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tc "
Section II  Introduction " \l 2SECTION II.
INTRODUCTION

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    5 mins

Media:    Viewgraphs

	Motivator
	Show viewgraph 1:  Manage the Personnel Accounting and Strength Reporting System (PASR)
It will be critical to the success of your unit on the battlefield for you as Adjutant General (AG) officers, to be able to use the Personnel Accounting and Strength Reporting (PASR) system efficiently and effectively.  PASR has a direct impact on tactical employment and sustainment of the force.  The commander requires timely and accurate strength data for short- and long-range planning and decision-making.

Show viewgraph 2:  Terminal Learning Objective



	tc "Terminal Learning Objective - Manage the Personnel Accounting and Strength Reporting (PASR) System. " \l 3Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Manage the Personnel Accounting and Strength Reporting (PASR) System.

	
	Conditions:
	Given a requirement to manage the PASR system and access to AR 600-8-6 and FM 12-6.



	
	Standards:
	Manage the wartime PASR system to include: identify the mission and principles of support for the PASR system and identify responsibilities by echelon and the flow of PASR IAW AR 600-8-6 and FM 12-6.

 

	
	

	Safety Requirements
	None



	Risk Assessment Level
	Low

	Environmental Considerations
	None



	Evaluation
	You will be asked to define and demonstrate the following aspects of the wartime personnel accounting and strength reporting with 80% accuracy.



	Instructional Lead-In
	PASR is one of the eight critical AG wartime functions on the battlefield.  It supports the Personnel Readiness Management (PRM) system which allocates replacements based on the accuracy and timeliness of the PASR system.  As you discuss PASR today with your classmates, you are encouraged to share your personal experiences in this area.  The information you learn today will help you later in the course during the Command Post Exercise (CPX) and in the future as you work on the battlefield.




tc "
Section III Presentation " \l 2SECTION III.
PRESENTATION 

NOTE:
Inform the students of the Enabling Learning Objective requirements.

tc "Enabling Learning Objective A - Identify the mission and principles of support for the PASR system. " \l 3A.
ENABLING LEARNING OBJECTIVE A 

	ACTION:
	Identify the mission and principles of support for the PASR system.

	CONDITIONS:
	Given a requirement to identify the mission and principles of support for the PASR system and access to FM 12-6.



	STANDARDS:
	Identify the mission and principles of support for the PASR system including the Standard Installation Division Personnel System, the Battle Roster, the Personnel Summary, the Personnel Requirements Report, and the Personnel Status Report IAW FM 12-6.




1.
Learning Step / Activity 1. Define the mission of the Army's PASR system and the principles that support it.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 1 hr  25 mins



Media:
 Viewgraphs

NOTE:  This lesson provides the instructor with guidelines for presenting the lesson, "Managing Personnel Accounting and Strength Reporting."  It is assumed that the students have received previous instruction on this topic.  Because of this, all important points for PASR are listed in this lesson for the benefit of the instructor to ensure course material is adequately addressed in solicited questions, discussions, and group activities.
a.
PASR mission and how it affects other critical AG functions.
NOTE:  Ask students to define the PASR mission.  Encourage students to share real-world experiences that will help clarify this definition.  Ensure students fully understand the mission.
(1)
PASR mission.  The mission of the Army's PASR system is to account for soldiers and Army civilians, report strength-related information, and update command databases at all levels.
NOTE:  Ask students how the PASR system affects mission achievement in other critical AG functions.  Suggest PRM as an example, then ask the students to define the PRM mission.  Once the mission has been clearly defined, ask the students to explain how the PASR mission affects the PRM mission.  Again, encourage students to share real-world experiences to illustrate the comparison.
(2)
PRM mission.  The mission of PRM is to distribute soldiers based on documented requirements in order to maximize wartime preparedness.  PRM is a process designed to achieve mission readiness by getting the right soldier to the right unit at the right time.

The PRM mission cannot be accomplished without PASR data.  Personnel readiness managers analyze personnel strength data generated by the PASR system to identify future requirements.  Furthermore, they use this data to compare personnel strength against documented requirements to determine personnel readiness.
NOTE:  Distribute Student Handout #1.  Divide the class into four groups and ask each group to appoint a leader.  Direct the groups to review the "Historical Perspective" on page 2-1 of FM 12-6.  Next ask each group to discuss both the significance of the situation to the time and how it affects our current doctrine.  Students may also choose to explore how current doctrine prevents such a situation from occurring in our modern Army.  Encourage students to share real-world experiences that help illustrate the concepts.  Inform the groups that they will have 10 minutes to discuss the topic.  After 10 minutes, the leader of each group will present the findings to the class in a short five-minute briefing.  After all groups have delivered the briefing, conduct an After Action Review (AAR).  Be sure to address the important points of each group's presentation.
NOTE:  Ask the students to describe the PASR principles of support.
b.
Principles of support.  The PASR system depends on two principles of support: personnel accounting and strength reporting.
(1)
Personnel accounting is simply an accounting system.  It records by-name data on soldiers such as duty status, unit of assignment, and specialty code.
(2)
Strength reporting is the result of personnel accounting.  Strength reports provide numerical summaries on all aspects of personnel strength.  The information obtained through the PASR system provides the data needed to analyze personnel strength as a component of combat power.
NOTE:  Ask students to define what SIDPERS stands for and to name the four SIDPERS reports used in PASR.
c.
Standard Installation Division Personnel System (SIDPERS).  The software system used in strength reporting is SIDPERS.  SIDPERS includes a module entitled the "Command and Control Strength Reporting System (C2SRS)."  This module generates all the reports that you use for PASR.  These reports are:
•
Battle Roster (BR)

•
Personnel Summary (PS) 

•
Personnel Requirement Report (PRR)

•
Personnel Status Report (PSR)
NOTE:  The next part of this learning step is devoted to the four reports that are used to successfully implement PASR on the battlefield.  Distribute Student Handout #2.  Ask the students to select another spokesperson for their group.  Distribute one of the four report samples to each group. Instruct the students to prepare answers to the questions on the handout as they review their report.  Allow the students 10 minutes to prepare a 5-minute briefing for the class on the assigned report.
•
What is the purpose of the report?

•
How is the information in the reports used within the PASR system?

•
What is the physical layout of the report?

•
For what types of decisions would a commander need this information?
After 10 minutes, ask each group to report their group's findings to the class.  Encourage them to share real-world experiences that help illustrate how the reports are used and the importance of the report to the battlefield mission.
NOTE:  Direct group one to conduct a briefing on the BR.  While the group delivers the briefing, ensure that the students discuss the items below.  Conduct an AAR and summarize the important points of the presentation.
d.
Battle Roster.  The BR is the primary management tool you use in C2SRS.  This roster reflects both personnel and authorization data to the company level.  The BR contains each soldier's name, Duty Military Occupation Specialty (DMOS), Primary Military Occupational Specialty (PMOS), Battle Roster number (BR#), Social Security Number (SSN), Sequence number (Seq#), and Duty Status (DYST).

When you use  SIDPERS 2.75, you must activate the BR before you can produce any of the C2SRS reports.  Before you activate the BR, you submit a SIDPERS transaction on each soldier to establish a position for him or her on the BR.  Because of this, you must activate and maintain the BRs before deployment.  Otherwise, you must submit manual personnel readiness reports.  The BR is readily available when you use SIDPERS 3.0.
NOTE:  Direct group two to brief the class on the PS.  While the group delivers the briefing, ensure the items below are included.  Conduct an AAR and summarize the important points.
e.
Personnel Summary.  The PS is another key personnel reporting tool you use on the battlefield because it displays an aggregate view of a unit's strength at any given time.  The PS displays the unit's strength by personnel category (e.g., officer, warrant officer, and enlisted military personnel classes), gains, losses, and duty status changes.  Commanders and personnel readiness managers use this report to assess organizational combat power and set priorities.  The PS can be either manual or automated.
(1)
Key terms. You must be familiar with certain terms to be able to interpret the information contained in the PS.
(a)
Required strength.  The number of soldiers allocated to a unit to fulfill wartime mission requirements as directed by the Department of the Army (DA).  These requirements are reflected either in a Modified Table of Organization and Equipment (MTOE) or Table of Distribution and Allowances (TDA).

(b)
Authorized strength. The number of soldiers allocated to a unit to fulfill peacetime mission requirements as directed by DA and reflected either in an MTOE or TDA.

(c)
Assigned strength. The number of personnel placed in a unit on a permanent basis by orders.  Duty status can vary.

(d)
Disease/Nonbattle Injury (DNBI).  Personnel who are nonbattle losses due to disease, illness, injury, or administrative actions.

(e)
Gains. Personnel assigned to the unit within the last reporting period. If the PS contains attached units, arrivals to the attached unit are also counted in the gains column.

(f)
Killed in Action (KIA). A battle casualty who is killed outright or who dies as a result of wounds or injuries before reaching a medical treatment facility.

(g)
Missing in Action (MIA). A battle casualty whose whereabouts and status are unknown provided the absence appears to be involuntary, and the person is not known to be in a status of unauthorized absence.

(h)
Present for Duty (PDY). This form is synonymous with Operating Strength (OPSTR).  The number of personnel that are in a PDY status on the database.

(i)
Wounded in Action (WIA). A battle casualty other than KIA that has incurred an injury due to an external agent or cause.  WIA includes piercing of the body, burns, fractures, concussions, wounds, and those effects caused by Nuclear Biological Chemical Warfare (NBC) agents.

(j)
Remarks. The remarks section is for critical personnel or command information.

(k)
Operating Strength (OPSTR).  This is the actual number of soldiers who are present for duty in a unit.  It is determined by taking the current assigned strength, adding all return to duty soldiers, and subtracting all other duty status changes.

(l)
Duty status change.  Duty status change encompasses the following:  returned to duty, MIA, WIA, DNBI, captured, detached, and temporary duty.
(2)
PDY numbers.  When you look at the manual PS, the PDY numbers reflect information at a given time and include the previous day's PS PDY and adjustments for gains or losses.  Always save the manual PSs to ensure you have the correct PDY from the previous day.  This will enable you to accurately calculate your current PDY after you subtract the losses and add the gains.
(3)
Automated personnel summaries.  The automated PS is computer generated and consists of three parts.  Parts one and two are automatically updated each time a strength-related or duty-status change is submitted through SIDPERS.  Part three is for the commander's use.  The previously assigned and operating strengths are reflected on the automated PS.  The gains, losses, and duty status changes are also broken out differently than on the manual PS.  The PS Report may be placed on a floppy diskette and rolled up through the brigade and division.  You should be familiar with the following acronyms used on the PS:
•
RSG (Reassigned)

•
RTD (Returned to duty)

•
HOW (Hospital - wounded)

•
HOS (Hospital)

•
DTC TDY (Detached for temporary duty)

•
OTH (Other).  Duty status changes not previously listed
NOTE:  Direct group three to conduct a briefing on the PRR.  Ask students to include both the manual and the automated PRR in the report.  While the group delivers the report, ensure students cover the items discussed below.  Conduct an AAR and summarize the important points of the presentation.
f.
Personnel Requirements Report.  The PRR displays a unit's requirements for additional personnel by rank and nine-character Military Occupational Specialty and Area of Concentration (MOS/AOC).  This report is used by personnel readiness managers above the battalion level to request and allocate replacement personnel.  The PRR can be either manual or automated.
(1)
Manual PRR.  The manual PRR has a requirements section that allows you to enter numbers by rank and nine character MOS/AOC.  Since the numbers entered in this section are cumulative, you will use this report until this section of the report is complete.
(a)
Verify total number of requirements.  When you complete this report, enter grade and MOS substitutions in accordance with the guidance contained in AR 611-201.  Ensure that the total number of requirements listed on the PRR reflects the difference between the number authorized and the number assigned for each MOS and skill level.

(b)
Duplicate accounting prevention.  The PRR total may or may not equal the difference between the PS authorized and assigned totals.  This will depend on the MOS of the assigned personnel.  All personnel assigned, but not present for duty such as details, rest area, WIA, and MIA, are not be listed in the PRR.  This will ensure that there is no duplicate accounting.
(2)
Automated PRR.  The automated PRR displays unit requirements by five-position MOS (enlisted), four-position MOS (warrant officer), and two-position specialty code (officer).  The requirements are generated from the SIDPERS database which uses data from the last update of the system.  The automated PRR also displays the percentage of the authorized and assigned requirements that have been filled.
NOTE:  Direct group four to brief the class on the PSR. While the group delivers the report, ensure that students cover the items below.  Conduct an AAR and summarize the important points of the presentation.
g.
Personnel Status Report.  The PSR is a combination of the PS and PRR and includes a "remarks" section at the bottom of the form.  The form is produced to satisfy the demand for immediate information when automated systems are not available.  However, it is not as timely as the automated form.

The Automated Task Force Personnel Summary (TFPS).  The TFPS provides the commander with a tool for submitting current personnel strength data without having to process all of the SIDPERS and casualty related actions first.  The TFPS allows a manual update of the strength and duty status for attached personnel.  Strength data may also be updated for Direct Support (DS) and General Support (GS) personnel attached to an organization.  The TFPS must be updated each time there is a change in personnel.
h.
Personnel readiness management.
NOTE:  Ask students to remain in their groups.  Tell them you want to see which group was paying attention.  List the group numbers on the whiteboard.  Inform the class of the rules.  Tell them you will ask questions on each topic.  Students must raise their hands before answering a question.  Their group receives one point for each correct answer.  If a question has a three-part answer and the student answers all three correctly, their group receives three points.  As a student correctly answers a question, place a mark next to his or her group's number on the whiteboard.  Use the following questions along with any questions you may have made a note of during the briefings.

NOTE:    Conduct a check on learning.  Use each question such as the following to informally evaluate student learning.

QUESTION:
You have just been assigned to a unit on the battlefield to manage the PASR system.  To be fully prepared, you must understand the mission.  What is the mission of the PASR?

ANSWER:
The mission of the PASR is to provide a system to account for soldiers and Army civilians and report to other strength-related information.

QUESTION:
You have arrived at your new duty station as a PASR manager.  Describe the two principles of support you will be responsible for in managing the PASR system.

ANSWER:
Personnel Accounting-reporting by-name data on soldiers and Army civilians such as changes in their status or location.


Strength reporting-the numerical end product of the accounting process and reporting numbers as quickly as possible.

QUESTION:
Four critical reports are generated through C2SRS from collected personnel data.  What are they?

ANSWER:
Battle Roster


Personnel Summary


Personnel Requirement Report


Personnel Status Report

QUESTION:
What document is the primary management tool in C2SRS?

ANSWER:
The Battle Roster.  It reflects both personnel and authorization data to the company level.

QUESTION:
What document is the key personnel reporting tool in the battlefield environment?

ANSWER:
The PS.  It displays an aggregate view of a unit's strength at any given time by showing the unit's strength by personnel category, gains, losses, and duty status changes.

QUESTION:
As a PASR manager, you support personnel readiness managers with the information they need to maintain a state of readiness.  What report do personnel readiness managers above battalion level use to request and allocate replacement personnel?

ANSWER:
The PRR.

QUESTION:
What PASR report is used to satisfy the demand for immediate information when automated systems are not available?

ANSWER:
The PSR.

CHECK ON LEARNING:  Summarize the ELO.  In this section, we discussed the mission of the PASR system and how it affects other critical AG functions, the principles of support for the PASR system, how SIDPERS is used to make the system more efficient, and the reports used in the PASR system.  These reports are the Battle Roster, Personnel Summary, Personnel Requirements Report, and Personnel Status Report.  Next, we will discuss responsibilities at each echelon and the flow of PASR information on the battlefield.

tc "Enabling Learning Objective B - Identify responsibilities by echelon and the flow of Personnel Accounting and Strength Reporting information on the battlefield. " \l 3B.
ENABLING LEARNING OBJECTIVE B 

	ACTION:
	Identify responsibilities by echelon and the flow of Personnel Accounting and Strength Reporting information on the battlefield.

	CONDITIONS:
	Given a requirement to identify responsibilities by echelon and the flow of PASR information on the battlefield and access to FM 12-6.

	STANDARDS:
	Identify responsibilities by echelon and the flow of PASR information on the battlefield including strength reporting information flow, personnel accounting information flow, terms defining command and control in task organization, the influence of task organization on accounting procedures, and PASR responsibilities at individual levels of command IAW FM 12-6.




1.
Learning Step / Activity 1. Analyze responsibilities by echelon in relation to the flow of PASR information on the battlefield.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 1 hr  25 mins



Media:
 Viewgraphs

NOTE:  Explain to the students that in this learning step they will be defining the flow of personnel strength reporting and personnel accounting information.  They will also define responsibilities at each echelon in relation to the flow PASR information.

Show Viewgraph 3:  PASR Information Flow.

NOTE:  (If possible, project the viewgraph on the whiteboard to allow students to trace the flow of information.)  Ask individual students to trace the flow of strength reporting information.  (If you have been able to project the viewgraph on the whiteboard, provide students with a marker.  Do not remove the flow lines before the next activity.)  As students trace the flow, encourage them to share real-world experiences they have had in accomplishing the flow.  At the same time, encourage discussion of the rationale for the path of the flow in relation to how the information will be used.  Be sure to make a note of any review questions to ask students at the end of this learning step.

NOTE:  DO NOT remove viewgraph 3 or the lines drawn on the whiteboard at the end of the exercise!

a.
Strength reporting information flow.  The PASR system depends on the C2SRS to provide timely, accurate information to the commander.  For strength reporting, numbers need to be reported as quickly as possible.  The following lists the normal divisional flow for strength reporting starting with the battalion and moving up the echelons to the United States Total Army Personnel Command (USTA PERSCOM) as follows:

•
Battalion (BN)

•
Brigade (BDE)

•
Assistant chief of staff (G1/AG) rear

•
Personnel Group (PG)

•
Theater PERSCOM

•
USTA PERSCOM

NOTE:  Re-focus students' attention on viewgraph 3.  Next, call on students to trace the flow of personnel accounting information.  (If you have been able to project the viewgraph on the whiteboard, provide students with a marker of an alternate color.)  Again, encourage students to share real-world experiences and to discuss the rationale for the path of the flow in relation to how the information will be used.  Again, make a note of any review questions to ask students at the end of this learning step

b.
Personnel accounting information flow.  The normal divisional flow of information for personnel accounting starts and ends the same way as strength reporting.  However, this information does not pass through the BDE or G1/AG.  Instead, the information goes directly to the Personnel Services Battalion (PSB) as follows:

•
BN

•
PSB

•
PG

•
Theater PERSCOM

•
USTA PERSCOM

NOTE:  If students have moved out of their groups, ask them to move back.  Distribute Student Handout # 3.  This handout includes a blank PASR chart, a written scenario, and a list of key terms.  Direct the students to: 

1.
Read the scenario.

2.
Complete the information flow template.

3.
Define the key terms.

Scenario: You are the G1 of the 83d ID, any you have identified problems in getting reports from subordinate units.  Your mission is to present the personnel readiness status for the division at the 1300 Chief of Staff meeting at the Tactical Operations Center (TOC).  You must lay out the PASR system and define a few key PASR and personnel readiness terms for the Chief.  This way, he can inform the commanders and get the problem fixed.  The time is 1600, and you must be ready to leave and get into the High Mobility Multi-Wheeled Vehicle (HMMWV) at 1630.  You start to work immediately.  Inform students they will have 30 minutes to complete this exercise.  After 30 minutes, ask the leader of each group to present their group's layout of the PASR system to the class.  Ensure that the leader discusses the roles and responsibilities of personnel at all echelons and the key terms are correctly defined.  Solicit class participation in critiquing presentations and clarifying any discrepancies or misunderstandings.

NOTE:  In this exercise, you will select a student (or ask for a volunteer) to be a PASR report.  Divide the remainder of the class into five groups.  Each group will take a position as one of the following echelons:  (Ensure the two positions in the division, corps, and theater main echelons are represented.)


II
Battalion


X
Brigade


XX
Division

•
PSB

•
Division G rear


XXX
Corps

•
PG

•
Corps main


OOOO
 Theater main

•
Theater PERSCOM

•
USTA PERSCOM


The student you selected to be the PASR report will be passed along the battlefield from echelon to echelon, first by the manual system and then by the automated system.  As the PASR report (student) is passed along, each echelon will explain, in detail, its function and any actions it takes regarding the PASR report before it proceeds to the next echelon.  Critique the exercise with the students and clarify any discrepancies or misunderstandings.

NOTE:  Explain that students must be thoroughly familiar with certain terms to be able to perform their job as a PASR manager.  Elicit definitions for the following terms.  Encourage students to share real-world experiences that help illustrate the definitions.  Be sure students fully define each term.

c.
Terms defining command and control in task organization.
(1)
Assigned strength:  all soldiers currently assigned on orders to a unit.

(2)
Operational Control (OPCON) strength:  Soldiers normally on a temporary assignment to another unit and reported as part of the task force's strength.  These soldiers should be annotated in the remarks section of the PSRs of both the parent and the gaining organization.

(3)
Attached strength:  Soldiers reported by the gaining commander who is normally responsible for these soldiers logistically.

(4)
Direct Support (DS) and General support (GS) units:  Both DS and GS units may be either OPCON or attached.  Do not use DS or GS to define command and control relationships, only support relationships.

NOTE:  Elicit explanations from students about the guidelines for accounting procedures for each of the four terms defined.  Again, encourage students to share real-world experiences which help to illustrate each set of procedures.

d.
The influence of task organization on accounting procedures.
(1)
OPCON unit strength.  This is included in either the PSR of the task force or the parent (assigned/losing) unit.  The gaining commander does not include the OPCON unit in the strength report.

(2)
Attached unit strength.  This is included in the personnel strength report of the gaining commander.  Normally the gaining commander is responsible for the logistical support of the unit.

NOTE:  Divide the class into seven groups--each group will represent an echelon.  Explain that each group is part of a team of experts in PASR and PRM.


Scenario:  The commander at theater PERSCOM has identified several critical problems that could easily cause an enemy victory!  One example is that replacements cannot be assigned because requirements are not being communicated.  This is especially critical since all reports show heavy casualties.  You have been assigned, as part of a team of experts, to identify and help resolve these and other problems.


You begin by briefing the personnel manager at your assigned echelon of PASR and PRM responsibilities.  Explain the interrelationship of the responsibilities in these two fields and typical areas  where communication breaks might occur.  (The class will act as personnel managers.)  Show how the efficient accomplishment of these responsibilities affect mission accomplishment at the next higher echelon.  Use viewgraph 3 to point to your location and the levels above you that will be affected.


Distribute Student Handout #4.  Inform students they have 10 minutes to prepare a 5-minute briefing.  The briefing must answer the following questions:

1.
Brief the personnel manager at your assigned echelon of PASR and PRM responsibilities.

2.
Explain the interrelationship of the responsibilities in these two fields.

3.
Point out typical areas where communication breaks might occur.

4.
Show how the efficient accomplishment of these responsibilities affect mission accomplishment at the next higher echelon.

5.
Use viewgraph 3 to point to your location and the levels above you that will be affected.

NOTE:  While the groups prepare their briefings, be sure viewgraph 3 is ready for their use.  During each briefing, encourage other students to ask questions and share real-world experiences. 


After each presentation, conduct an AAR addressing the important points.  Be sure to point out any information that was not included and make a note of any review questions to ask students at the end of this learning step.

e.
PASR responsibilities at individual levels of command.
(1)
Battalion.  At the battalion level, written or verbal data are converted to an automated format by recording personnel changes in the battalions command database.  To accomplish this, the battalion collects, summarizes, analyzes, and reports personnel strength information.  Additionally, it compares manual personal strength information against the results of SIDPERS processing and identifies and resolves discrepancies.

(2)
Brigade.  The brigade processes transactions from subordinate battalions to update the brigade's command database.  This process automatically generates update transactions, consolidates them in an electronic queue, and transmits them to the personnel automation section of the supporting PSB.  Additionally, the battalion collects, summarizes, and submits personnel strength reports.  Furthermore, it compares manual personal strength information against the results of SIDPERS processing and identifies and resolves discrepancies.

(3)
Personnel services battalion.  The PSB  receives personnel information from brigades, battalions, and separate units.  The PSB also provides decision information to personnel readiness managers.  The PSB manages a consolidated database of records for all of the brigades, battalions, and separate units within its area of responsibility.  It enters data into the database and transmits updated information throughout the PSB system.

(4)
Division level.  At the divisional level, the G1 receives critical personnel information from the PSB at least twice daily.  At the same time, the personnel readiness branch operates the division's PASR network, and maintains and operates the consolidated division database.  It also synchronizes the vertical flow of automated personnel information from the battalions and separate units to the PSB.

(5)
Corps.  The corps AG, Theater Army Area Command (TAACOM) AG, and theater AG maintain consolidated databases at their levels and manage data throughout the system.  The two units in the corps that have responsibilities for PASR management are the lead personnel group and the AG personnel readiness manager.

(a)
The lead personnel group has the following responsibilities:

•
Establish the PASR system by aligning all arriving units with a supporting PSB.

•
Instruct arriving BNs and separate units to provide copies of their SIDPERS databases to the appropriate PSB and an AG representative at the port of debarkation for unit personnel databases.

•
Provide manpower to establish a collection point at the port of debarkation for unit personnel databases.

•
Ensure that a PASR manager from the forward deployed theater PERSCOM deploys with an early Corps Personnel Management Center (PMC) increment.

(b)
The corps AG Personnel Automation Branch operates the corps PASR management network.  The following are their responsibilities:

•
Synchronize the flow of personnel change transactions through the chain of command from battalion to theater level on a real-time basis.

•
Maintain a derivative Unit Identification Code (UIC) to account for patients at the medical facilities.

•
Operate the theater PASR management network.

(6)
The Theater PERSCOM. The personnel service directorate of the theater PERSCOM performs the following:

•
Deploy a PASR manager with an early corps PMC increment.

•
Operate the theater PASR management network.

•
Synchronize the flow of personnel information throughout the chain of command from BN to PERSCOM.

•
Collect, correlate, analyze, and present critical personnel readiness information to personnel readiness managers.

NOTE:    Conduct a check on learning. Ask students to remain in groups.  Tell them you want to see which group was paying attention. List the group numbers on the whiteboard.  Inform the class of the rules.  Tell them you will ask questions on each topic.  Students must raise their hands before answering a question.  Their group receives one point for each correct answer.  If a question has a three-part answer and the student answers all three correctly, their group receives three points.  As a student correctly answers a question, place a mark next to his or her group's number on the whiteboard.  Use the following questions along with any questions you may have made a note of during the briefings. 

QUESTION:
You are the S1 managing the PASR system at brigade level.  Whose mission will be affected first if you do not report strength information as quickly as possible?

ANSWER:
G1/AG rear and division PG

QUESTION:
You are the assistant to the division G1.  Whose mission will be affected first if you do not report strength information as quickly as possible?

ANSWER:
Theater PERSCOM

QUESTION:
You are the assistant to the division G1.  Failure to report strength information quickly will first affect the mission of theater PERSCOM.  Whose mission will be affected next?

ANSWER:
USTA PERSCOM

QUESTION:
You are the assistant to the S1 managing the PASR system at the PSB.  Who will first use the personnel accounting information you provide?

ANSWER:
PG

QUESTION:
You are the assistant to the G1 managing the PASR system at the PG.  Where do you pass personnel accounting  information?

ANSWER:
Theater PERSCOM

QUESTION:
The commander wants you to verify the assigned strength of the unit.  What is the assigned strength?

ANSWER:
All soldiers currently assigned on orders to the unit.

QUESTION:
The commander wants you to verify the OPCON strength.  What is OPCON strength?

ANSWER:
Soldiers temporarily assigned to another unit.

QUESTION:
What unit reports attached strength as part of the unit strength?

ANSWER:
Gaining unit that is logistically responsible for the soldiers.

QUESTION:
Are DS units OPCON or attached?

ANSWER:
They could be either.

QUESTION:
Where is attached strength reported?

ANSWER:
PSR of the task force or the parent unit.

2.
Learning Step / Activity 2. Practical Exercise



Method of Instruction:
 Practical Exercise (Written)



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 hrs 



Media:
 -None- 

Administer Practical Exercise.  Refer to Appendix C for practical exercise instructions.

NOTE:    Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Summarize the ELO.  In this section, we discussed the responsibilities at each echelon and the flow of PASR information on the battlefield.  This discussion included strength reporting information flow, personnel accounting information flow, terms defining command and control in task organization, the influence of task organization on accounting procedures, and PASR responsibilities at individual levels of command.  If you are assigned as a PASR manager, you will need a clear understanding of this information.

tc "Section IV Summary " \l 2SECTION IV.
SUMMARY

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:   5 mins

Media:    Viewgraphs

	Check on Learning
	Conduct a check on learning and summarize the lesson.

NOTE:     Solicit and answer the student's questions.

	Review / Summarize Lesson
	Show viewgraph 4:  Terminal Learning Objective.
In this lesson, you have learned how to manage the PASR system.   First, you learned about the mission and principles of support for the PASR system.  Second, you learned about the responsibilities and flow of battlefield information of the PASR system.

NOTE:     Determine if students have learned the material presented by soliciting student questions and explanations.  Ask the students questions and correct misunderstandings.




SECTION V.
tc "Section V  Student Evaluation " \l 2STUDENT EVALUATION

	
	NOTE:  Describe how the student must demonstrate accomplishment of the TLO standard.  Refer student to the Student Evaluation Plan.

	Testing Requirements
	You will be asked to define and demonstrate the following aspects of the wartime personnel accounting and strength reporting with 80% accuracy.

•
Mission, principles of support, C2SRS.

•
Four reports that are necessary to implement PASR on the battlefield.

•
Responsibilities of organizations at all echelons for wartime personnel accounting and strength reporting management.



	
	NOTE:  Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer students' questions about the test.  Provide remedial training as needed.

	Feedback Requirements
	


tc "Appendix A  Viewgraph Masters" \l 1VIEWGRAPHS FOR LESSON 1:  CEA42101 version 1
Enabling Learning Objective A


Learning Step 1


Viewgraphs, Manage Personnel Acctng & Strength Rptng (PASR) Sys VGs


Multi Media Attached! Click here then press F9 to view.
tc "Appendix B  Test(s) and Test Solution(s)" \l 1TEST FOR LESSON 1:  CEA42101 version 1
1.  

TEST SOLUTION FOR LESSON 1:  CEA42101 version 1
1.  

tc "Appendix C  Practical Exercises and Solutions" \l 1PRACTICAL EXERCISE SHEET 1

	Title
	Manage the Personnel Accounting and Strength Reporting (PASR) System

	Lesson Number/Title
	CEA42101 version 1 / Manage the Personnel Accounting and Strength Reporting (PASR) System

	Introduction
	

	Motivator 
	Show viewgraph 1:  Manage the Personnel Accounting and Strength Reporting System (PASR)
It will be critical to the success of your unit on the battlefield for you as AG officers to be able to use the personnel accounting and strength reporting (PASR) system efficiently and effectively.  PASR has a direct impact on tactical employment and sustainment of the force.  The commander requires timely and accurate strength data for short and long range planning and decision-making.

Show viewgraph 2:  Terminal Learning Objective



	Terminal Learning Objective
	NOTE:  The instructor should inform the students of the following Terminal Learning Objective covered by this practical exercise.

At the completion of this lesson, you [the student] will:

	
	Action:
	Manage the Personnel Accounting and Strength Reporting (PASR) System.

	
	Conditions:
	Given a requirement to manage the PASR system and access to AR 600-8-6 and FM 12-6.



	
	Standards:
	Manage the wartime PASR system to include: identify the mission and principles of support for the PASR system and identify responsibilities by echelon and the flow of PASR IAW AR 600-8-6 and FM 12-6.

 

	
	

	Safety Requirements
	None



	Risk Assessment Level
	Low  

	Environmental Considerations
	None



	Evaluation
	You will be asked to define and demonstrate the following aspects of the wartime personnel accounting and strength reporting with 70% accuracy.



	Instructional Lead-In
	PASR is one of the nine critical AG wartime functions on the battlefield.  It supports the Personnel Readiness Management system which allocates replacements based on the accuracy and timeliness of the PASR system.  As you discuss PASR today with your classmates, you are encouraged to share your personal experiences in this area.  The information you learn today will help you later in the course during the FTX/CPX and in the future as you work on the battlefield.



	Resource Requirements
	Instructor Materials:  

AR 600-8-6

FM 12-6

PowerPoint Presentation

Student Materials:

Student Handout

FM 12-6

 

	Special Instructions
	

	Procedures
	GENERAL INSTRUCTIONS:

a.  You will role play the following positions:

(1)  Chief, Personnel Operations Division, 10th Personnel Group.  This person is in charge of the briefing.

(2)  Commander, PSB

(3)  Division Deputy G1/AG

(4)  Battalion S-1

b.  The rest of the team will assist in project completion.

c.  You will have until ________ to prepare your briefing.  Be imaginative in developing your briefing.  Your briefing should be 15 minutes in length.

d.  You are preparing this briefing for the Personnel Group Commander.

SPECIFIC INSTRUCTIONS:

a.  Trace the flow of the PASR system through divisional and non-divisional channels from the company level through the DA PERSCOM level.

b.  Discuss the difference between personnel accounting and strength reporting.

c.  What relationship does the PASR system have to the replacement system?

d.  What relationship does the PASR system have to the casualty system?

e.  What is a unit battle roster and why is it used?

f.  Explain the Personal Status Report.  Discuss in detail the Personnel Summary and the Personnel Requirements Report.

g.  Discuss the different types of hasty reporting on the battlefield.

h.  Explain what C2SRS is and how it operates.

i.  Explain what a Task Force Personnel Summary is and how you use it.

j.  Designate a person who is not briefing to conduct the AAR.



	Feedback Requirements
	


SOLUTION FOR

PRACTICAL EXERCISE 1

tc "Appendix D  Student Handouts" \l 1HANDOUTS FOR LESSON 1:  CEA42101 version 1
Enabling Learning Objective A


Learning Step 1


Handouts, Manage Personnel Acctng & Strength Rptng (PASR) Sys Handouts


Multi Media Attached! Click here then press F9 to view.
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