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 January – May 1865
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 THE BURNING OF COLUMBIA

16-20 February 1865

The Staff Ride was instituted by the Army Service and Staff School at Fort Leavenworth in 1906 as a means to instill in Army officers a sense of their professional past and to provide them timeless insights into the relationship between military doctrine, operations and tactics, and the experience of soldiers at war.  The Staff Ride became a required and permanent feature of the Adjutant General Captains Career Course in 1987.  The AGCCC studies the Carolina Campaign that took place in the closing months of the American Civil War in January – May 1865.   Special emphasis is given the Union occupation of Columbia, South Carolina, 16-20 February 1865.  During that short four-day time interval, a goodly portion of the city’s business and residential district burned to the ground.  Later, it would become one of the most controversial events of the war.  Integrated into the study is an examination of the important relationship between personnel and finance operations and the strategic, operational and tactical levels of war. 

    
Union campaigns against Confederate forces in 1864-1865 are some of the most studied in all of American military history.  They were to have a dramatic impact on America military professionals and their doctrinal approach to warfare for generations to come.  The Carolina Campaign represented a further extension of Union general William T. Sherman’s 1864 strategy of warring against enemy civilian morale and property as a means of totally destroying the Confederacy’s ability to wage war.  Although disjointed at times, Confederate command during the Carolina Campaign and the closing months of the war eventually fell upon the shoulders of LTG P. G. T. Beauregard and LTG Joseph E. Johnston.  MG William T. Sherman commanded Union forces from the beginning of the campaign to the very end when Johnston surrendered the Confederate Army at Durham Station, North Carolina, on 26 April 1865.

1. READING ASSIGNMENTS.  Students are expected to research the following sources of information to gain a thorough understanding of the responsibilities, decisions, and actions of their assigned Staff Ride characters:
a. Official Union and Confederate After-Action Reports and Correspondence. 
b. Library Reserve:  Selected books and articles on reserve in the SSI Library. Besides those listed below, librarians have set aside other sources related to the Carolina Campaign and the armies that participated in it.  See librarians for assistance.

· Biographies of Union and Confederate Military Leadership (Carolina Campaign)
· General Histories of the Civil War and the Carolina Campaign 
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3. STAFF RIDE METHODOLOGY

· Strategic Level of War.

· Define the Policy Objective.  Strategic Level of War (FM 3-0)
· Identify the principal antagonists.

· What were the political strategic objectives for each antagonist – the national purposes for war?  Why was the war important to the peoples of the Union and Confederacy?

· Did the policy objectives change during the course of the war?  If so, why?

· How supportive of the war were the people of each nation?  What was the level of support on the eve of the Carolina  Campaign 

· Define the Military Strategic Level of War (FM 3-0)

· Discuss the evolution of military strategy of each antagonist leading up to the Carolina Campaign and how each side expected to achieve their political objectives with the use of military force? 

· Identify the military resources that each antagonist was able to devote to the war and their respective commitment to policy objectives. Was military strategy a result of the resources each side was able to devote to the war? What armed forces did the nations possess? What were the sources of military manpower?  How well trained, armed, and equipped were the forces?

· Operational Level of War.  

· Define the Operational Level of War (FM 3-0)

· Discuss the evolution of military operations during the Civil War and how they reflected the strategic objectives of the antagonists.

· Present the order of battle of the competing forces opposed to one another during the Carolina Campaign (Jan – Apr 1865).   
· Identify the operational or campaign objectives of the competing forces in the Carolina Campaign. How did these operational objectives reflect the military strategy of the antagonists? 

· Provide a Chronology of Key Events (Jan – Apr 1865)
· Civil War Doctrine, Weapons, and Tactics.  Present an overview of Civil War Cavalry and Engineering Doctrine, Weapons and Tactics and their relationship to the character of the Atlanta Campaign. 

· Tactical Analysis  (The Burning of Columbia).  Students will be responsible for discussing assigned leader decisions and the tactical context in which they were made.  Students will also be responsible for a general understanding of the composition, positioning, tactical objectives, and movements and maneuvers of their respective units during the burning of Columbia. 
· Leadership Analysis.  Based on the Be, Know, Do concept of leadership, analyse an example of successful and failed leadership of one of the participants in the Carolina Campaign and the Burning of Columbia.
· How did leadership affect the outcome of events?

· What was the relationship between the leader and his staffs?  Did it affect the outcome of events?

· What were the personality traits of the leader in question?  Did his personality have a profound influence on the battle?

· How flexible (Versatility) was the leader in adjusting to the changing nature of events?

· Doctrinal Analysis.  Choosing one the five Tenets of Army Operations and one element of the METT-TC concept analyse the burning of Columbia, convincingly demonstrating why the selected tenet or METT-TC element was key to understanding the outcome of the event.
· Define the Tenet or METT-TC Element

· Discuss how it serves to explain the outcome of the event in question.

· Analyse the reasons why the selected Tenet or METT-T element affected the outcome of battle (leadership, fog or friction of war, communication, doctrine, training, force structure, etc.).  

4. STUDENT ASSIGNMENTS:
a. Strategic Analysis 

· Political Strategy

Union 

1. _____________________________________

2.  _____________________________________

Confederacy

3. _______________________________

4. ________________________________

· Military Strategy.  

Union

5. _____________________________________

6. _____________________________________

Confederacy 

7. _______________________________

8. ________________________________

b. Operational Analysis  

Union 

9. _____________________________________

10. _____________________________________

11. _____________________________________

Confederacy 

12. _______________________________

13. _______________________________

14. _____________________________________

c. Tactical Analysis (Union) 
MG Sherman  (Cdr, Military Division of the Mississippi)

15.  _________________________________

16.  _________________________________

General Oliver O. Howard (Cdr, Army of the Tennessee)

17. _________________________________

18. _________________________________

MG John Logan (Cdr, XV Corps)
19. _________________________________

20. _________________________________

BG Charles Woods (Cdr, First Division, XV Corps):  
21. _________________________________

22. _________________________________

COL George Stone (Cdr, Third Brigade, Woods’ Division)

23. _________________________________

24. _________________________________

BG William Woods (Cdr, First Brigade, Woods’ Division)

25. _________________________________

26. _________________________________

MG William B. Hazen (Cdr, 2d Division, XV Corps)

27. _________________________________

28. _________________________________

BG John Oliver (Brigade Cdr, Hazen’s Division)
29. _________________________________

30. _________________________________

Captain Francis DeGress (Artillery Battery Cdr, Hazen’s Division)

31. _________________________________

32. _________________________________

General Henry Slocum (Cdr, Army of Georgia)
33. _________________________________

34. _________________________________

d. Tactical Analysis (Confederate)

LTG P. G. T. Beauregard

35. _________________________________

36. _________________________________

LTG Wade Hampton

37. _________________________________

38. _________________________________

MG Joseph Wheeler

39. _________________________________

40. _________________________________

MG Carter L. Stevenson

41. _________________________________

42. _________________________________

MG William J. Hardee

43. _________________________________

44. _________________________________

e. Successful Leadership 

45. __________________________________________ 

46. __________________________________________ 

f. Failed Leadership
47. __________________________________________ 

48. __________________________________________ 

g. Civil War Engineering Doctrine, Weapons, and Tactics                       

49. __________________________________________ 

50. __________________________________________ 

h. Cavalry Doctrine, Weapons and Tactics   

51. __________________________________________ 

52. __________________________________________ 

i. Doctrinal Analysis.

Tenet of Army Operations 

53. __________________________________________ 

54. __________________________________________ 

METT-TC  

55. __________________________________________ 

56. __________________________________________ 
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