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UNITED STATES ARMY

SOLDIER SUPPORT INSTITUTE

ADJUTANT GENERAL SCHOOL

MANAGE PERSONNEL REPLACEMENT OPERATIONS

STUDENT HANDOUTS

STUDENT HANDOUT #1

Initial Replacement Flow

Group Assignments:


1.
Conus Replacement Center (CRC).


2.
Replacement Battalion (RB).


3.
Replacement Company (RC).

Scenario:  The U.S. Army has been called to assist in a conflict in the mythical country of Dryland.  Dryland is a small country located in the center of a vast desert.  Because of a natural underground water reserve, the only one in the area, Dryland’s neighbors would like control of the country.  Against all warnings from the United Nations, one of the neighboring countries, Myopia, has invaded Dryland.  U.S. soldiers are being sent to assist Dryland troops against the enemy.

Replacement operations must begin immediately.  Although you will be working at division or Corps level on the battlefield, you also need to understand how the replacements reach you, and where they go after they leave you.

Each group is responsible for briefing the class on the part of the process assigned.  You will have 10 minutes to discuss your assigned subject.  You will then present a five-minute briefing to the class explaining your assigned part of the replacement process. Use viewgraph #3 to illustrate the flow of replacements.  In your briefing, be sure to include the following:


1.
Basic organization.


2.
Location within the replacement flow on the battlefield.


3.
Organizational responsibilities.

STUDENT HANDOUT #2

Replacement Flow:  CRC to the Theater

1.
Appoint a leader.

2.
Discuss your assigned subject as a group.  As you define the subject, answer the questions listed for your group.  You should also share any real-world experiences that help to identify problems that could occur and how to prevent them.

You will have 10 minutes to discuss the topic.  Your leader will then present your findings to the class in a five-minute briefing.  Your group assignments are:


Group 1:  Initial movement of replacements to the CRC.


What are the points of origin for replacements at the CRC in Continental United States (CONUS)?


What are the points of origin for replacements in Outside Continental United States (OCONUS) areas?


Group 2:  Replacement processing after debarkation.



Who has operational control of replacement processing?



How are replacement allocations established?



How is the audit trail established?



Who sends personnel reports and what information do they provide?


Group 3:  Replacement flow within the theater.

What is the normal replacement flow from both GS and DS agencies?



When do personnel groups become involved in the replacement process?


Group 4:  Transporting and re-equipping replacements within the theater.



Who controls transportation within the theater?

What transportation role does the replacement directorate play within the theater?



How is movement coordinated?



How is re-equipping accomplished?

STUDENT HANDOUT #3

Replacement Flow Quiz

Work individually to answer the following questions; this is not a group activity.  DO NOT write on this paper.  Write your answers on a separate sheet of paper.  You will have 10 minutes to complete the quiz.

1.
A PERSCOM uses what source first to distribute military personnel as filler and replacements?

2.
Name three other types of personnel you might find waiting to be deployed from a CRC?

3.
How are the CRC functions accomplished in OCONUS commands?

4.
What agency provides the Personnel Replacement Battalion (PRB) with replacement allocations?

5.
Why does the RD supply the PRB with distribution plans?

6.
What processing actions are performed at the replacement company to establish an audit trail?

7.
What information do personnel reports provide?

8.
Replacements flow directly from the theater-level GS replacement organization to divisions.  What happens as the theater operation grows?

9.
What might personnel groups be required to do if a command decision alters the normal replacement flow to support movement along command lines from theater through corps to division or task organization?

10.
What replacement organization is responsible for coordinating with G4 for replacement transportation to BSAs?

11.
What is the goal for transporting replacements from DS replacement companies to corps units and from division replacement teams to the BSA?

STUDENT HANDOUT #4

Battlefield Responsibilities and the Flow of Replacement Information

1.
Appoint a leader.

2.
Brief the class on the responsibilities at your level and demonstrate the flow of replacements at that level.  Explain how accomplishment of your tasks affects levels above and below you.  Be sure to share any real-world experiences that help illustrate this information to the class.


Group 1:  Corps AG


Group 2:  Division G1


Group 3:  Brigade S1


Group 4:  Battalion S1

NOTE:
Groups 3 and 4:  Normally you would not be assigned to these levels.  However, you must be able to advise the S1 on his or her responsibilities.  You may present your briefing either as though you were advising the S1 telephonically or as though the S1 was in your office and on his way to the brigade/battalion area.
You will have 10 minutes to prepare a 5-minute briefing.
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