tc "Appendix C  Practical Exercises and Solutions" \l 1PRACTICAL EXERCISE SHEET 1

	Title
	Personnel Estimate Practical Exercise

	Lesson Number/Title
	CEA42112 version 1 / Prepare the Personnel Estimate

	Introduction
	This practical exercise is designed to test your knowledge of how to Prepare the Personnel Estimate

	Motivator 
	

	Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Prepare the personnel estimate.

	
	Conditions:
	Given a requirement to prepare the personnel estimate and access to FM 101-5 and FM 101-10-1.



	
	Standards:
	Prepare the personnel estimate to include define basic concepts that guide preparation of the personnel estimate and define the contents and uses of the personnel estimate IAW FM 101-5 and FM 101-10-1.

 

	
	

	Safety Requirements
	None.

	Risk Assessment Level
	Low  

	Environmental Considerations
	None



	Evaluation
	N/A



	Instructional Lead-In
	Students will hold these positions:  Deputy G1; Chief, Plans and Operations Branch; Chief. Personnel Readiness Management Branch; and Chief, Replacement Operations Section as a part of the 53rd Infantry Division (MECH) G1/AG Staff section.  The 53rd Infantry Division (MECH) is a subordinate unit of the 2d US Corps.  The corps is deployed outside of Continental United States (CONUS). Study the situation and background information carefully before beginning your personnel estimate.



	Resource Requirements
	INSTRUCTOR MATERIALS:  

FM 101-5

FM 101-10-1

Saudi Arabia Maps

STUDENT MATERIALS:

FM 101-5

FM 101-10-1

Saudi Arabia Maps

 

	Special Instructions
	The students have eight class periods to complete this practice exercise.  The last two class periods are for the briefings. Break the class into groups of four.  Assign each group with a leader who will be responsible for briefing the rest of the class at the end of the practice exercise.



	Procedures
	SITUATION:
As the 10th Corps "reserve," the 53d ID (M) has received a change of mission to conduct forward passage of lines through the 55th ID (M), in order to facilitate the corps transition to offensive operations.  The time is D-1.

The G1 has just returned from a divisional staff update brief, and states the following:


"At                   (DTG)                   ,  53d ID (M) conducts forward passage of lines through the 55th ID (M), and attacks to defeat enemy tactical reserves in zone, on order, the division establishes defensive positions vicinity of the town of AL BATHA to deny access to the zone by enemy strategic reserves."

The G1 has spoken with the G3 and has obtained the following proposed courses of actions:

COA 1:

The division attacks OBJ PUMA along two axis' of advance with 1st BDE (main effort) and 2nd BDE (the follow and support) along Axis Knife.  3rd BDE (-), conducts a supporting attack along Axis Sword.  TF 2-25 AR is the DIV.  Reserve.  1st BN (ATK), 53rd CAB, screens to the east from NV 920480 to NV 917341, to deny enemy penetration of the objective area.

COA 2:

The division attacks OBJ PUMA with the 1st BDE (main effort) along Axis Knife, 2d Brigade (supporting attack) along Axis Sword, and 3d Brigade (-) (Div. Reserve).  The 1st BN (ATK0, 53rd CAB conducts a deep attack on enemy second echelon regiments with the purpose of disrupting their ability to counterattack or reinforce into the division zone.

The CG has directed the G3 to allow the staff six hours to conduct its staff estimates and return to him with their recommendations.  The G1 has informed his/her section to be able to rehearse their piece in 5 hours.

REQUIREMENT:
With the information provided, prepare a division personnel estimate for the 53d Infantry Division (Mech).  You may use any part of the attached information and the maps provided.  Your team leader will role play any division staff officer that you may need to coordinate with in order to get the most updated information available.  You will have three class periods to prepare your estimate.  You will present your personnel estimate briefing during the last period.  The primary reference for the doctrinal personnel estimate format is FM 101-5, appendix C.

BACKGROUND INFORMATION:
You are the deputy G1 for the 53d Infantry Division (Mech).  Since withdrawing from the defense and occupying the TAA, your division has been designated as the corps reserve.  While in the TAA, there have been several terrorist attacks, harassment and interdiction fires, as well as attacks on key rear area C2 nodes by enemy special operations forces.  In spite of the engagements thus far, the divisional losses have been relatively light as compared to the 55th ID (M), whose units are all between 68- to 77-percent strength.  Rumors permeate the division that a large-scale enemy attack is imminent.  This rumor has created significant morale and disciplinary problems within the Division.

Another significant problem is that the division is suffering from an extremely high number of dysentery cases.  The number of cases has steadily increased since arriving in the theatre.  You are concerned because of the lack of command emphasis regarding this problem.  The division surgeon's latest report indicates that the available medical treatment facilities are becoming filled to almost maximum capacity due to the increase in dysentery cases.

The division's operational (foxhole) strength upon arrival in theatre was 16,706 soldiers.  As a result of operations thus far, the division has lost a total of 979 soldiers.  The G4 just reported that the main supply route (MSR) has sustained severe damage as a result of enemy air attacks.  This damage has slowed traffic from the division support area (DSA) to the brigade support areas (BSA) by at least five hours.  Elements of the 53d Engineer Brigade are currently employed in repairing the damage to the MSR in an attempt to re-open it.  The alternate MSR remains inactive due to enemy forces re-seeding  several minefields that had previously been cleared.  Air LOC is the primary means of logistics re-supply for the next few hours.  The 53d Engineer BDE has lost 29 heavy equipment operators and the engineer BDE CDR estimates several hours before the MSR is repaired.  At this time, actual losses in the division have been less than the 1,577 indicated by the original casualty estimate.

While you had been steadily receiving 120 replacements per day from corps, the situation with the MSR has caused significant delays in the movement of replacements within the division zone.  In a discussion with the corps G1, you learn that corps is likely to change the priority of fill for replacements.  Once the Division resumes offensive operations, you are not sure you'll be able to send replacements down to maneuver units.  In addition to these personnel issues, you have approximately 200 or so POWs, deserters, and displaced civilians that need to be sent back to the corps rear area.  There is also a large number of refugees fleeing from the north, and you begin to consider the option of trying to coordinate for augmentation of Iranian and Kuwaiti civilians to act as interpreters to assist the civil military operations (CMO) and the Provost Marshal (PM).  Among the Iraqi POWs taken yesterday by the 25th, there have been 27 confirmed cases of typhus.

The G2 just sent over his most recent intelligence summary (INTSUM).  The temperatures during the day will be approximately 30C.  With more than 30 percent of the entire unit being assigned within the last 30 days, you consider the impact that the lack of sufficient acclimation process may have on the soldiers new to the division.  At least the rain of the past few weeks has stopped.  Multiple Launch Rocket Systems (MLRS) deep attacks and continuous bombing and air interdiction sorties by the Navy and Air Force have yielded significant enemy BDA.  The G2 currently estimates the major enemy forces at 70-percent strength or slightly less.  The G2's current assessment of enemy activity is that an MRD (-) and a tank regiment (-) are preparing to attack to seize key terrain to facilitate exploitation by a more robust follow-on force.  The G2 also anticipates that elements of the 2d Iraqi Corps might attack in any sector at any time.  The G2 says that the enemy still has the capability to conduct deliberate attacks, search and attacks, and to reinforce their forces currently committed to combat operations.

Reviewing your staff log, you see that your commander made several awards of the Bronze Star.  Your OER/NCOER system is working well; however, there are some questions about the wartime OER system. You were happy to see that your commander has taken your recommendation to delegate E5 promotion authority to brigade commanders on a merit basis regardless of other factors that would normally limit or restrict such promotions.  Three E7s were found to be occupying billets with an improper military occupational specialty (MOS) match.  This was the third day that you'd run across this MOS mismatch problem.  There have been some mail complaints because no one understands how the system works.  You don't have a Jewish chaplain at the present time, but the Protestant and Catholic services have been doing a booming business.  The division commander's policy of declaring all captured (secured) towns as off-limits has been giving you fits.  This policy has been good for law and order and has kept disease rates down, but the trade-off has been a lot of gambling and an increase in soldier-committed crimes against each other.  The troops seem to be brewing for a good fight.  They are all aware of the high capture and desertion rates within the Iraqi ranks.

ADDITIONAL INFORMATION:
A.
UNIT STRENGTH AND STRENGTH MAINTENANCE INFORMATION:

DIVISIONAL UNITS

AUTHORIZED
ASSIGNED

UNIT


OFF
ENL
AGG

OFF
ENL 
AGG 
(TOTAL %)

1st Bde:

HHC 1st Bde

21
  71
  92

20
  65
  85

2-2 Armor

42
501
543

40
470
510

2-3 Armor

42
501
543

38
490
528

2-80 Mech

47
779
826

45
750
795

2-77 Mech

47
779
826

44
760
804

2d Bde:

HHC 2d Bde

21
  71
  92

19
  68
  87

2-4 Armor

42
501
543

40
475
515

2-78 Mech

47
779
826

42
740
782

2-79 Mech

47
779
826

38
745
783

3d Bde:

HHC 3d Bde

21
  71
  92

20
  68
  88

2-5 Armor

42
501
543

40
475
515

2-25 Armor

42
501
543

39
485
524

2-81 Mech

47 
779
826

44
680
724

DIVARTY:

2-40 SP155

40
540
580

38
529
567

2-41 SP155

40
540
580

37
532
569

2-42 SP155

40
540
580

39
514
553

C/20 TAB

10
  81
  91

  9
  78
  87

B/43 MLRS

  6
125
131

  5
120
125

HHB Divarty

43
161
204

40
155
195

DIV TROOPS:

HHC,53d Mech

91
191
282

88
180
268

2-441 ADA BN

45
581
626

41
560
601

53d ENGR BN

47
845
892

44
756
800

53d MI BN

36
277
313

36
260
296

53d SIG BN

36
623
659

33
559
592

53d CML Co

13
147
160

13
138
151

53d MP CO

  9
144
153

  9
130
139

53D BAND

  1
 40
 41

  1
  40
  41

AUTHORIZED
ASSIGNED

UNIT


OFF
ENL
AGG

OFF
ENL 
AGG 
(TOTAL %)

53d CAB:

HHC


20
  63
  83

 19
  60
  79

2-23 CAV SQD

64
485
549

50
420
470

139 ATK HEL BN
71
193
264

71
166
237

53D ASLT HEL Co
34
104
138

32
  98
130

53D CMD HEL Co
32
101
133

30
  95
125

153 ATK HEL BN
71
193
264

70
170
240

DISCOM:

HHC/MMC

56
170
226

52
160
212

TAMC


18
239
257

16
220
236

53d MN SPT BN
67
961     1028

65
911
976

1ST FSB

29
436
465

24
418
442

2D FSB


29
414
443

26
401
427

3D FSB 

29
414
443

22
398
420

TOTAL

         1485     15221  16706 
 1378  14349 15727  94%

NOTE:  ALL INFANTRY UNITS ARE EQUIPPED WITH BRADLEY FIGHTING VEHICLE SYSTEMS (11M) AND ARMOR UNITS ARE EQUIPPED WITH M1A1 ABRAMS TANKS (19K).

B.  ASSUMPTIONS:

a.  You will not receive replacements while in contact with the exceptions of return to duty soldiers.

b.  Expected daily loss rate will not exceed 6.6 percent.

c.  Beginning D-Day and each day thereafter, 10 percent of patients in corps hospitals will return to duty with their original units.

The G3 estimates that the total duration of this action will be three days.  The G3 expects the most losses by percentage to occur in the main attack where enemy resistance will be heaviest.  Computer-simulations before deployment indicated that the attack helicopters could expect to lose 50 percent of their aircraft per day if placed in the deep attack.  Losses would be significantly less in support of an attack in the main battle area (MBA). 

The G3 suspects he will have to commit the reserve to the main attack on day 2 in CA1.  Of course, these are all his opinions based only on training experiences and not on past experience with the attacking force.  Finally, G3 says that he thinks Table 4-22, FM 101-10-1/2 is a little more accurate than Table 4-17 for figuring losses by branch.

C.  EXPECTED POSITIONS:  53D INF DIV (MECH)

DIVISIONAL UNITS

GDP

1ST Bde (HHC) CP

582433 

2-2 AR    


593375

2-3 AR



591382

2-80 Mech 


572443

2-77 Mech


581403

2-40 FA (GS)


562392

1st FSB





BSA NB 4641

2d Bde (HHC)CP

581331

2-4 AR



591345

2-78 Mech


586307

2-79 Mech


588280

2-42 FA (GS)


542302

2d FSB





BSA  NB 4530

3d Bde (HHC) CP

586212

2-81 Mech


605224

2-5 AR



615244

2-25 AR


566188

2-41 FA (GS)


505206

3d FSB





BSA NB  4217

Div Trps

HHC, 53d Mech


250362

2-441 ADA Bn 


250300

53d En Bn


250280

53d MI



250270

53d Sig



271263

53d Cm Co


252323

53d MP



240340

53d BAND


250364

53d CAB

2-23 CAV SQD


630390

139 ATKHEL BN

290231

153 ATK HEL BN

290231

53d ASLT HEL CO

290231

53D CMD HEL CO

290231

HHC AVN


290231

DIVARTY

HHB



450260

C/20 TAB


450260

B/43 MLRS


450260

DISCOM

HHC/MMC


240340

53d MSB


240340

TAMC



240340

NOTE:  THE 2-23 CAV SQD IS SCREENING TO THE FRONT OF THE 1ST AND 2D BDE FROM 6339 TO 6630.  THE DIV G2 BELIEVES THAT THREAT FORCES LISTED BELOW ARE LOCATED TO THE EAST OF PL BLUE IN THE 53D DIV PROPOSED AREA OF OPERATIONS.  THESE FORCES CONSIST OF ELEMENTS OF THE 2D IRAQI CORPS INCLUDING THE 23D ID (IRAQI)(3D BDE AO); 24th ID (IRAQI) (1st BDE AO); AND 21ST TD (IRAQI) (2D BDE AO).

D.  INTEL SUMMARY 

 SECRET FOR TRAINING ONLY

DTG:

FROM:  CDR, 2D (us) CORPS

TO:  CDR, 53D ID (M)

SUBJECT:   INTEL SUMMARY

1.  THE FOLLOWING THREAT UNITS HAVE BEEN IDENTIFIED IN OR NEAR THE LOCATIONS LISTED:

a.  24TH ID (IRAQI)
NB7540 TO NB7550.

b.  21ST TD (IRAQI)     NB7628 TO NB7639.

c.  23D ID (IRAQI)     NB7118 TO  NB7128.

2.  THIS INTEL DATA CONSIDERED TO BE HIGHLY RELIABLE INFO.  ALL INFO IS 24 HOURS OLD.  QUESTIONS SHOULD BE REFERRED IMMEDIATELY TO THE 2D (US) CORPS G2.



	Feedback Requirements
	


PRACTICAL EXERCISE SHEET 2

	Title
	Personnel Estimate Capstone Exercise

	Lesson Number/Title
	CEA42112 version 1 / Prepare the Personnel Estimate

	Introduction
	

	Motivator 
	Show viewgraph 1:  Prepare The Personnel Estimate

How will the G1 recommend a course of action in war to the commander?  The G1 has the primary staff responsibility for what we consider the human component of a command.  Maintaining a current personnel estimate of the situation in coordination with other staff estimates is essential in assisting the commander in reaching a decision.  The personnel estimate presents a specific way for the G1 to analyze that human component of a command.  Once you get to your unit, you may go through this process and provide a personnel estimate.

Show viewgraph 2:  Terminal Learning Objective
NOTE:  Inform the students of the following terminal learning objective requirements.



	Terminal Learning Objective
	NOTE:  Inform the students of the following Terminal Learning Objective requirements.

At the completion of this lesson, you [the student] will:

	
	Action:
	Prepare the personnel estimate.

	
	Conditions:
	Given a requirement to prepare the personnel estimate and access to FM 101-5 and FM 101-10-1.



	
	Standards:
	Prepare the personnel estimate to include define basic concepts that guide preparation of the personnel estimate and define the contents and uses of the personnel estimate IAW FM 101-5 and FM 101-10-1.

 

	
	

	Safety Requirements
	None.



	Risk Assessment Level
	Low  

	Environmental Considerations
	None.



	Evaluation
	N/A



	Instructional Lead-In
	You will use your knowledge of staff organizations and unit medical support to prepare the personnel estimate.  The personnel estimate requires the use of information from several AG critical wartime tasks such as casualty operations, replacement operations, and personnel readiness management.  In order to complete the personnel estimate, you will have to apply both the problem-solving process and decision-making process.



	Resource Requirements
	INSTRUCTOR MATERIALS:  

TSP

FM 101-5

FM 101-10-1

Saudi Arabia Maps

PowerPoint Presentation

STUDENT MATERIALS:

Student Handouts

FM 101-5

FM 101-10-1

Saudi Arabia Maps 

	Special Instructions
	N/A



	Procedures
	STUDENT ASSIGNMENT:  Students will be assigned in the following positions:  Deputy G1; Chief, Plans and Operations Branch; Chief, Personnel Readiness Management Branch; and Chief, Replacement Operations Section as a part of the 53d Infantry Division (MECH) G1/AG staff section.  The 53d Infantry Division (MECH) is a subordinate unit of the 2d US Corps.  The corps is currently deployed to Iraq as part of OPERATION DESERT STRIKE  and is conducting combat operations against hostile forces in Iraq.

SITUATION:  As the 2d Corps "reserve," the 53d Mech Division has been ordered to conduct a relief-in-place with the 25th Armored Division which has sustained heavy casualties as the  Corps' counterattack force.  The corps commander's intent is to defeat enemy forces by continuing the attack to the east to exploit the initiative.

Here is the G1/AG information from the staff meeting:  53d Mech Division conducts a relief-in-place of the 25th AD NLT(DTG)______________, in AA Warrior, to prepare for follow-on offensive operations. On order, the 53rd ID attacks in zone to defeat the second echelon elements of the 2nd Iraqi Corps.

The G1/AG has returned from the daily division staff update briefing with the following proposed courses of action, for operations subsequent to the relief-in-place:

COA 1:  On order, TF WARRIOR (3rd BDE, 2-78 IN, 2-23 CAV SQD, and 139 ATK HELO BN)[main effort] attacks along multiple axis’ (air and ground) to defeat enemy forces vicinity of OBJ Tiger; 1st BDE blocks enemy reinforcement/counter-attack along Highway 8, vicinity of Al Batha; 2nd BDE(-) is the division reserve.

COA 2:  On order, 53rd CAB (-) [main effort] attacks by fire OBJs Jaguar and Panther to destroy enemy forces, 1st BDE follows and assumes.  2nd BDE conducts a supporting attack on OBJ Cheetah, and 3rd BDE (-) blocks enemy reinforcement/counter-attack along highway 8, 2-25 AR is the DIV reserve. 

COA 3:  On order, 1st BDE (main effort) attacks along Axis Sword to defeat enemy forces in the vicinity of OBJ Tiger.  2nd BDE (supporting effort) attacks along Axis Hammer to defeat enemy forces vicinity of OBJ Lion, 53rd CAB (-) screens to the east and south of the Division Zone, 2-81 IN Blocks enemy 

reinforcement/counter-attack along Highway 8, and 3rd BDE (-) is the Division reserve.  

BACKGROUND INFORMATION:  The 2d Corps is currently opposed by elements of the 2d Iraqi Corps.  To the division's front are elements of the 21st Iraqi TD and the 23d Iraqi ID.  The enemy may have the capability to counter-attack anywhere in the division sector.  The G2 estimates the enemy strength to be 70 percent or less.  We have achieved air parity in the division zone forward of Phase Line Kentucky.  The enemy has had success directing attack helicopters against the DSA , 3rd BDE's BSA and against CSS convoys on  MSR Ford.  Adequate road networks within the division zone have facilitated the ability to traverse rapidly between the division rear and the BSAs.

The G4 was very concerned with the shortages in heavy maintenance equipment and the shortage of 5-ton tractors.  He was also concerned with the shortages in mortuary affairs personnel. Also, there are limited clothing and bath services available to the division.

The Provost Marshall and G5 are dealing with the disposition of large numbers of displaced civilians and refugees that have become a logistics burden to the DSA. The Provost Marshall addressed in open forum that he had 12 98G shortages that he needs to fill to be able to manage the problem of all the displaced civilians and refugees and to manage EPWs and rear-area movement operations.

You can expect 150 replacements per day from corps commencing on D+21.  You are beginning this particular operation with 15,527 soldiers which equals 95 percent.  You can expect 10 percent RTD per day from the CSH.  Currently, the 52d Mech Infantry has priority on personnel and equipment.  There is, however, an Army-wide shortage of tank gunners (85 percent).

Morale is pretty high based primarily on the news that we are pressing the attack.  Although 10 percent of the division's officers and senior NCOs have been assigned within six months or less, our leadership is excellent.  Pay problems in the 2d Brigade surfaced during the meeting.  The brigade commander said that 30 percent of the soldiers did not receive end of month pay because of processing of pay-option changes at the FSB.

Awards are being processed in a timely manner.  However, we need to gear up for an increase in the awarding of the CIB.  The commander is concerned about the awarding of the CIB and Bronze Star in wartime.  The OER system is shaky because of wartime reporting procedures.  How do we do it?  The CG has delegated E5 promotion authority to colonel commanders on a merit basis.

The latest promotion board results for major and lieutenant colonel have just been published.  The overall selection rate for the Army was 72 percent for each rank.  However, the percentage for selection in the 53d Division was 50 percent.  Can we do anything to fix this?

An officer of the division has been accused of attempted rape and indecent assault against two dependent female minors (age 17).  He is currently on a standing list to major.  An Article 32B has been conducted and formal charges have been preferred and signed by the Commander, 53d Infantry Division (MECH).  SJA recommended a general court martial.  The officer submitted his resignation for the good of the service.  His promotion to major will probably take place within the next two months based on the current major promotion list and the number of promotions authorized each month by DA.  What are your responsibilities in regard to this situation?

You received assignment orders on an AG captain who will report in after AGOAC.  This captain will report without a diploma because the MPs picked the officer up for driving while intoxicated at Fort Benjamin Harrison.  The Commanding General, Fort Benjamin Harrison, placed a letter of reprimand in the officer's DA Form 201 file which will be removed after six months if the officer sets an example appropriate to his rank.  If the officer can adjust and set a good example for six months, the PSC can remove the letter and the officer can receive a diploma.  The officer completed all academic requirements to pass the course.

The weather through November has been mild for Northern Saudi Arabia.  There has been no recorded rainfall to date.  The Division G2 INTSUM is predicting a change to colder temperatures in late December and continuing through January.  Normal amounts of rainfall for January are expected to be 10 inches.  Daily mean temperatures are expected to be 40 degrees F.

Each brigade is short one chaplain:  1st Brigade is short a Jewish chaplain, 2d Brigade is short a Protestant chaplain, and 3d Brigade is short a Catholic chaplain.

The 303d Civil Affairs Company will arrive on D+25 and will be attached to the 53d MECH.

NOTE:  Prepare a personnel estimate with casualty projections through D+23.

ADDITIONAL INFORMATION:
A.  UNIT STRENTH AND STRENGTH  MAINTENANCE INFORMATION:
Divisional Units








PERCENT



AUTHORIZED

ASSIGNED
ASSIGNED

UNIT
OFF
ENL
AGG
OFF
ENL
AGG 
(TOTAL)
HHC 1st Bde
 21
 71
  92
 20
  65
 85

2-2 Armor
 42
501
543
 40
470
510

2-3 Armor
 42
501
543
 38
462
500

2-80 Mech
 47
779
826
 45
729
774

277 Mech
 47
779
826
 44
731
775

2-40 FA SP155 (DS)
 40
540
580
 45
590
635

HHC 2d Bde
 21
  71
 92
 19
  68
 87

2-4 Armor
 42
501
543
 39
485
524

2-78 Mech
 47
779
826
 42
740
782

2-79 Mech
 47
779
826
 38
745
783

2-42 FA SP155 (DS)
 40
540
580
 39
514
553

HHC 3d Bde
 21
  71
  92
 20
  68
 88

2-5 Armor
 42
501
543
 40
475
515

2-25 Armor
 42
501
543
 39
485
524

2-81 Mech
 47
779
826
 44
680
724

Divarty
2-41 FA SP155 (GS)
 40
540
580
50
610
660

C/20 TAB
 10
  81
 91
  9
 78
 87

B/43 MLRS
  6
125
131
  5
120
125

HHC Divarty
 43
161
204
40
155
195

DIV TROOPS
HHC 53d, Mech
 91
191
282
 88
180
268

2-441 ADA BN
 45
581
626
 41
560
601

53d ENGR BN
 47
845
892
 44
756
800

53d MI BN
 36
277
313
 36
260
296

53d SIG BN
 36
623
659
 33
559
592

53d CML CO
 13
147
160
 13
138
151

53d MP CO
  9
144
153
   9
130
139









PERCENT



AUTHORIZED

ASSIGNED
ASSIGNED

UNIT
OFF
ENL
AGG
OFF
ENL
AGG 
(TOTAL)
53d CAB
HHC

 20
  63
  83
 19
  60
 79

2-23 CAV SQD
 64
485
549
 50
420
470

139 ATK HEL BN
 71
193
264
 71
166
237

53d ASLT HEL Co
 34
104
138
 32
  98
130

53d CMD HEL Co
 32
101
133
 30
  95
125

DISCOM
HHC/MMC
56
170
 226
52
160
 212

TAMC
18
239
 257
16
220
 236

53d MN SPT BN
67
961
1028
65
911
 976

1ST FSB (2x2)
29
436
 465
24
418
 442

2ND FSB (2x1)
29
414
 443
26
401
 427

3RD FSB (2x1)
29
414
 443
22
398
 420

TOTAL                      1413       14988     16401      1327      14200      15527

NOTE:  ALL INFANTRY UNITS ARE EQUIPPED WITH BRADLEY FIGHTING VEHICLE SYSTEMS, AND ARMOR UNITS ARE EQUIPPED WITH M1 ABRAMS TANKS.

B.  PROPOSED POSITIONS:  53D INF DIV (MECH)
DIVISIONAL UNITS
      GDP

1st Bde (HHC) CP*

575309

2-2 AR

591345

2-3 AR

586307

2-80 Mech

588280

2-77 Mech

585265

2-40 FA

542302

1st FSB

485283

BSA NB 4828

2d Bde (HHC) CP*

476206

2-4 AR

605224

2-78 Mech

615240

2-79 Mech

566188

2-42 FA

505206

2D FSB

461218

BSA NB 4621

3d Bde (HHC) CP*

445335

2-81 Mech

464323

2-5 AR

470350

2-25 AR

480380

3d FSB

405321

BSA NB 4032

Div Trps
HHC, 53d Mech

250362

2-441 ADA Bn

250300

53d En Bn

250280

53d MI Bn

250270

53d Sig Bn

271263

53d Cml Co

252323

53d MP Co

240340

53d CAB
HHC


290231

2-23 CAV SQD

630390

139 ATKHEL Bn

290231

53d ASLT HEL Co

290231

53d CMD HEL Co

290231

DIVARTY
HHC 

450260

C/20 TAB

450260

B/43


450260

2-41 (GS) FA

435294

DISCOM
HHC/MMC

240340

53d MSB

240340

TAMC

240340

 NOTE:  THE 223 CAV SQD IS SCREENING TO THE FRONT AND NORTH OF THE 1ST BDE FROM 6536 TO 6525.  THE DIV G2 HAS INDICATED THAT THE FOLLOWING THREAT FORCES ARE LOCATED TO THE EAST OF PL BLUE IN THE 53D DIV AREA OF OPERATIONS.  THESE FORCES CONSIST OF 2D IRAQI CORPS AND ITS SUBORDINATE UNITS WHICH INCLUDE THE 23D ID IRAQI; 24TH ID (IRAQI); AND 21ST TD (IRAQI).

C.  INTEL SUMMARY


SECRET FOR TRAINING ONLY

DTG:

FROM:  CDR, 2D US CORPS

TO:  CDR 53D ID

SUBJECT:  INTEL SUMMARY

1.  THE FOLLOWING THREAT UNITS HAVE BEEN IDENTIFIED IN OR NEAR THE LOCATIONS LISTED:

A.  23D ID (IRAQI) 753223, MRR 682209, MRR 711197, MRR 729264, TR 696265.

B.  24TH ID (IRAQI) HQ 783365, MRR (BMP) 755333, MRR (BTR) 757283, MRR (BTR) 751443, TR 802365.

C.  21ST TD (IRAQI) 802185, TR 773152, TR 775173, TR 772201, MRR (BMP) 815186.

2.  THIS INTEL DATA CONSIDERED TO BE HIGHLY RELIABLE INFO.  ALL INFO IS 24 HOURS OLD.  QUESTIONS SHOULD BE REFERRED IMMEDIATELY TO THE 2D US CORPS G2.
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