	
	Wartime Casualty Operations Management

SITUATION:  

You are deployed as the Brigade S1 for 2d Brigade 53d Infantry Division (Mech).  Your brigade has been conducting peace keeping operations for the past 4 months in a semi-mature AOR.  Last night, SPC (P) Marty M. Begone, was injured by  a mine explosion while patrolling in a HUMMV.  His left leg was seriously injured and you learned about this when you arrived at 0600 for your shift in the Bde TOC.   Apparently, someone in the U.S. already knows there is a problem because the 

D-Main just called demanding information about SPC (P) Begone, including whether he owned a cell phone in theater.  SPC Begone is an MP, 95B10, attached to HHC, 2-37th AR Bn.  He arrived in theater 30 days ago and is filling an NCO position.  He is married, has three children but was legally separated from his wife prior to deploying.  They are not divorced.  He was air medevac’d to the 2237th CASH approximately 60 Km away.

The Bde Cdr is touring a visiting delegation through the AOR and the XO is no will arrive shortly.  The DMAIN called and tasked you for a briefing to the CofS in 90 minutes concerning all aspects of this situation. 

Requirement: In 45 minutes, provide the Bde XO an information brief covering all aspects of this situation, including actions you’ve taken since learning of this incident.  Your brief should address the following areas:

a.  What are the casualty reporting requirements and responsibilities you face?  What additional information do you need and where will you obtain it?.

b.  What are your Bde’s casualty notification requirements?  Who does what to whom in this situation?

c.  Explain/diagram the flow of casualty reporting in this situation from Battalion to HQDA.

d.  Explain the purpose and use of DA Form 1155/1156.

f.  What implications does this incident have on Personnel Accounting and Strength Reporting for your Bde?

g.  What other issues are you concerned about?  Who are your key coordination POCs and what do you need from them? 



	
	


