INFORMATION PAPER

SUBJECT:  Army Training and  Leader Development Panel Completes Warrant Officer Study 

     August 22, 2002, the Army released a study conducted by the Army Training and Leader Development Panel (ATLDP) focused on training and leader development requirements for warrant officers as the Army transforms to the Objective Force.  This study (Phase III), the third conducted by the ATLDP, is part of the largest self-assessment ever done by the Army.  It follows studies of the commissioned officer corps (Phase I) and the Non-commissioned officer corps (Phase II), the results of which have been previously released. 

     The warrant officer study concludes the Army must make fundamental changes in the warrant officer cohort to support full spectrum operations.  At the heart of the change is a complete integration of warrant officers into the larger officer corps, a process begun in the 1980s but never completed.  Specifically, the study concludes that the Army needs to clarify the roles of warrant officers, then make changes to their professional development, training and education, and manning. 

     Warrant officers make up two percent of the Total Army.  Fifty-four percent of warrant officers are in the active force, thirty-three percent are in the Army National Guard, and thirteen percent are in the Army Reserve.  Warrant officers serve in every branch except infantry and armor.  More than half of all warrant officers serve in combat arms and forty-eight percent serve in the aviation field as pilots, maintenance technicians, safety officers and in other aviation specialties. 

     When asked in a survey, "What would you tell the Chief of Staff of the Army is the most important change he can make to warrant officer training and leader development?," the top five responses were in the areas of the warrant officer education system, pay and compensation, the role of the warrant officer, technical/Military Occupational Skill (MOS) training, and insufficient resources. 

     The study showed the issues are fully intertwined and linked to each other and that changes must be relevant to the roles of warrant officers, and connected to each other by warrant officers' need for life-long learning, structure, and standards and assessment.   Recommendations in the study's action plan require Army senior leaders to make decisions, set priorities, and allocate resources.  The recommendations concern the full integration of warrant officers into the officer corps; the warrant officers' role in the Total Army; recruiting, accession and retention; pay and compensation; professional development and personnel management; and training and education. 

     Army Chief of Staff, General Eric K. Shinseki chartered the ATLDP in June 2000.  He instructed the Panel, which convened at Fort Leavenworth, Kan., to examine issues affecting training and leader development, and empowered the Panel to examine appropriate institutions, processes, tools and the environment.  The Panel completed Phase I (Officer Study) in May of 2001, and Phase II (NCO Study) in May 2002.  The Army instituted a management process under the proponency of the Army G3 to determine the feasibility, suitability, and acceptability of the recommendations.  The Army integrated the recommendations into its Transformation Campaign Plan and has implemented a number of the recommendations and developed actions, decisions and resources required to implement the others. 

     The ATLDP continues its mission by examining Department of the Army civilians (Phase IV).  The panel will conclude its mission by developing a final report on training and leader development for the Army that fosters battlefield and operational success and develops our operational commanders and leaders to meet the demands of our National Military Strategy. 

The ATLDP (Warrant Officer Study) report is available at http://www.army.mil/features/ATLDPwo/default.htm .
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