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tc "
Section II  Introduction " \l 2SECTION II.
INTRODUCTION

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    0 hrs 5 mins

Media:    Viewgraphs

	Motivator
	Show viewgraph 1:  Manage the Casualty Reporting System (Wartime).

For the deceased, death is the final act.  However, for family and friends, death is the beginning of pain, a sense of loss, and a great deal of unfinished business.  When the deceased is a soldier, the Army assumes responsibility for his or her family. With this in mind, casualty reports take on a new meaning.  These reports are not just impersonal documents, they are reports about real tragedies that have happened to real people--people who will be mourned by others.

Show viewgraph 2:  Terminal Learning Objective.



	tc "Terminal Learning Objective - Manage the casualty reporting system (wartime). " \l 3Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Manage the casualty reporting system (wartime).

	
	Conditions:
	Given a requirement to manage the Casualty Reporting System (Wartime) and access to FM 12-6, FM 12-6, AR 25-50, AR 600-8-1, and DA PAM 600-8-32.

	
	Standards:
	Manage the Casualty Reporting System (Wartime) to include:  define basic concepts of casualty operations management; define DA Forms 1155 and 1156; define letters of sympathy and condolence; and define the flow of casualty information and the responsibilities of each echelon IAW FM 12-6, FM 12-6, AR 25-50, AR 600-8-1, and DA PAM 600-8-32. 

	
	

	Safety Requirements
	None

	Risk Assessment Level
	Low

	Environmental Considerations
	None


	Evaluation
	The examination consists of two parts.  During the first part of the examination, you will be asked to answer multiple choice questions.  During the second part, you will be asked to fill in casualty information flows. 

During the end of course CPX you will use the information you gain in this lesson.  You will receive feedback in the form of an after action report (AAR).

	Instructional Lead-In
	Effective casualty management operations help ensure the Army meets it obligation to soldiers.  These operations are critical to the Army's readiness.  Casualty reporting initiates personnel accounting and strength report procedures. These procedures initiate the flow of replacements to the appropriate area in a timely manner.  As a member of the AG management team, you may be responsible for managing the casualty reporting system during wartime.


tc "
Section III Presentation " \l 2SECTION III.
PRESENTATION 

NOTE:
 Inform the students of the Enabling Learning Objective requirements.

tc "Enabling Learning Objective A - Define basic concepts of casualty reporting management. " \l 3A.
ENABLING LEARNING OBJECTIVE A 

	ACTION:
	Define basic concepts of casualty reporting management.

	CONDITIONS:
	Given a requirement to define basic concepts of casualty reporting management and access to access to FM 12-6, FM 12-6, AR 25-50, AR 600-8-1, and DA PAM 600-8-32

	STANDARDS:
	Define basic concepts of casualty reporting management to include:  define the wartime casualty reporting system’s mission and the principles that support it; define basic terms used in casualty reporting; identify the basic standards of performance for effective casualty reporting; and define the common software systems used by the Army in casualty reporting IAW FM 12-6, FM 12-6, AR 25-50, AR 600-8-1, and DA PAM 600-8-32.


1.
Learning Step / Activity 1. Define the wartime casualty reporting system's mission and the principles that support it.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 10 mins



Media:
 Viewgraphs

NOTE:  The purpose of this lesson is to provide the instructor with guidelines for facilitating the lesson, "Manage the Casualty Reporting System Program (Wartime)."  It is assumed that the students have received previous instruction on this topic.  Because of this, all important points for wartime casualty reporting are listed in this lesson for the benefit of the instructor to ensure that the course material is adequately addressed in solicited questions, discussions and group activities.

NOTE:  Explain to the students that this lesson is divided into four parts.  They are:

•
Basic concepts of casualty operations management

•
Use and purpose of DA Forms 1155 and 1156.

•
Use and purpose of letters of sympathy and condolence

•
Flow of casualty information and the responsibilities of each echelon

NOTE:  Ask students to define the two parts of the casualty operations mission during wartime.  Encourage students to share real-world experiences that help illustrate the importance of accomplishing both parts of the mission.  After students define the mission, summarize and reinforce the information.

Show viewgraph 3:  Casualty Operations Mission.
a.
Mission.  The mission of the casualty operations management system has two primary parts:

•
Record, report, verify, and process casualty information from unit level to Headquarters Department of the Army (HQDA).

•
Notify appropriate individuals and provide casualty assistance to the next of kin (NOK).

NOTE:  Ask students to define the specific activities they must perform to accomplish the mission of casualty operations.  Encourage them to share real-world experiences that illustrate circumstances that made accomplishment of these activities challenging.  Be sure students explain how they resolved problems or how they might resolve those problems now if given the chance.  Summarize and reinforce the activities.

Show viewgraph 4:  Casualty Operations Activities.
b.
Activities required to accomplish the mission.  Casualty operations include the following:

•
Casualty reporting

•
Casualty notification

•
Casualty assistance

•
Line of Duty determination

•
Reporting status of remains

•
Casualty mail coordination

NOTE:  Conclude the discussion of the casualty operations mission with associated activities of the following:

As a casualty manager you will interface with the medical, logistical, and provost marshal communities to operate as a team on the battlefield.  Your task is to reconcile personnel reported duty status/whereabouts unknown (DUSTWUN), missing, missing in action (MIA), and evacuated to medical facilities to determine a final casualty status.

NOTE:
Conduct a check on learning.  Use the following oral questions to identify any problem areas or misunderstandings, then take the time to clarify these concepts.

QUESTION:
What is the mission of the casualty operations management system?

ANSWER:
Record, report, verify, and process casualty information from unit level to HQDA.

Notify appropriate individuals and provide casualty assistance to the NOK.

QUESTION:
Name three casualty system operations.

ANSWER:
Casualty reporting

Casualty notification

Casualty assistance

Line of Duty determination

Reporting status of remains

Casualty mail coordination

QUESTION:
Name two agencies you will coordinate with as a casualty manager.

ANSWER:
Medical

Logistical 

Provost marshal

2.
Learning Step / Activity 2. Define basic terms used in casualty reporting.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 40 mins



Media:
 Viewgraphs

NOTE:  Introduce this learning activity on basic casualty terms with the following:

Before you can effectively perform your duties as a casualty manager, you must understand some basic casualty terms.  The meanings and conditions of each term are critical.  If you use a term incorrectly, it can affect many other areas of the casualty reporting process.

NOTE:  Continue by eliciting the definition of a casualty from students.  Summarize and reinforce the definition.

Show viewgraph 5:  Casualty.
a.
Casualty.  A casualty is any person lost to the organization after being declared beleaguered, besieged, captured, detained, interned, dead, diseased, injured, ill, wounded, DUSTWUN, missing, or MIA.

NOTE:  Divide students into four groups, and direct each group to appoint a leader.  Distribute Student Handout #1.  Explain to the students that each group is responsible for briefing the class on the casualty operation terms assigned to the group.  Explain that groups must both define the terms and provide at least two real-world situations to help illustrate the definitions.  In addition, suggest they use the whiteboard for any diagrams or lists that may help define the terms.  Explain that students will have 10 minutes to prepare a 5 minute briefing.

Group 1:
Killed in action (KIA)


Casualty Area Commanders (CAC)

Group 2:
Wounded in action (WIA)


Seriously ill or injured (SI)


Very seriously ill (VSI)

Group 3:
Missing


Missing in action (MIA)


Duty status--whereabouts unknown (DUSTWUN)

Group 4:
Next of kin (NOK)


Primary next of kin (PNOK)


Secondary next of kin (SNOK)

NOTE:  After each group presents its briefing, provide an After Action Review (AAR).  Using the material below, ensure each group clearly defines the assigned terms.  Lead the class to discuss any points that were not included, or were unclear, in the briefing.  Make a note of any questions to ask later that will help clarify and reinforce learning.

b.
Killed in action.  The KIA category includes two types of casualty.  An individual is KIA if killed outright in hostile action.  KIA also includes individuals wounded or injured in a hostile action and who die before reaching a medical treatment facility.

c.
Casualty Area Commander.  The commander assigned responsibility for the area in which the casualty occurs or in which the NOK resides.  CACs may be responsible for either a Continental United States (CONUS) or an Outside the Continental United States (OCONUS) area.


Acting on direction from the Casualty and Memorial Affairs Operations Center (CMAOC), CACs are responsible for assisting NOKs with funeral arrangements and personal effects disposition.  CACs train soldiers to serve as notification officers and survival assistance officers.  Finally, CACs are responsible for reporting casualties to the Personnel Command (PERSCOM) Casualty Operations Center.

d.
Wounded in action.  The casualty status of an individual who is injured as a result of enemy action.  WIA includes all wounds and injuries incurred during hostile actions.  Some wounds are characterized by a piercing of the body.  Other wounds such as those caused by nuclear, biological or chemical agents do not pierce the body.

e.
Seriously ill or injured.  The SI or injured category includes individuals whose condition is classified as severe enough to cause immediate concern.  However, there is no immediate danger to life.  The SI classification can only be assigned by medical authorities.

f.
Very seriously ill.  A casualty whose illness or injury is so severe as to cause danger to the person's life.  Like the SI classification, the VSI classification also can only be assigned by medical authorities.

g.
Missing.  An individual not present at his or her duty location due to apparently involuntary reasons and whose location may or may not be known.

h.
Missing in action.  The casualty status of an individual not present at his or her duty location for apparently involuntary reasons and whose location is unknown.

i.
Duty status--whereabouts unknown.  This is a temporary casualty status used only for military personnel.  The responsible commander may suspect the member's absence is involuntary.  If so, but he does not have sufficient evidence to make a definite determination of missing or deceased, he may, with CAC approval, declare the member DUSTWUN.

j.
Next of kin.  The person most closely related to the casualty for notification and assistance purposes.  This is normally the spouse of married persons and the parents of single personnel with no children.  Seniority, as determined by age, will control persons of equal relationship.

k.
Primary next of kin.  The PNOK is the legal next of kin.  It is the person of any age most closely related to the individual according to the line of succession.  If two or more PNOKs are of equal relationship to the individual, seniority as determined by age will be the controlling factor.

l.
Secondary next of kin.  SNOK is any next of kin other than the primary next of kin.

NOTE:
Conduct a check on learning.  Use the following oral questions to identify any problem areas or misunderstandings then take the time to clarify these concepts.

QUESTION:
An individual is wounded in action, and dies enroute to the medical treatment facility.  Do you report that person as WIA or KIA?

ANSWER:
The KIA category includes both those individuals killed outright in battle and those individuals wounded or injured who die before reaching a medical treatment facility.

QUESTION:
During battle, SSG George Olsen was exposed to biological contaminants at approximately 0130.  By 0230, he suffered double vision and blackouts.  His commander ordered him evacuated with the other wounded.  What casualty status did the commander assign?

ANSWER:
WIA.  Although some wounds are characterized by a piercing of the body, other wounds, such as those caused by nuclear, biological or chemical agents, do not pierce the body.

QUESTION:
Who has the authority to assigned a SI status to a casualty?

ANSWER:
Medical authority.

QUESTION:
SGT Dwight Harris is not present at his duty location.  Because of his past record and because there are obvious signs of a scuffle around his duty location, the commander believes his absence to be involuntary.  What status do you assign to SGT Harris?

ANSWER:
DUSTWUN.

QUESTION:
Who is normally the NOK for a single soldier with no children?

ANSWER:
The individual's parents.

3.
Learning Step / Activity 3. Identify the basic standards of performance for effective casualty reporting.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 10 mins



Media:
 Viewgraphs

NOTE:  Explain to students that they are on a battlefield in the middle European country of Santa Mecia.  The commander has called an emergency meeting of all division casualty managers to discuss re-establishing and maintaining the standards of performance for casualty reporting.  NOKs have been informed late and in some cases mistakenly.  Soldiers have been reported MIA when, in fact, they should have been reported DUSTWUN.  In general, the standards of performance are in a degraded state.  This has been complicated by an extremely high degree of press coverage.

Ask students to remain in their groups.  Explain that each group will be responsible for one of the aspects of reporting standards in a panel discussion.  The group will define the standard of performance and recommend ways to improve the existing situation.  The discussion will then be open to comments from the other groups.

Distribute Student Handout #2 and make the following assignments.  Use the material below to ensure that all points are discussed.

Group 1: Sensitivity and confidentiality of casualty data.

Group 2: Casualty operations time constraints.

Group 3: Prompt reporting of persons in a missing status.

Group 4: Reporting persons in a DUSTWUN status.

NOTE:  After each group presents its briefing, provide an AAR.  Lead the class to discuss any points that were not included, or were unclear, in the discussion.  Make a note of any questions to ask later that will help clarify and reinforce learning.

a.
Sensitivity and confidentiality of casualty data.  All commanders, soldiers, and deployed civilians are responsible for maintaining the sensitivity and confidentiality of all casualty information.

(1)
Possible effects on NOKs.  It is critical that family members receive casualty information from an official casualty notifier, not from sources outside the official system.  It should not be difficult to imagine the shock of family members seeing the death of their loved one announced on television.  Because this is such an important issue, training on sensitivity and confidentiality should always be a part of all DA Forms 1155 and 1156 orientation and formal training on other areas of the casualty system.

(2)
Technological dangers.  Sensitivity and confidentiality may easily be violated by modern communications.  Therefore, casualty managers must continually attempt to obtain, secure, and process casualty information in a timely manner.  All casualty information is categorized as For Official Use Only (FOUO).  This assignment will not be removed until after verification that the NOK has been notified.  Information on personnel in a missing status remains FOUO until the person is returned to military control or the FOUO protection is officially removed.

(3)
Comparison to strength reporting.  It is in the area of sensitivity that you find one of the primary differences of casualty reporting from strength accounting and personnel replacement.  The primary concern of the two latter functions is to balance numbers.  The primary concern of casualty reporting is with individuals and the people they leave behind to mourn them.  Strength accounting and personnel replacement contribute to the success of battle.  Casualty reporting deals with the aftermath of battle.

b.
Casualty operations time constraints.  DA policy dictates that all casualties will be expeditiously recorded, reported, and accounted for in both peacetime and war.  This general policy translates to 24 hours from the time of incident to report at United States Total Army Personnel Command (USTA PERSCOM).

c.
Prompt reporting of persons in a missing status.  Based on the constraints of the DA 24 hour policy, all missing personnel must be investigated immediately.  An initial assessment determines that the person's whereabouts are uncertain and the absence is involuntary.  Next, the first commander in the chain of command initiates an immediate search.  Following the search, he advises the CAC of the results of the search.

d.
Reporting missing personnel DUSTWUN.
(1)
Purpose.  If, after 24 hours, the missing person's status is still unknown and the commander believes the absence is involuntary, he may report the missing person as DUSTWUN.  The DUSTWUN status avoids prematurely categorizing an individual as missing.

(2)
Procedures.  Normally an individual may remain in a DUSTWUN status for a maximum of 10 days.  This allows sufficient time to conduct an informal investigation of the absence as well as search or recovery operations.  After submitting the initial DUSTWUN report, the CAC orders an informal investigation.  The mission of the investigation is to gather sufficient information for the commander to recommend an appropriate category for the missing person.

(3)
Standards.  Remember that DUSTWUN is a temporary status only.  It is not a missing category.  After 10 days, a report of DUSTWUN must be followed by either a status change report or a message revoking the initial report.

NOTE:
Conduct a check on learning.  Use the following oral questions to identify any problem areas or misunderstandings then take the time now to clarify these concepts.

QUESTION:
Who is responsible for maintaining the sensitivity and confidentiality of casualty data?

ANSWER:
All commanders, soldiers, and deployed civilians. This is to avoid the possibility of family members receiving casualty information from a source outside the official system.

QUESTION:
What category do you use for all casualty information?

ANSWER:
FOUO

QUESTION:
What is the time schedule for reporting casualties from incident to USTA PERSCOM?

ANSWER:
24 hours

QUESTION:
If the status of an absent individual is still unknown after 24 hours and the commander believes the absence to be involuntary, what status does the commander use on the report?

ANSWER:
DUSTWUN.

QUESTION:
What is the maximum time an individual may remain in a DUSTWUN status?

ANSWER:
10 days

4.
Learning Step / Activity 4. Define the common software systems used by the Army in casualty reporting.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 15 mins



Media:
 Viewgraphs

NOTE:  Initiate a class discussion of common software systems used by the Army in casualty reporting.  Since most of the students are familiar with these systems, use this time to provide an opportunity for students to find answers to questions they may have about the systems.  Use the material below to guide the discussion so the systems and their benefits are clearly defined.  Encourage students to share real-world experiences both on and off the battlefield that illustrate the potentials and the problems with each system.

Begin the discussion by asking how and when the Army Casualty Information Processing System-Light (ACIPS-LT) is used.  Encourage students to share real-world experiences working with ACIPS-LT.  Keep the discussion on track by following the "NOTES" in the material below.

NOTE:  Ask students to define the general purpose of ACIPS-LT.

a.
Army Casualty Information Processing System-Light.
(1)
Purpose.  ACIPS-LT provides users at the CAC as well as the CMAOC with an accurate, rapid, and user friendly tool for preparing casualty reports.  It allows the user to either read or to load the 61 items from the casualty report.  In accordance with the standards for confidentiality, ACIPS-LT data is categorized as FOUO.

When the reporting CAC enters the casualty report data to ACIPS-LT, the system produces a casualty report that will be quickly transmitted to CMAOC.

NOTE:  Ask students to identify the five functions of ACIPS-LT.  Once these are defined, encourage students to share any problems they may have had in getting the program to accomplish these functions.  Following the discussion, summarize and reinforce learning.

(2)
Functions.  ACIPS-LT functions in several ways to make the Army's casualty operations more efficient.  It provides casualty operations personnel with the ability to do the following:

(a)
Import casualty data from SIDPERS-3.

(b)
Import casualty reports from another ACIPS-LT system.

(c)
Maintain casualty data.

(d)
Maintain message addressee data.

(e)
Produce casualty reports for individual or mass casualties.

Show viewgraph 6:  ACIPS-LT Functions.
NOTE:  Ask students to define the benefits of ACIPS-LT.  Encourage them to explain why these benefits are important to them and to share real-world situations in which the benefits have helped them to manage casualty reporting more efficiently.  Following the discussion, show viewgraph 7 to summarize and reinforce learning.

(3)
Benefits.  ACIPS-LT provides important benefits that contribute to the accomplishment of the casualty operations mission.

(a)
Automatic loading of casualty data from SIDPERS-3.

(b)
Automatic loading of casualty reports from another ACIPS-LT system.

(c)
On line data entry.

(d)
On line data verification.

(e)
Capability to query specific cases.

(f)
Casualty reports in a variety of formats for transmittal to CMAOC.

Show viewgraph 7:  ACIPS-LT Benefits.
NOTE:  Ask students to define ACIPS-LT's capacity.  Encourage them to share real-world experiences of how they have been able to maximize this capacity.

(4)
Capacity.  ACIPS-LT is designed to store 250 reports on-line, but it will accommodate as many reports as memory permits.  When on-line disk space becomes insufficient, the operator can back up data to the hard disk then move it to a floppy.

NOTE:  Ask the students to explain how SIDPERS is used in casualty management.   Ask students to share real-world experiences, positive and negative, that help illustrate the benefits of this software program.  Guide the discussion to ensure the following information is thoroughly discussed.

b.
Standard Installation/Division Personnel System.  SIDPERS automates Army personnel support functions.  It allows an interface between mortuary affairs, the provost marshal, and logistics systems to provide each agency with timely casualty information.


Currently two primary versions are in use:  SIDPERS 2.75 and 3.0.

(1)
SIDPERS 2.75.  SIDPERS 2.75 includes different versions for the Active Army, Army National Guard, and US Army Reserve.  SIDPERS 2.75 transactions go directly to the Military Personnel Division/Personnel Services Battalion-Personnel Automation Section (MPD/PSB PAS).  From there it is transmitted to the mainframe computer at the Army Information Processing Center for use in the Total Army Personnel Data Base (TAPDB).  Data is then downloaded back to the field.


In the SIDPERS 2.75 environment, data does not pass directly to or from the field.  It must first pass through a network of Personnel Information System (PERSINS) Processing Activities (PPA) that maintain the data base.  It is not hard to see that during deployment, this can be a cumbersome system.

(2)
SIDPERS 3.0 overcomes some of the limitations of version 2.75.  Version 3.0 includes the following improvements:

(a)
Allows processing of transactions in a stand-alone mode eliminating dependence on a mainframe.

(b)
Enables quick response time to information needs by providing all users with distributive access.

(c)
Provides users with several automated processes which reduce manpower needs.

(d)
Allows storage of the soldier's entire personnel record in an electronic form which eliminates hard copy records.

The PPA specified for the unit maintains the consolidated data base and is responsible for executing SIDPERS 3.0.  It is managed by the personnel automation element of the Personnel Services Battalion (PSB) or Military Personnel Division (MPD).

NOTE:  Ask students to explain how and when TAMMIS is used.  Ask students to share real-world experiences working with TAMMIS that illustrate positive and negative benefits of the software program.  Lead the discussion to include the information below.

c.
Theater Army Medical Management Information System (TAMMIS).
(1)
Definition.  TAMMIS is a medical information system located at Corps level.  Because TAMMIS is able to interface with SIDPERS 3.0, it is critical to casualty operations.  This means information can be easily transferred to and from casualty records for timely casualty reports.  In turn, timely reports aid in accurate strength reconciliation.

(2)
Applications.  During a given battle, many soldiers may be evacuated from an area while the unit is still engaged.  Obviously, this complicates both casualty reporting and strength reconciliation.  However, once evacuees arrive at the medical facility, a TAMMIS admission transaction signals a requirement to generate a SIDPERS arrival transaction.  Information flows immediately from the Corps level hospital to the Corps Personnel Management Center (PMC).  The TAMMIS transaction recording a casualty's arrival at a hospital initiates a process to remove patients from unit strength.  Although this transaction was originally intended to assist in strength reconciliation, it also works to assist in accurate casualty reporting.

NOTE:
Conduct a check on learning.  Tell students you want to see who was paying attention.  If students are not still in their groups, ask them to return to that formation.  List the group numbers on the whiteboard.  Inform the class of the rules.  Tell them you will ask questions on each topic.  Students must raise their hand before answering a question.  Their group receives one point for each correct answer.  If a question has a three-part answer and the student answers all three correctly, the group receives three points.  As a student correctly answers a question, place a mark next to his or her group's number on the whiteboard.  Use the following questions along with any questions you may want to add.

QUESTION:
Name the two factors of the casualty operations management system mission.

ANSWER:
Record, report, verify, and process casualty information from unit level to HQDA.

Notify appropriate individuals and provide casualty assistance to the NOK.

QUESTION:
Casualty reporting is only one operation in the casualty operations management system.  What are two others?

ANSWER:
Casualty notification

Casualty assistance

Line of Duty determination

Reporting status of remains

Casualty mail coordination

QUESTION:
John Richards, a civilian technician, has deployed with your unit to assist in implementing a new computer system.  On the first day of battle, he is seriously wounded by an enemy sniper and must be evacuated to a medical facility.  Is he a casualty?

ANSWER:
Yes.  By official definition, casualties include any person lost to the organization after being declared beleaguered, besieged, captured, detained, interned, dead, diseased, injured, ill, wounded, DUSTWUN, missing, or MIA.  Although Mr. Richards is a civilian, he was attached to the unit and must be treated as a casualty.

QUESTION:
Before, he was evacuated to the medical facility, Mr. Richards was bleeding profusely and appeared very weak.  As he completed DA Form 1156, the witness checked the SERIOUSLY WOUNDED OR INJURED IN ACTION box of block 7 then entered VSI in block 9, REMARKS.  Is this correct?

ANSWER:
No.  Only a medical authority can determine SI and VSI status.

QUESTION:
SFC Robert Black was assigned as a lookout and another soldier was sent to relieve him.  When the soldier arrived, SFC Black was gone.  Based on a number of crushed bushes and signs of a struggle on the ground, the soldier entered a check in the MIA section of block 7 of DA Form 1156.  Is this correct?

ANSWER:
Yes.  SFC Black was not present at his duty station for apparently involuntary reasons and the soldier did not know where he was.

QUESTION:
Assume that SFC Black was not at his duty station, and the soldier found no signs of a struggle.  In this case, he checks MISSING.  You have worked in the same unit as SFC Black previously and as you verify the DD Form 1156 you remember his outstanding record as a professional soldier.  What status do you suggest to the commander?

ANSWER:
DUSTWUN.

QUESTION:
The standard policy requiring sensitivity and confidentiality in all casualty data is intended to protect the NOKs from what?

ANSWER:
Receiving casualty information from sources outside of the official system

QUESTION:
All casualty information is categorized FOUO.  When is this removed?

ANSWER:
After verification of notification of the NOK

QUESTION:
DA policy requires that casualty information must reach USTA PERSCOM within how many hours of the incident?

ANSWER:
24

QUESTION:
You give special attention to all DUSTWUN reports to ensure a status change report or a message revoking the first report is completed within how many days?

ANSWER: 
10

QUESTION:
You are working at the CAC, and you have just entered a casualty report.  ACIPS-LT automatically transmits the report to what agency?

ANSWER:
CMAOC

QUESTION:
What are two functions of ACIPS-LT that make casualty operations more efficient?

ANSWER:
Import casualty data from SIDPERS-3.

Import casualty reports from another ACIPS-LT system .

Maintain casualty data.

Maintain message addressee data.

Produce casualty reports for individual or mass casualties.

QUESTION:
Name two benefits of ACIPS-LT.

ANSWER:
Automatic loading of casualty data from SIDPERS-3

Automatic loading of casualty reports from another ACIPS-LT system

On line data entry

On line data verification

Capability to query specific cases

Casualty reports in a variety of formats for transmittal to CMAOC

QUESTION:
ACIPS-LT is designed to store 250 reports on line.  How can you increase this capacity?

ANSWER:
Backup the data to the hard disk, then move it to a floppy.

QUESTION:
In the SIDPERS 2.75 environment, where does data pass first?

ANSWER:
The PERSINS PPA mainframe

QUESTION:
Name two improvements of SIDPERS 3.0 over version 2.75.

ANSWER:
Allows processing of transactions in a stand-alone mode eliminating dependence on a mainframe

Enables quick response time to information needs by providing all users with distributive access

Provides users with several automated processes which reduce manpower needs

Allows storage of the soldier's entire personnel record in an electronic form which eliminates hard copy records

QUESTION:
TAMMIS was originally developed for what purpose?

ANSWER:
To assist in strength reconciliation

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

Ask students if there are any questions on the material covered.  Answer any questions before summarizing the ELO with the following:  We have defined basic concepts of casualty reporting management including the wartime casualty reporting system’s mission and the principles that support it; basic terms used in casualty reporting; the basic standards of performance for effective casualty reporting; and the common software systems used by the Army in casualty reporting.

tc "Enabling Learning Objective B - Define DA Forms 1155 and 1156. " \l 3B.
ENABLING LEARNING OBJECTIVE B 

	ACTION:
	Define DA Forms 1155 and 1156.

	CONDITIONS:
	Given a requirement to define DA Forms 1155 and 1156 and access to AR 600-8-1 and DA PAM 600-8-32.

	STANDARDS:
	Define DA Forms 1155 and 1156 to include:  define DA Form 1156 including the purpose, alternate methods, responsibility for preparation, and contents and define DA Forms 1155 and 1156 IAW AR 600-8-1 and DA PAM 600-8-32.


1.
Learning Step / Activity 1. Define DA Form 1156 (Casualty Feeder Report).



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 10 mins



Media:
 Viewgraphs

NOTE:  Ask students to explain the purpose of DA Form 1156.  Lead this discussion into alternate methods that may be used if DA Form 1156 is not available.  Next, lead the discussion into responsibility for preparation.  Throughout these discussions, encourage students to share real-world experiences.  Ensure the discussions illustrate why these forms are so critical to casualty management.  Use the following information to ensure all points are discussed thoroughly.

Show viewgraph 8: DA Form 1156 (Front)
a.
Purpose of DA Form 1156.  The soldier is the primary source of information about casualties.  In some cases, a soldier may be the only witness.  In other cases, information may be collected from a number of people including civilians, members of other services, and national forces.  However, in all cases the accuracy and timeliness of any casualty report depends upon information from witnesses.  DA Form 1156 provides a standardized and efficient method of collecting this information.


Witnesses submit information about casualties on DA Form 1156 (Unit Casualty Feeder Report).  If further information is available from others, it is submitted on DA Form 1155 (Witness Statement on Casualty Incident).

b.
Alternate methods.  If DA Form 1156 is not available, use any alternate means to collect, record, verify, and report the necessary data.  Remember it is the information that is important, not the form.  In other words, never delay casualty information because forms are not available.  Furthermore, never delay the feeder reports for "batching" or other nonessential reasons.

c.
Responsibility for preparation.  In small units the commander may designate one person to prepare the feeder reports based on information provided by witnesses.  More often this task is delegated to several subordinate leaders such as platoon sergeants or squad leaders.  Completed forms are passed to the first sergeant or unit commander to be verified and forwarded to the battalion S1.  If a unit is rendered incapable of reporting casualties, the next higher headquarters assumes this responsibility.

Normally, the platoon sergeant or other designated person initiates the DA Form 1156 based on written or oral information received from witnesses.  He completes as much of the form as possible.

This S1 will edit the report only for spelling or grammar errors.  History has shown that if everyone edits DA Form 1155/1156, by the time it gets to the Casualty Operations Center, it contains more rumor than fact.

NOTE:  Elicit brief explanations from students on the appropriate content for each of the primary blocks of DA Form 1156.  As before, encourage students to share real-world experiences.  Use the following information to guide the discussion.

d.
DA Form 1156:  Primary blocks

(1)
NAME, GRADE, UNIT, SSN:  In these blocks, accuracy is critical.  The DA Form 1156 provides for the casualty report that, in cases of death, will initiate notification of the NOK.  The importance of accuracy cannot be over-estimated.

(2)
CONTROL NO:  The control number is developed by each unit to provide accountability between the company level unit and the battalion S1.  Control numbers for all casualties are recorded in the Casualty Log.  Let’s look at the example showing a sample control number.  The "A" stands for Company A, 1/77 Infantry.  The "001" is the first casualty sustained by the company.

(3)
Block 4:  HOUR AND DATE OF INCIDENT:  The Date-Time group is entered in Zulu time:  07 1810 Z FEB 89.  If Zulu time is not known and local time is used, it should be specified as such:  081430Feb85, local time.


If the date, time or place of death is different from the date, time or place of the casualty incident, this information is included in the "REMARKS" block on the back of the form.  If a soldier is wounded, but he dies the next morning before being evacuated, KIA and the date and time of death should appear in the "REMARKS" block.

(4)
Block 6:  GEOGRAPHICAL LOCATION:  This block contains the location where the casualty incident occurred using the 100,000-meter square grid coordinates.  The block also contains the two-letter designator as well as the nearest village or landmark and country.

(5)
Block 7:  TYPE OF CASUALTY:  The reporting individual enters an "X" in the box that most accurately describes the casualty:  KIA, MIA, or WIA.

•
BODY RECOVERED/BODY IDENTIFIED.  The reporting individual enters an "X" in either the BODY RECOVERED or the BODY IDENTIFIED blocks only if he or she is absolutely certain.  When the remains have not been recovered or are not under US control, a DA Form 1155 is required.

•
EVACUATED TO:  The "EVACUATED TO" box indicates the collection point to which the remains were evacuated if known.

Show viewgraph 9: DA Form 1156 (Back)
NOTE:
Conduct a check on learning.  Use the following oral questions to assess comprehension.

QUESTION:
Why is DA Form 1156 so important in the casualty operations?

ANSWER:
It is the primary source of information about casualties.

QUESTION:
Returning from the battlefield, SSG Jorge Flores hands a casualty report to you, but he has written the information on the back of a scrap of paper.  He mumbles almost incoherently that a DA Form 1156 was not available.  Do you accept the report, or do you ask him to complete a DA Form 1156?

ANSWER:
You accept the report "as is" since you know it is the information that is really important, not the form.

QUESTION:
You have directed SFC Gregory to review the incoming Feeder Reports before sending them on.  You tell him to limit any changes on the reports to what?

ANSWER:
Spelling and grammar

QUESTION:
Where are casualty reports sent after they have been reviewed?

ANSWER:
Battalion S1

QUESTION:
What is the source for the control numbering system on each DA Form 1156?

ANSWER:
The individual unit's casualty log

QUESTION:
A wounded soldier was evacuated from the battlefield then died the next day in the medical facility.  What should be entered in block 6, HOUR AND DATE OF INCIDENT?

ANSWER:
The date-time group showing when the soldier was wounded

QUESTION:
Along with the 100,000 meter square grid, what should be entered in block 6 to indicate the location?

ANSWER:
The two-letter designator, the nearest village or landmark, and the country.

QUESTION:
SGT Earl Britt suspects the casualty will not live until he reaches the medical facility.  He asks you which box should be checked in block 7.  What do you tell him?

ANSWER:
WIA since the casualty is still living.

QUESTION:
SGT Warren tells you verbally that he left the EVACUATED TO block blank because he didn't know where the casualty was taken.  What do you tell him to enter on this block?

ANSWER:
Unknown

2.
Learning Step / Activity 2. Define DA Form 1155 (Witness Statement on Individual).



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

Show viewgraph 10:  DA Form 1155 – Front (Witness Statement on Individual).
a.
DA FORM 1155:  WITNESS STATEMENT ON INDIVIDUAL.  If a casualty incident involves a soldier, or the remains of a soldier, who is no longer under the control of a US force, DA Form 1155 is normally used to provide additional information to the Feeder Report.  Although the witness is not expected to have all of the necessary information, completing DA Form 1155 is extremely helpful in gaining casualty data.  Any information helps the higher headquarters match the casualty with his or her file, determine the casualty's status, and notify the NOK.

(1)
Block 4.  DATE OF DEATH OR WHEN LAST SEEN: In block 4, the Date-Time group is written in Zulu time:  07 1810 Z FEB 89.  If the Zulu time is not known, local time is specified as such:  081430Feb85, local time.

(2)
Block 6.  GEOGRAPHICAL LOCATION:  In block 6, the location where the casualty incident occurred is entered as the 100,000-meter square grid coordinates.  The entry should include the two-letter designator as well as the nearest village or landmark and country.

Show viewgraph 11:  DA Form 1155 – Back (Witness Statement on Individual).
(3)
Block 8:  CIRCUMSTANCES SURROUNDING THE INCIDENT:  Block 8 should contain a short, concise narrative explaining the circumstances surrounding the casualty incident.  The narrative should also include information about the casualty's physical condition at the time of discovery.  If the casualty is presumed dead by the witness, this block should include the probable cause of death as determined by the witness.

NOTE:
Conduct a check on learning.  Use oral questions such as the following to assess comprehension.

QUESTION:
For what type of casualty incident is DA Form 1155 prepared?

ANSWER:
An incident involving a soldier no longer under the control of a US force.

QUESTION:
PFC Melton has entered the 100,000-meter square grid coordinates and the two-letter designator.  What other information will you tell him to enter?

ANSWER:
The nearest village or landmark and country.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

Ask students if there are any questions on the material covered.  Answer any questions before summarizing the ELO with the following:  We have just defined DA Forms 1155 and 1156.  In defining DA Form 1156, we discussed the purpose of the form; alternate methods of collecting casualty information when DA Form 1156 is not available; preparation responsibilities; and appropriate entries in the primary blocks.  In defining DA Form 1155, we discussed its function and appropriate entries in the primary blocks.

tc "Enabling Learning Objective C - Define letters of sympathy and condolence. " \l 3C.
ENABLING LEARNING OBJECTIVE C 

	ACTION:
	Define letters of sympathy and condolence.

	CONDITIONS:
	Given a requirement to define letters of sympathy and condolence and access to FM 12-6, FM 12-6, AR 25-50, AR 600-8-1, and DA PAM 600-8-32.

	STANDARDS:
	Define letters of sympathy and condolence to include: the purpose, contents and guidance for letters of sympathy and the purpose, contents, and style for letters of condolence IAW FM 12-6, FM 12-6, AR 25-50, AR 600-8-1, and DA PAM 600-8-32.


1.
Learning Step / Activity 1. Define letters of sympathy.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 10 mins



Media:
 None

NOTE:  Conduct a brief review of the information and viewgraphs below to prepare students for the group activity.

a.
Purpose.  Letters of sympathy are intended to extend expressions of sympathy to the NOK.  Commanders or supervisors may also use the letters to advise the NOK of the factual, detailed circumstances surrounding the individual's death or missing status.  


The format for letters of sympathy should be IAW AR 25-50 as with any type of correspondence.  The style should always be compassionate, clear, accurate, and sympathetic.

Show viewgraph 12:  Content for Letters of Sympathy (Do include).
b.
Content.  Letters of sympathy should be sincere and written in simple language showing a warm interest in both the soldier and addressee.  Verify that sufficient facts are included to answer questions the family would normally ask.  Facts might include that the soldier did not suffer, the soldier received the last rites of his or her faith, and that memorial services were held.

Show viewgraph 13:  Content for Letters of Sympathy (Do NOT include).
Letters of sympathy should never include inappropriate compliments, ghastly descriptions, or photographs of the tragedy.  If the case involves a soldier who is MIA, statements should not be included that might cause the NOK to lose all hope for the soldier’s return.  At the same time, statements that cause the NOK to be overly optimistic about a return should also be avoided.

c.
Guidance.  Refer to AR 600-8-1 for complete guidance on Letters of Sympathy including content, schedule, and individuals who will or will not receive letters.

NOTE:  If students are not in their groups, ask them to return to them, and distribute Student Handout #3.  Explain to students that each group will produce a letter of sympathy for the rest of the class to review.  Groups will have 10 minutes to produce the letter.

Scenario:  SFC Peter Hansen was deployed to Santa Mecia, a country in middle Europe.  During a skirmish with the enemy on 05 July 2002, he was fatally wounded by enemy fire.  A memorial service was held for SFC Hansen the following day.

NOTE:  After each group presents its letter, and the class has commented on the contents, provide an AAR.  Lead the class to discuss any points that were not included.  Make a note of questions to ask later that will help reinforce learning.

NOTE:
Conduct a check on learning.  Use the following oral questions to identify any problem areas or misunderstandings, then take the time to clarify these concepts.

QUESTION:
What reference do you use to verify questions of format in letters of sympathy?

ANSWER:
AR 25-50

QUESTION:
What is one example of a fact that should be included in a letter of sympathy?

ANSWER:
Facts to answer usual questions the family might ask

The soldier did not suffer

Last rites of his/her faith were given

Memorial services were held

QUESTION:
What is one kind of statement that should NOT be included?

ANSWER:
Statements that cause the NOK to lose all hope for the soldier's return

Statements that cause the NOK to be overly optimistic about a return

2.
Learning Step / Activity 2. Define letters of condolence.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

NOTE:  Conduct a brief review of the information below to prepare students for the group activity.

a.
Purpose.  Letters of condolence are intended to convey condolences on a soldier's death from a higher level of command.  Letters of condolence are not intended to describe the circumstances of that death.  During wartime, letters of condolence are used primarily in two situations:

•
Appropriate commanders in the chain of command, other than the commander who wrote the letter of sympathy, wish to express sympathy to the NOK.

•
An immediate commander wishes to express sympathy to the NOK of a DA civilian employee who died within his/her command.

b.
Contents and style.  At times, you will need to advise subordinates on writing letters of condolence.  Like letters of sympathy, letters of condolences should be written in a compassionate, clear, accurate, and sympathetic style.  Specific guidelines can be found in AR 600-8-1 while AR 25-50 contains format guidance.

NOTE:  Ask students to look at Student Handout #3.  Explain that in this activity each group will produce a letter of condolence for the rest of the class to review.  Groups will have 10 minutes to produce the letter.  Inform students they will use the same scenario.

Scenario:  SFC Peter Hansen was deployed to Santa Mecia, a country in middle Europe.  During a skirmish with the enemy on 05 July 2002, he was fatally wounded by enemy fire.  A memorial service was held for SFC Hansen the following day.

NOTE:  After each group presents its letter, and the class has commented on the contents, provide an After Action Review (AAR).  Lead the class to discuss any points that were not included during the verification.  Make a note of questions to ask later that will help reinforce learning.

NOTE:
Conduct a check on learning.  Use the following oral questions to identify any problem areas or misunderstandings then take the time now to clarify these concepts.

QUESTION:
What is one use for letters of condolence during wartime?

ANSWER:
Appropriate commanders wish to express sympathy to the NOK

An immediate commander wishes to express sympathy to the NOK of a DA civilian who died within his/her command

QUESTION:
What is your primary guidance for the content of letters of condolence?

ANSWER:
AR 600-8-1

QUESTION:
Where do you find guidance for the format of letters of condolence?

ANSWER:
AR 25-50

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

Ask students if there are any questions on the material covered.  Answer any questions before summarizing the ELO with the following:  We have just defined letters of sympathy and condolence.  We discussed such aspects of these letters as content, style and guidance.  As an AG officer you may be assigned to manage casualty reporting.  If so, you must be aware of not only the general concepts involved in letters of sympathy and condolence, but where to find specific guidance on content and format.

tc "Enabling Learning Objective D - Define the flow of casualty information and the responsibilities at each echelon. " \l 3D.
ENABLING LEARNING OBJECTIVE D 

	ACTION:
	Define the flow of casualty information and the responsibilities at each echelon.

	CONDITIONS:
	Given a requirement to define the flow of casualty information and the responsibilities at each echelon and access to FM 12-6, FM 12-6, AR 25-50, AR 600-8-1, and DA PAM 600-8-32.

	STANDARDS:
	Define the flow of casualty information and the responsibilities at each echelon to include: identify the groups that participate in the information flow at multiple levels including the Casualty and Memorial Affairs Operational Center, Medical Evacuation Units, and Casualty Liaison Teams; and identify responsibilities by echelon and the flow of casualty information including the battalion, brigade, division, Corps, and theater levels IAW FM 12-6, FM 12-6, AR 25-50, AR 600-8-1, and DA PAM 600-8-32.


1.
Learning Step / Activity 1. Identify groups that participate in the information flow at multiple levels.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 15 mins



Media:
 Viewgraphs

Show viewgraph 14:  Groups at Multiple Levels.
NOTE:  Introduce the flow of casualty information and echelon responsibilities with a discussion of groups that function at multiple levels.  Keep viewgraph 13 on the screen during this discussion.  Ask students to describe the responsibilities of each group.  During the discussion, encourage students to share real-world experiences that illustrate how each group supports the AG mission in casualty operations.

a.
Casualty and Memorial Affairs Operational Center.  Although disposition of both the remains and personal effects is a function of logistics, the CMAOC has the functional responsibility for coordinating permanent disposition.  CMAOC is also responsible for archiving records and reports on disposition.

b.
Medical Evacuation Units.  As the name implies, the medical evacuation units move injured soldiers from the battlefield to Corps hospitals while the remainder of the combat unit is still engaged.

c.
Casualty Liaison Team.
(1)
Mission.  The mission of the CLTs is to coordinate casualty information between the personnel, medical, and mortuary systems.  More simply, their job is to gather as much information as possible on each new casualty that enters the facility.

(2)
Location.  Personnel group commanders station CLTs at mortuary affairs collection points, medical facilities including other service and host nation hospitals, and air staging facilities.  Teams are made up of organic personnel and borrowed military manpower such as soldiers returned to duty from a medical facility with physical profiles prohibiting return to their original unit.

(a)  Personnel groups and their subordinate units are responsible for the CLTs at level 3 & 4 (Corps and above) MTFs, to include other services and host nation hospitals. 

(b)  Personnel groups are also, responsible for CLTs at MA collection points.

(c)  Division G1s and Brigade and Bn S1s are responsible for establishing CLTs with level 1 & 2 (Division and below) MTFs.

(3)
Function.  CLTs report casualty information as quickly as possible to the PSB or next higher organization in the casualty reporting chain.  Once the PSB receives the information, the initial casualty report is processed.  The PSB then seeks additional information from the casualty's unit.

NOTE:
Conduct a check on learning.  Use the following oral questions to identify any problem areas or misunderstandings then take the time to clarify these concepts.

QUESTION:
What is the mission of the CMAOC?

ANSWER:
Coordinate permanent disposition of the remains and personal effects, archives records and reports on disposition

QUESTION:
What is the mission of the CLTs?

ANSWER:
The mission of CLTs is to coordinate casualty information between the personnel, medical and mortuary systems on each new casualty that enters a medical facility.

QUESTION:
Who is responsible for assigning CLTs at appropriate locations?

ANSWER:
Personnel group commanders at level 3 & 4, Division G1s and Bde and Bn S1s at levels 1 & 2.

2.
Learning Step / Activity 2. Identify responsibilities by echelon and the flow of casualty information.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 1 hrs 10 mins



Media:
 None

NOTE:  Use the information in the paragraph below to introduce this learning activity.  Next, inform students they should pay close attention since they need this information to complete the Practical Exercise at the end of the lesson.

The casualty operations mission is accomplished through teamwork and the flow of information through the echelons.  For each casualty, unit members complete DA Forms 1155/1156 and submit these to the battalion.  The battalion then forwards the forms to the PSB with a copy to its brigade.  The brigade forwards a copy to the division G1.  At the same time, medical treatment facilities (MTFs) forward information on the patient's status.  MTFs also contribute to personnel accounting.  CLTs contribute by interfacing with medical facilities, Mortuary Affairs (MA) collection points, and the personnel group.

It is critical that managers at every level understand the functions and responsibilities of agencies at levels both above and below them.  Accomplishing the casualty operations mission is a team effort, and requires the coordination of efforts at all levels.  Let's look now at how each group functions to contribute to the whole.

NOTE:  If students have left the group formation, ask them to return to their groups.  Distribute Student Handout #4.  Explain to the students that each group is responsible for briefing the class on the responsibilities and casualty information flow at the assigned levels.  Inform students that to help explain the flow, they will have access to the viewgraph 15 that shows a diagram of the battlefield.  Encourage students to share real-world experiences, both positive and negative, that illustrate how accomplishing these responsibilities contributes to achieving the casualty operations mission.  Explain that students will have 10 minutes to prepare a 5 minute briefing.  Group assignments are as follows:

Group 1:
Battalion level.


Brigade level.

Group 2:
Division level.


Corps PSB level.

Group 3:
Corps personnel group:  Corps AG level.


Corps personnel group:  Corps PMC Staff Actions Branch level.

Group 4:
Theater PERSCOM level.


Theater Personnel Services Directorate level.


Threater Army Casualty and Records Center.

Group 5:
Casualty Area Commands.


USTA PERSCOM.

Show viewgraph 15: Casualty Information Flows as students begin to present the briefings.

NOTE:  After each group presents its briefing, provide an AAR.  Using the material below, ensure each group clearly defines both the flow of information and the responsibilities at the assigned levels.  Lead the class to discuss any points that were not included, or were unclear, in the briefing.  Make a note of any questions to ask later that will help clarify and reinforce learning.

a.
Battalion level.
(1)
Responsibilities.

•
Ensure all soldiers and civilians are trained in the use of DA Form 1155/56.

•
Send collected DA Forms 1155/56 to the PSB with an information copy to brigade.

•
Maintain a casualty log.

•
Produce letters of sympathy for the division PMC.

•
Report emergency data changes.

•
Coordinate information with the battalion S4 on MA and personal effects disposition.

•
Seek additional information from the medical support system on evacuated soldiers and Army civilians.

(2)
Flow of casualty information.  After collecting the casualty information from the units, battalion personnel submit that information directly to the PSB.  Battalions normally submit the information to their supporting PSB.  However, they may use any PSB on the battlefield.  Information may be verbal, transferred electronically or on a floppy disk, or on DD Forms 1155/1156.  If the unit is not able to transmit digitally to the PSB, it sends the data through the brigade to the PSB.


Remember that efficiency is the objective.  Although electronic transmission is the preferred method, verbal communication is commonly used to expedite the transmittal of casualty information.

b.
Brigade level.
(1)
Responsibilities.

•
Send collected DA Forms 1155/56 to the PSB when the battalion is unable.

•
Dispatch automated casualty reports to the PSB.

•
Dispatch collected letters of sympathy to the division PMC.

•
Dispatch collected emergency data changes to the PSB.

•
Ensure units train on and require soldiers to carry DA Form 1155/1156.

(2)
Flow of casualty information.  After collecting and verifying DA Forms 1155/1156, brigade personnel submit the forms directly to the PSB.  As at the battalion level, information may be verbal, transferred electronically or on a floppy disk, or on DA Forms 1155/1156.

c.
Division level.
(1)
Responsibilities.

•
Ensure all soldiers and civilians are trained in the use of DA Form 1155/56.

•
Manage line of duty (LOD) investigations.

•
Coordinate information on MA and personal effects disposition with the MA team or platoon augmented to the main and forward support battalions.

•
Coordinate information on soldiers and civilians separated from their units, WIA, or injured not in battle.

•
Dispatch letters of sympathy and condolence to the NOK upon confirmation of notification from theater PERSCOM.

(2)
Flow of casualty information.  Information collected at the division level such as line of duty determination and remains and personal effects distribution is also funneled directly into the PSB.

d.
Corps level.  There are two primary groups at the Corps level:  the PSB and the personnel group.  The Corps personnel group is further divided into the lead AG group and the PMC.

(1)
PSB

(a)
Responsibilities.

•
Prepare casualty reports for the personnel group (Corps AG).

•
Forward casualty reports electronically to the personnel group (Corps AG).

•
Plan and establish an electronic casualty and patient accountability data base.

•
Obtain additional casualty information.

•
Submit supplemental casualty reports containing additional information.

(b)
Flow of casualty information.  Casualty information flows into the PSB from all divisional units.  PSB personnel verify the casualty information against the soldier's or civilian's deployment packet which includes the DD Form 93 (Record of Emergency Data), Servicemen's Group Life Insurance (SGLI), and personnel data base extract.  The PSB verifies casualty information against hospital reports, straggler reports, intelligence reports, and other sources.


Casualty reports are passed electronically from the PSB to the Corps personnel group.  From the Corps personnel group, casualty reports are passed electronically to theater PERSCOM.  Theater PERSCOM/PERS GRP may require casualty reports to go directly to USTA PERSCOM from the PSB.

(2)
Corps personnel group:  Corps AG.

(a)
Responsibilities.

•
Establish an immediate data link between the area of operations and United States Total Army Personnel Command (USTA PERSCOM) for casualty information flow.

•
Distribute information on the casualty reporting channel to all deploying units.

•
Coordinate with the Corps surgeon to identify medical evacuation facilities.

•
Coordinate with USTA PERSCOM to establish a CLT at each MTF within the sustaining base.

•
Verify that a casualty manager from the theater PERSCOM deploys with the Corps PMC.

•
Establish and maintain an electronic casualty/patient accountability data base.

•
Establish the casualty management system and casualty network.

•
Obtain casualty network personnel for liaison with MTFs.

(b)
Information flow.  The Corps personnel group, managed by the Corps AG, functions as a liaison unit with USTA PERSCOM.  Casualty information flows from both the PSB and other sources.  Like the PSB, the personnel group receives hospital reports, straggler reports, and intelligence reports.  The flow of casualty information from the Corps group is to the theater PERSCOM.

(3)
Corps personnel group:  Corps PMC staff actions branch

(a)
Responsibilities.

•
Determine the location of MTFs in the Corps area of responsibility.

•
Establish a CLT at each MTF.

•
Operate the Corps casualty management network.

•
Provide technical direction to the PSBs.

•
Coordinate data on casualties reported outside their normal reporting chain.

•
Coordinate casualty matters with the G1 and G4 for the nondivisional force.

•
Validate information on casualty cases to assist the MA office in identifying remains.

•
Coordinate with the G4, MTF, MA, military police, and intelligence activities for information on the disposition of remains.

•
Coordinate with the G4, MTF, MA, military police, and intelligence activities for information on the disposition of personal effects and other casualty data.

•
Process casualty reports.

•
Validate open cases against all potential information sources.

•
Prepare initial and supplemental casualty reports.

•
Submit initial and supplemental casualty reports to the theater PMC (US Army, allied military personnel, US civilians, and military members of sister services).

•
Ensure patients in Corps medical facilities are reassigned from the original unit to derivative unit identification codes (UIC) through the TAMMIS/SIDPERS interface for patient accountability.

•
Manage a Corps casualty data base.

•
Provide casualty information to commanders.

(b)
Flow of casualty information.  Casualty reports flow electronically from the Corps personnel group to theater PERSCOM.

e.
Theater level.  There are two primary groups at the theater level:  the theater PERSCOM and the theater personnel directorate.

(1)
Theater PERSCOM

(a)
Responsibilities.

•
Deploy a casualty manager with an early increment of the Corps PMC.

•
Prepare to assume theater level casualty management responsibilities from the Corps AG.

•
Prepare to direct the establishment of  additional CLTs.

•
Assume immediate responsibility for the theater's casualty accounting data base from the Corps AG.

(b)
Information flow.  Casualty reports flow electronically from the theater PERSCOM to USTA PERSCOM for final processing.

(2)
Theater personnel services directorate.

(a)
Responsibilities.

•
Operate the theater casualty management network.

•
Synchronize casualty matters between Deputy Chief of Staff, Personnel (DCSPER) and Deputy Chief of Staff for Logistics (DCSLOG).

•
Assist the J4 joint MA office to identify remains.

•
Coordinate information on disposition of remains.

•
Coordinate memorial affairs.

•
Coordinate information on disposition of personal effects.

•
Coordinate with the J4, medical facilities, MA, military police, and intelligence activities for information on other casualty.

•
Coordinate on joint casualty matters.

•
Process casualty reports.

•
Verify open cases against all potential information sources.

•
Prepare initial and supplemental casualty reports to PERSCOM.

•
Report casualties involving US Army, allied military personnel, US civilians, and military members of sister services.

•
Validate status of KIA or MIA before marking mail for return to sender.

•
Manage a theater casualty data base.

•
Manage US Prisoner of War (POW) and MIA cases.

•
Develop a casualty estimation data base.

•
Establish a Theater Army Casualty Records Center (TACREC) if the tactical situation dictates.

(b)
Information flow.  Like theater PERSCOM, casualty information flows directly to USTA PERSCOM for final processing.

•
TACREC responsibilities.

•
CAC responsibilities.

•
USTA PERSCOM responsibilities.

NOTE:
Conduct a check on learning.  Tell students you want to see who was paying attention.  List the group numbers on the whiteboard.  Inform the class of the rules.  Tell them you will ask questions on each topic.  Students must raise their hand before answering a question.  Their group receives one point for each correct answer.  If a question has a three-part answer and the student answers all three correctly, the group receives three points.  As a student correctly answers a question, place a mark next to his or her group's number on the whiteboard.  Use the following questions along with any questions you may want to add.

QUESTION:
Name three casualty reporting responsibilities at the battalion level.

ANSWER:
Ensure all soldiers and civilians are trained in the use of DA Form 1155/56.

Send collected DA Forms 1155/56 to the PSB with an information copy to brigade.

Maintain a casualty log.

Produce letters of sympathy for the division PMC.

Report emergency data changes.

Coordinate information with the battalion S4 on MA and personal effects disposition.

Coordinate information with host nation and other service hospitals at Corps level and above.

Review evacuees, open cases, MIA, etc.

QUESTION:
Casualty information collected by battalion personnel is submitted to what agency?

ANSWER:
PSB

QUESTION:
Name two casualty system responsibilities at the brigade level.

ANSWER:
Send collected DA Forms 1155/56 to the PSB when the battalion is unable.

Dispatch automated casualty reports to the PSB.

Dispatch collected letters of sympathy to the division PMC.

Dispatch collected emergency data changes to the PSB.

QUESTION:
At the brigade level, DA Forms 1155/1156 are submitted to what agency?

ANSWER:
PSB

QUESTION:
Name two casualty system responsibilities at the division level.

ANSWER:
Ensure all soldiers and civilians are trained in the use of DA Form 1155/56.

Manage LOD investigations.

Coordinate information on MA and personal effects disposition with the MA team or platoon augmented to the main and forward support battalions.

Coordinate information on soldiers and civilians separated from their units,  WIA, or injured not in battle.

Dispatch letters of sympathy to the NOK upon confirmation of notification from theater PERSCOM.

QUESTION:
Information collected at the division level such as LOD determination and remains and personal effects dispositions is dispatched to what agency?

ANSWER:
PSB

QUESTION:
Name two casualty system responsibilities of the PSB.

ANSWER:
Prepare casualty reports for the personnel group (Corps AG).

Forward casualty reports electronically to the personnel group (Corps AG).

Plan an electronic casualty and patient accountability data base.

Establish an electronic casualty and patient accountability data base.

Obtain additional casualty information.

Submit supplemental casualty reports containing additional information.

QUESTION:
Information collected at the PSB is dispatched to what agency?

ANSWER:
Corps personnel group

QUESTION:
Name three responsibilities of the Corps AG.

ANSWER:
Establish an immediate data link between the area of operations and USTA PERSCOM for casualty information flow.

Distribute information on the casualty reporting channel to all deploying units.

Coordinate with the Corps surgeon to identify medical evacuation facilities.

Coordinate with USTA PERSCOM to establish a CLT at each medical facility within the sustaining base.

Verify that a casualty manager from the theater PERSCOM deploys with the Corps PMC.

Establish an electronic casualty/patient accountability data.

Maintain the electronic casualty/patient accountability data base.

Establish the casualty management system and casualty network.

Obtain casualty management system and the personnel casualty network personnel for liaison with MTFs.

QUESTION:
Where does the casualty information flow from the Corps AG?

ANSWER:
Theater PERSCOM

QUESTION:
Name three responsibilities of the Corps staff actions branch.

ANSWER:
Determine the location of MTFs in the Corps area of responsibility.

Establish a personnel CLT at each medical facility.

Operate the Corps casualty management network.

Provide technical direction to the PSBs.

Coordinate information on casualties reported outside their normal reporting chain.

Coordinate casualty matters with the G1 and G4 for the nondivisional force.

Validate information on casualty cases to assist the MA office in identifying remains.

Coordinate with the G4, MTF, MA, military police, and intelligence activities for information on the disposition of remains and personal effects.

Coordinate with the G4, MTF, MA, military police, and intelligence activities for other casualty information.

Process casualty reports.

Validate open cases against all potential information sources.

Prepare initial and supplemental casualty reports.

Submit initial and supplemental casualty reports to the theater PMC (US Army, allied military personnel, US civilians, and military members of sister services).

Ensure patients in Corps medical facilities are reassigned from the original unit to derivative UICs through the TAMMIS/SIDPERS interface for patient accountability.

Manage a Corps casualty data base.

Provide casualty information to commanders.

QUESTION:
To what agency does casualty information from the Corps PMC staff actions group flow?

ANSWER:
Theater PERSCOM

QUESTION:
Name two responsibilities of the theater PERSCOM.

ANSWER:
Deploy a casualty manager with an early increment of the Corps PMC.

Prepare to assume theater level casualty management responsibilities from the Corps AG.

Prepare to direct the establishment of  additional casualty liaison teams.

Assume responsibility for the theater's casualty accounting data base from the Corps upon arrival in the theater.

QUESTION:
Where does the flow of casualty information lead to from theater PERSCOM?

ANSWER:
USTA PERSCOM

QUESTION:
Name three responsibilities of the theater personnel services directorate.

ANSWER:
Operate the theater casualty management network.

Synchronize casualty matters between DCSPER and DCSLOG.

Assist the J4 joint MA office to identify remains.

Coordinate information on disposition of remains.

Coordinate memorial affairs.

Coordinate information on disposition of personal effects.

Coordinate with the J4, MTF, MA, military police, and intelligence activities for information on other casualty information.

Coordinate on joint casualty matters.

Process casualty reports.

Verify open cases against all potential information sources.

Prepare initial and supplemental casualty reports to PERSCOM.

Report casualties involving US Army, allied military personnel, US civilians, and military members of sister services.

Validate status of KIA or MIA before marking mail for return to sender.

Manage a theater casualty data base.

Manage US POW and MIA cases.

Develop a casualty estimation data base.

Prepare to establish a TACREC if the tactical situation dictates.

QUESTION:
Casualty information from the theater personnel services directorate flows to what agency?

ANSWER:
USTA PERSCOM

3.
Learning Step / Activity 3. Practical Exercise



Method of Instruction:
 Practical Exercise (Written)



Instructor to Student Ratio:
 1:16



Time of Instruction:
 4 hrs 



Media:
 None

Administer Practical Exercise.  Refer to Appendix C for practical exercise instructions.

NOTE:
Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.

Ask students if there are any questions on the material covered.  Answer any questions before summarizing the ELO with the following:  We have defined the flow of casualty information and the responsibilities at each echelon.  First we identified groups that participate in the information flow at multiple levels.  Next we identified responsibilities by echelon and the flow of casualty information. Mission accomplishment of the casualty reporting system is based on teamwork.  If you have the opportunity to manage casualty reporting during your career, it will be important for you to understand the responsibilities above and below as well as how information flows to and from your level.

tc "Section IV Summary " \l 2SECTION IV.
SUMMARY

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    0 hrs 5 mins

Media:    Viewgraphs

	Review / Summarize Lesson
	Show viewgraph 16:  Terminal Learning Objective

In this lesson, you learned how to manage the casualty reporting system (wartime).  First, you learned about basic concepts that form the basis of the wartime casualty reporting system (wartime). These include the specialized terms you will use, the standards of performance, and the common software systems used in casualty reporting.  Second, you defined DA Forms 1155/1156, the Casualty Feeder Report and the Witness Report.  These two documents serve as the primary source of information on all casualties.   Next you learned about letters of sympathy and condolence in relation to content, style, and guidance.  Finally you learned about the flow of casualty information on the battlefield and the responsibilities at each level.

As with any task, it is important that you have an understanding of the tasks performed at levels both above and below you so you have a perspective of how your job contributes to the whole.  At the same time understanding the flow of casualty information allows you to maximize combat power, troubleshoot information problems, and provide your commander with an accurate picture of your unit's casualty situation.



	Check on Learning
	Conduct a check on learning.  Determine if students have learned the material presented by soliciting student questions and explanations.  Answer student questions and correct misunderstandings.




SECTION V.
tc "Section V  Student Evaluation " \l 2STUDENT EVALUATION

	
	NOTE:  Describe how the student must demonstrate accomplishment of the TLO standard.  Refer student to the Student Evaluation Plan.

	Testing Requirements
	The examination consists of two parts.  During the first part of the examination, you will be asked to answer multiple choice questions.  During the second part, you will be asked to fill in casualty information flows. 



	
	NOTE:  Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer students' questions about the test.  Provide remedial training as needed.

	Feedback Requirement
	N/A
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Viewgraphs

Viewgraph 1:  Manage the Casualty Reporting System (Wartime)..

Viewgraph 2:  Terminal Learning Objective.

Viewgraph 3:  Casualty Operations Mission.

Viewgraph 4:  Casualty Operations Activities.

Viewgraph 5:  Casualty.

Viewgraph 6:  ACIPS-LT Functions.

Viewgraph 7:  ACIPS-LT Benefits.

Viewgraph 8:  DA Form 1156 (Front).

Viewgraph 9:  DA Form 1156 (Back).

Viewgraph 10  DA Form 1155 (Front).

Viewgraph 11  DA Form 1155 (Back).

Viewgraph 12  Content for Letters of Sympathy.

Viewgraph 13  Content for Letters of Sympathy.

Viewgraph 14  Groups at Multiple Levels.

Viewgraph 15  Casualty Information Flows.

Viewgraph 16:  Terminal Learning Objective.
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Appendix B
Manage the Casualty Reporting System (Wartime)

A Performance Test A

A Performance Test A Solutions

B Performance Test B

B Performance Test B Solutions
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Appendix C
Practical Exercise

Manage the Casualty Reporting System (Wartime)

PRACTICAL EXERCISE SHEET

	Title
	Manage the Casualty Reporting System (Wartime).

	Lesson Number/Title
	CEA42102 version 1 / Manage the Casualty Reporting System (Wartime)

	Introduction
	This practical exercise is designed to test your knowledge of managing the casualty reporting system (wartime).

	Motivator 
	

	Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Manage the casualty reporting system (wartime).

	
	Conditions:
	Given a requirement to manage the Casualty Reporting System (Wartime) and access to FM 12-6, FM 12-6, AR 25-50, AR 600-8-1, and DA PAM 600-8-32.

	
	Standards:
	Manage the Casualty Reporting System (Wartime) to include:  define basic concepts of casualty operations management; define DA Forms 1155 and 1156; define letters of sympathy and condolence; and define the flow of casualty information and the responsibilities of each echelon IAW FM 12-6, FM 12-6, AR 25-50, AR 600-8-1, and DA PAM 600-8-32. 

	
	

	Safety Requirements
	None

	Risk Assessment Level
	Low  

	Environmental Considerations
	

	Evaluation
	None

	Instructional Lead-In
	Effective casualty management operations help ensure the Army meets it obligation to soldiers.  These reporting operations are critical to the Army's readiness in battle.  Casualty reporting initiates personnel accounting and strength report procedures.  In turn, these procedures initiate the flow of replacements to the appropriate area in a timely manner.

	Resource Requirements
	INSTRUCTOR MATERIALS:  

STUDENT MATERIALS:

FM 12-6

AR 600-8-1 

	Special Instructions
	



	l.           Explain ACIPS-LT, SIDPERS, and TAMMIS.

Wartime Casualty Operations Management (Part 2)

INSTRUCTIONS:  Answer the following questions and be prepared to discuss them in class.

1.
Using a blank sheet of paper, draw the casualty reporting flow.  Include a description of the responsibilities of each organization involved, the document used, and the process of casualty reporting from the occurrence to USTA PERSCOM level.

2.
Describe the documents, the information they contain, and the process of casualty reporting from division level to USTA PERSCOM.

3.
Who prepares the letter of sympathy?

4.
What happens to the field file of a soldier who is reported as a casualty?  Are any documents handled differently from the rest of the file?  Explain.

5.
What sources can be used by the PSB to verify casualty reports?

6.
How does the PSB verify or complete personal information appearing on casualty feeder reports?

7.
What sections in a PSB are involved in the casualty reporting process, and what actions do they perform?

8.
What organizations (other than personnel and parent unit) should receive information about casualties from the PSB?


	

	Feedback Requirements
	


SOLUTION FOR

PRACTICAL EXERCISE 
N/A
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Appendix D

Student Handout #1

PASR Mission

Student Handout #2

Principles of Support

Student Handout #3

Personnel Accounting

&

Strength Reporting

Student Handout #4

PASR & PRM

Responsibilities

1

