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STUDENT HANDOUTS

Student Handout #1

PASR Mission

1.
Appoint a leader for your group.

2.
Review the “Historical Perspective” on page 2-1 of FM 12-6.

3.
Discuss with your group both the significance of the situation to the time and how it affects our current doctrine.  At the same time, explore how current doctrine prevents such a situation from occurring in our modern Army.

You will have 10 minutes to discuss the assigned topic.  The group leader will then present your findings to the class in a short five-minute briefing.

Student Handout #2

Principles of Support

The next part of this learning step is devoted to the four reports that are used to successfully implement PASR on the battlefield. 

1.
Appoint another leader for your group.

2.
Review the report samples and prepare answers to the questions below.


•
What is the purpose of the report?


•
How is the information in the reports used within the overall PASR system?


•
What is the physical layout of the report?


•
For what types of decisions would a commander need this information?

You will have ten (10) minutes to prepare your report.


Group 1: 
Battle Roster.


Group 2:
Personnel Summary.



The following terms are important to better understand the PS.  Define these terms and the affect that gains, losses, and duty status changes have on assigned and operating strengths.



•
Authorized strength.



•
Assigned strength.



•
Disease/Nonbattle Injury (DNBI)



•
Gains



•
Killed in action (KIA)



•
Missing in Action (MIA)



•
Present for duty (PDY)



•
Wounded in action (WIA)



•
Remarks



•
Operating Strength (OPSTR)


Group 3:
Personnel Requirements Report.  



Discuss both the manual and the automated PRR in the report.


Group 4:
Personnel Status Report.

Student Handout #3 

Personnel Accounting and Strength Reporting 

1.
Assemble your original groups.

2.
Read the scenario below.

3.
Complete the information flow template.

4.
Define the key terms.

Scenario:

You are the assistant to the G1 of the 53d TD, and the G1 has informed you that there have been problems in getting reports from subordinate units.  The G1 has just assigned you the mission of presenting the personnel readiness status for the division at the 1300 Chief of Staff meeting at the Tactical Operations Center (TOC).  The G1 has instructed you to lay out the PASR system and define a few key PASR and personnel readiness terms for the Chief.  This way, he can inform the commanders and get the problem fixed.  The time is 1600, and you must be ready to leave and get into the High Mobility Multi-Wheeled Vehicle (HMMWV) at 1630.  You start to work immediately.

You will have 30 minutes to prepare a 5-minute briefing on the flow of PASR information for the class.

Key terms:


•
Personnel Accounting


•
Strength Reporting


•
C2SRS


•
Battle Roster


•
Personnel Summary


•
Personnel Requirements Report


•
Personnel Status Report




Student Handout #4

PASR AND PRM Responsibilities

Scenario:

The commander at theater PERSCOM has identified several critical problems in the theater that could easily cause an enemy victory.  One example is that replacements cannot be assigned because requirements are not being communicated.  This is especially critical since all reports show heavy casualties.  You have been assigned, as part of a team of experts, to identify and help resolve these and other problems.  

1.
Brief the personnel manager at your assigned echelon of responsibilities (PASR and PRM).

2.
Explain the inter-relationship of the responsibilities in these two fields.

3.
Point out typical areas where communication breaks might occur.

4.
Show how the efficient accomplishment of these responsibilities affects mission accomplishment at the next higher echelon.

5.
Use viewgraph 3 to identify your location and the levels above you that will be affected.
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