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tc "
Section II  Introduction " \l 2SECTION II.
INTRODUCTION

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    0 hrs 5 mins

Media:    Viewgraphs

	Motivator
	You have just arrived at your new assignment.  You go to the Officer's Club where you meet some of your comrades-in-arms.  These soldiers are tankers, armor, and infantry officers.  After talking for awhile, they ask you, "What do you AG people do on the battlefield?"  What do you tell them?  Can you describe how AG soldiers are organized to support the rest of the force in battle?

Show viewgraph 1:  Manage Wartime Personnel Organizations and Operations
As professional AG officers, you should be able to explain how the mission of AG personnel support units, how they function, and where they are located on the battlefield.  You should be able to explain to one of these combat officers how you will support him or her in performing his or her mission to fight and win on the battlefield.

Show viewgraphs 2:  Terminal Learning Objective 



	tc "Terminal Learning Objective - Manage Wartime Personnel Organizations and Operations. " \l 3Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Manage Wartime Personnel Organizations and Operations.

	
	Conditions:
	Given a requirement to manage wartime personnel organizations and operations and access to FM 12-6 and FM 101-5-1.

	
	Standards:
	Manage wartime personnel organizations and operations to include define wartime personnel support (PS) functions; define basic military symbology; and define personnel service elements and organization on the linear battlefield IAW FM 12-6 and FM 101-5-1. 

	
	

	Safety Requirements
	

	Risk Assessment Level
	Low

	Environmental Considerations
	None

	Evaluation
	The test for this lesson contains 30 multiple-choice questions.

	Instructional Lead-In
	The objective of personnel support is to ensure operational success.  Personnel support activities begin with the initial planning of an operation and last through mobilization, deployment, war or operations other than war, and redeployment.  At the tactical and operational level, we can divide these activities into eight critical AG systems or functions:

Show viewgraph 3:  Critical AG Wartime Functions


• Personnel Readiness Management


• Personnel Accounting and Strength Reporting


• Casualty Operations Management


• Replacement Management


• Personnel Information Management

Show viewgraph 4:  Critical AG Wartime Functions


• Postal Operations Management


• Morale, Welfare, Recreation, and Community Support


• Essential Personnel Services

To be an effective personnel manager, you need to understand the personnel flows within each of these functions.  This knowledge will help you do your part in contributing to battlefield success for your unit.


tc "
Section III Presentation " \l 2SECTION III.
PRESENTATION 

NOTE:
 Inform the students of the Enabling Learning Objective requirements.

tc "Enabling Learning Objective A - Define wartime personnel support functions. " \l 3A.
ENABLING LEARNING OBJECTIVE A 

	ACTION:
	Define wartime personnel support functions.

	CONDITIONS:
	Given a requirement to define wartime personnel support functions and access to FM 12-6.

	STANDARDS:
	Define wartime personnel support functions to include communicate the mission, information requirements, and battlefield information flow of the Personnel Readiness Management  System; communicate the mission, types of strength reports, battlefield information flow, and information requirements of the Personnel Accounting and Strength Reporting System; communicate the definition, mission, and information flow of the Casualty Operations Management System on the battlefield; communicate the mission and the stages of the replacement process of the Replacement Management System; communicate the mission and personnel records procedures of the Personnel Information Management System; communicate the mission, flow of mail within the theater, and scope of management actions in the Postal Operations Management System; communicate the mission and scope of services offered by various functions within the Morale, Welfare, Recreation, and Community Support System; communicate the mission of each element within Essential Personnel Services; and communicate the mission and basic responsibilities of Personnel Support to Civilians IAW FM 12-6.


1.
Learning Step / Activity 1. Communicate the mission, information requirements, and battlefield information flow of the Personnel Readiness Management (PRM) system.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 10 mins



Media:
 Viewgraphs

Show viewgraph 5:  PRM Mission
a.
Mission.  Personnel readiness can be defined as a state of wartime readiness.  The PRM mission is to maximize wartime preparedness by distributing soldiers to subordinate commands.  The process begins with a comparison of your organization's personnel strength and its authorizations or requirements.  It ends with an assessment of personnel readiness and a decision on allocation.

Show viewgraph 6:  PRM Responsibilities
b.
Responsibilities.  As a personnel readiness manager, you collect and correlate the critical data needed to analyze personnel strength.  Data can include recent casualties, replacement allocations, soldiers and Army civilians returning to duty from hospitals, and projected replacement gains and casualty losses.  Use this data to determine current combat capabilities and to assess future requirements.  You will then be able to advise your commander on courses of action.  The commander then determines priorities by analyzing personnel strength data to determine current combat capabilities and to project future requirements.

c.
Information Requirements.  The data you provide must be accurate and complete.  Inaccurate or incomplete data can quickly contribute to the failure of the mission.  The personnel summary (PS), personnel requirements report (PRR), and task force summary are the standard sources of data for commanders.  Command-unique reports from the Standard Installation/Division Personnel System (SIDPERS) are also common.  SIDPERS offers personnel status and personnel strength data on a real-time basis.  As a personnel readiness manager, it is your responsibility to be familiar with these reports so you can use them as you advise your commander.


Electronic communications support immediate update of databases at all command echelons.  Once mobilized, personnel readiness managers at all levels and in all components use SIDPERS for PIM.

d.
Battlefield Information Flow.  During deployment, personnel readiness management operates on two levels:  one within the sustaining base and the other within the deployed force.  Within the sustaining base, the focus of PRM is to improve unit readiness before and during deployment.  Within the deployed force, the focus of PRM is to assess unit readiness and to identify critical personnel requirements.


Gradually the system will change from a garrison requisitioning mode to a deployed force requirements reporting mode.  The lead Corps AG or theater PERSCOM) establishes the PRM system for the theater.  At this point, personnel requirements data flows from the lowest level up through each personnel management center.  Personnel management centers then consolidate reports at their command level and this data is sent up to theater levels. 

NOTE:
Conduct a check on learning.  Use oral questions such as the following to informally check student comprehension of the material.

QUESTION:
What is the mission of the PRM system?
ANSWER:
To maximize that wartime preparedness by distributing soldiers to subordinate commands.
QUESTION:
What are your responsibilities as a PRM manager?
ANSWER:
Collect and correlate critical personnel data.
Analyze personnel strength data.
Determine current combat capabilities.
Project future requirements.
Allocate soldiers.
Reconcile data.
QUESTION:
What is the value to commanders of information entered in SIDPERS?
ANSWER:
Personnel status and strength data.
QUESTION:
Who establishes the personnel readiness management system for the theater?
ANSWER:
Either the lead Corps AG or the theater PERSCOM.

2.
Learning Step / Activity 2. Communicate the mission, types of strength reports, battlefield information flow, and information requirements of the Personnel Accounting and Strength Reporting (PASR) System.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

Show viewgraph 7:  PASR Mission

a.
Mission.  The PASR mission is threefold:

(1)
Account for soldiers and Army civilians.

(2)
Report strength-related information such as duty status, unit of assignment, and specialty code on a by-name basis.

(3)
Update command databases at all levels.

The importance of each component of the PASR mission cannot be overstated.  Data collected to achieve the mission allows an analysis of personnel strength in relation to combat power.

The PASR process is multi-level.  It begins with strength report transactions entered at battalion and separate unit levels using SIDPERS.  It culminates in a database update at all echelons including the total Army personnel database (TAPDB).

b.
Strength Reports.  Personnel accounting provides data on soldiers and Army civilians such as "arrival to" and "departure from" units as well as any status changes.  Four basic strength reports reflect the data collected in personnel accounting.

Show viewgraph 8:  Basic PASR Strength Reports
(1)
Battle Roster (BR).  The battle roster provides a file extract on every soldier in the unit.  Furthermore, data in the BR can be sorted by task organization categories.  This means that commands can access data on the personnel strength for each category as well as for the total unit.

(2)
Personnel Summary (PS).  This report displays personnel strength by personnel category.  The PS identifies the gains, losses, and duty status changes of officers, warrant officers, enlisted, and civilian personnel.

(3)
Personnel Requirements Report (PRR).  The PRR displays the unit's requirements for additional personnel by rank and by the nine-character military occupational specialty/area of concentration (MOS/AOC).

(4)
Personnel Status Report (PSR).  This report is a manual report and combines information from both the PS and the PRR.  Although the information it contains is not as timely, it does satisfy the need for immediate data when automated systems are not available.  If you do not have access to electronic reports, use DA Form 5367-R to collate this information.

c.
Battlefield Information Flow.  After arriving in the theater, the lead Corps AG immediately establishes the PASR system.  At deployment, each unit carries a copy of its database containing only the records of deploying soldiers.  At the port of debarkation (POD), units deliver copies to both the senior personnel unit in the theater and to the servicing personnel services battalion (PSB).

d.
Information Requirements.  Effective PASR management depends on accurate, real-time information from all units.  Electronic communication carries all personnel data changes from battalion to TAPDB within 24 hours of submission.  As personnel managers, you must ensure that all data is entered in a timely manner to maintain the efficiency of the system.

Show viewgraph 9:  PASR Reporting
e.
General.  PASR is a major factor in the battlefield decision-making process for all commanders.  Commanders cannot make intelligent decisions unless they know the available personnel and other resources identified in the PASR reports.  PASR's mission is to provide this information by accounting for soldiers and Army civilians.  It also identifies other strength-related information such as duty status, unit of assignment, and specialty code to provide a true picture of the personnel resources.  The command and control strength reporting system (C2SRS) software makes this information available to commanders in various reports and updates the command database on a real time basis.  In essence, C2SRS provides commanders with information they need when they need it to make critical decisions.

NOTE:
Conduct a check on learning.  Use oral quesstions such as the following to check student comprehension of the material.

QUESTION:
Name the three parts of the PASR mission.
ANSWER:
Account for soldiers and Army civilians.
Report strength-related information such as duty status, unit of assignment, and specialty code on a by-name basis.
Update command databases at all levels.
QUESTION:
The personnel status report is made up of what two reports?
ANSWER:
Personnel summary.
Personnel requirements report.
QUESTION:
What is the standard for personnel data to travel electronically from battalion level to the TAPD?
ANSWER:
Within 24 hours of submission
3.
Learning Step / Activity 3. Communicate the definition, mission, and information flow of the Casualty Operations Management (COM) System on the battlefield.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

a.
Definition.  A casualty can be defined as any person who is lost to the organization due to an authorized condition.  To meet the criteria of an authorized condition, the individual must be declared as:  beleaguered, besieged, captured, dead, diseased, detained, Duty Status--Whereabouts Unknown, injured, ill, interned, missing, missing in action, or wounded.  Remember, this definition includes any individual attached to a unit.  Specific guidance is provided for all categories in AR 600-8-1.

Show viewgraph 10:  Casualty Operations Mission
b.
Mission.  The casualty operations management mission can be divided into three parts:

•
Record, report, verify, and process casualty information.

•
Notify appropriate individuals.

•
Provide casualty assistance to the next of kin.

Casualty operations also include:  casualty reporting, casualty notification, casualty assistance, line-of-duty determination, reporting status of the remains, coordination with mortuary affairs, disposition of personal effects, and casualty mail coordination.

c.
Information Flow.  The flow of casualty information begins with any soldier who has knowledge of a casualty.  All persons must report known casualties to their chain of command using DA Forms 1155 and 1156.  This allows the unit commander to initiate the electronic flow of information that will ultimately lead to HQDA.

This flow of casualty information is critical to the successful completion of the mission.  First, it initiates procedures to notify the next of kin and assist family members.  Finally, it causes PASR information to be updated which initiates replacement procedures. 

NOTE:
Conduct a check on learning.  Use oral questions such as the following to informally check student comprehension of the material.

QUESTION:
What are the three parts of the casualty operations mission?

ANSWER:
Record, report, verify, and process casualty information.

Notify appropriate individuals.

Provide casualty assistance to the next of kin.

QUESTION:
Where does the casualty information flow begin?

ANSWER:
With any soldier who has knowledge of a casualty.

QUESTION:
What completed forms allow the unit commander to initiate the electronic flow of casualty information up the chain of command?

ANSWER:
DA Forms 1155 and 1156.

QUESTION:
What effect does casualty information have on PASR information within the database?

ANSWER:
It updates PASR information.

4.
Learning Step / Activity 4. Communicate the mission and the stages of the replacement process.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

Show viewgraph 11:  Replacement Management
a.
General.  Replacement management is critical to battlefield success.  It provides commanders with personnel who are well trained in their MOS and equipped to win the battle.  If you are assigned as a replacement manager, you will coordinate the support and delivery of military and civilian replacements.

Show viewgraph 12:  Replacement Mission
b.
Mission.  The replacement management mission is to move personnel from a point of origin to a destination and to coordinate individual training as appropriate.  As a replacement operations manager, you are responsible for the reception, accounting, processing, support, reequipping, training, and delivery of a variety of military and civilian personnel.  Individual replacements may include soldiers who were not able to deploy with their units; members of the Army Reserve or National Guard; and soldiers or civilians returning to duty from medical facilities.  Replacement operations do not include determining distribution of replacements which occurs during readiness management operations.

c.
Stages of the Replacement Process.  During the early stages of deployment, the focus is on certain critical areas such as coordination with the CONUS replacement center (CRC) as well as interim replacement sources.  At the same time, as a replacement manager, you must account for all replacement personnel.  Finally, you must coordinate with other agencies to arrange for training and logistical support.

During the interim stages, replacement managers in the sustaining base coordinate equipping, training, and transportation for individuals deploying after the unit's departure.  This situation remains in effect until the CRCs become operational.  Ultimately, replacement managers continue to coordinate with other agencies to ensure replacements are given equipment, training, and transportation from the CRC and other points of origin.

Show viewgraph 13:  Replacement Activities
d.
Replacement activities.  As we stated, replacement management coordinates the support and delivery of military and civilian replacements.  To accomplish this, managers must be actively involved in many activities.  Replacement managers must physically receive personnel, process them, and ensure transportation to training or the final destination.  At the same time, they must ensure logistical support so the replacements will be fully prepared for the mission on the battlefield.  Managers are responsible for accounting for all arrivals and departures.  They report these figures to the senior personnel unit in the theater of operations using the most efficient means possible.

NOTE:
Conduct a check on learning.

QUESTION:
What is the mission of replacement management?

ANSWER:
To move personnel from a point of origin to a destination and coordinate individual training as appropriate.

QUESTION:
During the early stages of deployment, replacement managers coordinate primarily with what agency?

ANSWER:
The CONUS replacement center.

QUESTION:
During the interim stages, your focus as a replacement manager is on what activities?

ANSWER:
Equipping, training, and transporting individuals.

QUESTION:
What sizes of replacement elements can be provided through the replacement system?

ANSWER:
Individuals, squads, crews, and teams.

QUESTION:
Name three replacement activities.

ANSWER:
Physical reception.

Personnel accounting (PASR).

Administrative processing.

Transportation.

Logistical support.

5.
Learning Step / Activity 5. Communicate the mission and personnel records procedures of the Personnel Information Management (PIM) System.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

Show viewgraph 14:  PIM Mission
a.
Mission.  The mission of the personnel information management system is to collect, validate, process, and electronically store critical information about soldiers, Army civilians, and units.  This information is then consolidated into command databases at battalion and separate unit levels.

Show viewgraph 15:  Uses of PIM Information
The command databases serve three important functions.  At all levels, commanders use the data as a tool in the decision-making process.  At DA level, the databases are used to support policy and personnel management decisions.  At this same level, they serve as a legal, historical record of the veterans, retirees, and civilians who deploy.

b.
Maintenance of Personnel Records.  The Army maintains personnel information in two forms:  manual and electronic.

(1)
Manual System.  Manual personnel records consist of the official military personnel file (OMPF) and the military personnel records jacket (MPRJ).  The agency responsible for maintenance of an individual soldier's OMPF depends on the individual soldier's component and level.  FM 12-6 gives complete guidance for maintaining the OMPF both during peacetime and during deployment and battle.

(2)
Electronic System.  As we discussed, command databases at battalion and separate unit levels maintain individual electronic personnel records.  Commanders use the data for personnel accounting and strength reporting and as a critical tool in the decision-making process.

(3)
Information Flow.  Personnel information changes entered at the battalion and separate unit level update the databases at all echelons of command.  This includes an update of the TAPDB which supports the information requirements for USTA PERSCOM.  At the same time, changes entered at the PSB and USTA PERSCOM update all databases through the chain down through the battalion and separate unit level. 

NOTE:
Conduct a check on learning.  Use oral questions such as the following to informally check student comprehension of the material.

QUESTION:
What is the mission of the the personnel information management system?

ANSWER:
To collect, validate, process, and electronically store critical information about soldiers, Army civilians, and units.

QUESTION:
What three important functions do the command databases serve?

ANSWER:
As a tool in the decision-making process at all levels.

To support policy and personnel management decisions.

As legal, historical record of the veterans, retirees, and civilians who deploy.

QUESTION:
The Army maintains personnel information in two forms.  What are they?

ANSWER:
Manual and Electronic.

6.
Learning Step / Activity 6. Communicate the mission, flow of mail within the theater, and scope of management actions in the Postal Operations Management System.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

Show viewgraph 16:  Postal Operations Management
a.
Mission.  Postal service has played an important role in supporting morale since the Civil War.  Its mission is to provide a mail processing network as well as to provide postal services within a theater of operations.

b.
Postal Operations Functions.  Postal operations cover a broad and varied field of functions.

Show viewgraph 17:  Postal Processing Functions
(1)
Processing Functions.  Processing includes receiving; separating; sorting; dispatching and redirecting ordinary and accountable mail; international mail; and casualty and enemy prisoner of war (EPW) mail.  Processing also includes screening for contaminated or suspicious mail.

Show viewgraph 18:  Postal Services Functions
(2)
Services Functions.  Postal services include selling stamps; cashing and selling money orders; providing registered, insured, and certified mail services; and processing postal claims and inquiries.

c.
Management.  Postal operations management comprises all actions required to dispatch mail from a point of origin to a destination and to provide associated services.

d.
Flow of mail.  The flow of mail in the theater begins with transportation of mail from a theater seaport or airport to a military mail terminal (MMT).  It ends with a unit mail clerk delivering the mail to addressees. 

NOTE:
Conduct a check on learning.  Use oral questions such as the following to informally check student comprehension of the material.

QUESTION:
What is the mission of the Postal Operations Management System?

ANSWER:
To provide a mail processing network and postal services within a theater of operations.

QUESTION:
Name three functions included in processing ordinary and accountable mail.

ANSWER:
Receive, separate, and sort.

Dispatch.

Redirect.

Conduct international mail exchange.

Handle casualty, EPW, and contaminated mail.

QUESTION:
Name three functions included in providing postal services.

ANSWER:
Sell stamps.

Cash and sell money orders.

Provide registered, insured, and certified services.

Process postal claims and inquiries.

QUESTION:
Mail is transported first to the theater seaport or airport.  Where is it taken next?

ANSWER:
A military mail terminal.  It is then delivered to addressees by a unit mail clerk.

7.
Learning Step / Activity 7. Communicate the mission and scope of services offered by various functions within the Morale, Welfare, Recreation, and Community Support (MWR) System.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

Show viewgraph 19:  MWR Mission
a.
Mission.  The MWR provides recreational, social, and other support services for soldiers, civilians, and their families.  The mission of the MWR program is to help improve unit readiness by promoting fitness, building morale and cohesion, and enhancing the quality of life.

Show viewgraph 20:  MWR Activities
b.
American Red Cross (ARC).  Community support programs include the ARC, family support, and the exchange system.  During mobilization and deployment, the ARC provides a direct link between soldiers and their families to assist in preventing, preparing for, and coping with emergency situations.

c.
Family Support Programs.  The mission of family support programs is to assist soldiers to solve problems and to communicate with their families.  At the same time, these programs provide direct assistance to families.  Services may include pre-deployment and deployment briefings, survival skills training such as stress management and problem solving, and a family assistance center to provide various types of counseling.

d.
Exchange Operations.  Exchange services are another function of MWR.  During war and security and sustainment operations (SASO), the theater command coordinates with the Army and Air Force Exchange Service (AAFES) to plan for and support exchange operations.  Exchange operations may include one or a combination of direct retail operations:  Tactical Field Exchanges (TFEs), and AAFES Imprest Funds Activities (AIFAs).

NOTE:
Conduct a check on learning.  Use oral questions such as the following to informally check student comprehension of the material.

QUESTION:
What is the mission of the MWR program?

ANSWER:
To help improve unit readiness by promoting fitness; building morale and cohesion; and enhancing the quality of life for soldiers, civilians, and their families

QUESTION:
What function does the ARC serve in the overall mission of the MWR program?

ANSWER:
It provides a direct link between soldiers and their families.

QUESTION:
What function do Family Support Programs serve in the overall mission?

ANSWER:
Assist soldiers to solve problems and to communicate with their families.

QUESTION:
What is an example of an exchange service that a soldier might expect to find in a battlefield situation?

ANSWER:
TFE

AFES Imprest Funds Activity

8.
Learning Step / Activity 8. Communicate the mission of each element within Essential Personnel Services.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

Show viewgraph 21:  Essential Personnel Services
Essential personnel services include awards and decorations, NCO and officer evaluations, enlisted promotions and reductions, officer promotions, enlisted and officer transfers and discharges, identification documents, leaves and passes, line of duty investigations, officer procurement, and band operations.  Other personnel services include general services such as voting, safety, and heraldry.

a.
Awards and Decorations.  The purpose of awards and decorations is to give recognition for soldiers' and veterans' valor, meritorious service, and achievements.  Furthermore, it provides for recognition of meritorious acts for next of kin, members of sister services, military personnel of allied countries, and civilians.

b.
Noncommissioned Officer (NCO) Evaluations.  NCO evaluations provide a method of evaluating and documenting the performance of sergeants through command sergeant majors.

c.
Officer Evaluations.  Officer evaluations provide a documented evaluation of performance. Officers include all those in grades WO1 through MG.

d.
Enlisted Promotions and Reductions.  The mission of enlisted promotions and reductions is to promote qualified soldiers and to reduce the number of soldiers no longer qualified for or deserving of their current grades.  Promotions result from a system of selections at various levels.  Reductions result from non-judicial punishment, court martial, and inefficiency proceedings.

e.
Officer Promotions.  The mission of officer promotions is to promote qualified officers to fill vacancies.

f.
Transfers and Discharges.  The transfers and discharges function provides for the orderly administrative separation or transfer of soldiers for a variety of reasons.

g.
Identification Documents.  On the battlefield, identification documents provide compliance with guidance from the Geneva Convention of 1949.  Identification documents are issued to all persons subject to becoming prisoners of war.

Show viewgraph 22:  Essential Personnel Services
h.
Leaves and Passes.  The leaves and passes function provides maximum use of authorized absences.  Authorized leaves help support the health, morale, motivation, and efficiency of soldiers.  This is especially critical during the stress of battle.

i.
Line of Duty (LOD) Investigations.  The objective of line of duty investigations is to determine if a soldier's or Army civilian's disease, injury, or death occurred as a result of activity in the line of duty.  In addition, investigations seek to determine if misconduct or negligence was involved.  Commanders conduct line of duty investigations unless otherwise directed by regulations.

j.
Officer Procurement.  The mission of officer procurement is to acquire officers of high military quality to meet the needs of Army strength level requirements.

k.
Retention.  The goal of retention is to reenlist qualified soldiers.

l.
Recruiting.  Recruiting is the initial procurement of qualified personnel into the Active Army, Army Reserves, and Army National Guard.  Recruiting provides the strength for America's Army.

m.
Reclassification.  The objective of reclassification is to reclassify soldiers to ensure personnel resources to accomplish the Army's mission.  During all phases of mobilization, personnel organizations continue to process reclassification and military occupational specialty (MOS) producing service school requests on a space available basis.  During full mobilization, reclassification operations are conducted as directed by higher headquarters.

NOTE:
Conduct a check on learning.  Use oral questions such as the following to informally check student comprehension of the material.

QUESTION:
What is the purpose of awards and decorations?

ANSWER:
To give recognition for valor, meritorious service, and achievements.

QUESTION:
What is the mission of evaluations for both NCOs and officers?

ANSWER:
To provide a method of evaluating and documenting performance.

QUESTION:
What function does enlisted promotions and reductions serve?

ANSWER:
To promote qualified soldiers while reducing the number of soldiers no longer qualified for or deserving of their current grades.

QUESTION:
What is the mission of transfers and discharges?

ANSWER:
To provide for the orderly administrative separation or transfer of soldiers.

QUESTION:
Identification documents are issued to which personnel?

ANSWER:
Any person subject to becoming a prisoner of war.

QUESTION:
What is the mission of leaves and passes?

ANSWER:
To provide maximum use of authorized absences especially during the stress of battle.

QUESTION:
What do line of duty investigations attempt to determine?

ANSWER:
Whether a soldier's or Army civilian's disease, injury, or death occurred as a result of activity in the line of duty.

QUESTION:
What is the mission of both officer procurement and recruiting?

ANSWER:
To acquire superior quality officers and soldiers.

QUESTION:
What is the mission of the reclassification program?

ANSWER:
To reclassify soldiers to ensure the personnel resources necessary to accomplish the Army's mission.

9.
Learning Step / Activity 9. Communicate the mission and the basic responsibilities of Personnel Support to Civilians.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 10 mins



Media:
 Viewgraphs

Although it is not one of the critical AG battlefield functions, personnel support to civilians is extremely important.

Show viewgraph 23:  Civilian Personnel Support Mission
a.
Mission.  The mission of the civilian personnel management system is to ensure that civilians are accounted for and receive personnel services.  Support begins prior to deployment and lasts until redeployment.  Unless precluded by statute, deployed DA civilians and their families are entitled to the same benefits and privileges afforded to soldiers and their families.

b.
Responsibilities.  Both military and civilian personnel managers are responsible for providing personnel support to civilians.  At the same time, the civilian personnel management system provides both the civilian personnel and the services necessary for their sustainment.

(1)
The Human Resources Directorate (HRD), sometimes called the Civilian Personnel Office (CPO) is under the staff supervision of the DCSPER/G1.  The HRD manages DA civilians on an installation or area basis.

(2)
Civilian Supervisor.  Civilian supervisors ensure that deployed civilians receive personnel services and treatment comparable to that received by nondeployed civilians.

(3)
Army Contractors.  Normally, contractors provide personnel support to the civilians they employ.  Contracts should state any exceptions to ensure appropriate support planning.  Contracting activities or officers must ensure that all contracts requiring contractor employees to travel to an area of operations comply with personnel ODCSPER policies and procedures.

(4)
Other Categories.  Besides DOD civilians, ARC personnel, and contract civilians, other civilians may be in the area of operations.  Examples are family members, civilian media representatives, visiting dignitaries, and representatives of DA-sponsored organizations such as the USO.  In some cases, the presence of civilians may be command-sponsored and require Army support.  In other cases, their support may demand additional coordination. 

NOTE:
Conduct a check on learning.  Use oral questions such as the following to informally check student comprehension of the material.

QUESTION:
What is the mission of personnel support to civilians?

ANSWER:
To ensure that all civilians are accounted for and receive personnel services.

QUESTION:
Who is responsible for providing personnel support to civilians?

ANSWER:
Both military and civilian managers.

QUESTION:
Who is responsible for managing civilians on an installation or area basis?

ANSWER:
HRD or CPO.

QUESTION:
What is another name used for the HRD?

ANSWER:
CPO.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.  Ask students if they have any questions on the material covered.  Answer these questions before summarizing the ELO with the following:  In this section we defined wartime personnel support functions.  We discussed the mission, information requirements, and battlefield information flow of the PRM system; the mission, types of strength reports, battlefield information flow, and information requirements of the PASR system; the definition, mission, and information flow of the COM system on the battlefield; the mission and the stages of the replacement process of the Replacement Management System; the mission and personnel records procedures of the PIM system; the mission, flow of mail within the theater, and scope of management actions in the Postal Operations Management System; the mission and scope of services offered by various functions within the MWR system; the mission of each element within essential personnel services; and the mission and basic responsibilities of personnel support to civilians. 

tc "Enabling Learning Objective B - Define basic military symbology. " \l 3B.
ENABLING LEARNING OBJECTIVE B 

	ACTION:
	Define basic military symbology.

	CONDITIONS:
	Given a requirement to define basic military symbology and access to FM 101-5-1.

	STANDARDS:
	Define basic military symbology to include communicate basic principles, uses, and composition of military symbols IAW FM 101-5-1.


1.
Learning Step / Activity 1. Communicate basic principles, uses, and composition of military symbols.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 40 mins



Media:
 Viewgraphs

NOTE:  Before you begin a class discussion of military symbology, distribute Practical Exercise 1.  Inform students they will have 15 minutes to complete the exercise.  After 15 minutes, distribute the solution page and allow students about 2 or 3 minutes to compare their answers with the solutions.  Next, lead into a class discussion.

NOTE:  Introduce symbology with the following:  Symbology provides a standard pictorial format for presenting information quickly to the commander through a variety of visual aids.  An in-depth understanding of symbology and its uses will help you communicate more efficiently and effectively with commanders and other staff officers.

a.
Basic Principles.  Military symbols are graphic aids that identify items of operational interest.  To achieve the goal of graphic communication, always use commonly accepted symbols.  Furthermore, if you use symbols in documents to be transmitted to an allied nation, an explanation or translation of the meaning of the symbols must be supplied in the legend.

b.
Uses.  Symbols used as a method of communication are appropriate in many different situations:

•
Situation maps, overlays, overprints, and annotated aerial photographs.

•
Graphic displays transmitted either between US forces or between US and Allied forces.

c.
Composition.
(1)
Use of color.  Although color may be used effectively to depict enemy and friendly components, color is not always available.

Show viewgraph 24:  One-Color Symbols
(a)
One-Color Representations.  Because the use of various colors is not always feasible, conventions have been developed to “flag” linear symbols. 

•
Friendly forces – Outline with a single line.

•
Enemy forces – Outline with a double line.

•
Enemy equipment, ground environment, and activities – Mark with the abbreviation “EN.”

Show viewgraph 25:  Multi-Color Symbols
(b)
Multi-Color Representations.  When color is available, it can help communicate the message provided by the symbol quickly and effectively.

•
Blue or Black – Friendly units, posts and installations, equipment, activities, and ground environment symbols not covered by other colors.

•
Red – Enemy units, posts and installations, equipment, activities, and friendly fire support ground environment symbols not covered by other colors.

Show viewgraph 26:  Multi-Color Symbols
•
Yellow – Friendly or enemy chemical or radiological areas and enemy biological.

•
Green – Friendly or enemy man-made obstacles.

•
Other – If any other colors are used, they must be explained in the legend.

(2)
Use of fields.  A field is a designated area around a basic symbol used to display specific information.  Information may be in the form another symbol, such as a size indicator, or words or numbers.  Some fields apply only to enemy forces while others apply to friendly forces.

Show viewgraph 27:  Symbol Components
(3)
Components of a symbol.  Military symbols are normally composed of the following:

•
A basic and interservice symbol.

•
Unit size symbol.

•
Unit role indicator symbol.

•
Installation role indicator.

•
Equipment indicator.

•
Aviation symbol.

•
Location and content of the fields surround the basic symbol.

NOTE:
Conduct a check on learning and summarize the learning activity.

2.
Learning Step / Activity 2. Practical Exercise.



Method of Instruction:
 Practical Exercise (Written)



Instructor to Student Ratio:
 1:16



Time of Instruction:
 30 mins



Media:
 None

Administer Practical Exercise.  Inform students that they will have 20 minutes to identify the symbols.  Students do not need to work independently.  At the end of 20 minutes, distribute the solution page and discuss symbols as appropriate.

NOTE:
Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.  Ask students if they have any questions on the material covered.  Answer these questions before summarizing the ELO with the following:  In this section we defined the personnel systems flows within other vital AG personnel support units to include communicating the mission and organization of the key units at the battalion level.

tc "Enabling Learning Objective C - Define the personnel systems flows within major Adjutant General Personnel Support units. " \l 3C.
ENABLING LEARNING OBJECTIVE C 

	ACTION:
	Define the personnel systems flows within major Adjutant General Personnel Support units.

	CONDITIONS:
	Given a requirement to define the personnel systems flows within Adjutant General Personnel Support units and access to FM 12-6 and FM 101-5-1.

	STANDARDS:
	Define the personnel systems flows within major Adjutant General Personnel Support units to include communicate Battalion S1 responsibilities and battlefield location; communicate the responsibilities of the Brigade S1 and the S1 Section and the battlefield location; communicate the Division G1 responsibilities, organizational structure, and battlefield location; communicate the mission, responsibilities of key managers, organization, and battlefield location at the Corps/Theater Army Area Command Level; and communicate the responsibilities of key managers, functions of the Theater Personnel Management Center, and battlefield location at the Theater Level IAW FM 12-6 and FM 101-5-1.


1.
Learning Step / Activity 1. Communicate Battalion S1 responsibilities and battlefield location.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

Show viewgraph 28:  Personnel Support Locations
The personnel management system organizational structure under the Headquarters, Department of the Army (HQDA) level is as follows:

•
Personnel Management Centers (PMC)

•
Operational personnel units

•
Personnel command and control units

The PMC is a task oriented, functional area staff element.  You may find a PMC at battalion, brigade, division, Corps, and theater levels.  Although it is at the same level, its mission is completely separate from the command role of the personnel unit.

Operational personnel units accomplish the personnel management mission on the battlefield.  These units include postal companies, replacement battalions, CRCs, reception battalions, and bands.

Personnel command and control units.  These units perform such functions as collecting, validating, processing, and managing combat-essential information; managing critical personnel systems; and providing essential services to commanders, soldiers, deployed civilians, and joint or allied personnel.

a.
Battalion S1 Responsibilities.  Normally, you will not be assigned to the battalion level.  However, you will be responsible for verifying the work of the battalion personnel. You will also be responsible for training personnel as needed to ensure accomplishment of the personnel systems and functions.  Because of this, you must be familiar with battalion responsibilities.

At the battalion level, the S1 is the commander's principal staff officer for personnel support.  Primary responsibilities of the battalion S1 include:

Show viewgraph 29:  Battalion S1 Responsibilities
•
Coordinate all aspects of personnel services.

•
Prepare PSS input to combat service support (CSS) plans.

•
Provide or coordinate records management.

•
Provide or coordinate correspondence.

•
Establish battalion personnel policies and procedures.

Show viewgraph 30:  Battalion S1 Responsibilities

•
Direct battalion functions to critical personnel systems and functions

•
Assist the commander in evaluating the command climate

•
Coordinate with appropriate agencies for personnel support in personal problems

Show viewgraph 31:  Battalion S1 Organization
The battalion S1 supervises the S1 section.  Normally, five personnel along with the S1 comprise the S1 section.  It is divided into three major elements:  unit support, legal support, and personnel support.

At this level, unit support includes postal operations management, MWR program administration, Equal Opportunity (EO) program administration, sponsorship program administration, Alcohol and Drug Abuse Prevention and Control (ADAPC) program formulation, line of duty investigations, and information management support.

The battalion legal support element of the S1 section is responsible for reviewing officer and enlisted transfers and discharges and military justice actions such as judicial and nonjudicial actions and courts and boards.

The personnel support element of the S1 section is responsible for all battalion-level critical personnel functions.

Show viewgraph 32:  Battalion S1 Battlefield Location
b.
Battlefield location.  The battalion S1 normally locates on the battlefield as far forward as possible.  This position allows him to advise the commander and to participate in the decision-making process.  In maneuver battalions, although he still normally works in the forward position, the S1 often operates from two locations.  He may also operate from the battalion combat trains command post (CP).  The S1 section collocates with the brigade S1 in the brigade support area (BSA). The S1 may organize functional area managers within the S1 section into a PMC to synchronize personnel management activities and plan current and future operations.

Personnel in the combat trains CP must prepare to assume control of the battalion should the main CP become inoperative.  The S1 (forward) carefully monitors personnel status on the battlefield.  He collects combat-critical personnel information from units and the medical platoon then relays it to the S1 section for database update.  The combat trains CP is the net control station for the battalion administration and logistics net.  The S1 monitors the net for personnel-significant information.

Combat support and combat service support battalions locate the S1 in the field trains or in the battalion main CP.  The major S1 challenge in this type of battalion is to maintain communications with widely dispersed units. 

NOTE:
Conduct a check on learning.  Use oral questions such as the following to informally check student comprehension of the material.

QUESTION:
Name three responsibilities of the battalion S1.

ANSWER:
Coordinate all aspects of personnel services

Prepare PSS input to CSS plans

Provide or Coordinate records management

Provide or Coordinate correspondence

Establish battalion personnel policies and procedures

Direct battalion functions to critical personnel systems and functions

Assist the commander in evaluating command climate

Coordinate with appropriate agencies for personnel support in personal problems

QUESTION:
The battalion S1 supervises the S1 section.  What are the three elements of the S1 section?

ANSWER:
Unit support

Legal support

Personnel support

QUESTION:
In what area of the battlefield does the battalion S1 normally locate?

ANSWER:
As far forward as possible.

QUESTION:
If the S1 is operating from two locations, what is the second location?

ANSWER:
Battalion combat trains CP.

2.
Learning Step / Activity 2. Communicate the responsibilities of the Brigade S1 and the S1 Section and the battlefield location.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

Normally, you will not be assigned to the brigade level.  However, as with the battalion level, you will be responsible for verifying the work of the brigade personnel.  The same holds true for training personnel as needed to ensure accomplishment of the personnel systems and functions.  To do this, you must be familiar with brigade responsibilities.

a.
Brigade S1.  The brigade S1 is the brigade commander's principal staff officer for personnel support.  The brigade S1 provides technical direction for brigade units in PRM, replacements, PASR, PIM, casualty reporting, postal operations, MWR and community support, and essential personnel services.

b.
Responsibilities.  The brigade S1 responsibilities include:

Show viewgraph 33:  Brigade S1 Responsibilities

•
Coordinate all aspects of personnel management and ensure activities support tactical plans.

•
Provide information management services for brigade headquarters.

•
Establish personnel policies and procedures.

•
Direct critical personnel systems.

Show viewgraph 34:  Brigade S1 Responsibilities
•
Assist the commander to evaluate the command climate.

•
Direct brigade MWR and related programs.

•
Coordinate with division  personnel management center and corps personnel units for support.

•
Coordinate with appropriate agencies for personnel support in personal problems.

c.
Battlefield location - BSA.  The brigade S1 normally collocates in the BSA with the battalion S1 sections to facilitate brigade-wide technical direction and systems integration.  The S1 may organize functional area managers within the S1 into a PMC to synchronize personnel management activities and plan operations.  Part of the brigade S1 section may be tasked to support brigade or battalion deployment.

NOTE:
Conduct a check on learning.  Use oral questions such as the following to informally check student comprehension of the material.

QUESTION:
Name three responsibilities of the brigade S1.

ANSWER:
Coordinate all aspects of personnel management and ensure activities support tactical plans.

Provide information management services for brigade headquarters.

Establish personnel policies and procedures.

Direct critical personnel systems.

Assist the commander to evaluate the command climate.

Direct brigade MWR and related programs.

Coordinate with the division PMC and corps personnel units for support.

Coordinate with appropriate agencies for personnel support in personal problems.

QUESTION:
Where does the brigade S1 normally locate?

ANSWER:
In the brigade support area with the battalion S1.

3.
Learning Step / Activity 3. Communicate the Division G1 responsibilities, organizational sturcture, and battlefield location.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

NOTE:
The terms G1 and personnel management center as used here also apply to separate brigades and other corps major subordinate commands.

Show viewgraph 35:  Division G1 Responsibilities
a.
Division G1.  The division G1 is the division commander's principal staff officer for personnel management.

b.
Responsibilities.  Division G1 responsibilities include:

•
Integrate all personnel support activities.

•
Establish personnel policies and procedures.

•
Assist the commander to evaluate the command climate.

•
Coordinate plans and orders for all PSS activities ensuring support of the tactical plan.

Show viewgraph 36:  Division G1 Responsibilities
•
Direct military and civilian personnel systems.

•
Manage the soldier readiness program.

•
Prepare the personnel estimate.

•
Recommend replacement allocations and priorities of fill.

•
Track combat power in personnel terms.

•
Manage soldier and civilian services.

Show viewgraph 37:  Division G1 Responsibilities
•
Coordinate with theater AG, corps AG, and corps personnel units for support.

•
Direct MWR, ADAPCP, EO, and Safety programs.

Show viewgraph 38:  Division G1 Organization
c.
Organizational Structure.  The division G1 is made up of a plans officer and two branches:  personnel readiness and personnel operations.  These two branches compose the division PMC.  The PRM branch is further divided into two sections:  personnel accounting, and strength reporting and replacement.

d.
Battlefield Location.  The division PMC normally operates from the division main and rear CPs. The deputy G1 directs operations in the division main CP while the personnel readiness manager directs operations in the division rear CP.

Because the division does not have a self-contained personnel system, the G1 must plan to rely on assets at the corps level to support contingency operations.  In addition, the PSB provides support to complete the personnel system.  Elements of the G1, PSB, replacement battalion, postal company, and band may all remain at the sustaining base to supply split operations.

(1)
Division Main Command Post.  The division PMC's mission is to sustain division personnel readiness, direct division-wide personnel systems, synchronize personnel network efforts, manage replacement activities, and ensure essential personnel services to appropriate personnel.

(2)
Division Rear Command Post.  The division rear CP is located 25--30 kilometers behind the forward line of troops (FLOT).  Its major function is to maintain division operations beyond 72 hours. 

NOTE:
Conduct a check on learning.

QUESTION:
Name three responsibilities of the division G1.

ANSWER:
Integrate all personnel support activities.

Establish personnel policies and procedures.

Assist the commander to evaluate the command climate.

Coordinate plans and orders for all PSS activities ensuring support of the tactical plan.

Direct military and civilian personnel systems.

Manage the soldier readiness program.

Prepare the personnel estimate.

Recommend replacement allocations and priorities of fill.

Manage soldier and civilian services.

Coordinate with theater AG, corps AG and corps personnel units for support.

Coordinate with appropriate AG agencies for personnel support in personal problems.

QUESTION:
What are the two branches of the division G1?

ANSWER:
Personnel operations and PRM.

QUESTION:
What is the normal location of division PMC?

ANSWER:
Main and rear CPs.

4.
Learning Step / Activity 4. Communicate the mission, responsibilities of key managers, organization, and battlefield location at he Corps/Theater Army Area Command Level.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

a.
Mission.  The mission of the corps PMC includes several responsibilities.  These are:

(1)
Sustain personnel readiness.

(2)
Direct personnel systems.

(3)
Synchronize personnel network efforts.

(4)
Manage GS and DS postal activities.

(5)
Manage GS and DS replacement activities.

(6)
Ensure essential personnel services.

(7)
Provide civilian personnel support through a support cell of DCSPER/PERSCOM.

b.
Key Managers.  The activities at the corps level are the same in a theater Army area command (TAACOM).  In a corps command, the key personnel managers are the G1 and the adjutant general (AG) personnel group commander.  In a TAACOM, the counterpart to the corps G1 is an assistant chief of staff for personnel.

(1)
Corps G1.  The corps G1 has the following responsibilities:

Show viewgraph 39:  Corps G1 Responsibilities
•
Integrate personnel support activities.

•
Establish general personnel policies and procedures.

•
Assist the commander to evaluate the command climate.

•
Prepare the personnel estimate.

Show viewgraph 40:  Corps G1 Responsibilities
•
Recommend replacement priorities of fill.

•
Be prepared to act as theater PERSCOM.

•
Direct MWR and related programs.

•
Prepare PSS plans to support the tactical plan.

(2)
Corps AG.  The corps adjutant general has the following responsibilities:

Show viewgraph 41:  Corps AG Responsibilities
•
Direct military and civilian personnel systems.

•
Collect, summarize, and analyze information to assist the G1 in preparing personnel estimates.

•
Project replacement requirements.

•
Recommend replacement priorities.

•
Manage services to soldiers and civilians, contractors, and joint or allied personnel as required.

Show viewgraph 42:  Corps AG Responsibilities
•
Direct support activities within the postal and replacement management systems.

•
Synchronize the corps personnel network ensuring activities support the commander's desired end-state.

Show viewgraph 43:  Corps AG Organization
c.
Organization.  The personnel operations division is divided into three branches:  personnel readiness management, staff actions, and personnel automation.  The personnel readiness management branch performs critical tasks essential for operating specific personnel systems.  The staff actions branch ensures essential personnel services.  The personnel automation branch, as its name implies, is responsible for personnel information management including corps database management.

d.
Location on the Battlefield.  The corps personnel management center normally deploys prior to the command and control elements of the personnel group.  Normally, this agency functions as an element of the corps rear CP.  The G1 may operate from either the main or the rear CP.  The personnel group commander or AG normally deploys a small cell to the corps main CP.  Elements of the G1 and personnel group may also remain at the sustaining base to provide essential personnel functions. 

NOTE:
Conduct a check on learning.

QUESTION:
Name three aspects of the corps management center mission.

ANSWER:
Sustain personnel readiness.

Direct personnel systems.

Synchronize personnel network efforts.

Manage GS and DS postal activities.

Manage GS and DS replacement activities.

Ensure essential personnel services.

Provide civilian personnel support through a support cell of DCSPER/PERSCOM.

QUESTION:
Name three responsibilities of the corps G1.

ANSWER:
Integrate personnel support activities.

Establish general personnel policies and procedures.

Assist the commander to evaluate the command climate.

Prepare the personnel estimate.

Recommend replacement priorities of fill.

Be prepared to act as theater PERSCOM.

Direct MWR and relate programs.

Prepare PSS plans to support the tactical plan.

QUESTION:
Name three responsibilities of the corps AG

ANSWER:
Direct military and civilian personnel systems.

Collect, summarize, and analyze information to assist the G1 in preparing personnel estimates, projecting replacement requirements, and recommending replacement priorities.

Manage services to soldiers and civilians, contractors, and joint or allied personnel as required.

Direct support activities within the postal and replacement management systems.

Synchronize the corps personnel network ensuring activities support the commander's desired end-state.

QUESTION:
What are the three branches of the personnel operations division?

ANSWER:
Personnel readiness management.

Staff actions.

Personnel automation.

QUESTION:
Which branch of the personnel operations division is responsible for essential personnel services?

ANSWER:
Staff actions.

QUESTION:
Where does the corps PMC normally locate on the battlefield?

ANSWER:
Corps rear CP.

5.
Learning Step / Activity 5. Communicate the responsibilities of key managers; functions of the Theater Personnel Management Center; and battlefield location of the Theater Level.



Method of Instruction:
 Conference / Discussion



Instructor to Student Ratio:
 1:16



Time of Instruction:
 5 mins



Media:
 Viewgraphs

a.
Key Managers.  The two key managers at the theater level are the theater DCSPER and the AG.

(1)
Theater DCSPER.  The DCSPER has the following responsibilities:

Show viewgraph 44:  Theater DCSPER Responsibilities
•
Integrate all personnel support activities within the theater.

•
Establish personnel policies and procedures.

•
Assist commander to evaluate the command climate.

•
Direct MWR and related programs.

•
Prepare the personnel estimate.

Show viewgraph 45:  Theater DCSPER Responsibilities
•
Recommend replacement priorities to the DCSOPS.

•
Prepare personnel service support plans.

•
Prepare to function as the J1.

•
Coordinate preparation of all PSS activity plans.

(2)
Theater AG.  The theater AG has the following general responsibilities:

Show viewgraph 46:  Theater AG Responsibilities
•
Direct the theater's personnel system.

•
Collect, summarize, and analyze personnel information.

•
Assist the DCSPER prepare the personnel estimate.

•
Recommend replacement priorities to the DCSPER.

•
Manage services to the soldiers, civilians, and joint or allied personnel.

Show viewgraph 47:  Theater AG Responsibilities
•
Direct GS activities with the postal and replacement management systems.

•
Command the theater's personnel command.

•
Track force, project replacement needs, read the battle several days into the future, and ensure subordinate unit personnel plans support the campaign plan.

•
Synchronize the theater's personnel network.

b.
Theater Personnel Management Center (TPMC).  The TPMC is the mission portion of the theater PERSCOM.  It receives general staff guidance from the theater DCSPER.  The TPMC oversees and provides technical guidance to other personnel units.  Since it does not contain command and control elements, operational control normally remains within command channels.  Its mission is to sustain personnel readiness, direct theater-wide personnel systems, synchronize personnel network operation, direct GS postal and replacement activities, and manage essential personnel services.

Show viewgraph 48:  Theater PMC Activities
The TPMC is the umbrella organization for theater personnel systems.  It communicates with the USTA PERSCOM and personnel groups to synchronize information and systems processes.  It maintains direct technical communication with the theater Army staff on policy and operations and submits and receives personnel information.

There are four directorates within the TPMC:  replacement, personnel services, personnel operations, and postal.  The replacement directorate manages personnel readiness and replacement.  The personnel services directorate manages personnel accounting and strength reporting, personnel information, and casualties.  The personnel operations directorate maintains personnel staffing requirements and allocating replacements.  It is composed of the long range plans division and the plans and operations division.  The postal directorate manages the theater postal system.

c.
Location on the battlefield.  The TPMC normally deploys before theater command and control elements to maintain personnel readiness.  It normally operates from the main CP. 

NOTE:
Conduct a check on learning.

QUESTION:
Name three responsibilities of the DCSPER.

ANSWER:
Integrate all personnel support activities within the theater.

Establish personnel policies and procedures.

Assist the commander to evaluate the command climate.

Direct MWR and related programs.

Prepare the personnel estimate.

Recommend replacement priorities to the DCSOPS.

Prepare personnel service support plans.

Prepare to function as the J1.

Coordinate preparation of all PSS activity plans.

QUESTION:
Name three responsibilities of the theater AG.

ANSWER:
Direct the theater's personnel system.

Collect, summarize, and analyze personnel information.

Assist the DCSPER prepare the personnel estimate.

Recommend replacement priorities to the DCSPER.

Manage services to the soldiers, civilians, and joint or allied personnel.

Direct GS activities with the postal and replacement management systems.

Command the theater's personnel command.

Track force; project replacement needs; read the battle several days into the future; and ensure subordinate unit personnel plans support the campaign plan.

Synchronize the theater's personnel network.

QUESTION:
Name three aspects of the TPMC mission.

ANSWER:
Sustain personnel readiness.

Direct theater-wide personnel systems.

Synchronize personnel network operation.

Direct GS postal activities. 

Direct GS replacement activities.

Manage essential personnel services.

QUESTION:
The TPMC normally operates from what point on the battlefield?

ANSWER:
Main CP.

QUESTION:
The battalion S1 supervises the S1 section.  What are the three elements of the S1 section?

ANSWER:
Unit support.

Legal support.

Personnel support.

QUESTION:
In what area of the battlefield does the battalion S1 normally locate?

ANSWER:
As far forward as possible.

QUESTION:
Where does the brigade S1 normally locate?

ANSWER:
In the brigade support area with the battalion S1.

QUESTION:
What are the two branches of the division G1?

ANSWER:
Personnel operations.

PRM.

QUESTION:
What is the normal location of division personnel management center?

ANSWER:
Main and rear CPs.

QUESTION:
Name three aspects of the corps management center mission.

ANSWER:
Sustain personnel readiness.

Direct personnel systems.

Synchronize personnel network efforts.

Manage GS and DS postal activities.

Manage GS and DS replacement activities.

Ensure essential personnel services.

Provide civilian personnel support through a support cell of DCSPER/PERSCOM.

QUESTION:
Which branch of the personnel operations division is responsible for essential personnel 

services?

ANSWER:
Staff actions.

QUESTION:
Where does the corps PMC normally locate on the battlefield?

ANSWER:
Corps rear CP.

QUESTION:
Name three aspects of the TPMC mission.

ANSWER:
Sustain personnel readiness.

Direct theater-wide personnel systems.

Synchronize personnel network operation.

Direct GS postal activities.

Direct GS replacement activities.

Manage essential personnel services.

QUESTION:
The TPMC normally operates from what point on the battlefield?

ANSWER:
Main CP.

6.
Learning Step / Activity 6. Performance Test



Method of Instruction:
 Test



Instructor to Student Ratio:
 1:16



Time of Instruction:
 1 hrs 



Media:
 None

Administer Performance Test.  Refer to Appendix B for test instructions.

NOTE:
Conduct a check on learning and summarize the learning activity.

CHECK ON LEARNING:  Conduct a check on learning and summarize the ELO.  Ask students if they have any questions on the material covered.  Answer these questions before summarizing the ELO with the following:  In this section, we defined personnel systems flows within major AG Personnel Support units.  We talked about the battalion S1 responsibilities and battlefield location; division G1 responsibilities, organizational structure, and battlefield location; the mission, responsibilities of key managers, organization, and battlefield location at the Corps/Theater Army Area Command level; and the responsibilities of key manager, functions of the Theater Personnel management Center and battlefield location at the Theater Level. 

tc "Section IV Summary " \l 2SECTION IV.
SUMMARY

Method of Instruction:    Conference / Discussion

Instructor to Student Ratio is:    1:16

Time of Instruction:    0 hrs 5 mins

Media:    None

	Review / Summarize Lesson
	At the beginning of this lesson, I asked that you imagine that you had just arrived at a new assignment and had gone to the Officer's Club.  You passed the time talking to other visitors at the club.  Then an Armor officer asked what AG officers did on the battlefield.  You may have had trouble forming a clear and concise answer.  Now, you should be able to easily give him an answer.

NOTE:  Make sure you repeat the terminal learning objective of the lesson.

Show viewgraphs 49:  Terminal Learning Objective
In this lesson, you learned how to manage wartime personnel operations.  You learned that these operations are divided into eight critical functions:

Show viewgraph 50:  Critical AG Wartime Functions
•
Personnel Readiness Management

•
Personnel Accounting and Strength Reporting

•
Casualty Operations Management

•
Replacement Management

•
Personnel Information Management

Show viewgraph 51:  Critical AG Wartime Functions
•
Postal Operations Management

•
Morale, Welfare, and Recreation and Community Support

•
Essential Personnel Services

•
Personnel Support to Civilians

You learned about the mission and systems flows within each of these critical functions and what is expected of you as an AG officer and manager.

Next you learned about the personnel systems flows within the major AG personnel support units from battalion up through the theater level.  You learned about the responsibilities and battlefield location at each level.

Finally, you learned about the personnel systems flows within the vital AG personnel support units which includes the personnel services battalion and company and the postal companies.  You also learned about the mission, structure and organization of each of these units.

NOTE:  Determine if students have learned the material presented by soliciting student questions and explanations.  Ask the students questions and correct misunderstandings.



	Check on Learning
	Conduct a check on learning.  Determine if students have learned the material presented by soliciting student questions and explanations.  Answer student questions and correct misunderstandings.




SECTION V.
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	NOTE:  Describe how the student must demonstrate accomplishment of the TLO standard.  Refer student to the Student Evaluation Plan.

	Testing Requirements
	The test consists of 30 multiple-choice questions.



	
	NOTE:  Rapid, immediate feedback is essential to effective learning.  Schedule and provide feedback on the evaluation and any information to help answer students' questions about the test.  Provide remedial training as needed.

	Feedback Requirement
	N/A
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Viewgraphs

Viewgraph 1:  Manage Wartime Personnel Organizations and Operations.

Viewgraph 2:  Terminal Learning Objective.

Viewgraph 3:  Critical AG Wartime Functions.

Viewgraph 4:  Critical AG Wartime Functions (cont).

Viewgraph 5:  PRM Mission.

Viewgraph 6:  PRM Responsibilities.

Viewgraph 7:  PASR Mission.

Viewgraph 8:  Basic PASR Strength Reports.

Viewgraph 9:  PASR Reporting.

Viewgraph 10:  Casualty Operations Mission.

Viewgraph 11:  Replacement Management.

Viewgraph 12:  Replacement Mission.

Viewgraph 13:  Replacement Activities.

Viewgraph 14:  PIM Mission.

Viewgraph 15:  Use of PIM Information.

Viewgraph 16:  Postal Operations Management.

Viewgraph 17:  Postal Processing Functions.

Viewgraph 18:  Postal Services Functions.

Viewgraph 19:  MWR Mission.

Viewgraph 20:  MWR Activities.

Viewgraph 21:  Essential Personnel Services.

Viewgraph 22:  Essential Personnel Services (cont).

Viewgraph 23:  Civilian Personnel Support Mission.

Viewgraph 24:  One-Color Symbols.

Viewgraph 25:  Multi-Color Symbols.

Viewgraph 26:  Multi-Color Symbols (cont)

Viewgraph 27:  Symbol Components.

Viewgraph 28:  Personnel Support Locations.

Viewgraph 29:  Battalion S1 Responsibilities.

Viewgraph 30:  Battalion S1 Responsibilities (cont).

Viewgraph 31:  Battalion S1 Organization.

Viewgraph 32:  Battalion S1 Battlefield Location.

Viewgraph 33:  Brigade S1 Responsibilities.

Viewgraph 34:  Brigade S1 Responsibilities (cont).

Viewgraph 35:  Division G1 Responsibilities.

Viewgraph 36:  Division G1 Responsibilities (cont).

Viewgraph 37:  Division G1 Responsibilities (cont).

Viewgraph 38:  Division G1 Organization.

Viewgraph 39:  Corps G1 Responsibilities.

Viewgraph 40:  Corps G1 Responsibilities (cont).

Viewgraph 41:  Corps AG Responsibilities.

Viewgraph 42:  Corps AG Responsibilities (cont).

Viewgraph 43:  Corps AG Organization.

Viewgraph 44:  Theater DCSPER Responsibilities.

Viewgraph 45:  Theater DCSPER Responsibilities (cont).

Viewgraph 46:  Theater AG Responsibilities.

Viewgraph 47:  Theater AG Responsibilities (cont).

Viewgraph 48:  Theater PMC Activities.

Viewgraph 49:  Terminal Learning Objective.

Viewgraph 50:  Critical AG Wartime Functions.

Viewgraph 51:  Critical AG Wartime Functions (cont).
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Appendix B
A Performance Test A

Manage Wartime Personnel Organizations and Operations

B Performance Test B

Manage Wartime Personnel Organizations and Operations
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Appendix C
Practical Exercise & Solution

Basic Symbology

PRACTICAL EXERCISE SHEET

	Title
	Basic Symbology Practical Exercise

	Lesson Number/Title
	CEB42S01 version 1 / Manage Wartime Personnel Organizations and Operations

	Introduction
	

	Motivator 
	You have just arrived at your new assignment.  You go to the Officer's Club where you meet some of your comrades-in-arms.  These soldiers are tankers, armor, and infantry officers.  After talking for awhile, they ask you, "What do you AG people do on the battlefield?"  What do you tell them?  Can you describe how AG soldiers are organized to support the rest of the force in battle?

Show viewgraph 1:  Manage Wartime Personnel Organizations and Operations
As professional AG officers, you should be able to explain how the mission of AG personnel support units, how they function, and where they are located on the battlefield.  You should be able to explain to one of these combat officers how you will support him or her in performing his or her mission to fight and win on the battlefield.

Show viewgraphs 2:  Terminal Learning Objective 



	Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Manage Wartime Personnel Organizations and Operations.

	
	Conditions:
	Given a requirement to manage wartime personnel organizations and operations and access to FM 12-6 and FM 101-5-1.

	
	Standards:
	Manage wartime personnel organizations and operations to include define wartime personnel support (PS) functions; define basic military symbology; and define personnel service elements and organization on the linear battlefield IAW FM 12-6 and FM 101-5-1. 

	
	

	Safety Requirements
	

	Risk Assessment Level
	Low  

	Environmental Considerations
	

	Evaluation
	


	Instructional Lead-In
	The objective of personnel support is to ensure operational success.  Personnel support activities begin with the initial planning of an operation and last through mobilization, deployment, war or operations other than war, and redeployment.  At the tactical and operational level, we can divide these activities into eight critical AG systems or functions:

Show viewgraph 3:  Critical AG Wartime Functions


• Personnel Readiness Management


• Personnel Accounting and Strength Reporting


• Casualty Operations Management


• Replacement Management


• Personnel Information Management

Show viewgraph 4:  Critical AG Wartime Functions

• Postal Operations Management


• Morale, Welfare, Recreation, and Community Support


• Essential Personnel Services


To be an effective personnel manager, you need to understand the personnel flows within each of these functions.  This knowledge will help you do your part in contributing to battlefield success for your unit.

	Resource Requirements
	INSTRUCTOR MATERIALS:  

FM 12-6

FM 101-5-1

Power Point presentation

STUDENT MATERIALS:

FM 12-6

FM 101-5-1

	Special Instructions
	

	Procedures
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	Feedback Requirements
	N/A




SOLUTION FOR

PRACTICAL EXERCISE
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Appendix D

(Not Used)
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