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1.  THIS MILPER MESSAGE WILL EXPIRE NLT NOV 2003. 

2.  ARMY LEADERSHIP HAS ANNOUNCED A CHANGE TO PROCEDURES FOR DISCHARGING SECOND LIEUTENANTS (2LT) WHO ARE NOT RECOMMENDED FOR PROMOTION.  UNDER CURRENT PROCEDURES OUTLINED IN AR 600-8-29, OFFICER PROMOTIONS, AN OFFICER DENIED PROMOTION TO FIRST LIEUTENANT (1LT) MUST BE INVOLUNTARILY SEPARATED WITHIN 90 DAYS OF BEING NOTIFIED OF 
THEIR NONSELECTION. 

3.  EFFECTIVE IMMEDIATELY UNDER NEW PROCEDURES IN ACCORDANCE WITH DODD 1320.10, A 2LT NOT RECOMMENDED FOR PROMOTION WILL BE RETAINED FOR EVALUATION SIX MONTHS AFTER PROMOTION ELIGIBILITY DATE (PED), UNLESS THEIR RETENTION IS INCONSISTENT WITH GOOD ORDER AND DISCIPLINE AS DETERMINED BY THE APPROVAL AUTHORITY AND/OR PROMOTION REVIEW AUTHORITY.  IF AFTER THE SIX-MONTH RETENTION PERIOD THE OFFICER IS STILL NOT QUALIFIED FOR PROMOTION TO 1LT, THEN THE OFFICER IS RELEASED FROM ACTIVE DUTY IN ACCORDANCE WITH AR 600-8-24, NOT LATER 
THAN 90 DAYS AFTER NOTIFICATION OF PENDING SEPARATION. 

4.  DURING THE PERIOD OF RETENTION, THE DA FORM 78-R WILL BE HELD IN A "SUSPENDED" ACTION STATUS AT THE UNIT LEVEL WHILE THE OFFICER'S DUTY PERFORMANCE IS EVALUATED AND THE RECOMMENDING AND APPROVAL AUTHORITIES (SEE AR 600-8-29, PARAGRAPH 3-5 FOR DEFINITIONS) FIND THE OFFICER IS OR IS NOT QUALIFIED FOR PROMOTION.  THE PSB/MPD/AG WILL MONITOR ALL SUSPENDED ACTIONS TO ENSURE COMPLIANCE WITH THESE PROCEDURES. 

   A.  IF THE OFFICER IS FOUND QUALIFIED FOR PROMOTION DURING ANY PART OF THE RETENTION PERIOD, THE PED WILL BE THE DATE THE DECISION IS MADE BY THE APPROVAL AUTHORITY TO PROMOTE THE OFFICER, AND THE DA FORM 78-R, SECTION 4B WILL BE ANNOTATED WITH THE FOLLOWING INFORMATION:  "OFFICER IN RETAINED STATUS FROM (DATE) TO (DATE)."  THESE DATES MUST REFLECT THE PERIOD IN WHICH THE OFFICER WAS IN THE RETENTION STATUS. 

   B.  IF THE OFFICER IS FOUND NOT QUALIFIED FOR PROMOTION AFTER THE RETENTION PERIOD, THE APPROVAL AUTHORITY WILL RECOMMEND DISAPPROVAL OF THE PROMOTION AND ANNOTATE SECTION 4B OF THE DA FORM 78-R WITH THE FOLLOWING INFORMATION:  "OFFICER IN RETAINED STATUS FROM (DATE) TO (DATE)," AND FORWARD THE ACTION TO THE PROMOTION REVIEW AUTHORITY (PRA) FOR FINAL DISPOSITION. 

   C.  THE PRA MAY TAKE THE FOLLOWING ACTIONS:  (1) FURTHER EXTEND THE PERIOD OF RETENTION IF DESIRED, BUT THE OFFICER MUST BE SEPARATED NOT LATER THAN 18 MONTHS AFTER THE OFFICER'S ORIGINAL PED IN CASES WHEN PROMOTION IS DENIED.  (E.G.:  IF THE OFFICER'S PED IS 1 JANUARY 1999, THE OFFICER CANNOT BE RETAINED LONGER THAN 1 JUL 2000); (2) PROMOTE THE OFFICER (EITHER ON THE ORIGINAL PED, OR ON THE DATE THE PRA DECIDES TO PROMOTE); (3) DENY THE PROMOTION AND DIRECT THAT THE OFFICER BE SEPARATED IN ACCORDANCE WITH AR 600-8-24, PARAGRAPH 5-11. 
THE PRA DECISION IS FINAL. 

5.  FOR 2LTS WHO HAVE NOT YET BEEN SEPARATED, ANY PURPORTED ACTION TO DENY THE OFFICER PROMOTION TO 1LT BEFORE HE COMPLETES THE SIX MONTH RETENTION PERIOD IS VOID ABSENT A DETERMINATION THAT RETENTION IS INCONSISTENT WITH GOOD ORDER AND DISCIPLINE.  SUCH OFFICERS WILL BE DEEMED TO BE HELD IN A "SUSPENDED" ACTION STATUS AND WILL BE 
PROCESSED IAW PARAGRAPH 3 OF THIS MESSAGE.  THIS POLICY WILL NOT BE USED TO BRING A SEPARATED OFFICER BACK ON ACTIVE DUTY. 

6.  THE POC FOR THIS IS THE PERSCOM OFFICER PROMOTIONS SECTION AT DSN 221-9340, COMMERCIAL (703) 325-9340, E-MAIL TAPCMSPO@HOFFMAN.ARMY.MIL. 
MILPER MESSAGE NUMBER : 03-189 
TAPC-MSP-O
NEW PROCEDURES TO EXECUTE PROMOTIONS TO 1LT AND CW2
...Issued: [06/13/2003]...




1. PURPOSE.  TO PROVIDE ASSISTANCE TO BATTALION COMMANDERS AND OTHER 
PROMOTION AUTHORITIES IN THE EXECUTION OF PROMOTIONS TO 1LT AND CW2. 

2. FACTS. 

   A.  AS THE ELECTRONIC MILITARY PERSONNEL OFFICE (EMILPO) WILL 
REPLACE SIDPERS III IN AUGUST 2003, IN ORDER TO ACCOMMODATE THE 
PROMOTION OF 2LTS AND WO1S, ALL UNITS MUST USE THE NEW WEB-BASED 
APPLICATION AT THE BATTALION LEVEL TO PERFORM THE PROMOTION FUNCTION 
PREVIOUSLY DONE IN SIDPERS III.  THIS APPLICATION ALSO ALLOWS PSB 
COMMANDERS TO HAVE THE CAPABILITY OF MONITORING THE UNITS THEY 
SERVICE TO ENSURE ACCURATE AND TIMELY SUBMISSION OF JUNIOR OFFICER 
PROMOTIONS. 

   B.  IN ORDER TO ACCESS THE AUTOMATED PROMOTIONS APPLICATION, ALL 
AUTHORIZED PERSONNEL MUST HAVE AN ARMY KNOWLEDGE ON LINE (AKO) 
ACCOUNT.  BATTALION COMMANDERS AND OTHER DESIGNATED PROMOTION 
AUTHORITIES CAN APPROVE OR DISAPPROVE PROMOTIONS, ASSIGN, AND REMOVE 
AUTHORIZED REPRESENTATIVES.  FOR NEWLY ASSIGNED BATTALION COMMANDERS, 
STANDARD NAME LINE INFORMATION WILL AUTOMATICALLY APPEAR IN THE   
PROMOTION APPLICATION EFFECTIVE THE DAY THEY TAKE COMMAND OF THEIR 
UNITS.  PROMOTION AUTHORITIES MUST VALIDATE THEIR STATUS THROUGH AKO 
AND ASSIGN AUTHORIZED PERSONNEL TO REPRESENT THEIR UNIT 
IDENTIFICATION CODE (UIC).   

3.  BATTALION COMMANDERS AND/OR PROMOTION AUTHORITIES MUST FOLLOW THE 
GUIDANCE LISTED BELOW TO ACTIVATE THE AUTOMATED PROMOTION 
APPLICATION: 

   A.  BATTALION COMMANDERS/PROMOTION AUTHORITIES (PAS). 

       (1)  LOG ON TO THE ARMY HUMAN RESOURCE SYSTEM (AHRS) AT 
HTTPS://EMILPO.AHRS.ARMY.MIL.   

       (2)  AT THE "AKO AUTHENTICATION SCREEN," ENTER YOUR AKO USER 
ID/PASSWORD, AND CLICK "OK." 

       (3)  UNDER APPLICATIONS, CLICK ON "PROMOTIONS TO 1LT/CW2."   

   B.  RE-ENTER YOUR AKO USER ID/PASSWORD, AND CLICK "OK."  AT THIS 
POINT, THE "COMMANDER’S REMINDER" SCREEN FOR PROMOTIONS TO 1LT/CW2 
WILL APPEAR.   

4.  ASSIGNING AUTHORIZED REPRESENTATIVES. 

   A.  ONLY BATTALION COMMANDERS OR DESIGNATED PROMOTION AUTHORITIES 
CAN ASSIGN AUTHORIZED REPRESENTATIVES.  TO ASSIGN THESE INDIVIDUALS, 
FOLLOW THE GUIDANCE LISTED BELOW:   

       (1)  AT THE “COMMANDER’S REMINDER” SCREEN, CLICK “OK." 

       (2)  CLICK “ASSIGN COMMAND REPRESENTATIVE.”  TYPE THE SSN OF 
THE REPRESENTATIVE.   

   B.  NOTE:  THE MAXIMUM NUMBER OF AUTHORIZED REPRESENTATIVES PER 
UIC IS THREE (3).  INSTALLATIONS AND OVERSEAS COMMANDS THAT ARE 
SERVICED BY PERSONNEL WHO ARE LOCAL NATIONALS MUST HAVE AN ARMY 
SPONSOR AS AN AUTHORIZED REPRESENTATIVE.  BATTALION 
COMMANDERS/PROMOTION AUTHORITIES CAN ONLY AUTHORIZE THE FOLLOWING 
PERSONNEL AS “AUTHORIZED REPRESENTATIVES” TO ACT ON THEIR BEHALF: 
 
       (1)  ACTIVE DUTY OFFICERS ON THE ACTIVE DUTY LIST (ADL). 

       (2)  ACTIVE DUTY ENLISTED SOLDIERS ON THE ADL. 

       (3)  DEPARTMENT OF THE ARMY CIVILIANS. 

   C.  IF THE SSN DOESN’T MATCH THE DATA IN THE TOTAL ARMY PERSONNEL 
DATA BASE (TAPDB) OR THE INTEGRATED TOTAL ARMY PERSONNEL DATA BASE 
(ITAPDB), AN ERROR MESSAGE WILL APPEAR.  IN THE EVENT OF AN ERROR 
MESSAGE, CONTACT THE SYSTEM ADMINISTRATOR AT OFFICER PROMOTIONS, 
ATTN:  TAPC-MSP-O.   

   D.  CLICK “ENTER.”  THE NAME OF THE INDIVIDUAL WILL APPEAR. 
 
   E.  CLICK “UPDATE” TO SAVE.  AT THIS POINT, THE PROMOTION 
AUTHORITY SHOULD SEE THE NAME OF THE INDIVIDUAL(S) DESIGNATED AS 
AUTHORIZED REPRESENTATIVES.  BE ADVISED THAT PERSONNEL WHO ARE 
DESIGNATED AS AUTHORIZED REPRESENTATIVES CAN ACT ON BEHALF OF THE 
COMMANDER TO EXECUTE PROMOTIONS TO 1LT/CW2 USING THE AUTOMATED 
PROMOTION APPLICATION.  THIS PROCESS CAN BE REPEATED TO ASSIGN 
ADDITIONAL REPRESENTATIVES. 

5.  EXECUTING PROMOTIONS TO 1LT/CW2. 

   A.  ELIGIBILITY RULES.  THE GENERAL RULE TO PROMOTE 2LTS IS 18 
MONTHS FROM ENTRANCE ON ACTIVE DUTY OR 24 MONTHS FROM THE DATE OF 
COMMISSIONING, WHICHEVER IS EARLIER.  THE GENERAL RULE TO PROMOTE A 
WARRANT OFFICER TO CW2 IS THE SECOND ANNIVERSARY OF WARRANT OFFICER 
SERVICE PROVIDED THE OFFICER HAS SERVED A MINIMUM OF 18 MONTHS ON THE 
ADL AS A WO1.  THIS FUNCTION IS NOW PERFORMED AUTOMATICALLY BY THE 
AUTOMATED SYSTEM HOWEVER, IT IS CRITICAL THAT INFORMATION SUBMITTED 
AND PROCESSED IN TAPDB IS ACCURATE AND CORRECT TO ENSURE PROPER 
DETERMINATION OF PROMOTION EFFECTIVE DATES TO 1LT/CW2.  THESE 
ELIGIBILITY RULES REMAIN IN EFFECT.  FOR FURTHER ASSISTANCE, A TABLE 
USED FOR DETERMINING 1LT DATE OF RANK (DOR) IS POSTED ON PERSCOM ON 
LINE UNDER PROMOTIONS AND SELECTIONS/INFORMATION PAPERS.  ALL 
PERSONNEL OFFICERS/NCOS TO INCLUDE PSBS, S1S, AND SECOND LIEUTENANTS, 
PARTICULARLY THOSE COMMISSIONED THROUGH ROTC, SHOULD BE FAMILIAR WITH 
THE RULES PERTAINING TO 1LT DOR.   

   B.  AS THE BATTALION S1/COMMAND REPRESENTATIVE, YOU CAN 
APPROVE/DISAPPROVE PROMOTIONS ON BEHALF OF THE BATTALION 
COMMANDER/PROMOTION AUTHORITY.  IN THE PAST, THE DA FORM 78-R, 
RECOMMENDATION FOR PROMOTION TO 1LT/CW2, WAS USED TO EXECUTE 
PROMOTIONS TO 1LT/CW2 AND SERVED AS THE PROMOTION ORDER.  EFFECTIVE 1 
AUG 03, THIS APPLICATION WILL AUTOMATICALLY GENERATE THE PROMOTION 
ORDER IN THE SAME FORMAT AS WITH CENTRALIZED PROMOTIONS.  PROMOTION 
ORDERS WILL BE AVAILABLE ON OFFICIAL MILITARY PERSONNEL FILE (OMPF) 
ON LINE AND ON THE TOPMIS II WEBSITE AT WWW.TOPMIS.HOFFMAN.ARMY.MIL. 
TO EXECUTE A PROMOTION TO 1LT/CW2, FOLLOW THE GUIDANCE BELOW: 

       (1)  LOG ON TO AHRS AT HTTPS://EMILPO.AHRS.ARMY.MIL. 
 
       (2)  AT THE “AKO AUTHENTICATION SCREEN,” ENTER YOUR AKO USER 
ID/PASSWORD, AND CLICK “OK.” 

       (3)  UNDER “APPLICATIONS,” CLICK ON “PROMOTIONS TO 1LT/CW2.” 
RE-ENTER YOUR AKO USER ID/PASSWORD, AND CLICK “OK.”  AT THIS POINT, 
THE SCREEN MENU FOR PROMOTIONS TO 1LT/CW2 FOR THE “BATTALION 
S1/COMMAND REPRESENTATIVE” WILL APPEAR.   

       (4)  CLICK ON “REVIEW PROMOTIONS DATA.” 

       (5)  SELECT A SPECIFIED CRITERIA, AND CLICK “RETRIEVE.”  ALL 
CANDIDATES FOR THE SPECIFIED MONTH, YEAR, AND UIC FOR PROMOTION WILL 
BE DISPLAYED. 

       (6)  NOTE:  ENSURE UNITS SELECT ALL APPROPRIATE UIC(S) THAT 
CORRESPOND TO THEIR PROMOTION AUTHORITY.  ADDITIONALLY, PAY 
PARTICULAR ATTENTION TO THE NUMBER OF RECORDS FOUND, AS THE LISTING 
CAN BE MORE THAN ONE PAGE.   

       (7)  ONCE THE BATTALION COMMANDER HAS REVIEWED AND 
APPROVED/DISAPPROVED ELIGIBLE OFFICERS FOR PROMOTION AS OF THE 
PROMOTION EFFECTIVE DATE (PED), CLICK “SUBMIT.” 
 
       (8)  A WINDOW WILL BE DISPLAYED.  IT WILL ASK, “ARE YOU SURE 
YOU WANT TO APPROVE/DISAPPROVE YOUR LIST OF CANDIDATES?”  CLICK “OK.” 
ONCE YOU CLICK “OK,” THE FOLLOWING MESSAGE WILL APPEAR:   

“YOUR PROMOTION TRANSACTIONS HAVE BEEN RECEIVED AND WILL BE PROCESSED 
IN THE NEXT PROMOTION CYCLE.” 
 
       (9)  CLICK “CONTINUE,” AND YOU WILL BE RETURNED TO THE 
“PROMOTIONS TO 1LT/CW2” HOME MENU.   

       (10)  NOTE:  ALL PROMOTION INPUT MUST BE SUBMITTED NOT LATER 
THAN THE 20TH OF EACH MONTH. 

6.  DISAPPROVED PROMOTIONS.  IN ORDER TO DISAPPROVE A PROMOTION, 
PROMOTION AUTHORITIES MUST FOLLOW THE GUIDANCE BELOW: 

   A.  BATTALION COMMANDERS/PROMOTION AUTHORITIES MUST PREPARE A DA 
FORM 78 NOT LATER THAN THE PROMOTION EFFECTIVE DATE IF AN OFFICER IS 
DISAPPROVED FOR PROMOTION.  IN ACCORDANCE WITH DODD 1320.10, A 2LT 
NOT RECOMMENDED FOR PROMOTION WILL BE RETAINED FOR EVALUATION SIX 
MONTHS AFTER THE PED, UNLESS THEIR RETENTION IS INCONSISTENT WITH 
GOOD ORDER AND DISCIPLINE AS DETERMINED BY THE APPROVAL AUTHORITY 
AND/OR PROMOTION REVIEW AUTHORITY.  IF AFTER THE SIX-MONTH RETENTION 
PERIOD THE OFFICER IS STILL NOT QUALIFIED FOR PROMOTION TO 1LT, THEN 
THE OFFICER IS RELEASED FROM ACTIVE DUTY IN ACCORDANCE WITH AR 
600-8-24, NOT LATER THAN 90 DAYS AFTER NOTIFICATION OF PENDING 
SEPARATION.   

   B.  DURING THE PERIOD OF RETENTION, THE DA FORM 78-R WILL BE HELD 
IN A SUSPENDED ACTION STATUS AT THE UNIT LEVEL WHILE THE OFFICER’S 
DUTY PERFORMANCE IS EVALUATED AND THE RECOMMENDING AND APPROVAL 
AUTHORITIES FIND THE OFFICER IS OR IS NOT QUALIFIED FOR PROMOTION.   
THE PSB/MPD/AG WILL MONITOR ALL SUSPENDED ACTIONS TO ENSURE 
COMPLIANCE WITH THESE PROCEDURES. 

   C. IF THE OFFICER IS FOUND QUALIFIED FOR PROMOTION DURING ANY 
PART OF THE RETENTION PERIOD, THE PED WILL BE THE DATE THE DECISION 
IS MADE BY THE APPROVAL AUTHORITY TO PROMOTE THE OFFICER.  IN THE 
REMARKS SECTION OF THE DA FORM 78-R AND THE “CANDIDATE DISAPPROVAL 
JUSTIFICATION” SCREEN, THE FOLLOWING INFORMATION WILL BE ANNOTATED: 

“OFFICER IN RETAINED STATUS FROM (DATE) TO (DATE).”  THESE DATES MUST 
REFLECT THE PERIOD IN WHICH THE OFFICER WAS IN THE RETENTION STATUS, 
NOT TO EXCEED SIX MONTHS. 

   D. IF THE OFFICER IS FOUND NOT QUALIFIED FOR PROMOTION AFTER THE 
RETENTION PERIOD, THE APPROVAL AUTHORITY WILL RECOMMEND DISAPPROVAL 
OF THE PROMOTION AND FORWARD THE ACTION TO THE PROMOTION REVIEW 
AUTHORITY (PRA) FOR FINAL DECISION. 

   E. THE PRA MAY TAKE THE FOLLOWING ACTIONS:  (1)  FURTHER EXTEND 
THE PERIOD OF RETENTION IF DESIRED, BUT THE OFFICER MUST BE SEPARATED 
NOT LATER THAN 18 MONTHS AFTER THE OFFICER’S ORIGINAL PED IN CASES 
WHEN PROMOTION IS DENIED; (2)  PROMOTE THE OFFICER (EITHER ON THE 
ORIGINAL PED, OR THE DATE THE PRA DECIDES TO PROMOTE); OR (3)  DENY 
THE PROMOTION AND DIRECT THAT THE OFFICER BE SEPARATED IN ACCORDANCE 
WITH AR 600-8-24, PARAGRAPH 5-11.  THE PRA DECISION IS FINAL. 

   F.  WHILE REVIEWING PROMOTION DATA OF ELIGIBLE OFFICERS, CLICK ON 
THE BOX IN THE “DISAPPROVE” COLUMN.   

       (1)  AT THE “CANDIDATE DISAPPROVAL JUSTIFICATION” SCREEN, 
SELECT A DISAPPROVAL REASON CODE, AND TYPE IN REQUIRED REMARKS.   
CLICK “SAVE,” AND THE APPLICATION WILL RETURN TO THE ELIGIBLE 
CANDIDATE LISTING DISPLAYING ALL OFFICERS MARKED APPROVED AND 
DISAPPROVED FOR PROMOTION. 

       (2)  CLICK “SUBMIT,” AND YOUR TRANSACTIONS WILL BE PROCESSED 
IN THE NEXT PROMOTION CYCLE.     

       (3)  NOTE:  ANY OFFICER WHO HAS PAST THEIR PED WILL APPEAR IN 
“RED” ON ELIGIBILITY LISTS UNTIL THE OFFICER IS PROMOTED OR SEPARATED 
AS A REMINDER/TOOL FOR THE COMMANDER.   

7.  FLAGS. 

   A.  AN OFFICER’S PROMOTION STATUS IS REFLECTED IN TAPDB.  IF AN 
OFFICER IS FLAGGED, IT WILL ALSO REFLECT IN THE AUTOMATED PROMOTION 
APPLICATION FOR JUNIOR OFFICERS. 

   B.  IF A RED “FLAG” IS DISPLAYED ON THE LEFT SIDE OF AN OFFICER’S 
NAME WHEN REVIEWING PROMOTION DATA, THE OFFICER IS AUTOMATICALLY 
DISAPPROVED FOR PROMOTION TO THE NEXT HIGHER GRADE.  IN ORDER TO 
PROMOTE THE OFFICER, THE FLAG MUST BE REMOVED IN EMILPO AND PROCESSED 
AT THE TOP OF THE SYSTEM BEFORE THE OFFICER CAN BE PROMOTED. 
     
   C.  TO VIEW REASON CODES FOR AN OFFICER FLAGGED, CLICK ON THE 
BLUE “GLOBE” IN THE REMARKS COLUMN FOR ADDITIONAL INFORMATION. 

8.  THIS APPLICATION ALLOWS BATTALION COMMANDERS/PROMOTION 
AUTHORITIES TO HAVE THE SAME CAPABILITIES AS IN THE PAST USING 
SIDPERS III.  IT ALSO ALLOWS PSB COMMANDERS TO HAVE THE CAPABILITY OF 
MONITORING THE UNITS THEY SERVICE TO ENSURE ACCURATE AND TIMELY 
SUBMISSION OF JUNIOR OFFICER PROMOTIONS.  AS THE PERSONNEL COMMUNITY 
CONTINUES TO AUTOMATE ITS PROCESSES, THE MISSION OF PROMOTING JUNIOR 
OFFICERS IS NOW ACCOMPLISHED QUICKLY, ACCURATELY, AND EFFICIENTLY. 
 
9.  POINT OF CONTACT IS PROMOTIONS BRANCH, ATTN:  TAPC-MSP-O, DSN: 
221-9340. 
MILPER MESSAGE NUMBER : 03-134 
TAPC-MSP-O
REDUCTION OF ARMY COMPETITIVE CATEGORY (ACC) PROMOTION PIN-ON POINT TO CAPTAIN (UPDATE)
...Issued: [04/09/2003]...



 1.  REFERENCES. 

    A.  ARMY REGULATION 600-8-29 

    B.  FISCAL YEAR 2002 NATIONAL DEFENSE AUTHORIZATION ACT 

    C.  MILPER MSG NR. 02-172         

2.  EFFECTIVE 1 APRIL 2003, THE ARMY INCREASED TIME-IN-SERVICE (TIS) PROMOTION PIN-ON POINT TO THE GRADE OF CAPTAIN (CPT) TO 40 MONTHS.  AR 600-8-29 PROVIDES FOR A 42-MONTH TIS PIN-ON POINT TO CPT; HOWEVER, IN OCTOBER 2002, THE ARMY BEGAN PROMOTING FIRST LIEUTENANTS (1LTS) WITH ONLY 38 MONTHS TIS TO ADDRESS SHORTAGES OF OFFICERS AT THE GRADE OF CPT.  THE INTENT WAS TO RETURN TO A 42-MONTH PIN-ON POINT AT THE EARLIEST OPPORTUNITY.  INCREASING THE CPT PIN-ON POINT TO 40 MONTHS TIS FOR PROMOTION TO THE GRADE OF CPT WILL ALLOW AN INCREMENTAL RETURN TO THE 42-MONTH TIS PIN-ON POINT AND PROVIDE MORE TIME FOR DEVELOPMENT OF 1LTS. 

3.  PROMOTIONS TO CPT BEGINNING IN APRIL 2003 WILL BE IN ACCORDANCE WITH THE 40-MONTH PIN-ON POINT. 

4.  POINT OF CONTACT IS DIRECTOR OF MILITARY PERSONNEL POLICY, ARMY COMPETITIVE CATEGORY PROMOTION POLICY, ATTN:  DAPE-MPO-S, 300 ARMY PENTAGON, WASHINGTON, D.C., 20130-0300, DSN 225-7655, OR COMMERCIAL (703) 695-6755, AND PROMOTIONS BRANCH, ATTN:  TAPC-MSP-O, 200 STOVALL STREET, ALEXANDRIA, VA  22332, DSN 221-9340. 
Guidelines for Frocking
CPT(P) through LTC(P)


1.  Use the frocking request format (see Frocking Request Example). Instructions have changed.

o Current as of 24 February 2003

2.  Frocking requests are staffed once a month. 

3.  Request for frocking must be received by HRC no later than the first day of the month preceding the month the officer is to be frocked, if, approved. For example, for the officer to be frocked during the month of March, the request must be received at HRC by 1 February 2003. Early submission (two months) is authorized. 

4.  Frocking request cannot be approved without Senate confirmation of the promotion list (lists are released for notification purposes only). 

5.  Please ensure each request for frocking is on a separate request form. 

6.  Frocking to LTC and COL are prioritized as follows: 

a.  International

b.  Joint 

c.  Command, project managers, Army Command Designated List (CDL) 

d.  Army staff and Army non-CDL command which include ARSTAFF positions, division chief of staff, deputy commanders, BN S3, BN XO and instructors. 

7.  ALL requests must be signed by a Flag Officer (07 or above) or the civilian SES equivalent. 

8.  If the officer is being frocked for service in another command, appropriate coordination will be made to ensure that the request is not duplicated by the losing and gaining commands. 

9.  Frocking request(s) may be Faxed to Miss Betty Callish at COML: (703) 325-0742 or DSN: 221-0742. Again, request must be received at HRC as indicated in paragraph 3 above. 



GENERAL INFORMATION
1.  April through November seem to be the busy months for LTC(P) requests. Therefore, lower priority positions (staff) tend to get deferred during these months. 

2.  All requests will either be approved or deferred. Those approved will receive written notification. Those not approved will be deferred and reconsidered each month until either the action is approved, the officer is promoted or the request is withdrawn by the unit.



PLEASE NOTE!
According to AR 600–8-29, Chapter 6-1, g, states:

"Unless specifically stated in the approval, frocking is permitted no more than two days before an officer assumes higher grade duties if no change in duty station is involved, or no more than two days before an officer’s departure from the losing command if a change in duty station is required. Frocking more than 60 days before an officer assumes higher grade duties is not authorized except as an exception to policy approved by HRC. Exceptions will be considered only in highly unusual circumstances involving extended temporary duty between assignments."



FROCKING RESTRICTIONS AND QUALIFICATIONS
1. An officer must be on an approved promotion list. 

2. An officer must not be under a suspension of favorable personnel actions (AR 600-8-2). 

3. Authority to wear the grade of rank to which frocked will not be recorded in official orders. 

4. A frocked officer is not entitled to the pay and allowances commensurate with the grade of rank to which frocked. 

5. A frocked officer does not accrue seniority for future promotion consideration. 

6. Frocked time does not count as time-in-grade in the grade of rank to which frocked, for retirement purposes. 

7. If an officer dies or is injured while in a frocked status, compensation will be based upon the officer's actual grade without regard to the grade or rank to which the officer was frocked. 

8. The officer’s identification card and official DA photo will not reflect the grade of rank to which frocked. 

9. Functions which by law or DoD directive must be performed by an officer who actually holds a particular grade of rank, may not be performed by an officer frocked to that grade or rank. However, functions which by regulation require performance by an officer of a particular grade of rank may be performed by an officer frocked to that grade of rank, if specifically, permitted by the regulation concerned. 

10. An officer may continue to wear the rank to which frocked upon a change of duty or permanent change of station (PCS) unless removed from the promotion list. 

Officer promotion regulation AR 600-8-29, Chapter 6-1



FROCKING CEREMONY
The following format is recommended for use during ceremonies.

The President of the United States has reposed special trust and confidence in the patriotism, valor, fidelity and abilities of (name). In view of these qualities and the officer's demonstrated potential for increased responsibility, the officer is therefore authorized to wear the uniform and insignia of a rank effective this date.


GENERAL, U.S. Army
    Chief of Staff



ARMY OFFICER FROCKING POLICY
1.  Purpose:  To provide information concerning the U.S. Army's Officer frocking policy.

2.  Facts:

a.  Frocking guidance is found in Title 10, United States Code; DoD directive number 1334.2, dated 13 March 1987; AR 600-8-29, Officer Promotions, Chapter 6; Army worldwide message, date time group 291700Z Feb 96, Subject: Change to AR 600-8-29 (Withdrawal of Frocking Authority); and Army worldwide message, date time group 291950Z Feb 96, Subject: Officer Frocking Program Change.

b.  General Officer frocking requests are forwarded to:
          General Officer Management Office
          OSCA, DACS-GOM
          Washington, DC  20310-0300

c.  All other requests for frocking will be forwarded through the requesting chain of command to: Commander, HRC, ATTN: AHRC-MSP-S, 200 Stovall Street, Alexandria, VA  22332-0443.  The Promotions Branch FAX number is DSN: 221-0742 or COML: (703) 325-0742.

d.  The 1998 Defense Authorization Act restricts to 63 (2 percent of the total grade for Colonel) the number of Lieutenant Colonel (promotables) who can be frocked to Colonel.

e.  Criteria for individual frocking:

(1)  Frocking usually applies to officers in foreign areas whose routine duties required frequent contact with high level military or civilian foreign officials.

(2)  Frocking is authorized only when the interest of the U.S. and the image of the U. S. Army would otherwise be severely jeopardized (e.g., officers in Joint positions).

(3)  The test is whether the wear of the officer's current rank would severely restrict the officer from performing his/her duties.

(4)  Generally, commanders, product/project managers and PMS/CGSC instructors will not be frocked because requests exceed allocation, particularly at the Colonel level.

f.  The following conditions pertain to frocking:

(1)  Officer must be on a Senate approved promotion list. Title 10, United States Code says "an officer may not be authorized to wear the insignia for a grade unless the Senate has given its advice and consent to the appointment of the officer to that grade." Promotions to captain or to any warrant officer grade do not need the consent of the Senate, therefore there are no provisions for frocking to those grades.

(2)  The officer must be serving in, or has received order to serve in, a position for which that grade is authorized

(3)  Officer must not be under a suspension of favorable personnel actions (AR 600-8-2).

(4)  Requests must either originate with or have the concurrence of the gaining organization.

(5)  Generally, the officer will not be frocked earlier than two days prior to assuming higher grade duties, or two days prior to leaving the losing command, if a change in duty station is required.

(6)  Authority to wear the grade of rank to which frocked will not be recorded in official orders (see AR 600-8-29, Chapter 6 for sample narrative format for frocking ceremonies). The officer is not entitled to the pay and allowances commensurate with the grade of rank to which frocked.

(7)  A frocked officer does not accrue seniority for future promotion consideration, nor does time frocked count as time-in-grade in the grade of rank to which frocked, for retirement purposes.

(8)  If an officer dies or is injured while in a frocked status, compensation will be based upon the officer's actual grade, without regard to the grade of rank to which the officer was frocked.

(9)  The officer's ID card and official DA photo will not reflect the grade of rank to which frocked.

(10)  Functions which by law or DoD Directive must be performed by an officer who actually holds a particular grade of rank, may not be performed by an officer frocked to that grade of rank. However, functions which by regulations require performance by an officer of a particular grade of rank may be performed by an officer frocked to that grade of rank, if specifically permitted by the regulation concerned.

(11)  Officers may continue to wear the grade of rank to which frocked upon a change of duty or PCS unless removed from the promotion list.

