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ABCD-EFGH  Personnel Estimate


1.  MISSION.  At ___________, 53d ID (M) conducts forward passage of lines through the 55th ID (M), and attacks to defeat enemy tactical reserves in zone, On Order, the Division establishes defensive positions vicinity of the town of AL BATHA to deny access to the zone by enemy strategic reserves.

2.  SITUATION AND CONSIDERATIONS.  

    a.  Intelligence.  High temperature 86 degrees Fahrenheit. Soldiers still in acclimation process.

    b.  Enemy Forces.  Enemy forces at 70% strength, still have capability to conduct deliberate attacks.  The 2d Iraqi Corps might attack in any sector at any time.  There have been 27 confirmed cases of typhus among the enemy POWs.

    c.  Friendly Forces.

        1) Friendly courses of action.

            a.  COA 1.  The Division attacks OBJ PUMA along two axis’ of advance, with 1st BDE (main effort), and 2nd BDE (the follow and support) along Axis Knife.  3rd BDE (-), conducts a supporting attack along Axis Sword.  TF 2-25 AR is the DIV.  Reserve.  1st BN (ATK), 53rd CAB, screens to the east from NV 920480 to NV 917341, to deny enemy penetration of the objective area.



  b.  COA 2.  The Division attacks OBJ PUMA with the 1st BDE (main effort) along Axis Knife, 2d Brigade (supporting attack) along Axis Sword, and 3d Brigade (-) (Div. Reserve).  The 1st BN (ATKO, 53rd CAB conducts a deep attack on enemy second echelon regiments with the purpose of disrupting their ability to counterattack or reinforce into the division zone.

        2) Personnel Disposition.  

            a.  Current strength is 94% (see Appendix 1, Unit Strength Report).

            b.  Division receives 120 replacements per day from Corps.  Corps is expected to change priority of fill.    

            c.  Low morale and discipline due to rumors of large-scale enemy attack.

            d.  There are an extremely high number of dysentery cases.  

        3)  There have been several terrorist attacks, harassment and interdiction fires as well as attacks on key Rear Area C2 nodes by enemy special operations forces.  Divisional losses have been relatively light. Available medical treatment facilities are filling to maximum capacity. The alternate MSR remains inactive due to enemy forces re-seeding minefields previously cleared. The situation with the MSR have caused significant delays in the movement of replacements within the Division zone.

        4)  The Division has lost 979 soldiers and MSR has sustained severe damage as a result of enemy air attacks. The 53d Engineer BDE has lost 29 heavy equipment operators. 

        5)  Key considerations.

            a.  Casualty evacuation.



  b.  Personnel losses.



  c.  Critical MOS considerations.



  d.  Morale.



  e.  Replacement operations.

    d.  Assumptions.

            1)  You will not receive replacements while in contact, with the exceptions of return to duty soldiers.

           2)  Expected daily loss rate will not exceed 6.6 percent.

        3)  Beginning D-Day and each day thereafter, 10 percent of patients in corps hospitals will return to duty with their original units.

3. ANALYSIS.

	Criteria
	Weight
	COA 1
	COA 2



	Casualty Evacuation
	2
	0
	0

	Personnel Losses
	4
	12
	8

	Critical MOS Considerations
	4
	12
	8

	Morale


	2
	6
	6

	Replacement Operations
	1
	0
	0

	Total


	
	30
	22


    a.  Casualty Evacuation.  Without the benefit of maps and overlays for the exercise, no effective comparison could be made, therefore both COAs were evaluated equally. Proximity of axes of attack to MSRs and ASRs may yield measurable differences in evacuation operation feasibility.

    b.  Personnel Losses.  The differences in gross numbers of losses for the division based on available information favors COA 1, primarily due to risks to aviators during the deep attack.  Numeric estimates through Day 3 are attached in Appendix 2.

    c.  Critical MOS Considerations.  COA 2 puts critical aviation assets at great risk by using a deep attack.  Given the difficulty of replacing these assets, COA 2 is given a lower rating than COA 1 for this category.  A mitigating factor to this rating is the deep attack may disrupt enemy C2 enough to facilitate an easier victory, resulting in lower overall casualties.

    d.  Morale.  Morale improves on the attack, so either COA should have an equal effect on morale.  Care should be taken to dispel rumors about inflated enemy strength prior to the attack.

    e.  Replacement Operations. Without the benefit of maps and overlays for the exercise, no effective comparison could be made, therefore both COAs were evaluated equally.  Proximity of axes of attack to MSRs and ASRs may yield measurable differences in replacement operation feasibility.

4.  CONCLUSIONS AND RECOMMENDATIONS.  Recommend COA 1 be used.  Primary point of concern is risk (up to 50% casualties) to critical aviation MOS personnel without a predictable effect on the enemy.
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