tc "Appendix C  Practical Exercises and Solutions" \l 1PRACTICAL EXERCISE SHEET 1

	Title
	Manage Personnel Replacement Operations

	Lesson Number/Title
	CEA42103 version 1 / Manage Personnel Replacement Operations

	Introduction
	This practical exercise is designed to test your knowledge of managing personnel replacement operations.

	Motivator 
	

	Terminal Learning Objective
	NOTE:  The instructor should inform the students of the following Terminal Learning Objective covered by this practical exercise.

At the completion of this lesson, you [the student] will:

	
	Action:
	Manage personnel replacement operations.

	
	Conditions:
	Given a requirement to manage personnel replacement operations and access to FM 12-6 and AR 600-8-111.



	
	Standards:
	Manage personnel replacements to include:  define basic concepts of the wartime personnel replacement management system and define responsibilities by echelon and the flow of replacements on the battlefield IAW FM 12-6 and AR 600-8-111.

 

	
	

	Safety Requirements
	None

	Risk Assessment Level
	Low  

	Environmental Considerations
	

	Evaluation
	None



	Instructional Lead-In
	Replacement management is one of the eight critical AG battlefield functions.  As an AG officer, you may be assigned to manage personnel replacement.  Your success in accomplishing this mission will directly impact success in accomplishing the unit mission.

	Resource Requirements
	Instructor Materials:  

Power Point Presentation

FM 12-6

AR 600-8-111

Student Materials:

Student Handout

FM 12-6

AR 600-8-111

 

	Special Instructions
	


	Procedures
	Students will role play the following positions:
a.
Chief of the Replacement Directorate at theater PERSCOM.  (This person is the project director for this briefing.)
b.
Commander, replacement battalion working at the CONUS Replacement Center.
c.
Commander, personnel group.
d.
Division G1.
The rest of the team will assist in project coordination.  You will have until ________ to prepare your briefing.  Remember, be imaginative in developing your briefing.  You are preparing this briefing for the PERSCOM commander.
Briefing:  Explain the flow of individual replacements from the CONUS Replacement Center (CRC) to their unit of assignment at each echelon on a linear battlefield.  Be sure to address the role and responsibilities that each organization in the flow has in support of replacement operations.  Within your presentation, you must also address the following:
A.
Location and capabilities of replacement units.
B.
Replacement accountability.
C.
Support (equipping, feeding, transporting, etc.)
D.
Who sets priorities for replacements.
E.
Coordination with other organizations or staff agencies.
F.
Return-to-duty soldiers.
G.
The interaction between replacement operations and other critical wartime functions.
Define the mission and identify the responsibilities of a CONUS mobilization station and manage the flow of units from the mobilization station to the area of assignment. 


	Feedback Requirements
	


SOLUTION FOR

PRACTICAL EXERCISE 1

N/A

