S22
	5.0 CO
	CEB42S22
	5.0 CO
	CEB42S22
	5.0 CO

	CEB42S22
	1.8 SGI
	CEB42S22
	0.9 PE3
	CEB42S22
	2.7 PE3
	CEB42S22
	1.0 SGI
	CEB42S22
	2.4 SGI

	CEB42S22
	1.0 PE3
	CEB42S22
	2.1 SGI
	CEB42S22
	0.3 SGI
	CEB42S22
	2.0 PE3
	CEB42S22
	0.6 PE3

	
	
	
	
	
	
	
	
	
	

	
	8.0
	
	8.0


	
	8.0
	
	8.0
	
	8.0

	PFN#/HRS

DAY 31
	PFN#/HRS

DAY 32


	PFN#/HRS

DAY 33
	PFN#/HRS

DAY 34
	PFN#/HRS

DAY 35

	CEB42S22
	5.0 CO
	CEB42S22
	3.0 CO
	CEB42S22
	3.0 CO
	CEB42S22
	2.0 CO
	CEA42111
	1.7 CO

	CEB42S22
	1.0 SGI
	CEB42S22
	3.0 SGI
	CEB42S22
	2.4 SGI
	CEB42S22
	2.0 SGI
	CEA42111
	1.5 E3

	CEB42S22
	2.0 PE3
	CEB42S22
	2.0 PE3
	CEB42S22
	2.6 PE3
	CEB42S22
	2.2 PE3
	CEA42110
	2.3 CO

	
	
	
	
	
	
	CEA42111
	1.8 CO
	CEA42110
	2.5 PE3

	
	
	
	
	
	
	
	
	
	

	
	8.0
	
	8.0
	
	8.0
	
	8.0
	
	8.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 36
	PFN#/HRS

DAY 37


	PFN#/HRS

DAY 38
	PFN#/HRS

DAY 39
	PFN#/HRS

DAY 40

	CEA42108
	2.8 CO
	CED42105
	0.5 E3
	CED42107
	0.7 CO
	CED42145
	2.2 CO
	CED42123
	2.0 CO

	CEA42108
	0.5 PE3
	CED42106
	1.0 CO
	CED42107
	0.8 E3
	CED42145
	1.7 E3
	CED42130
	6.0 CO

	CEA42108
	1.5 E3
	CED42106
	0.3 PE3
	CED42142
	0.5 SGI
	CED42137
	1.0 CO
	
	

	CED42105
	3.0 CO
	CED42107
	1.7 CO
	CED42144
	2.2 CO
	CED42137
	0.3 PE3
	
	

	
	
	CED42107
	4.5 CO
	CED42144
	1.8 E3
	CED42122
	3.0 CO
	
	

	
	
	
	
	CED42135
	0.7 CO
	
	
	
	

	
	
	
	
	CED42135
	0.5 PE3
	
	
	
	

	
	
	
	
	CED42135
	0.5 E3
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	7.8
	
	8.0
	
	7.7
	
	8.2
	
	8.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 41
	PFN#/HRS

DAY 42


	PFN#/HRS

DAY 43
	PFN#/HRS

DAY 44
	PFN#/HRS

DAY 45

	CED42130
	4.3 CO
	CED42102
	4.8 CO
	CED42144
	0.7 CO
	CED42103
	2.5 PE3
	CED42133
	1.2 CO

	CED42130
	2.5 E3
	CED42118
	1.5 CO
	CED42144
	1.8 E3
	CED42103
	1.0 E3
	CED42112
	1.8 SGI

	CED42102
	1.2 CO
	CED42118
	0.2 PE3
	CED42103
	5.5 CO
	CED42131
	1.5 CO
	CEB42S01
	2.6 SGI

	
	
	CED42144
	1.5 CO
	
	
	CED42131
	0.5 E3
	CEB42S01
	0.6 PE3

	
	
	
	
	
	
	CED42132
	0.7 CO
	CEA42101
	0.8 SGI

	
	
	
	
	
	
	CED42132
	1.0 E3
	CEB42S03
	3.0 SGI

	
	
	
	
	
	
	CED42133
	0.8 CO
	
	

	
	
	
	
	
	
	
	
	
	

	
	8.0
	
	8.0
	
	8.0
	
	8.0
	
	11.0


	PFN#/HRS

DAY 46
	PFN#/HRS

DAY 47


	PFN#/HRS

DAY 48
	PFN#/HRS

DAY 49
	PFN#/HRS

DAY 50

	CEA42101
	2.2 SGI
	CEA42101
	1.5 E3
	CEA42102
	1.5 E3
	CEA42103
	1.2 PE3
	CEB42S18
	0.8 SGI

	CEA42101
	5.0 PE
	CEA42102
	2.5 SGI
	CEA42103
	2.7 SGI
	CEA42103
	1.4 E3
	CEA42104
	2.8 CO

	CEA42102
	0.8 SGI
	CEA42102
	4.0 PE3
	CEA42103
	3.8 PE3
	CEC42S06
	2.0 CO
	CEA42104
	1.0 E3

	
	
	
	
	
	
	CEB42S18
	3.4 SGI
	CEA42112
	1.7 SGI

	
	
	
	
	
	
	
	
	CEA42112
	1.7 PE3

	
	
	
	
	
	
	
	
	
	

	
	8.0
	
	8.0
	
	8.0
	
	8.0
	
	8.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 51
	PFN#/HRS

DAY 52


	PFN#/HRS

DAY 53
	PFN#/HRS

DAY 54
	PFN#/HRS

DAY 55

	CEA42112
	5.6 PE3
	CEC42S09
	4.6 CO
	CEC42S09
	2.5 CO
	CEB42S33
	3.1 CO
	CEB42S33
	3.1 PE3

	CEA42112
	1.5 E3
	CEC42S09
	3.4 PE1
	CEC42S09
	4.6 PE1
	CEB42S33
	4.9 PE3
	CED42S30
	4.0 CO

	CEC42S09
	0.9 CO
	
	
	CEB42S33
	0.9 CO
	
	
	CED42S30
	0.9 PE3

	
	
	
	
	
	
	
	
	
	

	
	8.0
	
	8.0
	
	8.0
	
	8.0
	
	8.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 56
	PFN#/HRS

DAY 57


	PFN#/HRS

DAY 58
	PFN#/HRS

DAY 59
	PFN#/HRS

DAY 60

	CED42S30
	7.1 PE3
	CEB42S26
	2.1 CO
	CEB42S26
	2.0 CO
	CEB42S26
	2.0 CO
	CEB42S26
	2.0 CO

	CEB42S26
	0.9 CO
	CEB42S26
	6.0 PE3
	CEB42S26
	6.0 PE3
	CEB42S26
	6.0 PE3
	CEB42S26
	6.0 PE3

	
	
	
	
	
	
	
	
	
	

	
	8.0
	
	8.1
	
	8.0
	
	8.0
	
	8.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 61
	PFN#/HRS

DAY 62


	PFN#/HRS

DAY 63
	PFN#/HRS

DAY 64
	PFN#/HRS

DAY 65

	CEB42S26
	2.0 CO
	CEB42S26
	2.0 CO
	CEB42S26
	2.0 CO
	CEB42S26
	2.0 CO
	CEB42S26
	2.0 CO

	CEB42S26
	6.0 PE3
	CEB42S26
	6.0 PE3
	CEB42S26
	6.0 PE3
	CEB42S26
	6.0 PE3
	CEB42S26
	6.0 PE3

	
	
	
	
	
	
	
	
	
	

	
	8.0
	
	8.0
	
	8.0
	
	8.0
	
	8.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 66
	PFN#/HRS

DAY 67


	PFN#/HRS

DAY 68
	PFN#/HRS

DAY 69
	PFN#/HRS

DAY 70

	CEB42S26
	4.0 CO
	CEB42S26
	4.0 CO
	CEB42S26
	4.0 CO
	CEB42S26
	4.0 CO
	CEB42S26
	5.0 CO

	CEB42S26
	3.8 PE3
	CEB42S26
	3.8 PE3
	CEB42S26
	3.8 PE3
	CEB42S26
	3.8 PE3
	CEB42S26
	2.8 PE3

	
	
	
	
	
	
	
	
	
	

	
	7.8
	
	7.8
	
	7.8
	
	7.8
	
	7.8


	PFN#/HRS

DAY 71
	PFN#/HRS

DAY 72


	PFN#/HRS

DAY 73
	PFN#/HRS

DAY 74
	PFN#/HRS

DAY 75

	CED42104
	1.3 CO
	CED42109
	0.8 PE3
	CED42113
	3.0 CO
	CEB42S31
	1.0 SGI
	CEC42S07
	2.0 CO

	CED42104
	0.5 PE3
	CED42110
	4.0 CO
	CED42113
	3.0 PE3
	CEB42S31
	1.0 PE3
	CEC42S07
	2.0 PE1

	CED42108
	1.4 CO
	CED42110
	1.3 PE3
	CED42114
	1.0 CO
	CEB42S02
	3.0 CO
	CEC42S05
	2.0 CO

	CED42108
	0.3 PE3
	CED42111
	1.4 CO
	CED42114
	0.2 PE3
	CEB42S02
	2.0 PE3
	CEC42S05
	2.0 PE1

	CED42109
	4.4 CO
	CED42111
	0.3 PE3
	CED42115
	0.8 CO
	CEB42S29
	1.0 CO
	
	

	
	
	
	
	
	
	
	
	
	

	
	7.9
	
	7.8
	
	8.0
	
	8.0
	
	8.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 76
	PFN#/HRS

DAY 77


	PFN#/HRS

DAY 78
	PFN#/HRS

DAY 79
	PFN#/HRS

DAY 80

	CEC42S10
	4.0 CO
	CEB42S08
	1.0 CO
	CEB42S28
	8.0 CO
	CEB42S28
	8.0 CO
	CEB42S28
	1.7 CO

	CEC42S11
	1.0 CO
	CEB42S10
	2.0 CO
	
	
	
	
	
	

	CEB42S07
	1.0 CO
	CEA42113
	1.7 SGI
	
	
	
	
	
	

	CEB42S08
	2.0 CO
	CEA42113
	1.0 PE3
	
	
	
	
	
	

	
	
	CEB42S28
	2.3 CO
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	8.0
	
	8.0
	
	8.0
	
	8.0
	
	8.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 81
	PFN#/HRS

DAY 82


	PFN#/HRS

DAY 83
	PFN#/HRS

DAY 84
	PFN#/HRS

DAY 85

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 86

Outprocessing dys 86-90 
	PFN#/HRS

DAY 87


	PFN#/HRS

DAY 88
	PFN#/HRS

DAY 89
	PFN#/HRS

DAY 90

	O/P day 86
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Reserve Component:  ADT PHASE 3 (121.8 hrs)

	Training Sequence
	This mandatory training sequence was established when the course was designed and provides for sequential, progressive training.  Failure to follow it means students will receive training for which they have not received the required prerequisite training.  The following schedule represents a proposed schedule for Reserve Component soldiers completing their ADT Phase 3 training.



	PFN#/HRS

DAY 1
	PFN#/HRS

DAY 2


	PFN#/HRS

DAY 3
	PFN#/HRS

DAY 4
	PFN#/HRS

DAY 5

	I/O
	4.0
	CEA42105
	8.1 PE
	CEA42106
	3.0 CO
	CEA42107
	2.0 CO
	CEA42108
	1.0 CO

	CEB42S27
	1.4 CO
	CEA42105
	2.0 E3
	CEA42106
	1.5 E3
	CEA42107
	4.0 PE
	CEA42108
	0.5 PE3

	CEA42105
	3.5 CO
	
	
	CEA42107
	4.8 CO
	CEA42107
	1.3 E3
	CEA42108
	1.5 E3

	
	
	
	
	
	
	CEA42108
	1.8 CO
	CEA42109
	2.2 C0

	
	
	
	
	
	
	
	
	CEA42109
	1.2 C0

	
	
	
	
	
	
	
	
	CEA42109
	1.0 PE3

	
	
	
	
	
	
	
	
	CEA42109
	1.4 E3

	
	
	
	10.1
	
	9.1
	
	9.1
	
	8.8

	8.9
	
	
	
	

	PFN#/HRS

DAY 6
	PFN#/HRS

DAY 7


	PFN#/HRS

DAY 8
	PFN#/HRS

DAY 9
	PFN#/HRS

DAY 10

	CEA42111
	3.5 CO
	CEA42101
	3.0 SGI
	CEA42102
	3.8 CO
	CEA42103
	5.0 PE2
	CEA42104
	2.2 CO

	CEA42111
	1.5 E3
	CEA42101
	5.0 PE3
	CEA42102
	2.0 PE2
	CEA42103
	1.5 E2
	CEA42104
	1.0 E2

	CEA42114
	1.7 SGI
	CEA42101
	1.5 E3
	CEA42103
	3.0 CO
	CEC42S06
	2.0 CO
	CEA42112
	1.7 CO

	CEA42114
	1.8 PE3
	
	
	CEA42103
	1.0 PE2
	CEA42104
	1.0 CO
	CEA42112
	2.0 PE2

	CEA42114
	1.0 E3
	
	
	
	
	
	
	CEA42112
	2.0 PE2

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	9.5
	
	9.5
	
	9.8
	
	9.5
	
	8.9

	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 11
	PFN#/HRS

DAY 12


	PFN#/HRS

DAY 13
	PFN#/HRS

DAY 14
	

	CEA42112
	3.3 PE2
	CEC42S09
	3.0 PE2
	CEB42S24
	5.0 
	
	
	
	

	CEA42112
	1.5 E2
	CEC42S10
	2.0 CO
	O/P
	4.0
	
	
	
	

	CEC42S09
	4.0 CO
	CEB42S24
	4.7 
	
	
	
	
	
	

	CEC42S09
	1.0 PE2
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	9.8
	
	9.7
	
	9.0
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	


Reserve Component:  ADT PHASE 4 (153.6 hrs)

	Training Sequence
	This mandatory training sequence was established when the course was designed and provides for sequential, progressive training.  Failure to follow it means students will receive training for which they have not received the required prerequisite training.  The following schedule represents a proposed schedule for Reserve Component soldiers completing their ADT Phase 4 training.



	PFN#/HRS

DAY 1
	PFN#/HRS

DAY 2


	PFN#/HRS

DAY 3
	PFN#/HRS

DAY 4
	PFN#/HRS

DAY 5

	CEB42S26
	8.0 CO
	CEB42S26
	4.0 CO
	CEB42S26
	4.0 CO
	CEB42S26
	4.0 CO
	CEB42S26
	4.0 CO

	CEB42S26
	3.0 PE3
	CEB42S26
	7.0 PE3
	CEB42S26
	7.0 PE3
	CEB42S26
	7.0 PE3
	CEB42S26
	7.0 PE3

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	11.0
	
	11.0
	
	11.0
	
	11.0
	
	11.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 6
	PFN#/HRS

DAY 7


	PFN#/HRS

DAY 8
	PFN#/HRS

DAY 9
	PFN#/HRS

DAY 10

	CEB42S26
	4.0 CO
	CEB42S26
	4.0 CO
	CEB42S26
	4.0 CO
	CEB42S26
	4.0 CO
	CEB42S26
	4.0 CO

	CEB42S26
	7.0 PE3
	CEB42S26
	7.0 PE3
	CEB42S26
	7.0 PE3
	CEB42S26
	7.0 PE3
	CEB42S26
	7.0 PE3

	
	
	
	
	
	
	
	
	
	

	
	11.0
	
	11.0
	
	11.0
	
	11.0
	
	11.0

	
	
	
	
	
	
	
	
	
	

	PFN#/HRS

DAY 11
	PFN#/HRS

DAY 12


	PFN#/HRS

DAY 13
	PFN#/HRS

DAY 14
	

	CEB42S26
	2.0 PE3
	CED42102
	2.0 CO
	CED42114
	1.0 CO
	CED42130
	0.8 CO
	
	

	CED42101
	2.0 CO
	CED42108
	1.4 CO
	CED42114
	0.2 PE3
	CED42130
	2.5 PE3
	
	

	CED42101
	3.8 PE3
	CED42108
	0.3 PE3
	CED42115
	0.8 OTH
	CED42135
	0.7 CO
	
	

	CED42102
	4.0 CO
	CED42111
	1.4 CO
	CED42130
	9.5 CO
	CED42135
	1.0 PE3
	
	

	
	
	CED42111
	0.3 PE3
	
	
	CED42143
	1.4 CO
	
	

	
	
	CED42113
	3.0 CO
	
	
	CED42143
	0.5 PE3
	
	

	
	
	CED42113
	3.0 PE3
	
	
	O/P
	4.0
	
	

	
	
	
	
	
	
	
	
	
	

	
	11.8
	
	11.4
	
	11.5
	
	10.9
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	Course Manager Guidance
	The course manager is responsible for ensuring the training is presented as designed.  Specifically course manger(s) must:

1) Ensure required training resources are available for presenting the training as scheduled.

2) Ensure instructors receive support, materials, and equipment required for presenting this training.

3) Ensure staff and faculty are trained to present and manage this training.

4) Continuously evaluate course effectiveness and efficiency and provide appropriate feedback to the training/training development (task) proponent.

5) Ensure staff, faculty, and students comply with safety and environmental protection rules, regulations, laws and course requirements.

6) Ensure facilities, material, equipment, and systems required for presenting this instruction are properly maintained.




	Points of Contact
	Courseware Requisitions and Media Distribution (Instructor/Student Packets and software):

Cdr, U.S.  Army Training Support Center

ATTN:  ASTIC-TMSD-T (Mr.  Hauser)

BLDG 1529

Fort Eustis, VA 23604-5138

Voice (804) 878-5066 or 5072; DSN 927-5066 or 5072

Fax (804) 878-4368; DSN 927-4368

Course Implementation Guidance and Coordination between Proponent Schools, Army Training Support Center (ATSC) and TRADOC, FORSCOM, NGB, and OCAR:

Cdr, U.S.  Army Soldier Support Institute

ATTN:  ATSG-TSI-D (Ms. Farrow)

10,000 Hampton Pkwy, Room 2052

Fort Jackson, SC 29207-7025

Voice (803) 751-8210; DSN 751-8210

Fax (803) 751-8215; DSN 751-8215

Total Army School System (TASS) Regional Coordinating Elements and PSS Training Battalions for Evaluation, Accreditation, and Certification Issues:

Cdr, U.S.  Army Soldier Support Institute

ATTN:  ATSG-TSI-TLECT (MAJ Holden)

10,000 Hampton Pkwy, Room 2049

Fort Jackson, SC 29207-7035

Voice (803) 751-8165; DSN 751-8165

Fax (803) 751-8215; DSN 751-8215

Adjutant General School Waivers and Technical Subject Matter Expertise 

Commandant, U.S.  Adjutant General School:

ATTN:  ATSG-AG-TD (Ms.  Jones)

10,000 Hampton Pkwy, Room 2028

Fort Jackson, SC 29207-7040

Voice (803) 751-8380; DSN 751-8380

Fax (803) 751-8302; DSN 751-8302

Academic Security Instruments and Issues:

Cdr, U.S.  Soldier Support Center

ATTN:  ATSG-TSM-T (Mr.  Long)

10,000 Hampton Pkwy, Room G-0004

Fort Jackson, SC 29207-7035

Voice (803) 751-8117; DSN 751-8117

Fax (803) 751-8116; DSN 751-8116




	Overview of Major Course Features
	1. This course is designed to provide career level training to qualified students.  Course materials are designed primarily for students with previous experience in the tasks selected for training.  Students are assigned or pending assignment to an Adjutant General Officer position.

2. This course supports the Total Army School System (TASS) concept.  This course supports the TASS concept IAW Chapter VI, TRADOC Regulation 350-70. Some students (primarily Active Component) will attend the entire 18 weeks in-residence.  Reserve Component students will normally complete the majority of the course work through a Total Army School System Battalion (ATSC).  Courseware has been structured to facilitate individual learning under the ATSC, with an additional requirement for Reserve Component students to attend 2 weeks of the course in residence for each of 2 years (4 weeks total).  Reserve Component students will be required to complete prerequisite lessons prior to attendance in-residence.  For more information, refer to the course structure and course map in section III. Training products train the same tasks to the same standards as the resident (active component) course but under varying conditions.

3. This course is task-oriented.  The course exists to train Adjutant General Officer’s on specific on‑the-job‑related functions or tasks. Certain critical tasks, supported by basic skills and knowledge, are performed by most career-level AG Officers regardless of their duty positions. Therefore, course design provides training in those “course‑critical” tasks.

4. This course emphasizes the use of job references.  Actual job performance requires the soldier to research, read, interpret, and cross-check various Army Regulations, DA Pamphlets, Memorandums and forms.  It is imperative to make those same job references available to staff and faculty members as well as students enrolled in this course.  Many of the job references are currently undergoing digitization and are embedded within electronic mediums.  Others are in the form of extracts and student handouts.  Refer to the Master Reference List (MRL) in this CMP for those items your school publications clerk must requisition.

5. This course contains realistic, performance-oriented tests.  The tests used in this course duplicate the actual job requirements as much as possible.  All tests are performance oriented.  Students must maintain an overall 70% average throughout the course.  Passing the test means the student is capable of performing adequately on‑the job.
6. This course utilizes spaced practice of skills.  The purpose of spaced practice is to reinforce previously learned skills, and to avert “learning decay.”  The training structure allows students an opportunity to practice and refine skills throughout the duration of the course.  Instructors should seize every opportunity to reinforce previously learned tasks, and encourage students to do the same.  Doing so will allow maximum retention by the student.

7. This course is group-paced.  The entire class will progress through instructional materials at a group pace.  This will allow accelerated students an opportunity to provide peer instruction to students who need help.


	Instructor Certification Requirements
	Instructors presenting this training must meet the following certification requirements.

1. Assigned instructor personnel must successfully complete the Total Army Instructor Training Course (TAITC).

2. In addition to the TAITC training, instructor designees will fulfill an apprenticeship period before being assigned full teaching responsibilities (FORSCOM/TRADOC 135-3/DRAFT Reg 350-15).

3. Assigned team leader personnel must complete TAITC and Small Group Instructor Training Course (SGITC) before doing small group instructor duties.

4. All instructor designees must meet the Army Physical Fitness Program (APFT) standard and the Army Weight Control Program according to AR 600-9.

5. Instructors must have the necessary security clearance (AR 611-201).  

6. Instructors must have the following qualifications:

a. Complete the TAITC, or an approved Instructor Training Course within the past five years.  This requirement cannot be waived.

b. Possess an H Special Qualification Identifier (SQI) (AR-611-201), or be qualified to be awarded this designation.

c. Have orders awarding the SQI (AR 611-201/FORSCOM/TRADOC Reg 135-3) if assigned as an instructor in an RTI.

d. Be career-field qualified (PMOS or SMOS) in the subject they are to instruct.

e. Must be in the grade of Captain or above (AR 611-201).

Senior Instructor or Team Leader must supervise the primary instructor.

	Instructor/
Facilitator Guidance 
	This section describes the procedures for using the Adjutant General Captains Career Course training materials.  To provide students with adequate training, developers must ensure all elements of instruction are relative and compatible.  Every aspect of the course (planning, conducting, evaluation, courseware, and procedures) must fit smoothly together if the course is to function properly.  The best way to view the actual course procedure is to look at how a typical class progresses through a block of instruction.  The instructor will present the course with the aid of lesson plans, practical exercise booklets, performance tests, answer keys, and job aids.  Students will move through course materials as a group.  An instructor‑scored performance test will measure student knowledge, skills, and abilities for each task/PFN.

NOTE:  The POI groups enabling skills and tasks for presentation by PFN, vice individual tasks.  The terms PFN and Tasks are interchangeable.  The following is a brief outline of the various kinds of training materials used throughout this Adjutant General Captains Career Course.

Lesson Plan.  A detailed plan designed to facilitate instructional continuity.  If an instructor is absent, another individual can carry on the instruction by using the lesson plan for the designated hour of instruction.

Handouts/Job Aids.  Documents intended for use on the job as well as in the classroom.  Some handouts contain a step‑by‑step process to follow in completing forms; others are primarily checklists or examples of work to be produced.  They do not stand alone but are used in conjunction with existing job references, i.e., ARs, DA Pam, SOPs, etc.  Handouts are designed for use within the job environment under “real world” conditions and can be used as references when soldiers complete practice exercises and performance tests.  Soldiers are encouraged to retain the handouts for use in the field, unless specified otherwise.

Practice Exercises (PE).  Documents designed to provide the student with hands‑on practice in performing a task or portion of a task.  PEs measure the soldier’s ability to perform the tasks on a practice basis prior to taking a performance test.  PEs are critiqued by the instructor, but no record is kept as part of the soldier’s official academic records.

Performance Tests (TE).  Performance tests are formal Training Evaluation (TE) instruments, designed to measure the soldier’s ability to perform tasks.  TEs are instructor‑critiqued (Test Review (TR)).  TE results are included in the soldier’s official academic record.  ALL TE instruments are accountable and recoverable ACADEMIC SECURITY documents.  Under No circumstances are they to be altered without prior consent of DOTS, SSI.  See POC listing for further assistance.
Training Evaluation (TE) Answer Sheets.  TE Answer Sheets are documents on which students record test answers.  Because most tests are performance oriented the answer sheets are the actual work products prepared by the student during performance testing.  Because of the nature of most production work, it is not practical to utilize the mark sense form for machine‑graded performance tests.  Once completed, ALL TE answer sheets are accountable and recoverable ACADEMIC SECURITY documents.
References.  All handouts and other approved documents that constitute standards for measuring the achievement of objectives.  These include appropriate DA publications.  Course material is designed to introduce and supplement the requirements set forth in such publications.

The following is an outline of the steps involved for the planning for each class in this Adjutant General Captains Course.
1.   
Planning the course.  Your work begins with planning for students, instructors, facilities, and materials.  This stage must begin long before the start of each course iteration or training phase.  The length of time available for planning and preparation will vary, as will access to materials, facilities, and equipment.  We strongly suggest you start planning ASAP.  Find out how much time is available prior to actual course presentation.  You must:

a. 
Review all course materials including this CMP, the Student Guide, and Training Support Packages (TSP) containing Lesson Plans, Practical Exercises and Performance Tests with solution keys, and Student Handouts.  NOTE: Performance Tests and their solution keys are formal evaluation instruments and Academic Security documents.  Although they are actually TSP components, they are furnished to and controlled by ATSC Test Control/Coordination officer (TCO).

b.  
Review any previous internal and external course evaluations.  This will ensure the accomplishment or corrective actions for all noted discrepancies.

c. 
Determine the number of students who will attend the course iteration.  Verify ATRRS information to ensure data is current and accurate.

d. 
Determine material and equipment requirements applicable to this course.

(1) 
Inventory all materials and equipment on hand (including reference materials).  Ensure that adequate quantities of materials are available for instructor presentation.

(2) 
Arrange for necessary references and forms.  The school librarian or publications clerk can assist in this effort.  Do not rely upon emergency requisitions from US Army Publications and Printing Command (USAPPC).  Chances are you will not get what you need, when you need it.  Proponent schools are not responsible for furnishing reference materials or equipment, and can offer little‑to‑no assistance in this area.

e. 
Obtain classroom space.  Review POI facility and equipment summaries and the Master Reference List in this CMP.

f.  
Schedule classes and instructors using the guidelines in the Training Sequence section of this CMP.  CAUTION!! If it is absolutely necessary to alter the sequence of lessons, immediately contact the proponent for this course.  (See POC listing)

g. 
Ensure each instructor is thoroughly familiar with the portions of the course he/she is to present.  This includes ensuring that each instructor successfully passes all versions of all performance tests for each area of his/her expertise.

2.  
Conducting the course.  The second stage of course implementation is the actual conduct of classes.  Generally, instructor duties fall into three areas: ACADEMIC, ADMINISTRATIVE, and TESTING.

a. 
Academic duties.  Academic duties are central to the role of the instructor.  No course can be successful unless there is an instructor commitment to help his/her students learn the material.

        b.  Orienting New Students To The Course.  This orientation should not only give students a sense of order but also advise them of school policies, the Instructors’ Standards and role, and your expectations of them.  This academic duty generally occurs apart from POI academic hours.

         c.  Monitoring And Controlling The Learning Sequence.  Follow the general guidelines outlined here.  This guidance explains the proper course sequence, learning objectives, and specific necessary materials.

(a)   Introduce the task.  The purpose of the introduction is to get the attention of the students, to make them understand why it is important that they learn the task, and to tell them exactly what they must be able to do upon completion of training.  The introduction essentially puts the tasks in context and shows how they correlate to tasks previously learned and to the job as a whole.  The introduction must include the attention, motivation, objective, and preview statements.  You are free to improve upon the sample attention, motivation, objective, and preview statements in each lesson plan.  If you have any real‑life experiences that relate, you may want to work these into your introduction.  NOTE: Do not go overboard here.  It’s very easy for “war stories” to lead to interesting but irrelevant side issues.

Learning Objectives.  Instructors must state TLOs In terms of student requirements and in language the students can understand.  State the TLO exactly as it appears in the introduction of each lesson plan.  CAUTION: Stating the objective is a vital step; DO NOT OMIT IT.

(b)  Present instruction on the first learning activity (LA) or enabling learning objective (ELO).

· This platform of instruction will enable students to complete the first PE.

· Be sure to cover every teaching point shown on the lesson plan.  CAUTION: Failure to do so may cause students difficulty with the Performance Test.  NOTE: TLOs generate the contents of Performance Tests, which in‑turn generates lesson plan content.  The lesson plan guides the logical presentation of information towards achieving the TLO.

· You may use your own notes to lecture.  Just be sure they are consistent with the lesson plan.  Do not read directly from the lesson plan (except for items meant for verbatim presentation (i.e., TLOs)).

· Give students ample opportunity to ask questions.  The lesson plan details specific questions aimed at key teaching points and/or problem areas.  Be sure to incorporate them into your presentation.

· The estimated times in the lesson plan serve as a guide to establish a proper pace for presenting TLOs and conducting the class.

Have students work the practical exercise (PE) which relates to the instruction just provided.  The student’s PE booklet contains all the PEs.  The lesson plan indicates when to present a PE.  Inform the students of the approximate length of time they will have to complete each PE.  Upon completion, critique the PE.

(c)  Diagnose problems, if any, and prescribe appropriate remediation.  Use Feedback to evaluate instruction and student performance.  If a large percentage of students achieve a “GO” on the PE, the instruction itself is probably valid.  In this case, provide brief, on‑the‑spot assistance for those few individuals who had difficulties; then continue with instruction with the next learning activity.  “Struggling” students should attend a remediation session, if available.  If a large percentage of students receive a “NO GO” on the PE (greater than 20%), this indicates that perhaps the instruction was unclear, key points omitted, or inattentive students, etc.  Should this be the case, the instructor may find it necessary to provide remediation on a more extensive basis before proceeding.  Some options include:

· Provide additional instruction from the platform for the entire class.

· If problems do not appear to be severe, allow confident students to assist those having difficulty.  NOTE: Peer instruction can be a very effective technique.  However, only the instructor may determine the nature of the learning problem.

· Instructors should have “struggling” students repeat the PE.

(e) Repeat steps (a) through (d) for the next ELO(s)/LA(ies).

(f) Present conclusion.  The purpose of this step is to give the students one more opportunity to ask questions and resolve problems, to summarize the lesson, and to once more stress the importance of learning the task/PFN.  Your summary should follow the one outlined in the lesson plan.  It must address every ELO and relate back to the objective that you provided in your introduction.  The lesson plan contains a sample closing statement.  Once again, feel free to improve upon it, but DO NOT OMIT IT.
(g)   Administer and critique the performance test (PT).  Simultaneously, all students will take the PT Version A.  The presenting instructor or a test administrator may proctor the testing period(s).  The presenting instructor should lead the Test Review (TR aka critique/AAR), ASAP following the performance test.  All students should participate in this process, regardless of their score on the test.  This TR will (1) provide remediation for students scoring a NO GO, and (2) reinforcement for those scoring a GO.  The instructor should consider using “GO students” as peer instructors, to assist with remediation.

(1) 
Monitoring Student Progress.  Instructors must become actively involved with their students but not to the point they impede student progress or interfere with their work.  Instructors should:

· Watch their students and observe their practice work (practical exercises).  Successful practice work is the foundation for successful performance testing.

· Listen to their questions.  Paraphrase as necessary.  Make sure that students receive answers to their questions in a timely and professional manner.

· Review their performance tests.  Do not exclude Test Reviews (TR) (a.k.a.  After Action Reviews (AAR)) following each performance test.

· Conduct a learning‑check and reinforce training frequently.  Ask students questions about their understanding of subject areas and their progress.

(2) 
Identifying Learning Problems.  Course managers and instructors who monitor student progress are in a position to identify most learning difficulties.  Of course, problems may occur in isolation or in combination with others.  The problem might originate with the student, learning environment, or other outside factors.  Course managers/instructors must recognize such problems and effect successful resolutions.

(3) 
Providing Remediation.  Once the identity of learning problems surface, course managers/instructors must respond with corrective action.  They must help the student correct the problem.  Remediation may be as extensive as providing substantial amounts of additional training, or as elementary as answering a student’s question.

(4) 
Motivating The Student.  Course managers/instructors must provide an environment in which the student can learn.  They should offer encouragement, recognition, or counseling, as individually needed by students.  Doing so will facilitate the student’s pace throughout the course.

b.  
Administrative duties.  In addition to teaching duties, course managers/instructors also must keep up with the day‑to‑day administrative work of the course.  Administrative functions not only offer valuable feedback to course managers and developers, but also help support instructor teaching duties.  Course manager/instructors are responsible for:

(1) 
Reviewing Performance Test Results.  Explain the results to students.  Test Reviews (TRs) upon completion of performance testing can satisfy this requirement.

(2) 
Maintaining Student Records.  An explanation of student records is in the Course Management Documents section.

(3) 
Maintaining a Log.  Your log is a permanent record of recurring problems, errors in materials, and suggestions for changes.  Send a copy of this log to AGS training developers.  You are their “second pair of eyes.”

c.  
Testing duties.  Test administration must be an efficient process.  Testing is an effective form of feedback that enables course developers, managers, and instructors to evaluate training.  This feedback medium lets them know if their training is effective.  Performance Tests are the yardstick measurement for evaluating student and training successes.  Specifically, they measure the student’s ability to perform the job‑critical tasks for which he/she is being trained.  Scoring must be consistent, objective, and standardized.  Test administrators are responsible for:

(1)
Ensuring Academic Security of All Tests And Answer Keys.  Should a compromise situation occur, your host ATSC Test Control Officer must immediately inform the SSI Test Coordinator.  See POC listing in this CMP.

(2) 
Guarding Against Academic Dishonesty (Student Cheating).  Take appropriate action (administrative and/or UCMJ).

(3) 
Scoring Tests, Recording Results, and Maintaining Consistent Unbiased Scoring Policies.  Performance testing must take place within the classroom environment.  Performance tests in this course are either paper‑based or computer‑based.  Each PFN contains a performance test.  Students must score 70% to obtain a Go score for that PFN.  Students must obtain a Go score for each PFN to successfully complete this course.  Students receiving a No Go on the first performance test are eligible for one retest with an alternate version.  Students receiving a second No Go are ineligible for a second retest, unless approved by Commandant, AGS.  Course managers must evaluate such students for elimination from the course.  (See “Graduation Requirements”)

3.  
Evaluating the course.  The final stage of course implementation involves evaluating how well staff and faculty members do their jobs.  AGS training developers are confident that this course can produce well‑trained AG Officers.  However, there must be a means of determining if (1) the course is operating according to its design; and (2) there are any areas in need of improvement.  Feedback can identify any weaknesses in course design, materials, procedures, and/or implementation.  Since evaluations are the foundation for future POI planning, this quality control function becomes a continuous process.  Evaluation is the most critical stage of course implementation because it pinpoints weaknesses in course design, materials, procedures, or implementation.  The more useful feedback proponent‑school training developers get, the more likely they are to make effective course improvements.  There are several means of collecting feedback, e.g., via test results, student and Instructor feedback questionnaires, and personal observances.

Note: Course managers and instructors must complete the Instructor Feedback Questionnaire in this CMP.  Students must complete the Student Feedback Questionnaire.  Forward Feedback Questionnaires to SSI, upon completion of each training phase/iteration.

a. 
Test results.  One of the best ways of determining whether or not a course is meeting its objectives is to observe how students are performing on the test.  If results are poor, instruction may require modification to improve student performance.  What exactly should you look for?

(1)
First‑Time Pass Rates.  By looking at the student test records, you can compute the “first‑time pass rate” for any given test (PFN or task).  In other words, of the total number of students who took the test, what percentage was successful on their first try? We anticipate at least a 75 percent first​ time pass rate on all performance tests.

(2) 
Pass‑Rate By Instructor.  Course directors and managers can use pass rates to pinpoint an instructor who may be deficient in teaching a certain PFN/task.

b. 
Student feedback.  Students are often reluctant to reveal their true feelings concerning a course.  Some of the students may have limited or no on‑the job experience and may not realize the quality and value of their training.  Therefore, as trainers and administrators we must carefully review and evaluate student input as to its merits and personal biases.

(1) 
Still, student feedback is a means of providing insight into the proper functioning of the course of instruction.  Similar comments from a number of students may indicate areas needing attention or improvement.  With student comments, we (ATSC and SSI) may be able to address issues that may enhance the training and other services received from support organizations at host training sites.

(2) 
As a continuous effort to improve our training program, student will have an opportunity to complete After Action Reports (AARs).  Encourage them to be candid and specific about the issues, and to suggest some potential solutions.  Students may complete and forward (to SSI, DOTS) the Student Feedback Questionnaire in their Student Guide, at any time during the course of instruction.  Otherwise, course managers/instructors must ensure each student submits one “End‑of‑Course” questionnaire, upon completion of each training phase.  Forward one copy to SSI.  A reproducible Student Feedback Questionnaire is in the “Course Evaluation” section of this CMP and in the Student Guide.  Students should address the following areas:

· Administration (Staff and Faculty).

· Technical portions of the course (PEs, Tests, POI).

· Student Support Facilities (Billeting, Library, PX, etc.)

· Any other information they wish to address.

c.  
Instructor feedback.  We suggest that instructors maintain logs to record errors found in the materials, recurring problems, and suggestions for improvements.  We want to reemphasize that these logs provide information not available from any other source.  For example: Student test results for a particular task/PFN may be excellent.  Perhaps, an underlying reason is that the instructors are providing additional instructional content apart from the lesson plan.  Proponent school training developers need this type of feedback to improve course materials.  Another source of instructor input is the Instructor Feedback Questionnaire in the Course Management and Evaluation Documents section of this CMP.  Instructors must complete and forward a copy of this reproducible document to SSI, DOTS, upon completion of each training phase.  Instructors should address the following issues:

· Administration (Staff and Faculty).

· Technical portions of the course (PEs, Tests, POI).

· Any other information they wish to address.

d. 
Personal observations.  One of the best ways to pinpoint an implementation problem is to walk into the school environment, observe, and ask questions.  Checklists can prove useful to course director’s/managers, SSI evaluators and training developers, and anyone else in the business of course evaluation.  

e. 
Feedback from the field...help us, help you, help them.  We are your training partners and welcome your participation in this evolving training process.  We need your feedback just as much as you need ours.  SSI’s Instructional System Designers and Training Specialists will use the resulting data to identify educational deficiencies within the course.  They share this information with AGS training developers and course directors who will oversee the implementation of improvements in the course.  Therefore, we will objectively review any instructor or course evaluations you provide and return constructive feedback accordingly.  Our objective is to ensure that course design meets your requirements and the students’ needs.  Forward relative documents to SSI.

	Graduation Requirements
	1.   
Graduation requirements.  The following requirements must be met in order for a student to successfully pass the course.

a.  
Students must achieve an overall average of 70% for all written/oral tests.  Students must also attain a 70% average for all AG technical subjects.

b.  
Students must meet the established weight and body fat composition standards IAW AR 600-9 (TRADOC Reg 351-10, para 2-6).

c.  
Students must pass the Army Physical Fitness Test (TRADOC Reg 351-10, para 2-6).  See TRADOC Reg 351-10, para 2-6 for guidance on soldiers with temporary or permanent profiles.

2.   
Failure to pass technical task/subject. Students failing to achieve the standard for a technical task/subject will receive remediation and one retest on the material failed.  Only one retest is authorized for technical tasks (SSI Reg 350-22, para 3-2b(3)).  Students passing the retest will be awarded the initial test score for grade averaging and class standing purposes.  However, retest scores will be recorded in the student’s academic record to establish final proficiency level attained (TRADOC Reg 350-10, para 2-9b)
3.  
Exceptions to retest policy. The Commandant, AG School may, under rare and compelling circumstances, authorize extra training during nonacademic hours for a student who has failed a retest.  The Student must meet the following criteria (SSI Reg 350-22, para 3-2b (5)):

a. 
The team leader, class advisor/course director, and tactical trainer must give a favorable recommendation.

b. 
The Student must have achieved at least 225 points on the diagnostic APFT or 240 points on the record APFT.

c. 
The student must have an overall average of 70% or higher and have demonstrated satisfactory ability in both oral and written communication skills.

4.  
Academic probation.

a. 
Class Advisor/Team Leader will counsel each student within one duty day after the student fails a test unless precluded by mission requirements.  The class advisor/team leader will inform the student that continued examination failure can result in disenrollment (SSI Reg 350-11, para 4a(2)).

b.  
Students whose overall class average falls below 70% will be placed on course director probation and will be formally counseled regarding note-taking skills, study habits/procedures, test taking skills, external distracters, and academic disenrollment possibility.  The 70% standard is established because of the short length of the course and the number of testable tasks/subjects.
5. 
Disenrollment. Failure to meet standards of personal conduct, motivation, and attitude are grounds for disenrollment (SSI Reg 350-11, para 5b).  Students whose final grade point average is below the standards outlined in paragraph 1 of this grading plan are subject to elimination.  Also a student may be eliminated when their overall average drops to a point where, based on the course grading plan, it becomes mathematically impossible to raise it to the minimum passing score (SSI Reg 350-22, para 3-2b(2)).

6.  
Service school academic evaluation report (DA Form 1059):
a.  
Commandant’s List.  Any student who is in the top 20% of the graduating class and achieves an overall average and AG Technical subject average of at least 90% is eligible to receive an “Exceeded Course Standards” rating in block 13 of their AER and written comment of attaining “Commandant’s List” status.  Selecting students for this honor will be based on the whole person concept.  The team leader and course director will consider the student’s academic average, APFT score, written and oral communications, CPX performance, leadership, and team leader assessment in this evaluation.

b.  
Written Communication Evaluation.  Any student achieving at least a 95% average for all writing assignments will receive a “Superior” rating in block 14a.  Any student achieving from 70% to 94.99% average for all writing assignments will receive a “Satisfactory” rating in block 14a.

c.  
Oral Communication Evaluation.  Any student achieving at least a 95% average for all briefing assignments will receive a “Superior” rating in block 14b.  Any student achieving from 70% to 94.99% average for all briefing assignments will receive a “Satisfactory” rating in block 14b.

d.  
Leadership Skills, Contributions to Group Work, and Standard Research Ability Evaluations.  Students will be evaluated in the areas of Leadership, block 14c, Contributions to Group Work, block 14d, and Student Research Ability, block 14e.  This is a subjective rating assigned by the team leader/course director based on input from their team leader, course director, company commander, and other instructors.

e. 
Performance Summary Evaluation.  Students who have an overall course average or AG Technical average between 70% and 79.99% will receive a Performance Summary evaluation of “Marginally Achieved Course Standards” in block 13.



	Student Guidance
	Thoroughly explain the student’s responsibilities:

1. It is the student’s responsibility to be able to perform the lesson learning objectives of this training.  This is accomplished by completing the home assignments, completing practical exercises, and participating in training activities.

2. Before instruction starts, the student is provided with the Student Evaluation Plan and Student Guide.  The student must understand the use and importance of these items.

3. The student will provide constructive criticism concerning the efficiency and effectiveness of the training and training materials.

	Test Administration 
	Test Scoring is on a Pass/Fail basis that correlates to the established standards in the course grading plan.  The minimum passing raw score of 70% constitutes the Pass/Fail.  The Pass/Fail serves as the base computation for all other scores.

Students routinely have one opportunity to pass a formal evaluation.  Students who fail to achieve standards on an initial test administration may be granted a retest on an alternate version of the test.  The authority to retest is at the discretion of the AGS Commandant.

Retesting cannot occur on the same day as the initial test failure.  The maximum score allowable for a student who passes a retest is 70%, regardless of the actual score.

Students failing to achieve standards through these established guidelines are subject to dismissal from the course for academic deficiency.




	agCCc COURSE GRADING PLAN



	POI File Number
	Test Title
	Max/Raw
	pass/fail
	exam weight

	CEA42101
	Manage the Personnel Accounting and Strength Reporting System
	100
	70
	70

	CEA42102
	Manage the Casualty Reporting System (Wartime)
	100
	70
	70

	CEA42103
	Manage Personnel Replacement Operations
	100
	70
	70

	CEA42104
	Manage Postal Operations
	100
	70
	70

	CEA42105
	Manage Officer Personnel Assignment Operations
	100
	70
	20

	CEA42106
	Manage Enlisted Personnel Assignment Operations
	100
	70
	20

	CEA42107
	Manage Enlisted Promotions through Skill Level III
	100
	70
	30

	CEA42108
	Manage the Enlisted Reclassification Program
	100
	70
	20

	CEA42109
	Manage the Transitions Program Within a Division/Installation
	100
	70
	20

	CEA42111
	Manage the NCO Evaluation Report (NCOER) Program
	100
	70
	20

	CEA42112
	Prepare the Personnel Estimate
	100
	70
	30

	CEA42114
	Manage Casualty Reporting (Peacetime)
	100
	70
	70

	CEB42S23
	Military History Critical Thinking Methodology
	100
	70
	40

	CEB42S24
	Communicate Effectively
	100
	70
	40

	CED42103
	Integrate NBC Defense Concepts
	100
	70
	40

	CED42105
	Supervise Supply & Maintenance Opns
	100
	70
	40

	CED42118
	Integrate Intelligence Preparation of the Battlefield (IPB)
	100
	70
	60

	CED42119
	Apply Ethical Decision Making 
	100
	70
	60

	CED42130
	Apply Brigade Fight Concepts
	100
	70
	30

	CED42136
	Equal Opportunity
	100
	70
	30

	CED42142
	Training Management
	100
	70
	60

	CEB42S24
	Communicate Effectively
	100
	
	

	CED42138
	Write to Persuade a Decision Maker
	100
	60
	40

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Master References List (MRL)
	This section lists the references required for the course and the process for obtaining them.

1.  
Requisitioning course materials.  The Army Training Support Center (ATSC), Fort Eustis, VA, publishes, manages, and arranges shipping of course materials.  SSI provides ATSC with the necessary CMPs and Training Support Packages (TSP) (including software).  ATSC reproduces, stores, and distributes instructor and student packets (TSPs).  Requisitions for courseware generate ATSC’s Basis of Issue Plan (BOIP).  ATSC ships courseware directly to the designated locations.  NOTE: THE AGS or SSI WILL NOT PROVIDE INSTRUCTIONAL MATERIALS OR REFERENCES IN SUPPORT OF THIS COURSE.  Prior to contacting ATSC or SSI concerning courseware verify that the course is authorized and listed on ATRRS.

NOTE: Direct all routine and emergency requests for courseware to ATSC.

2.  
Courseware.  Courseware includes the following:

a.  
Course Management Plan (CMP) and appending Program of Instruction (POI).

b.  
TSP PACKETS.  TSP packets for this course consist of lesson plans (LP) for each task for each phase of training, as well as a copy of the PE and answer keys/scoring guide, and all student handouts (if any).  

c.  
STUDENT PACKETS.  Student’s packets consist of a Student Guide, PE (s), and handouts.

d.  
PERFORMANCE TESTS AND ANSWER KEYS/SCORING GUIDES.  Performance tests and their answer keys/scoring guides are ACADEMIC SECURITY, accountable and recoverable documents.  

3.  
Requisitioning reference materials.  You/your school librarian must requisition or arrange for necessary publications, forms, office supplies, and or equipment.  Be sure you know the proper procedures to obtain reference materials and lead‑time requirements.  Submit requisitions promptly and follow through until you receive those items.  Your librarian may have to submit monthly requisitions to obtain sufficient copies.  Although USAPPC will respond to electronic or telephonic emergency requisitions, you may be limited as to the number of emergency items you can request.  Consider recovering publications for future course iterations.

4.  
Ammunition, equipment, materials, and facilities.  You must order other equipment and materials through supply/TASO channels.  Requirements for ammunition, equipment, materials, and facilities are contained in the AGCCC POI.

	Number
	Title 
	Date

	  N/A_ACIPS
	Army Casualty Information Processing System - Light Users Manual
	01 May 1996

	 AR 25-50
	Preparing and Managing Correspondence
	21 Nov 1988

	 AR 600-200
	Enlisted Personnel Management System
	10 Oct 1990

	 AR 600-8-104
	Military Personnel Information Management/Records
	27 Aug 1992

	 AR 600-8-1
	Army Casualty Operations/Assistance/Insurance
	20 Oct 1994

	 AR 600-8-111
	Wartime Replacement Operations
	13 Aug 1993

	 AR 600-8-19
	Enlisted Promotions and Reductions
	2 Oct 2000

	 AR 600-8-22
	Military Awards
	25 Feb 1995

	 AR 600-8-24
	Officer Transfers and Discharges
	21 July 1995

	 AR 600-8-29
	Officer Promotions
	30 Nov 1994

	 AR 611-201
	Enlisted Career Management Fields and Military Occupational Skills
	26 June 1995 

	 AR 614-185
	Requisitions and Assignment Instructions for Officers
	13 April 1983

	 AR 623-105
	Officer Evaluation Reporting System
	01 Oct 1997

	 AR 670-1
	Wear and Appearance of Army Uniforms
	01 Sep 1992

	 AR 614-100
	Officer Personnel Assignments
	17 Sep 1990

	 AR 614-200
	Enlisted Assignments and Utilization Management
	31 Oct 1997

	 AR 635-200
	Enlisted Personnel
	26 June1996

	 AR 672-5-1
	Military Awards
	01 Oct 1990

	 FM 100-5
	Operations
	01 June 1993

	 FM 101-10-1
	Staff Officer’s Field Manual: Organizational, Technical, and Logistical Data (Unclassified Data)
	01 Jan 1900

	 FM 101-10-1/1
	Staff Officer’s Field Manual: Organizational, Technical, and Logistical Data (Volume 1)
	07 Oct 1987

	 FM 101-10-1/2
	Staff Officer’s Field Manual: Organizational, Technical, and Logistical Data (Volume 2)
	07 Oct 1987

	 FM 101-5
	Staff Organization and Operations
	25 May 1997

	 FM 101-5-1
	Operational Terms and Symbols
	01 Aug 1997

	 FM 12-6
	Personnel Doctrine
	09 Sep 1994

	 FM 22-100
	Military Leadership
	31 Aug 1999

	 FM 25-4
	How to Conduct Training Exercises
	01 Sep 1984

	 FM 8-55
	Planning for Health Service Support
	01 Jan 1900

	 DA PAM 672-6
	Armed Forces Decorations and Awards
	01 Jan 1900

	
	SIDPERS-3 System Administration Manual
	08 Mar 1998

	
	SIDPERS-3 Hastily Executed Lookup Program (H.E.L.P.)
	


	Course Management and Evaluation Documents
	The documents included in this section will assist course managers, instructors and students, to evaluate the entire training experience.  This includes the quality, completeness, relevance, and professionalism of the facilities, instructors, and instructional materials.  The Student Guide contains a course evaluation document, and the Student Feedback Questionnaire.  While there is no requirement to complete these documents, we request the participation of you and your students.  Please forward documents to SSI.

TRADOC Form 53O‑R - This form is used to change the computer database on each student disposition or personal data on the student while enrolled in the course.

Student Record – Instructors should maintain a STUDENT RECORD for each student.  This form should contain personal student data, important testing records, and information that may be helpful in motivating students, identifying learning problems, or completing the DA Form 1059, Academic Evaluation Report.

As a minimum they should record GO and NO GO scores for each test.

Master Student Progress Control - Instructors may use the Master Student Progress Control Record on the next page, to record GO and NO GO scores for each Student Record.

Instructor and Student Feedback Questionnaire - Forward one copy to SSI, upon completion of course.

DA Form 87, Certificate of Training - Ensure that all PFNs taught appear on the reverse of each student’s DA Form 87, Certificate of Training.  List by phase, the PFN and title; then indicate the soldier’s GO or NO GO for each PFN/ performance test.




MASTER STUDENT PROGRESS CONTROL RECORD
	
	LESSON NUMBER

	STUDENT NAME


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


INSTRUCTIONS:  (ALL ENTRIES IN PENCIL)
Instructor:  Entries must be either G (for Go) or N (for No Go).  Change N to G when the student successfully completes the lesson.

INSTRUCTOR FEEDBACK QUESTIONNAIRE
Course directors/Instructor conducting this course must complete this questionnaire after each iteration; then forward a copy to SSI.  Circle YES or No, fill‑in‑the‑blank, or provide comments (as applicable).

1.  What, where, and when did you complete your TRADOC approved Instructor Training Course?

Course:_________________ Date Completed (MO/YR)_________________________:​

Location:_______________ Date Awarded (MO/YR): SQI_______________________

2.  How much teaching experience do you have: If civilian, what level(s)?

Active Army ______________yr/mo & highest level

USAR/ARNG _____________ yr/mo & highest level

Civilian __________________yrs & highest level

3.  Tell us about your current qualifications.  YOUR GRADE?____________

DOR___________ PMOS/SSI____________ MO/YR AWARDED________

SMOS______________ YR/MO AWARDED __________________​

4.  Other than teaching experience, what type of on the-job experience do you have with MOS 420?  Starting with your current position, indicate the MOS, GRADE, DUTY POSITION TITLE, LENGTH OF TIME and TYPE OF ASSIGNMENT (AD.  AGR.  USAR, NG) for each MOS you hold/held.

MOS    GRADE DUTY POSN TITLE    LENGTH OF TIME    TYPE OF ASSIGNMENT
5.  Have you previously taught an Adjutant General Officer related course? YES or No.  If YES, which course? AC or RC? ____________

6.  What is the highest level branch course you attended ________________? When did you complete this course (MO/YR)? __________________

7.  Did the CMP provide you with sufficient information to implement and conduct this course? YES or NO? Circle, then explain your response.

8.  What is your opinion of the instructional techniques used during this course and what changes would you suggest?

9.  Were you able to arrange optimum classroom and testing environments? YES or NO.  Please comment on the condition of the facilities.

10.  Did you experience any difficulties in obtaining courseware, equipment or lesson references? YES or NO.  If YES, indicate those difficulties.

11.  Did you receive courseware in sufficient time to prepare yourself and/or your class? YES or NO.  If NO, please elaborate.

12.  Did you experience difficulty with instructional materials (content, procedures, learning methods or administration etc.)? YES or NO.  If YES, please elaborate.

13.  Was sufficient time allowed for each block of instruction? YES or No.  If No, specify in detail, which tasks should be expanded or reduced, and by how much (hours, LOs, questions, PEs,PTs SHOs etc.)?

14.  What changes would you suggest to improve this course of instruction? Please include comments on instructional materials, and course implementation and presentation procedures.

15.  Did you/your unit librarian experience any difficulties in obtaining necessary references? YES or NO.  If YES, please elaborate.

REMARKS: Use a plain sheet of paper to expand your responses, or provide additional comments.  If you desire a personal response, please include your name, mailing address and/or daytime phone number.

Date :​_________________

Official Mail or FAX to:

Commander, U.S.  Army Soldier Support Institute

ATTN: ATSG‑TSI‑D (TASS Program Manager)

Bldg 10000, Room 2052

Fort Jackson, SC 29207‑7035

Voice COM 803‑751‑8???; DSN 734‑8???

Fax COM 803‑751‑8215; DSN 734‑8215

E‑Mail: StrandK@JACKSON‑EMH4.ARMY.MIL

STUDENT FEEDBACK QUESTIONNAIRE

NOTE: The Student Guide also contains a student feedback questionnaire.

As a student in the Adjutant General Captains Career Course, you can help us with your comments concerning course materials and instructional procedures.  The information you give will help in the improvement of the course for future students.  You may submit a student feedback questionnaire at any point during this course, as well as, upon completion of each phase.  Please be honest with your comments.  We will provide you a personal response if you so desire and state.  In any case, forward this completed document (official mail) by one of the methods indicated on the reverse of this form.

1.  What is your current PMOS __________? SMOS ______________?

2.  When did you begin this phase of the course? ADT or IDT ________month/year_________

3.  When did you complete this phase?____________________

4.  Where did you begin this phase of the course?__________ Which School? __________​___

5.  If your comments are directed towards a particular block of instruction, please identify the instructor presenting the instruction.________________​_______________________________________

6.  Which block(s) of instruction did you like? Explain.

7.  Which block(s) of instruction did you dislike? Explain.

8.  Did you find any of the instructional materials confusing or difficult to comprehend? If so, please explain.

9.  Was sufficient time allotted to complete PE’s or Performance Tests? If not, please explain.

10.  What is your opinion of the performance tests?  Were they:

Readable? Yes___ No___ Understandable? Yes___ No___

Difficult? Yes___ No___
Did you cover what you were taught? Yes___ No___

11.  Did your course manager/instructors assist you? If so, in what manner?

12.  What suggestion(s) can you offer that will help us improve this course?

13.  Do you feel that this course of instruction has prepared you to perform as a Senior Personnel Services Sergeant? Yes___
No___   If not, please explain?

14.  Will you perform MOS 420A duties upon return to your parent unit? Yes___ No___

15.  If you want to further explain your answers ‑ or make any other comments at all, please use the space below.  You may also write on the reverse side or continue on a plain piece of paper.  If you desire a personal response, please identify yourself and provide a return address and/or daytime telephone number.

Date:​

Official Mail or FAX to:

Commander, U.S.  Army Soldier Support Institute

ATTN: ATSG‑TSI‑D (TASS Program Manager)

Bldg 10000, Room 2052

Fort Jackson, SC 29207‑7035
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MODULE


 F
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MODULE


 A








L


E


S
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AC





RC





CED42138:


Role of 


The Warrant Officer





CEB42S27:


Course


Director’s Welcome











Welcome








CEB42S14:


Division Staff Judge Advocate





CEB42S17:


Role of


 The IG








CEB42S16:


Role of 


Chaplain








CEB42S23:


Military History Critical Thinking Methodology





CEB42S21:


Leadership


Skills





CEB42S19:


Leader Orientation


Team Building


SG Methodology





CED42138:


Write to persuade a decision maker to choose a course of action





CEB42S24:


Communicate


 Effectively 





CEB42S32: 


Army 


Organizations





CED42140:


Implement Suicide Prevention Program





CEB42S04:


Army Operation Doctrine





CED42136:


Equal 


Opportunity





MODULE A





CED42119:


Apply Ethical Decision-Making: CDR or Staff Officer





CED42139:


ADAPC


Program





CED42141: 


Environmental Awareness





CED42146: 


Implement A


Total Fitness Program





CED42143:


Manage Unit Risk Assessment





CED42134:


Military Justice at Company Level 





CED42147:


DOD Policy Homosexual Conduct





CED42128:


Take Charge of A Company or Staff Section





CED42121:


Unit Counseling Program





CED42126:


Positive Command Climate





CED42125:


Build Cohesive Units





CED42129:


Combat Stress





CED42127:


Develop Subordinate Leaders





CEB42S20:


Principles of War





CEB42S05:


Command Post Functions and Organizations





CEB42S06:


Staff Procedures





CEB42S11:


Army Band 


Briefing





CEB42S12:


Army 


Readiness





MODULE B





CEA42109:


Manage the Transitions Program Within an 


Installation/Division








CEA42107:


Manage Enlisted Promotions through 


Skill Level III 





CEA42105:


Manage Officer Personnel Assignment 








CEA42106:


Manage Enlisted Personnel Assignment





CEC42S01:


SIDPERS 3: Functional


Training





CEB42S09:


Line of Duty (LOD) Investigations





CEC42S03:


Army Casualty Information Processing System


(ACIPS)





CEA42114:


Manage the Casualty Reporting Program (Peacetime)








CEB42S22:


STAFF RIDE





CEA42108:


Manage the 


Enlisted Reclassification Program








CEA42111:


Manage the NCO Evaluation Report (NCOER)


Program





CEA42110:


Manage the Officer Evaluation Report (OER) Program





MODULE C





CED42107:


Direct Unit Maintenance





CED42106:


Conduct Primary Hand Receipt





CED42105:


Supervise Supply Operations





CED42142:


Identify Leader Actions & Tools that Support Army Mgt Controls 





CED42122:


Improve Organizational effectiveness by using the Total Army Quality Concepts





CED42123:


Perform Tasks In A  Civilian/Military Workgroup





CED42137:


Implement Army Family Team Building





CED42145:


Plan BN Training





CED42135:


Conduct Company Level Combat Opns





CED42144:


Train A Company





CEA42102:


Manage the Casualty Reporting System


(Wartime)





CEA42101:


Manage the Personnel Accounting and Strength Reporting System





CEA42103:


Manage 


Replacement Operations





CEB42S01:


Wartime Personnel


Organizations and Operations





CEB42S18:


Unit Medical Support





CEA42104:


Manage Postal Operations





CEA42112:


Prepare the Personnel


Estimate





CEC42S06:


Replacement Operations Automation Management System (ROAMS)





CEC42S09:


Tactical Personnel System (TPS)





CED42130:


Brigade Fight





CED42102:


Prepare a BN OPORD





CED42103:


Integrate NBC Concepts Into Mission Planning 





CED42133:


Integrate Space  capabilities into the Mission





CED42112:


Plan For Mortuary Affairs Support





CED42144:


Integrate Threat Capabilities into the Mission





CED42131:


 Coordinate Unit Move





CED42132:


Implement A Public Affair Plan





CED42118:


Integrate Intelligence Preparation of the Battlefield (IPB)





MODULE D





MODULE F





CEC42S05:


Enlisted 


Distribution and Assignment System


(EDAS)





CEC42S10: 


Combat Service Support Command & Control System (CSSCS)





CEB42S07:


Officer Record 


Brief (ORB) Maintenance





CEC42S11:


Personnel Electronic Records Management System (PERMS)





CEB42S10:


Enlisted Promotions Skill Levels 


IV and V





CEB42S08:


Official Military Personnel File (OMPF) Maintenance


Chaplain





CEB42S28:


The Professional


 Officer





CEA42113:


Manage Awards and Decorations Program





CEC42S07:


Total Officer Personnel Management Information System


(TOPMIS)





CEB42S29:


Proponency


Issues 





CEB42S31: 


Enlisted 


Reductions





CEB42S02:


Officer


Promotions





CED42110:


Supervise Implementation of Financial Readiness Policies in a Company 





CEB42S26: 


FTX/CPX





CEB42S30: 


Land Navigation





CEB42S33: 


9MM Range





MODULE E





CEB42S26: 


FTX/CPX


(Integrated) 





CED42115:


Enforce Personnel Security Policies





CED42114:


Develop Unit Physical Security Plan





CED42113:


Report Unit Combat Readiness Status





CED42111:


Coordinate Unit Deployment Readiness Activities





CED42109:


Supervise Unit Personnel and Administration Functions





CED42108:


Supervise Wartime Strength Accounting





CED42104:


Enforce Preventive Medicine Measures for Protection





CEB42S03:


Unit Status Reporting








7

